MAKANA LOCAL MUNICIPALITY

MAKANA

MUNICIPALITY | EASTERN CAPE
..a great place to be

Makana Municipality strive to ensure sustainable,
affordable, equitable and quality services in a just,
friendly, secure and healthy
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(VY EXECUMAYWIER FORWORD

Since the assumption ofpotheafnfdacleer erm af tefff it e ofo
el ections i n November 2021, t he Mak an a M
provisions i n t he Munici pal Syst ems Act

embar ked on develyoemirngs tal aatremge Iict We | ntegrated Dev
2022027 (1 DP). A process plan as anmeahbapi svmsf devet
approved by the previoosti@Gmiumgi ¢6f holwevelredtuieon it

The Muni cirpaliietwienodheadsinitihoen52®@@o0 f 2027 t er marmdldods é i c
the information on developments in Municipality
Il ntegrated Develrogpueedn P Pl enel dmpment process has e
to critically reflecsidevelpopgméeé etsist mas,e @omj @cttsi ve.
These strategic objectives, strategies and projec
consultation process been updated to reflect the |
The provweéssedi ehgaegtnmkehasltdanse,gi c planning sessio
with the Mayor alex Ce mhenthtgemenExatnedr n a | e s1\geargeeenhedn twi t h
sector depart ment sonamudn idititeeuseia ¢ h p arletabfyf ihransed it s de

priorities:

A Basic Service Delivery and I nfrastructure

A Community and Soci al Cohesion

A Local Economic Development and Pl anning

A Il nstituti onadr gGanp asdid i ylnaap dne n t

A Financial Viability and Management

A Good Governance and Public Participation

The new and updated objectives, strategies and pr
chapter 3 of this document. Thi s | DP Review pri
Municipality from t he pecosmenitdi tdoomfs mdt h htehe@ opad
the institutioinmaflr agstarangteumgea,tins zati onal chalTlhenges
Makana Municipality had a population size of 97
Makana Muyniicsi peasltiitmated to increase to 102,593 by

of 1.2% as per Census 2022.

The average annual growth rate in the population
District Municipality, Eastern Cape Province and
The Eastern Cape Province is ehtrambheedftd. 6%vehnao

than that of the Makana Local Municipality.
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The South Africa is estimated to have an average

than that of Makana' Makaa Mynieigalityehdd 29 239 houskholds ant2@22,
which is expected to rise to 29 999 by 2026. With an average annual household growth rate of 0.52%.
Makanads household growth is higher than that
Municipality had 29 239 households in 2022, which is expected to rise to 29 999 by 2026. With an

average annual household growthr at e of 0. 52 %. Makanabés househol d

Sarah Baartman District (0.37%).

CLR YANDISWA VARA

EXECUTIVE MAYOR

MAKANA VI SI ON AND MI SSI ON STATEMENT

AfMakana Municipaleity strives to ens:i

sustainable, affordable, equitable and quality
environment, which promotes soci al and ec
yut 3 S
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(Y OVERWIFEWHE MUNI CI PALI TY

Makana Local Municipality (Makana) is a category
East London and Port EIlizabeth that forms part of
Baartman (formerly Cacadu) District Municipality,

bordered ienastthebynoAnaht hol e District Municipality v

the west and East Lonwexnt U0 CGrim nea sRto,ut reo rLtolt al Mu
south by Ndlambe Local Muwe <ti phYyi theaddndays hBRi v
Municipality. I'n 2041l viiMetddMuino ¢ Prenden tMuanwas .pal ity
foll owing Town and villages that were amal gamated
Makhanda: (Former |l MalGamuamsescawn:Municipality is o
municipalities in the Sarah Baartman District in
is in Makhanda. The municipality covers of an ar e
060 as per 2011 SA Statistics and 2016 SA cust ome
2.1 % to 82 060 and municipality cover an area of

Sarah BaartmainciDpalhirt ¢.t Mun

Ninety percent of the population |ives in Makhanc
Hub cannot be overemphasized. At t he heart of M
kil ometres from the coast.

Makhanda is famous as one of the |l eading cultural
National Arts Festival in South Africa for t'He | a
| argest festival in the world it help to enhance

performers from more than 33 countries particiopat
by many ambassadors from faleiogouceunhnnriaésnost Thre
School hal |l s, public hall s, churches as well as i
Festitwalacas thousands of visitors onto the City.

a good road network as wel/l as important water, s
Makhanda is also the primary | ocation of Rhodes U
acclaimed primary and high school s/ coll eges are

popul ation of approxi mately 7y@00 sTbdetns vessit
strategic faculties. These faculties cover a wide

and workable I nfrastructure.
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Students and academics from all over the world ar
of the High Court in the Eastern Cape and host | eq

cases.

Al i cedadOw agt he devel opment of the railways, the :
t he Makana region and the main railway hbwevkeet wh
station is MmbekFengeraubéestorical red face brick b
t he res-arftf eltdti@olnat el y k nowBu salsmaBu shhimaenr) Ssaannddss (Ho t

Sal efmhe Met hodi st Chur ch f elu8n2dOesd. Slatl eims i fna nhohues nfi
hi storical buildings and also for the historic ne
during the War of Hintsa, when nhhpeXbesa agreed t

The name i s ofGemiebsliiscaand ,olr@irgacnl a(i med t he Sunday a

Reverend Shaw, means peace'; the local applicatic
built from mud blocks and thatch was consecrated
The church often served as a refuge for women and

House built in the Georgian styl e, have been pres

I n December 2017 the Constitutional Cour't uphel d

Commonage by descendants of the black community t

Ri ebeeckheadPtut ch Reformed Church established the

farm Mooi mei siesfontein, the home of the famous \
now in the midst of a game and sheepahdr mikdgnagr @&
through the surrounding diverse and beauti ful hil
village, and haslabeenaldé&EetBhedga@aar est town i s Mal

39km's to the east.

Seven Fount&ahins farmersd6 community derived its na
farms in the area. Set in a bypea®wmtidf ulosgambdem tamat
old orange tree, Seven Fountains FfFFaven beastsoceal
individually furnish double rooms and cottages.
Seven Fountains Farm is a beavutiful facility that
built in 1717 by a Dutch settler, Jan Frederick F
300 years after it was bapdn ,6asSea equu &0tumd wd en,s IFwamr
venues. The buildings are set in a beautiful garo
t he Assegai River.
mmput 3 S
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I't was originall yvaag orness tiinn g hpel alc8et hf ocre notxur y and ca
by early Dutch settlers to -t&aremarwerielcnrae 282 0@ 0 aleav
British Settlers. They harmraedt @d etrree ifni rls8t3 4Meatnido d its
t hough a newer and | arger church was built in 192
shops, a clinic, sports club and police station v
game vVviewing at nearby Pumba Private Game Reserve
Book accommodati on at Wolfe Lodge for a restful v
was built in 1717 by Dutch sleetatrine ra b oJuatn tFhriesd ewoi ncdke

where a 250 year old rosebush and 130 year ol d or

Fort BEewabl i shed as a military post in 1817, t h
overl ooking the Great Fish River and centr al to
monument . Her manus Kraal was | ateof rtemamédt hh oR&
who was in command during the war of 1835. Fort Br
by a high stone wall. At the corner was a tower

fl oor there wasiaepawdromathe roof a cannon that
of neglect this gun tower and a few walls are all/l
Site in 1938.

SidburyEd82BLi shed in 1820 after which settler Li
built Sidbury Park in the 18306s and also created

still be found. Both are named Aasf tpearr thiosf piramrptediret w3,
the barn was |l inked to the house by stsdreepwalnlt. SI

Africa. He provided | and and funds for the buildi
Peter's after the church in Sidbury, Devonshire)

churches in South Africa.

The church predat es th[hieo ceesstea bal fi .SCageeat thTwone ti litea g @
recogni sé&sadubh tAhei can Her i tlamget Re sb83 e, Algleencgyo mm

started a cricket club which continues to the pre

Manl ey Mdmltesyy. Fl ats is | ocated on top of a smal/l
20 km from Makhanda. Manley Flats is a railroad s
Municipality, Eastern Cape, Souuv dt ifofnr i @lmoveThege ae

421 meters.

CarlisleC8ridgke Bridge is a small farm area that
37 km to Makhanda
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CHAPTER ONE: PREPARATI ON AND | NTEGRATED PLANN!

