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1. PURPOSE

The purpose of this report is to inform Council regarding the progress made with the
implementation the of the Key Performance Indicators (KPI's) in the realization of the
development priorities and objectives as determined in the Municipality's Iniegrated Development
Plan (IDP) as well as in the Top Layer (TL) Service Delivery and Budget Implementation Plan
(SDBIP) for the Third quarter (01 April — 30 June} of the 2026-27 financial year.

2. LEGISLATIVE REQUIREMENTS

(a) The SDBIP is defined in terms of Section 1 of the Local Government: Municipal Finance
Management Act, 56 (Act 56 of 2003) (MFMA), and the format of the SDBIP is prescribed
by the MFMA Circular 13.

(b) Section 41(1)(e) of the Local Government: Municipal Systems Act, 32 (Act 32 of 2000)
(MSA),

prescribes that a process must be established of regular reporting to Council.

(c) This report is a requirement in terms of Section 52 of the MFMA which provide for: The
Executive Mayor, to submit to council within 30 days of the end of each quarter, a report
on the implementation of the budget and financial state of affairs of the municipality; The
Accounting Officer. while conducting the above, must take into account: Section 71

Reports; Performance in line with the Service Delivery and Budget Implementation Plans.

3. PROCEUDRE ON MONITORING AND EVALUATION OF THE SDBIP

{a) The Municipality's SDBIP consists of a Top Layer (TL) Institutional Scorecard as well as

a Directorate Scorecard for each individual Directorate

(b) For purposes of reporting, the TL SDBIP is used to report to Council and the Community
on the organisaticnal performance of the Municipality.

ic) The TL SDBIP rmeasures the achievement of performance indicators with regards to the
provision of basic services as prescribed by Section 10 of the Local Government
Municipal Planning and Performance Regulations of 2001, National Key Performance
Areas and Strategic Objectives as delailed in the iIntegrated Development Plan (IDP) of

the Makana Municipality The Top Layer SDBIP 2026-27 was approved by the Executive

o
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(d)

(e)

®

(h)

(i)

()

¥

Mayor on 28 June 2026

The Departmental SDBIP measures the achievement of performance indicators that have
been determined with regard to operational service delivery within each directorate and
have been aligned with the Top Layer SDBIP. The directorate have been approved by the
Municipal Manager

The Quarterly Performance Assessment Report is structured to report on the eight (6) Municipal
Key Performance Areas.

The overall assessment of actual performance against targets set for the key performance
Indicators as documented in the SDBIP it is illustrated in terms of the following assessment
methodology

The Performance Management System is on Electronic based system and it uses, as its basis, the
approved SDBIP. The SDBIP is a layered plan comprising Top Layer SDBIP and Directorate
SDBIPs.

Performance reports on the Top Layer SDBIP is submitied to the Executive Mayoral Commiltee
and Council on a quarterly, half yearly (Mid-year Budget and Performance Assessment Report)
and annual basis (annual amendments to the Top Layer SDBIP must be approved by Council
following the submission of the Mid-year Budget and Performance Assessment Report and the
approval of the adjustments budget).

This non-financial part of the report is based on the Top Layer SDBIP 2026-27 and
comprises the following:

Summary of the overall performance of the Municipality Key Performance Areas of Local
Government;

Summary of the overall performance of the Municipality in terms of Directorate Scorecard
{DC); and

A detailed performance review per Municipal Key Performance Area (MKPA).

The overall assessment of actual performance against targets set for the key performance
indicators as documented in the SDBIP is illustrated in terms of the following assessment
methodalogy:
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Category

KPI Achieved
Not Achieved
Partially Met

| Explanation

| Actual vs. target 1_00_°/q__achi'é-\;e_& '
| No progress have been made
| Target almost met 80% and above

(k) Reporting of performance information requires key performance indicator owners to

update performance comment for each actual result captured, provide portfolic of

evidence (POE) for auditing purposes for all achieved targets and provided reason for

deviation for that target not achieved

4 FIRST QUARTER PERFORMANCE INFORMATION:

Municipal System Act requires that performance information be reported to Council within 30 days

after end of each quarter. First performance quarter notice was issued on 6" of October 2026 and

Performance Mun Soft was opened on same day. alt Directorate for themn to capture performance

information on the Mun soft system (Action Assist} and closing date was 9 August 2026.

Directorate

["'Submission Date

MM Office

Corp_drate and Shared Services

LED and Planning

| Basic Services

" Public Safety_s_- Commuﬁity Service

-Budget and Treasﬁr_y Office o

| 9 October 2026

12 Oclober 2026

' 11 October 2026

12 Oclober 2026
11 Oclober 2026

16 October 2026
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5. ACTUAL OVERALL PERFORMANCEKEY PERFORMANCE AREAS {KPA) FIRST
QUARTER PERFORMANCE

REPORT
DIRECTORATE NO OF | QUARTER | ACHIEVED | TARGET %
SDBIP ONE IN NOT ACHIEVED
Target | TARGET | QUARTER | ACHIEVED
BACIC SERVICES | 12 9 6 | 3 66.6%
SOCIAL 11 11 1 0 100%
COHESION AND
COMMUNITY
SERVICES
LOCAL 8 5 5 0 100%
ECONOMIC
DEVELOPMENT
AND PLANNING
FINANCIAL 9 7 3 4 42.85%
VIABILITY AND
MANAGEMENT
INSTITUTIONAL 6 1 1 0 100%
DEVELOPMENT
AND CAPACITY
DEVELOPMENT
GOOD 1 9 3 6 33.33%
GOVERNANCE
AND PUBLIC
PARTICIPATION
TOTAL 57 42 29 13 69%

7. TARGET NOT ACHIEVED:

7.1. KPA: Basic Service Delivery and Infrastructure Development

 Project/Programme [ Target Reasons
Number of milestones in the | 1.(Appointment of Service Service provided has not
Replacement of 15km Provider, Site Establishment, been appointment
Asbestos Pipes Achieved 0.5km completed

Number of milestones inthe | 1. Advertise and Appointment | No advertisement has not

refurbishment of Transrivier of Consultant been issue

Stadium

Number of internal roads Appointment of consultant - Service provided has not
upgraded by 30 June 2027 Designs and Planning been appointment
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7.2 KPA: Financial Viability and Management

| Project/Programme —
| Percentage of capital spent on capital
project

" Ratio in respect of Debtor Payment
Days

| Percentage of the municipality's
operating budget is spent on indigent
relief for free basic services

Percentage of Payments of creditor |

within 30 days

7.3 KPA Good Governance and Public Participation

[ Project/Programme

["Percentage of risk mitigation
implemented quarterly

implementing ICT Governance
- Framework by 30 June 2027

Number of Local Aids Council meetings
held quarterly

6. CHALLENGES:

| Committee .

are no reviewed Audit | sit yet
Committee i

Commence with [ Not Achieved
procurement process |

First Quarter | Not reported
performance repor |

» Lack of cooperation from Directorates to adhere to the deadline of the  submission of

performance information and portfolio of evidence

» Actual performance, variance and corrective action not disclosed

7. ASSURANCE OF THE PERFORMANCE INFORMATION:

7

24

"I'"arget Reasons

15% | 3.50%

40:01:00 - 93% -

3.50% 0% i

93% |90% |
Target o i Reasons ‘

"|'Risk mitigation no Audit Committee has not |
review by Audit sit yet '

Compliance registers | Audit Committee has not |



Quarter One performance information has not been evaluated yet by the internal audit due to
late submission.

P.M. KATE
MUNICIPAL MANAGER
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