1.1 LEGAL FRAMEWORK
Thidsocument rebpe érsewmibew t he-22022

Makam@ani ci al iltnytéesg rbayteeadr sDev el op me
BACKGROUND el paliltnyoesg roayt v P
[ Po6s re compiled in terms of thi
Makana Local MunPc?pa?'ty c|)sp

undergoing its Chiafpttheran® obfst he Municipal Syste

review of the higwg)(5)seX®don 25 eafl itah et hMS A osltlaotw
I ntegrated Devel opment Pl an,

since 2017 Each municipal council must, with

The Municipal Sytshemstact ©ERo.its elected term, a

32) of 2000 regwitireys etghat Phahgalf or the devel opment
Government Structures prepare

Il ntegrated I-l')links, i ntegraiteat endplcaons and
Devel opment Pl ans §1F F %rtoposals For the de
| DP serves as a Palh y
facilitation andoﬁ“@lnla@rﬁﬁetnﬁe ofesources and capaci

devel opment withinghBejmpeameAtation of the plan;
jurisdiction_
Ouvf orms the policy framework and

I'n conforming to grheyu ACtPPdgets must be based;:
requirements Makana

o _ ROcomplies with the provisions of
Municipalityés Counci l has

del egated the auStUhboer i tcyo mpoa ttihbelteNat i onaand
Muni ci pal Manager tPo opvrielpca rad

h | n | me n i
t he tegrated Eg)eevveel oodomeentt Plans and planning re:i

Plan (I DP).municipality in terms of | egislat:|

The Municipalitylhhse cAmmialmenrtevi ew and Amendment
to devehGpeny ®Davel opment Alrmunni(cliDPe)l counci l

to bedven with peci fi,c . :
. a) mu s t r%V|ew its | DP

emphasis of translating the

. . R (?)\a')nnually i.n accordance with a
Municipalitybés s ratefgles into an _

perfgymance measurements in ter

| mpl ement abl e Actfon an
The Municipalitymea committed in

ensuring that, its revised

DevelopmentaInPrO)\oé‘rG%CtoréH ng to the extent that cl
the I DR22@t? achi edS@and; and

b) may amend its | DP in accordanc
process

w»
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The status of an I ntegrated Development Plan i s ¢

(Municipal Systems Act) which states that an I D

' 0Oi s Rrhienci pal StrategicwhPilamnguigdeé ®isamd memftor m
and development issues in the municipality,;

OU0Ubinds the municipality in the exercise of it
any inconsistency between a municipalityds i
or Provincial |l egislation, in which case suc

OO0 binds all other person to the extent that thc

i mpose duties or affect the rights ofawhose

Section 36 of the MSA states that a municipality

A give effect to its Integrated Devel opment |
A conduct its affairs in a manner which is <co
Pl an.

1.2 MAKANAGS | NTEGRATED DEVELOPMENT PLAN

The | DP document will represent the strategic pl a
and inform all planning and alyjyeoxatpem2®@7/7 r2Gbls C
plan (I DP) is informed by Naptriioonrailt iaensd. Pr ovi nci al

1.3 MANDATE AND GUI DI NG PARAMETERS

The Local Government Munici pal Systems Act, 2000C
planning for municipalities and regulates the de
(1 DPs) . The plan is for 5byears and must be revie
The paradigm shift in development al |l ocal governm

6out ccomevend and the priorities of gover nment S €

Accordingly, Government has formulated 12 Outcome

wm»
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1. 3.1 NATI ONAL OUTCOMES

QU el Nati onal outcOUtCO Nati onal out c
No . No.

NO1 Quality basic edNO7 Vi brant, equitab
communities cont
food security fo

NO2 A |l ong and heal NO8 Sustainabl e humai

South Africans i mproved quality

NO3 Al l people in SANOO9 Responsive, acco
and efficient L
Syst ems

NO4 Decent empl oymgNO1O Protect and e

inclusive econon environment al as
worl d

NO5 Skilled and capgNO1l1l Create a better

support an incl U and a better worl

NOG6 An efficient, NO12 An efficient,

responsi ve devel opment ori ef
infrastructure n and an empower e
inclusive citize

1.4 SUSTAI NABLE DEVELOPMENT GOALS

The Millennium Devel opment Goals (MDG) and target
189 Countries in 2000, to work towards achieving
whi ch were subsequently termed Mill enanhuenbevel 201

Seventeen (17) sustainable development goals have

to 2030. South Africa is signatory to that agreem

The MDG6s have been embraced by Government and ar e
Framework (MTSF), which outlines National Governm

Municipality wil!/ consider the 17opmehtiagbhdadev

Ten (10) of which have been reshaped as provincial
Each outcome has a number of measurable outputs w

/ results occur in a municipad ocfpageveammddmemtvol ves

wm»
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1. 5 NATI ONADEVELOPMENT PLAN

The National Devel opment Pl an sets out firm propo
deepen the engagement of all South Africans from :
peopl eds capabilities i s at tdlee edeictart @ oo f s kel I
accommodation, nutrition, safe communities, soci a
The National Devel opment Pl ands goal is to reduc
2030.

The MTSF priorities which aryearegiampleedmearst agdoivoerr npt
NDP are informed by the NDP following interventio

Those that uafiteptal thg m
i Economy and Empl oyment

I Economic Infrastructure

i Environment al Sustainability and Resilience

I I nclusive Rur al Economy

I Human Settlements and Spatial Transformati on

I Soci al Protection

Tre elatidvial Déveoprad Dreivierhsolp merind P IVacum iTemif corntamis Franhheorkf our t e e
provitis prid ts ieeasiedantde Nie searrirepgracnidierd”icas thahhe five year | mpl e

16 6 PROMECINCIEALOMEVELOPMENT PLAN
Trhe easiBra sabee ronncedC @aipieel byRire olvH hnsclevelopglutd odielahg thryr vitich.ee NDP has

fiPRriraiv iDavedpad Dreiv\&ilcsoipomme n'a: 0°3P0 aanpldshrea nRDP inpurld Svecal pl es i
Ecoromiomid coatia nudiceStpeadtricalhlity Jruesybviererenial tGeln diesens EEqgiupatlon; t y ; I n

Eitidy iPorsotioP, rinoemaoct iVoliracgrelantibneAgentiai toend; R eMPaultbtthid d erEaGiotednce! eR easmpd

Deellleialbies mral takeo avsounainlid seticaskye s accountability seriously.
Trhe €eDPRsDIRnell & thadeiergbncendial tSioatedichreoriissewniehmarePr ovi nci al Strate
0 Sitmilmulrast dealgomenu lera lefordenvi @bdogment , | and reform and
0 Beeltrticecrs lcagcaclessiisatitno qual ity education
0 Pmroomoctie heblledtart errall chreabida hcare for all our people.

wm»
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0 Inntsieinostie floytiamig
0 Inndeegiruatne«denh
0 Sitengeamgd theeavilon
0 Treraimrsefico nfma dci

The strategic p
Framewor k202914

1.7
STRATEGY

tithee f i ght against c¢cri me

usman settl ements and

genitl hieee adieyvoe doocpimesnt al st ate and good
onny toarfatetjohseandesics@ainaolmyelifthols. cr eat e j obs a
riorities are aligned to the Natio

SARAH BAARTMANPRERERDPMENROSBDMERM VI S| ON

SARAH BAARTMAN LONG TERM VI SI ON S
Economic Dev:¢ Human Devel oy Infrastruc
Ener gy Mass Empl oymen|Energy

Progr ammes
Green EconomylPoverty Eradic|[Water

Progr amme
Agriondustry Access to basi|lrrigatitowgas
Tourism Skills and edu|Transport
Creative 1indu Bul k I nfrastr
Component sup WS A/ WSP
Mar i ti me
Key Enabler and I nterventions Programmes
I nstitutionaliGovaemafamcmati on
| DP Process alignment, consultation & in

Mt 3 S



SBDMND MAKARNELOPMERITORI TI

ES:

DEVELOPMENT PRI ORI TI

DEVELOPMENT PRI ORI TI

Basic Service and InfrBasic Service and | nfr
Local Economic DevelogFinancial Viability an
Munici pal Financial VijLocal Economic Develop
Governance and Public |Governance and Public

Municipal Transformat.

Devel opment

Municipal Transformat.

Devel opment

L

wm»
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PILLEE TA'RE N A

NATNONAL/
PIROMCINCITAL
PRIFORE T E

ECPOP DIROFPIRE OR'| |

DIESTTRI C
ME TR O
PRIFORE T

MAKIAN A
MUNIFFCIITP'AL |
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A lrmpuecojveerdo’ [givaayl
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POSITOTINON I

Gmworw EaqvigrmE Cc on o my
A Sitorgermguelry anil nd u
ermtpese purpbris e supp
A Rap icdelodrev e hiop
pco=titiel nctrioail seceocs o0 n o

Eroomio mi
Devcerheoly

NATHNONAL/ DESTRI C v M A

PLILLARENA PROMLINCITAL ECFPOP DIROFPIRE ORI | ME TR O
MUNIFCIITPAL I

PRIDFORE T1 E PIRRIFORE T
PILILIL/AR 2 Prroiityolr Hodnymic2 Goall (thmplact o Joo b A Looctacd Eccono
T f ant C ti D I t
EcoNoMm| c| | & mEHOrmab o ow at howecand 1 | p@l 1 Q Pedemeoipme n
Cre@ti on @ Lo al Plkraimni ng

A Spatially bal
devel opment , ur
devel opmentt camrd

revitalizati on.
A Digital trans
devel opment of
Go all (I mpact Ar egé
Devel opment and i
and HMaglhue
Agriculture Sect (
A Sustainable c
agriculture and
l'iveli hoods.

A Devel opment o
agricultural va
Accel erate | and 1|
rehabilitation pil
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NATNONAL/ DESTRI C MAKANAN A
PLILLARENA PROMLINCITAL ECFPOP DIROFPIRE ORI | ME TR O
MUNIFGILITP'A L |
PRIDFORE T1 E PIRRIFORE T
PI'LLAR 3: Priority 5:|Goal (Il mpact Ar eg¢ wSpati|Basic Servic
SPATI AL I ntegration|{Enabling I nfrast.i integrgand Infrastr
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1.8 REFLECTI ONS FROM THE STATE OF THE NATI ON AND S
1. 8. SONA: 12 FEBRUARY -ZERWN: DEMEBLORMENT PLAN ( MTDP)

His Excellency President Cyril Ramaphosa delivere
joint sitting of the National Assembly and Nation
Hal | on Thursday, 12 February 2026

Positive economic growth and investment

Government has achieved two consecutive primary bt

I mproved, interest rates are coming down and inf]l.
Over three years, gomereamehani Rlcommiktongin publ
and maintain inThiastrsctheel argest allocation of |

State Property Company

In 2026, government wil/| establish a professional
buil dings and five million hectares of | and owned
of growth and devel opment.

Critical mi nerals and industri al devel opment .

The I ndustrial Devel opment Corporation has announ
Frontier Rare Earths Project in the Northern Cape.
|l argest and | owest cost newepdedufter ssmdr mphenasts
and ot her products.

Over the course of the first five South Africa In
R1.5 trillion in investment commi t ment s. To dat e,
factories, mines and otahcehr yfeaacri.l i ti es being opene:

Creating empl oyment.

This year, government will introduce regulatory cl
to participate in the Youth Employment Service pr
Government will al so expand public empl oyment prc
Progr amme, Expanded Public Works Programme and t
strengthen coordination between incoméensoppenmers
wor .k o

particularly for young people and women.

To promote inclusion, government will i ncrease emg
in the Public Service to 7% by 2030, and mandat e
government and public entietriseswild 00 dreepw oeyxetde n soi c
i mprove agricultural productivity, creating oppor
sector.

w»
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Tr ade, industrialisation and international partne.]

South Africaés Trade Policy is aimed at promoting
international partnerships. Thequcaoluinttyr ymahnausf aac tduirvi
and strong regulatory framewor ks.

Through the Blended Finance Scheme, wor king witd!l
government has provided R7.8 billion in innovati v
l nvesting in small and medium businesses.

Addr essi ngn-thbet hodit sease crisis

Government has -anldh@adg ihf ideids efac®t as a Nati onal Di s
necessary capabilities within the state to deal wi
nati onal herd wildl be falcidleqaitred 2§ miokvleiromewaca
mont hs. The centr al acquisition of the wvaccines w
particular strain of the virus in South Africa.

I ntensifying the fight against cri me.

This year, 5 500 additional police officers will b
announced in previous SoNAs. The officers wildl ad
counterfeit goods tod8eutlhg.African jobs and in
Dealing with the water crisis.

To ensure water security in the |l ong term, govern
infrastructur e; committing to more than R156 bil
infrastructure over the next three years.

The Water Services Amendment Bill wi || enabl e g

accountable for their performance and withdraw t he
who neglect their responsi miiltiiteys afi | duprel hiehg wat €
has already |l aid criminal charges against 56 muni
Charges wil/l be | aid against Municipal Manager s i
Wat ecct Aof 1998.

To address the challenge in Iine with the commit m
metros has been introduced to reform their water,
that revenue from wateri nusoadgea xiisngp yti psetsr,airgehste rbvaod |

GBVF classified as a National Di saster

I n 2025, Sout h Af rbiacsae dc |vaisosliefniceed agnedn dfeermi ci de ( GB\

This classification wil!/l enabl e government to bet
t he most i mpact f ul i nterventStornast.egBuci | Rlliang om GB\
soci ety wild.l be empowered through communicati on
attitudes and practices. Government wi || continu

through trainimg, amidnpneif & esst p@ad procur ement.

w»
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Early childhood devel opment.

Government will intensify efforts to fix the Basi
l'iteracy, numetr acguesrd Mmoot hergual education. Gover
to early childhood devel opmematss( EEDR) sthrmaoughm twhe E
an increase in subsidies for ECD | earners. By mak
that all children get off to a good start.

Wor king towards building a healthy nation.

Government wi || be wundertaking substanti al inves
construction and revitalisation of academic hospi
l nsurance. The Department onfg Hemal h da l(tDho Hf) a omi llilt i be
systems to improve access to quality care.

I n support of programmes to prevent and ultimatel
(HI'V), government wil/| undertake -monmahd syi vienjrecltli ouw
proven highly effective in ptevewbrkgntl Vot eads mie
South Africa by mobilising society to ensure that
years receives the HPV vaccine.

11 egal i mmi grati on.

The Border Management Authority is already wusing
borderlines. Government will ensure that employer
visas face the full mi ghetnof QGheelramenTo wtiildhthe m ee
| abour inspectors this year. The SAPS, Depart ment

wor k together to crack down on violations of exi s

REFLECTI ONS FROM STATE OF THE PROVI NCE ADDRESS BY
SOPA: 26 FEBRUARY -PBRB: DMEBDL ORMMENT PLAN ( MTDP)

I n his 2026 State of the Province Address, Lubab:
consol i daMmoinng ahanrsd whi |l e accel erating inclusive gr
across the Eastern Cape.

The province maintained an 84% matric pass rate,

130,000 children, and accelerated school infrastr
declined significantly, oveppdi ht0d®dd heand hs pe oif &lsiss
as oncology, renal dialysis anpdrovwFncwearle deexppeannddeendc
Soci al protection remai ns central, wi t h R35 bil
programmes, contributing to a marked decline in f
i nvest ments were secured in 2025,hewibtthh & assttreaoammg Cpa
Conference. Strategic sectors driving errovwtels siimgl
renewabl e energy, digital infrastructure, ocean e
I nfrastructure delivery continues at scal e: maj C
Wel i sizwe bridges delivered, R9.1 billion committ
and significant progress in wpndjecibsarFogashanti
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democratic er a, al | provinci al depart ment s achi

strengthened governance and fiscal discipline.

The message is unegquivocal: bold initiatives are
and sharper alignment bet ween skills, i nvest ment
unempl oyment and unlock the provinceds full potent
The Eastern Cape is positioning itself as a compet
by infrastructure, and focused on inclusive, sust

20226027 Nati onBdr iMeExmpmenndi ture Framework by Minist

w»
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BUDGETFRAMEWORK

MACROECONOMI©OUTLOOK- SUMMARY
2025 2026 2027

A Gover nmeediumdterm fiscal strategy aims to stabilise the debt-to-GDP ratio 2028

in the current year and to reduce it through the rest of the decade by growing the FEICETEEREENEE Forecast
main budget primary surplus. Household consumption 31 18 20 22

A Over the next three years, principal and interest payments are expected to be

R21 billion lower than estimated in the 2025 Medium Term Budget Policy Statement Capital formation 20 24 33 39

(MTBPS). Exports 20 16 24 29
A Revenue collecngnsfor 2025/26, are projected t9 be ,RZ.B'B billion higher thap .the Imports 10 30 29 i

2025 Budget estimate and non-interest expenditure is increased by R22.1 billion.

Governmentwill achieve a primary surplus of 0.9 per cent of GDP. Real GDPgrovih 14 16 18 20
A The consolidated budget deficit is expected to narrow from 4.5 per cent of GDPin Consumer price inflation (CPI) 32 34 83 32

2025/26 to 3.1 per cent of GDPin 2028/29. Current account balance (% of GDP) -09 -10 12 -13

A To entrench the commitment to healthy public finances, government will introduce
legislation requiring each new administration to table a medium-term fiscal plan to
embed fiscal sustainability.

CONSOLIDATEDGOVERNMENTFISCAL FRAMEWORK
2027/28  2028/29

2025/26  2026/27

R billion/percentage of GDP Revised
estimate

Medium-term estimates

A Consolidatedgovernment expenditure is projected to increase at an average Revenue 22317 23454 2467.3 26127
annual rate of 3.9 per cent, from R2.58 trillion in 2025/26 to R2.89 trillion in 2028/29. 28.8% 28.6% 28.6%| 28.8%)
A Capital payments is the fastest-growing expenditure item by economic Expenditure 2578.9 2669.7 27681 28934

classification, increasing by 9.7 per cent over the medium term.

0, 0/ )0,
AExpenditure remains strongly redistribu B2 RO B2l e

to reducing poverty and inequality. Thisis reflected in the social wage, which Budget balance -341.2 -324.3 -300.8 -280.7
makes up about 60 per cent of non-interest spending over the medium term. -4.5%| -4.0%| -3.5%) -3.1%|
A Basic education, health and social protection constitute 70.3 per cent of the social Gross domestic product 17567 8188.1 8615.1 9077.3

wage in 2026/27, providing support to 13.6 million schoolchildren, healthcare
services to 84 per cent of the population and 26.5 million social grant beneficiaries.
Targeted and responsible savings of R12 billion have beenidentified and
reallocated. Further savings are reallocated to strengthen state capacity in the
judiciary, border management, defence and Statistics South Africa.

=

L Grosstax revenue for 2025/26 is revised upwards by R21.3billion compared with
the 2025 Budget. The tax-to-GDPratio increasesto 25.9 per cent in 2025/26 from
25.1 per centin 2024/25.
L The R20 billion tax increase previously pencilled in for the 2026 Budget is withdrawn. CONSOLIDATED GOVERNMENT EXPENDITUR
A Personalincome tax brackets and medical tax credits will be fully adjusted for BY FUNCTION
inflation, after two yearswith no inflationary relief. 2025/261
A Taxthresholds and limits are also adjusted for the impact of inflation, to assistsmall Rbillion AP | e | AU | AR e
businessesand encourage savings. i . .
= s
Learning and culture 514.3 5271.2 552.2 568.7 34%
Health 2954 3104 3239 3343 42%
Social development 412.2 446.6 4529 466.4 4.2%
TAXREVENUE, 2026/27 Camintily 2910 2043 308.9 3268 39%
development
R844.8 bn e tax Economic 2691 2839 2906 3101 5.8%
levelopment
R521.4bn VAT Peaceand secrity 2682 2746 2823 2012 28%
R364.3 bn Corporate income tax Generalpublic 65 4 862 w1 L0%
services
- R159.4 bn Customs and excise duties " s 0 0 N
. financial assets ’ ’ ’ j
B R104.96n Fuel levies
Allocated 21582 |  22322| 23061 24071 37%
B Ri32.30n Other expercire
Debt-service costs 4206 4324 4514 469.3 3%
Contingency reserve i 50 106 170
Consolidated 25789 | 26697 |  27681| 28934 39%
expenditure
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Refl ecti

ons on the2Fa8tuedgretChbye MEC2 61r . Mv o k o

For 2026/ 27, total provincial recei pts amount to
A  Equitable Share of R86.5 billion,

A Conditional Grants of R16.6 billion, and

A Provincial Own Receipts of R1.8 billion

These figures include additional allocations of R:
payments are projected at R104.9 billion, with tr
billion, resulting i nthae defairci tWeofhaRZ®2. holvielvleir o ru sf
Revenue of R1.8 billion to cushion the deficit.
Over the-TMeohi Exipendi ture Framewor k, the province
Provincial Revenue Fund to support critical spend
Supporting MSMEs and I nformal Traders

To support enterprise devel opment, R119.9 million
million over the MTEF for market access, ment or s hi
cooperatives. The Economic Devel mpmemt 2 0Fu6n/d2 7i st oa
strategic economic projects, including industry v
Agriculture Commercialisation and Value Chains
The Department iof &AlghocatdedrR2. 7 billion in 2026/:

to expan

d production and strengthen agricultural

R1 billion in 2026/ 27 supports producti on, food
devel opment. This includes:

AR132.2 million for producer support:;

A R246.4 million for food security programmes:;

A R474.9million for veterinary services, incl udi i
medi c al supplies; and

A R196 million for agricultural education and tral
I ndustrial Transformation and the Automotive Sect

185 MSMEs have been registered, with 40 enterpris

expand t

he programme, R10 million is allocated to

Tourism and the Creative Economy

To strengthen this sector, R26.5 million is alloca

natur e r

eserves, among ot her initiatives.

I NVESTI NG I'N PUBLI C I NFRASTRUCTURE

In the 2026/ 27 financi al year, the province has

strength
the East

en service delivery, expand access to ess
ern Cape.

w»
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The Office of the Premier continSesalTbwnsRppot al mseE
Progr ammeh R155 million in 2026/ 2.

I n the education sector, infrastructure receives

R6.5 billion over the MTEF to construct, wupgrade,
I n the health sector, over R1.7 billion in 2026/
all ocated to modernise hospitals, expand rural c¢l |
R40 mil IDiosnasftoer aand Cli mate Chan,get Rersepmaisma getdorgn
facilities and strengthens climate resilience acr
Human settilsemdntoscated over R1.6 billion in 2026/ 2
4,800 housing wunits, includi ndhomer wiubesd dBeses.,ant
settl ement upgrades, prioritisinggwnulfnedabli i o@mm!
R22 mill i on aDépoacrattneedn tt oo ft hSepor t s, Recrea2D2d6/ 2Ar
modernise | ibraries andgmus,e whsaabyamichludi bgbr ary,
Museum, ensuring communities have saf e, functi ona
social devel opment .

ALLOCATI ONS TO PROVI NCI AL PRI ORI TI ES

For the 2026/27 financi al year, the province allo
baseline adjustments, conditional grant revisions
i nterventions.

The Office ofi st had | Prcamieedr R1. 4 bDbillion in 2026/ 27
enabl e central coordination, digital governance,

the delivery of government priorities.

Provincial oFi RRéwciéngmi I i on in 2026/ 27 supports S
infrastructur e -taenrdm EpCISECCIi Hpnigni ti atives, includin
Eastern Seaboard programmes.

The Provinciails L&lgli c¢@atedeR810.8 million in 2026/
including a net increase of R106.3 million to fun
the human capacity to strengthen oversight and | e
Political parsegs fuadR 7.5 million, reflecting th
and supporting constituency and caucus activities
Committee servicemilrleicen,vewlRi7l2e 1public participat
R41.1 million, ensuring the Legislature remains ¢
Eastern Cape.

The Depart ments afl | becaaltteld R32.9 billion in 2026/ 27
strengthen health services across the province. D
fund HIV test kits, ARVs, TB treat mene¢ , healctch nesr
sal ari es.

w»
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Essenti al services are further strengthened with:

AR1.3 billion for | aboratory services,

A R1.3 billion for medicines,

A R1.2 billion for medical supplies, and

A -R1.7 billion for emergency medical services
Additional allocations of R956.3 million will fun

pressures.

Th®epartment of Social aDeovebbptheRB8. 2 Dbillion in 2
the MTEF.

An additional R50.2 million in 2026/27 R152.1 mil
support the employment of social service practiti
Ot her key allocations to the department include:
A R101.4 million for services to 15 160 ol der per:
residents in care facilities,

A R32.5 million for 27 705 persons with disabilit]:
A R53.5 million for soci al relief, including san
I

earners

ThB®epart ment of Publ i c Woirsk salalnodc altnefdr aRs2t.r7u chtiulrlei o n

billion over the MTEF to support projects that s
services, and expand economic and soci al infrastr
This includes:

A R829.6 million for municipal rat es, t axes, and
A R315.2 million for | easing office accommodati on
A R332.1 million for security services, and

A R41 million for skills devel opment programmes.
The DepartmentisefaEtdocatiednR47.2 billion in 2026/ 2
to shape the knowledge, skills and opportunities
Key all ocations in the department include:

A R1.9 billion for the National School Nutrition |
A R1.7 billion for Early Childhood Devel opment an
A R32.5 billion to fund 52 817 educator posts.
The Departmentiefalltanapedt R6.6 billion in 2026/ 2

w»
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To enhance road safety and community devel opment
enforcement and R675.6 million to job creation thr
and disabled persons while supporting provincial

Th®epartment of Cooperative Governmsamdd oxrad eTr Rdli. tz

2026/ 27 and R3.7 billion over the MTEF.

Key allocations include:

A -R478.7 million for municipal support,

A - R430.8 million to capacitate Traditional Leader
A - R31.5 million for Disaster Management systems
The Department iof &#&grocadedrRR2. 7 billion in 2026/
MTEF to advance food security, support producers,
DEDEATB allocated R1.9 billion in 2026/27 and R6 bi
growt h.

Key allocations include:

R68. 1 million for the Eastern Cape Gambling Board
R83.94 million for the Liquor Board to strengthe
industries.

EPWP environment al programmes receive R18. 1 mi | |
sustainability.

The Department of Husaal ISe¢atd edneR2s1 billion in 2
the MTEF to deliver sustainable housing and i mpr o
ProvincialisTrebhsoacgted R534.8 million in 2026/ 27
strengthen oversight capacity as it remains centr .
Depart ment of Sport, Reci( ®SRACH, i Artad |l acdt €dl tRAr &4
and R3.5 billion over the MTEF to continue with t
culture of reading and | ifelong | earning, promot.i

excel nesperit .

The Department of Cewmmuwiesy R&dBet3y million in 2026
the MTEF to i mplement the Provincial Safety Strat
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OuPublic Participation Mechanisms Compri se.

T Sector Engagement

T Ward Public meetings

T | DP Representative Forums
T Wward Committee Meetings

The objective of the publ i ¢ npfaatrt itchzZDd&20 A02DPp r ®ore €W

The Municipality established the following mechan
1.2B9 STAKEHOLDER | NPUT AND COMMUNI TY BASED
The | DP is abougt alee¢ anrindil @ci gnngmutnhiet y needs as wel |l a
to be addressed to contribute to the i mprovement
Munici pal area. Various stakeholders and sector d
| DEevel opment process, and this process compri se:
meetings. The | DP public meetings are conducted t

and to assiatithet Munaitbeireny ed eivtesl olpoomegnt obj ecti ves.
ward in what it wil.l do to take forward i trso-loenvn d
pl ayers

N 6 13 LW~ReCERiFRGald Blles | gate W 13 T GUf Y?EAI + LG 2 Hdji RIHILUG 2IRIIGsR AW TT L 17 ;
Gl RY!I RqRIt WRU B@ESMHOW OIE WS @ A6 ¢ZEIMUGT Y TGl FRMILLRSGLRSI,
56 RREGWME @9 W-2 URBREEYBGRY M RaRIJY

Ward Devel opment Plans include needs identificatio

from the Municipality and other stakeholders invo

partnered and conducted di beementnteongagemcemntins tthlea

nqt | 3 S



Provinci al Di strict assessment, SBDM | DP Represe:
For um. The | DP Representative contributes in find
departments on enhancing servicet bar ea dsleedsisfiinege Ic @t
| DP priorities have been derived from the priorit

plans, as well as | DP projects.

1.12. 3.SIWCTOR ENGAGEMENTS:

I n a bid t oqueanlhiatoyc egpfthki c participation outcomes,
(Community Circle in figure above) into 14 secto

engagements with registered stakeholders in each

Sector engagement s -¢g @aiktewwtahdei afl oorgnu esf bern ween and a

representatives and the Municipality and are prov
wel | as ways and means of resolving issues jointl:
detailedthaputt is possible to do in public meeti |

1.12. 3WARD PUBLI C MEETI NGS

I n terms of the approved Time Schedule of Key Dea

convened as part of the I DP revision [/ budget pro

1.12. 3.11&2P MAYORAL | MBI ZO

| DP Mayor al Il mbi zo are used as way engaging commuil
I n terms of the approved Ti me Clcunsettibareedr af hEéy i P@a c
t he9 Mar 6h RAEY3GROUND 11HOOt o 1 A#HOO0 al |l wards after nume

due Counci Mobusbheisdent isfsiued b ywetrheern ecvo dowtrfii tr ymeé n g
previiodesntyi fi ed devel opmenhgrddwaiolriing eisn wdhii fcfhe raer net
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ARD AREA WARD CRITICAL DEVELOPMENT PRIORITIES

01 FORT BROWN Supply water harvesting Jojo tanks

Job creation initiatives and opportunities

RDP housing Development

Provision and maintenance of sport facilities and Playpark for
children (Soccer fand Net Ball Field)

Toilets and paving

= =4 =4 =4

01 Riebeeck East Upgrading and regularly maintenance of roads

RDP houses with tolts and for Mooimeisiefontein

Solar geyser and solar panels for household lighting (Farm
areas)

Dedicated Municipal vehicle

Outdoor gym

=a =4 =8 =4

=a =4

=

02 A, B, C, D, BLOCKS, EXT Water and Sanitation this included water outages and
1,2,3, eradication of bucket system in upper Manandi

Repair and Maintenance of Roads

Houses for destitutes

Installation and maintenance of streets light and High Mast

Improved road safety

Satellite Fire Station

Control of lllegal Dumping, provision of refuse bags and

access to waste disposal facility

= =4 =4 -4 -4 4

03 EXT 10, MNANDI, EXT 3 Toilets for Zolani, Pholar Park, Phaphamani and Suncity
Upgrading of Road in extension 10

Community hall for Mayfield extension 10 area

RDP housing development with inclusive of Phumlani:
Extension 2

More communal Taps in infill areas (Water)
Construction of Overheard bridge

Installation of high mast lights in Paphamani, Zolani & Polar
Park. Paving of extension 10

Maintain roads and storm water system

Cemetery needs maintenance i fencing

Provision and Maintenance of sport facility

=A =4 =4 =4

=a =4 =4

—a |- —= —a

05 EXT 08 2020 Sanitation projects neve completed

06 PA, EXT 6, Bucket system eradication

Maintenance & paving of roads (Ext 4 & 6 and Lingelihle)
Shopping centre in Ext 6

Eradication all illegal Dumping sites

Refurbishing and maintenance of recreational facilities and
Including Indoor Sports Centre

Vendor Park opposite Nobebe open space

Control of lllegal Dumping and development of community
gardens

Community Day Care Centre at Lingelihle

= =4 =4 -4 A

= =4

09 BLOCK D, EXT 4, EXT 5, No water coming from standpipes at Eluxolweni
The area needs proper toilets

Installation of geysers on all RDP houses

Cemeteries fencing

Maintenance of streetlights on the main road

Repair and maintenance of roads

=A =4 =4 48 -8 4 =
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Ext 7, Lingelihle,
Ethembeni, Khayelitsha,
26 Sites

=a =4

Community hall

Control of lllegal Dumping and development of community
gardens or recreational facility

Repair and maintenance of roads

63 Houses not connected to Sewer reticulation (Bucket
system to be eradicated)

Electrification of Informal Settlement

Repair and Maintenance of streets lights

Satellite library needed

Repair and maintenance of recreational facilities
Demolition of Benjamin Mahlasela School

03

PHAPHAMANI, PHOLA
PARK, SUN CITY,
GHOAST TOWN, ZOLANI

=A =4 =4 4 |=4 =4 -4 -4 4

= =4 =

Toilets for Zolani, Pholar Park, Phaphamani and Suncity
Upgrading of Road in extension 10

Community hall for Mayfield extension 10 area

RDP housing development with inclusive of Phumlani:
Extension 2

More communal Taps in infill areas (Water)

Construction of Overheard bridge

Installation of high mast lights in Phaphamani, Zolani & Polar
Park. Paving of extension 10

Maintain roads and storm water system

Cemetery needs maintenance i fencing

Provision and Maintenance of sport facility

04

GRAEME COLLEGE, ST
Al DENS, SCOTI1
FARM, ALBANY ROAD,
KINGSWOOD, ANDREW
HEMRO, VERGENOEG,

- —a —a _a_a —a _a

= =4 4 A

Repair and maintenance of Street lights

Repair and Maintenance of roads and stormwater
Repair and Maintenance of sewer drains

Repair and Maintenance of water reticulation system to
reduce water leaks

Protection of electricity infrastructure

High level of crime and Drug abuse

Speed hump neededFitthatst®etot t 6 s
Repair and maintenance of community halls: Crown and
Recreation Halls

Rectification and provision of new RDP Houses

Regular cleaning/ eradication of the illegal dumping sites

13

MANLEY FLATS 0

=A =4 =4 4 -4 A

=A =4 =4 -4 4 -8 4

Lack of recreational facilities

Need recreational facilities

Bush clearance

Repair and maintenance of roads (Paving Road)
Distribution of water and provision of more JoJo tanks
for different areas

Identification of innovative project for rural areas

Lack of aftercare support by the sector department
Job creation opportunities

Resuscitate Agri  Village initiative

Support on the skilled

development for youth

Repair and maintenance of catchment areas for stock
farming.

Purification of borehole water and bult reservoirs

ngt | 3 S
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Alicedale

=a =4

RDP Housing development

Delay Completion refurbishment of Hall Kwanonzwakazi and
Transrivier contractor was terminated

Upgrading national road

High school is collapsing, contractor was terminated

Water Leakages

Control of lllegal dumping sites

Repair and maintenance of streets light and high mast
Cemetery

SEVEN FOUNTAIN

Electrification

Streetlight and maintenance of high mast
Lack of water supply

Regular maintenance of gravel roads
Need hall

Clinic

Toilets

Cemetery

Schooler transport

HLALANI, K, L, M,
SOFISA, LOMBO,
LUKWE, Y, NEW TOWN,
XOLANIL U, V, W, X, Y Z

Streetl i gh't

Repair and maintenance of gravel roads
Outstanding RDP houses

Flooding due to lack stormwater drainage
Disaster project stalled

Bucket eradication

Paving of all Gravel Roads

lllegal Dumping

HLALANI, NEWTOWN,
NDANCAMA,

E N R R I e I B R T R B R I N I I |

Repair and Maintenance of roads and stormwater with special
reference to Halani and Vukani location.

Repair and Maintenance and Street light and High-must
Response time Sewer and water leaks across the ward

Youth development programmes

Refurbishment of Luvuyo Hall

Repair and maintenance of recreational facilities

10

A, B, C, D, E, WOOD,
RAGLAN ROAD,
VICTORIA ROAD, I, J, N,
O,P,Q,R,S, T, XOLANI

Repair and maintenance of streets light
Upgrading of Victoria streets

Eradication of bucket system (Glebbe)
Rectification and completion of RDP houses
Visible Policing

Repair and maintenance of roads

01

HOOGGENOEG

=A =a =4 =8 =48 -a-a -8 -8 - 9

=a =4 =4 =4

= =4

Repair maintenance of streets and installation of new High
mast

High violent and crime

Repair and maintenance of streetlights

Repair and Maintenance of roads and Stormwater

Street clean and beatification with special reference to street
verges and illegal dumping

A dedicated skip is need for refuse

Need for Solar geysers solar

Sewer leak and blockages

w»
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08 and | SUNNYSIDE, FORT 1 Clean and Beautify Public Areas: Regular cleaning of

12 ENGLAND AREA, CBD illegal dumping sites, street sweeping, increased bins,
benches, and verge beautification

1 Public Toilets and Signage: Installation of more public
restrooms and clear signage to discourage public
urination

1 Solar Street Lighting: Implement solar lighting for safer and
more sustainable public areas

1 Enhanced Security Measures: Install cameras in the CBD,
especially in student-frequented areas, for added security and
Protection of basic service infrastructure i.e. electricity
substations.

RHODES UNIVERSITY,
SOMMERSET STREET,

1.12. 3.11BP/ Budget Road Shows
| DP/ Budget Road Shows areshakdhahdeabmpmunblortapfets.s € h

| DP and Budget for ,t bBudget sRoad redidhlbelteveren Apr i |
202f60r this purpose.

No |[DATE WARD AREAS VENUE Tl ME[STATU S
11122/ 05/2(01 Ri ebeeck EdAl fred [011: 0|Post p¢
Far m, Car |l i

.2 112/05/ 1,02 |Joza, A,B, C,|{Noluthanl6HO Post pc¢
09 El uxol weni Hal |

.3 113/ 05/2(14 ALI CEDALE Al i cedal/l11: O|Post p(
Hal |

.4 114/ 05/ 2(01 Fort Brown Fort B11: OfPost p

Commi ty

.5 114/ 05/ 2(11&0Ex't 6, EXT O/l ndoor 16h0|Post p
Centres
Ext 10, Nk al Ext 10 T16: 0[Post p¢

.6 18/ 05/ 2(03
05

.7 |Adjusted idp/ budget roadshows

.8 119/ 05/ 2014 &Alicedal e alAlicedal/ll11l: O|Done
hall
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No |[DATE w

>
Py
@)

AREAS VENUE TI ME[STATUS{

.9 119/ 05/ 2 Hooggenoeg,|City Hal/l6: 0lDone
Town, Scot
Zol ani , Phyap
, |Sun City, @)
, |Oatl ands N
Ai dens ar e a
Coll egge Ar
Cradock Hei
and Sunnys
and Seven

Sal em

, |AT D Bl ocks, I ndoor 16h0|Done
, EXxt 4 Ext Centre
10, El u
, Il mnandi ,
Transit Cam
Ext 6, B
Khayelitsha
Et hembeni ,
Br own
, Hl al ani , A
J, K, L, M,
S, T, U, U
Xol ani , Lom
Sofi s
Vukan
Victo
n
0]
S

RPOOOOoO
NOP~WPER

.1420/7 05/ 2

[oNeoNeNel
O WN P

. 1121/ 05/ 2( ,IBB Zonddgl6hO0O|Done

= OO
w o N
| S5y

, Wo o

i a, Th
Vuka , N
Newt

FIl at

s —=—g -

n,
, Col |

CHAPTER 2: SI TUATI ON ANALYSI S:

2.1 SOCI O ECONOMI C PROFI LE:

Makana Municipality is strategically situated bet
Both coastal <citi-eguiapeed ead oretdaibryerwepdrts and have
to Cape Town, Durban and Johannesburg.

The Makana Local Municipality is a Category B mun
Cape ProvinceEaxnt ¢ he Sealbdhard and in the western p
I't is one of the seven mumi Oi paricitedMuinncti pal Sayal

Eli zabeth 120km to the West and East London 180km

w»
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Makanabés area has nearly million hectares devoted
reserves span the area from the world famous Sham

Great Kei and Kwandwe Reserve in the east.

Makhanda, formerly Grahamstown was founded in 181
the 1820 Setyé@dnht s vuoi aeldOty. Makhanda is the hub
more than 70 declare NationdlheHdern igtheage Sihtuesh cmpé

|t is the seat of tyheearl Hli gihn tCeorunratt,i otnlad | Rhb deeoegni
University, with a wel!/ established reputation f

ernationally accl ai med Pr i nsasrnyatl d hhogsht ss cshoonoel so fa

5
—

oldest schools in the country.

Each year Makhanda comes alive with activity when

get the chance to see performances from national

taste of culture and indigenous cui sines.

The main economic sectors are Government, trade,
agriculture, transport, construction and communi CE&
are Alicedale, Makhanda (formerbpdGSabdbmsyown), RI
2.1.1 DEMBGOGRARIKEI CS

2.1.2.1. Demographic Profile

The demographic chapter provides an overview of the key demographic indicators that will inform
municipal planning and budgeting. This chapter investigates the estimated population size and density
thereof, the distribution of the population within the age cohorts, dependency ratios as well as the
household size and density in the municipal area.

T The municipal areais 4 375.6kmz2,

1 Population span 20.9 people/km?2

2.1.2.2 Total Population:

The population of Makana local municipality has increased from 80 390 in 2011 to 97 815 in 2022.

There are 17 425 more people now living in our municipal area which includes Makhanda, Alicedale,

w»
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Riebeek East and Sidbury. The figure below depicts the actual population numbers up until 2019 as

well as a forecasted value for the subsequent years.

[Makana Population 2016 -2026

100
98
96
94
92
90
88
8
8
8
8
78

oON O

2026,

2016

2017

2018

2019

2020

2021

2022

2023

EYezllUHa

2024

2025

2026

The number of households in Makana is expected to rise to at least 26 323 households by

wi t h

an

average

annual

gr owt h

that of the district (Sarah Baartman District) municipality (0.37%).

2.1.2.3.

Population projections

rate

Based on the present age-gender structure and the present fertility, mortality, and migration rates,

Makana's population is projected to grow at an average annual rate of 1.2% from 97 815 in 2022 to
102 593 in 2026.

Table 2.
2022-2026 [numbers percentage]

Population projections - Makana, Sarah Baartman, eastern cape, and national total,

of 0.

Year | Makana Sarah Eastern National Makana Makana Makana as %
Baartman Cape Total as % of |as % of | of National
District Province

2022 | 97,815 543,000 7,470,000 | 61,100,000 | 17.0% 1.23% 0.15%

2023 | 98,988 549,000 7,550,000 | 61,900,000 | 17.0% 1.23% 0.15%

2024 | 100,175 556,000 7,630,000 | 62,700,000 | 16.9% 1.24% 0.15%

2025 | 101,377 563,000 7,710,000 | 63,500,000 | 17.0% 1.24% 0.15%

2026 | 102,593 570,000 7,780,000 | 64,300,000 | 17.0% 1.24% 0.15%
AVERAGE ANNUAL GROWTH

pjwt | 3 S
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20222026 | 1.20% | 1.22% 1.02% 1.28%
2.1.3. Age Distribution
Age CENSUS 2011 CENSUS 2022
Distribution
Age 0-4 5-14 15 - 34 35-59 60 + 0-4 5-14 15 - 35-59 60 +
34
Sarah 45 969 76 633 153 131 128 622 46 229 |40 631 86 018 [163 960 162 523 80 081
Baartman
Makana 7 180 12 431 30 702 22 733 7 344 6 761 14 671 32 31217 | 12431
727

1 The population table reflects a change in the structure of the population from 2011 and 2022.

The differences can be explained as follows:

T In 2011, there is a significantly larger share of young working age people between 20 and 34

(32.7%), compared to what is estimated in 2022 (29.6%). This age category of young working

age population will decrease over time.

1 The fertility rate in 2022 is estimated to be slightly higher compared to that experienced in

2011.The share of children between the ages of 0 to 14 years is projected to be significant
smaller (21.8%) in 2022 when compared to 2022 (23.2%).

1 There has been a noticeable increase in the age profile of Makana residents. From 2011 to

2022, the percentage of young children (0-14 years) has decreased from 24.4% to 21.9%, while

the proportion of working age people (15-64) has remained virtually unchanged at just over

69%. The percentage of elderly people (older than 65) has increased significantly from 6.2% to

8.2%

2.1.4. Sexration

In 2022, the female population for the 20 to 34 years age group amounts to 15.6% of the total female

population while the male population group for the same age amounts to 17.2% of the total male

population. In 2022, the male working age population at 15.5% still exceeds that of the female

population working age population at 14.1%, although both are at a lower level compared to 2011.

CENSUS 2011
CENSUS 2022 GROWTH RATE
Total population Total population
S Sex foip Sex Ratio
Ratio
Male Female Total Male Female Total
Sarah [220246 | 230338 450 584 95,6 253 673 279 580 533 253 90,7 1,6
Baartman
Makana | 38175 42 215 80 390 90,4 45 885 51930 97 815 88,4 1,9
p Ht I 3 S




2.1.5 HOUSEHOLDS

A household is a group of people who live together, or a single person who lives alone. Makana
Municipality had 29 239 households in 2022, which is expected to rise to 29 999 by 2026. With an

average annual househol d gr owt hdgroath is higher thah that Bf%.

Sarah Baartman District (0.37%).lHousehold sizes in Makana are larger than that of the Sarah
Baartman District. In 2011 the average household size in Makana was 3.85 people. This is expected
to marginally increase by 3.8 people in 2022.

2151 Number of Households and Type of Dwelling
Municipality 2011 2022
SBDM 125 628 3.6 158 404 3.4
Makana 21 388 3.8 29 239 3.3
2.15.2 Type of Dwelling
Type 2011 2022
Formal Dwelling 18 269 26 206
Traditional 780 338
Informal dwelling 2153 2574
Other 186 120

The composition of the households by population group consists of 79.2% which is ascribed to the
African population group with the largest amount of households by population group. The Coloured
population group had a total composition of 11.1% (ranking second). The White population group
had a total composition of 9.0% of the total households. The smallest population group by

households is the Asian population group with only 0.7% in 2022.

The growth in the number of African headed households was on average 1.16% per annum between
2011 and 2022, which translates in the number of households increasing by 2 010 in the period.
Although the Asian population group is not the biggest in size, it was however the fastest growing
population group between 2011 and 2022 at 1.57%. The average annual growth rate in the number

of households for all the other population groups has increased with 0.89%.

2.1.5.3 Age Cohorts

Makana Municipality has a large child (25.9%) and working age (68%) population, while only 6.1 of
the population is older than 65years.

w»
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Figure: Age Cohorts 2022

AGE COHORTS

= 65+ = Child = Working Age

The dependency ratio is the ratio of dependents (people younger than 15and older than 65) to the
working age (15-64) population. The higher the ratio, the more financial burden there is on the working

age population to support those who are not economically active.

2.1.5.4 Dependency Ratio 2011 -2022 2011 2022
Makana 44 43
Sarah Baartman 52 51.7

In 2022 the Makana Municipality had an estimated dependency ratio of 43% meaning that there are
about 43 dependency for every 100 people of working age. The dependency ratio is expected to
increase to 46.77% by 2026. The dependency ratio in Makana is lower compared to that of Sarah
Baartman District. The Makana Municipality had an average population growth of 0.39% and a
household growth of 0.52%. Household sizes are therefore increasing. This has implications for the

demand of housing, as well as the types of housing that will be demanded in the future.

2.1.6 HEALTH

This section provides an overview of the key health indicators. The level of health of citizens can
influence economic prosperity. Poor health negatively impacts labour productivity, increase the
burden on healthcare facilities and reduces the quality of life of citizens. This chapter will investigate
the availability of healthcare infrastructure, HIV, child health outcomes and maternal health outcomes

in the Makana municipality.

2.1.6.1 Healthcare Facilities

The table below indicates the number of healthcare facilities (private and public) in the municipality.

w»
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CATEGORY NUMBER

National Central Hospital 0

Provincial Tertiary Hospital

Regional Hospital

District Hospital

Specialised Psychiatric Hospital

Specialised TB Hospital

Other Hospitals

Community Healthcare Centre [1]

Clinics

Other Primary Healthcare Centres [2]
Other Health Facilities [3]
Total 20

Settlers Hospital is the main health care facility in Makana area established in 1858. Settlers Hospital

A b o k| O B R R o O

is located in Makana Sub-District, Makhanda within the Sarah Baartman Municipal District. It serves
a population of 157998 (Makana /Ndlambe municipality).
A Settlers Hospital has 219 approved public beds; the hospital is currently functioning with 166
active/usable beds.
A Makana has 8 clinics under the department of health and other health facilities

All our primary health centres are opening from 08h00 to 16h30, 5 days a week except Joza clinic
which opens seven days a week, including Saturday and Sunday. Professional nurses range bet (3-5)
per clinic depending on the capacity of the clinic. Doctors visit clinics, some clinics once a week and
others once in two weeks. Makana Municipality has two Ambulance Services i.e. EMS and Netcare.
For those patients referred to either Port Elizabeth or East London there is transportation organised
by the hospital and the ambulance service, on Monday, Wednesday and Friday to PE and Tuesday &

Thursday to East London.

2.1.6.2 Common Diseases and Referral System

COMMON DISEASES: REFERRAL SYSTEM:

A B A ward Based outreach Teams
A HIV A Clinic

A Hypertension (High Blood pressure) A Community Health Centre

A Diabetes A Hospital (District or TB hospital)
A Arthritis

w»
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A Asthma A Port Elizabeth (Tertiary hospitals)

T Specialist Clinics )

2.1.6.3 Life Expectancy:
This is several years a new-born would live if prevailing patterns of age specific mortality rates at
the time of birth were to stay the same throughou

Figure: Life Expectancy

70
69 68.9
68.5
68 68.2
68
67
00 65.2
64.8 '

65 64.5 . .

64.2
64
63
62
61

Category 1 Category 2 Category 3 Category 4

m Makana m Sarah Baartman

Quantec2021
The life expectancy in Makana has increased from 64.2 to 65.2 between 2016 and 2019.

Furthermore, Makanaodés | ife expectancy is | ess co0mj

2.1.6.4 Hiv+ and Aids estimates

(0p))
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HIV and AIDS can have a substantial impact on the growth of a particular population. However,
there are many factors affecting the impact of the HIV virus on population progression: adult HIV
prevalence rates; the speed at which the virus progresses; age distribution of the virus; the
mother-to-child transmission; child treatment; adult treatment; and the percentage by which the
virus decreases total fertility. ARV treatment can also prolong the lifespan of people that are HIV+.
In the absence of any treatment, people diagnosed with HIV live for approximately 10 years before

reaching the final stage of the disease (called AIDS). When patients reach this stage, recovery is

highly unlikely.
HIV+ estimates and AIDS eath estimates
Makana, 2011 -2026
16 000
14 000
12 000 / 300
10 000 S 250
8 000
200
6 000
4 000 150
2 000 100
0
20112012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 50
m— HIV+ estimates AIDS death estimates 0
Source: IHS Markit Regional eXplorer version 2257
Life expectancy is increasing in the Makana Muni c
treat ment has decreased over the period. I nfant m
rate has increased. I n terms afl imayt éhrarsa ld elcea aelatsteda |

2017 and 2019.

2.1 POVERTY

Thissecti ovi | | investigate various indicators of pe
region (GDPR) per capita, household income, the n
as well as human development in the Makana Muni ci |
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I n 2021, there were 57 700 people |iving in pover
Makana Local -tMuinsi ciispa3lli.t7y3 % hi gher than the 43 800
l'iving in poverty has inéBe2dé&di hr@am283. whwchni 2d]i
9.78 percentage points. The population group with
was the African population group with a total of 7
Il endefinition. The proportion of the Whiteb.plo3pul &
percentage points, as can be seen by the change |
44.98% of the Coloured popul ataircerd groo uphel i3v8Be B 5i% i

The poverty gap rate was 31.4% and in 2011 the po\y
poverty gap rate increased from 2011 to 2021, whi
terms of the depth of the powver.ty within Makana L

2. 7GDPRER CAPITA

The GDPR per capita illustrates the economic out p!
the standard of Iliving.

GDPR per Cadp0t1ta ROdg6re_

The Makana GDP PER CAPITA 2016-2019

Municipality has a

higher ~ GDPR  per 9500 %2016 W2017 W2018 m2019

capita than that of 9000 \

Sarah Baartman district ax H
8000 ‘

and a lower GDPR per 7500 I

capita than that of 7000 |

South Africa. 6500
MAKANA SARAH BAARTMAN  SOUTH AFRICA

Source: Quant ec

Bet ween 2016 and 2019, the GDPR per capita grew a:
municipality.

2.1.7.2Househol d | ncome
The table depict the average monthly income (in c
Municipality as well as the average monthly incom

Africa. The table further showsn t2h0Oel 6a nannuda |2 Ohlo9u.s e h
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AT G e Average Housel Average Houselt
2019 Gr owt h -2(02LM1 6

Mak ana R 213 1. 76%

Sarah Baart R1 1214 2.36%

Sout h Afri R166, 641 1.83%
Household in Makana Municipality earned | ess that
mont hly household income increased by -20l1@Qverage
The average monthly household income growth in Ma

household growth South Africa over the same peri o

21. 7.3 I ndi lemtsehol ds

The Makana Municipality provides free basic services to registered indigent residents and has a policy
for indigent support that is implemented by the Finance Department. The registration of more

Indigents is a project that has been receiving attention to increase the number of beneficiaries.

Indicator 2023-24 2024-2025 2025-26

The percentage of households earning less | 135
than 2 x social grant plus 25% per month with
access to free basic services

The percentage of households with access to | 12560
basic level of water

The percentage of households with access to | 15284
basic level of sanitation

The percentage of households with access to | 3128
basic level of electricity

The percentage of households with access to | 15372
basic level of solid waste removal

2 .74 Gi ni Coefficient

I n terms of the Gini coefficient for each of the
Ndl ambe Local Municipality has the highest Gini ¢
Gi ni coefficient <can bse Noabusdeer vieadc ailn Muhnei cOrp aB d yt eyr
0. 603.
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21. 7.5 Human Devel opment

The Human Devel opment I ndex is a composite index
of human devel opment, namely a |l ong and healthy I
of living.
L
L
q:] ~A oA ~
L7 | dz2Yl'y 58938t 2LIYS
LN o1
L no
e 1 |
L
nao
i al {1y (FNFK b
L
L By o mvEyamM®H A MTH AWM
L
Source: Quantec2020
The HDI in Makana municipality increase from 0. 68
was | ower compared to that of Sarah Baartman di st

214 SERNVECEVEDELI VERY

2.1.41.Adced sosserticas wsaetrevri c e s

Makna noaal Nuoicpalily heMw mialchinpa bfi 1t yoo dr aldi9%ahotsotlica lvith migembzeer o f
innds ihdcevelitichetotadw e 1200050 gty s ) havsdhoct aal nooofmalbiBed 2:000 ( 53. 64 %) h

(0p))
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Cormmun
Cormmun |
pibep eder:v
Houuesiech pibep eder:w
Pibepl e @ more {@ant | Noforfno r
wiithtplpedp leesshsin t
Saainaiictn al wadr er 20010 momf pibep e ¢ Tecoat a
wadr e r 20010 momf |
yzadr d dweeihgl i wadr er
inpis:i d dweeihgl i
(EBlevl o
(EBlevl Foow)
RIDP )
2001 6 100100400({534840 |156560 165650 38 4 199:003 (
2002 2 100752 1 3130520579 3 239 156 7 24176 1
Whee mokihgoaotkeiwnlgr baaltog thithneer w acticelhroldsbhacevkzDio 4pe iy @dr mbeeiivceoof t h ma ¢
scerelimt it Zha the number2000bi6ehdich eclon wamboe rvelovkre thiouvsilerhioiladas och el ow

Munnipachi, tpiadedretisyg anrtudhi as 10 deescer mausiedta2@2 &L 1y at 10. 76 %p e

WATER BACKMAKANA LOCAL MUNI CR2ZROA2LLI TY, 2011
[ NUMBER OF HOUSEHOLDS EB/MEELQW RDP

Wat er baMakklaonga ,-2 @D 11
6 C~
4 CN

2 C \\ —

0C \

800 \
600 \

400 N
200
0

e

2011 2012 2013 2014 2015 2016 2017 201

—Wat er b-aauknbeg of househoelvdess bel ow RDP

Source: | HS Mar kit Regional eXplor
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When | ooking at the water backl d@v(eduymoevrero ft i hmeu s
seen that in 2011 the numbelrewd!l hwarse hbl| 460 bwil tolwi n
Municipality, this9db6%Wwepserdanrd®idt by5ad82 i n

2.12. 4. Households by Type of Sanitation:

Sanitation can be divided into specific tMWapkeasn ao f
| ocal Municipality has a total number of 21 000 f
ventilation improved PIT(VIP)(9.69% of total hous
toi Wet sise the following categori es:

| mpr ov
Sanitaflo:JISZt Ventil |[Pit To 2u§r§tmNo Toi |[Tot al

Pit (V y
2016 19 600|1 130 1 460 528 469 23 100
2022 21 00 2 380 862 114 210 24 617

SANI TATI ON BMAKANA LOCAL MUNI CR2ZROA2LU TY, 2011
[ NUMBER OF HOUSEHOLDS WI THOUT HYGI ENI C TOlI

Sanitati onMblaka 6202201 1

4 50
4 00
3500

3000 \
2 50

2 00 \
1 50 \

N

500

0 2012012013012015%50150120138012302D021

EYal HIUxIOf cEIO~¢ | t RaQIOANWINRYUe¢

—SanitBddlolnog

w»

cwt | 3



When | ooking at the sanitation backlog (number
can be seen that in 2011 the number of
Municipality was 3 970, thi-k0.d&TXetaced 2ammuian | 0 &

2. 13. 4 . Househol ds
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Makana Local Municipality had a total number of 4.
only. A total of 23 800 (96.67%) households had el
tot al number of 376(1.53%)cihtoouusehol ds did not wuse

Households are distributed into 3 electricity usa
T Households using electricity for cooking

T Households using electricity for heating,

T households using electricity for |ighting.

T Household using solar power are included as part
When | ooking at the number of households with no
that in 2016 the households without an electrical
this decreased annually at 2L2.61% per annum to 37
2.1.5 Cri me

The state of crime in South Africa has been the t
year s, and although many would acknowledge that
research has been done on the ofet anitvend etvelf @odusr
or sensational information, while the progress ma

2.1.5. 1l HSom@posite crime index

The I HS Composite Crime Index makes use of the of
categories (ranging from murder to crime injuries
according to the nature orfd tphreogeaeritme:crii.mes .viloH® nu

ofsentence andoftheméb)nCostder to apply a weight to

2.1.5. Dverall crime index
The crime index is a composite, weighted index whi
the higher the | evel of crime for that specific Yy

l ooking at the change ovefrevéemg, aorosesmpagiogst he

w»
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| HS CRI ME-CIANIEENNDER YEARS ( WEI GHTED AVEGMAKANA, 000 P
LOCAL MUNI CI PALI 2Y,212®1012/22 U2NDEX VALUE
Overalll, Vi ol ent anMakRapnper2Q0ZAZ@B2PRndex
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2.1.5.3 Perceptions on Safety
This figure_ indicates the perceptions of safety

Baart man.
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During the day 52.1% of residents in Makana feel
saf e; 46% of residents feel very unsafe during ni
Makana compared to that oMakSamra hb Btavaed maz2n0 1d8 samrd c2
was recorded with regards to the number of mur de

decreased, burglaries increased and drug related

2.1 ECONOMY

2.1.6. 1l ntroduction

This <chapter wi || investigate the economic perfo
performance of the economy of a muamrbieciinpgalo fa rheoau suell
I ndicators discussed | this sedthgr eimpd loydne nt he s ki
workers, gross fixed capital formation as a perce

2.1.6. 2GDPR

The size of the economy of the municipality toget|
2016 and 2026

(0p))
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The economy in Makana municipality generated arot

the period of 2012 to 2019 the economy grew at
Compared to Sarah Baartman district 1. 1%,

Makana municipality had a higher average annual ¢
of the economy will grow to around R8.8 billion b
This table provides the sector al GDPR for Makana |
outlines the percentage share of each sector as wi

and 20109.

Agriculture, fores{R174 2. 1% 5. 3%
Mining &Quarrying R4 0. 1% 0. 8%
Manufacturing R1.951 23.6% [2. 1%
Electricity, Gas &|R72 0. 9% 3. 3%
Construction R583 7. 0% 3.3%
Whol esale & retail |[R1.334 16. 1% |2.5%
accommodati on

Transport, storage|R703 8. 5% 4. 8%

(0p))
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Finance, insurance|R1 443 17.4% (1. 3%
business services
Gener al government R 1 336|(16. 2% |-0. 8%
Communistoyc i&al per so|R 672 8. 1% 1. 0%
services
Tot al R 8 271[|100% 0. 6%

Source: Quantec, Urban Econ calc
The | argest economic sector in the Makana munici p
real estate & business services and the general g
municipality performed betterthme20Oyd®arceompared to
2.1.6.3LABOUR
Makana Local My2016 2022
Wor ki ng Popul at27 200 64 900
I n 2022 the working population of Makana was 64 9
a 41.9% growt h in the number of people who have |
20120 2 2.
2.1.6. 3Eclonomi cally Actiawmned PlBrphbbgemé EAP)
The economically active population EAP is defined
and 65 who are able and willing to work, and who
empl oyed and unempéoyrempleoyépde.oignedl waelen al% and 65
currently no working, but who are actively |l ookin
actively seeking work (referred to as discouraged

w»
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Makana Local Muni cil2016 2022
EAP 35 400 41 000
Unempl oyed 9 250 17 200

2.6..3. 2Empl oy ment

The composition of the jobs in Makana municipalit:
sector empl oyment

Number of 2089, 2012

HpP
HNa&

H N
Ho &
HO
HHC
HH
HvMmE

H WV
al 1y

ByaovEyam® i amM " i avEy o Sy v Sy v g awm

I n 2019, the Makana Municipal area employed 24 39¢

year. However Makana gained 253 jobs over the per.|
2.1.6. Fo2z2mal and | nfor mal empl oyment :

Tot al empl oyment can be broken down into for mal a
empl oyment i s measured from the for mal business s

from the household side where f orsnhaeld.b uFsoirnmeasls eesmphl:
much more stable than informal employment. I nform
manage, simply because it cannot be tracked thro

I nf ormal empl oymentn i$o thtohweAsferri caa raeerad iccannot be i g

The number of formally employed people in Makana |
which is about 73.30% of total employment, whil e
sector counted 6 000 or 26.70% oofy ntemet tiont aMa keanmpal 0
increased from 5 590 in 2011 to an estimated 6 00/

(0p))
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FORMAL AND | NFORMAL EMPLOYMENT BY BROAD ECONO
MAKANA LOCAL MUNI CI PALI TY, 2021

For mal and infor mal evhpk @aryanen20dYy sector

6 000
5 000
4 000
3 000
2 000 I I I I
1 000 — — l -

Mi niTmaga dd nance skRgwviicwelst ur e Manufacturing

Transport CommuniHowsehol ds

mFor mardp | oymennftor mal empl oyment
Source: | HS Markit Regional eXplorer

I n 2021 the Trade sector recorded the highest num

empl oyees or 33.54% of the total informal empl oy me
the Trade sector in termssoffesapihah wintdh sko$t sof e
Manufacturing sector has the | owest i nfor mal emp |
tot al i nfor mal empl oyment .

2.1.36. 3Unempl oyment

The unemployed includes al/l persons between 15 ani¢
actively |l ooking for work. I't therefore excludes
as discouraged wor k seekears)whdalth ec cwrmsoti icteu tods dhbedii mg

| arge i mpact on the final estimates for all me as u
was adopted by the Thirteenth International Conf el
"unemplcooymepdr"i se al l persons above a specified age
The specific steps may include registration at a
to employers; checking at worksites, f ar ms, facto

or answering newspaper adveer toifs d@mdretnsd;s soage kierd g@ta sv

w»
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~ East ¢ : .
Provi Provir Nati o
Cape

Ma k a Sar al East e

a Baarti Cape

7,02 30,0C 487,04,580 23.4 1.44¢ 0.15¢
7,32 31,6C509,04,700 23.2 1.44¢ 0.16°¢9
7,79 33,8C540,04,850 23.1 1.44¢ 0.16°¢9
8,15 35,1C565,05,060 23.2 1.44¢ 0.16°¢9
8,37 36,0C583,05,300 23.2 1.44¢ 0.160°9
9,22 39,8C0636,05,670 23.2 1.45¢ 0.16¢9
10,7 46, 0C 718,05,990 23.2 1.49¢ 0.18%¢
11,8 50,6C782,06,100 23.3 1.51¢ 0.19%¢
~o0d 13,6 58,6C885,06,450 23.2 1.54¢ 0.21°9
15,2 66, 4C 967,06, 710 23.0 1.58¢ 0.23°%9
17,577,50(1,090 7,450.,22.6%91.60% 0. 24%

Aver age

Annual g
20121021 9.58% 96% 8. 44%4. 98%

UNEMPLOYMENT (OFFI Cl AMAPBRARAN! PARMNK- cBI/ARAMARIORMAN , EAST
AND NATI ONAL TQQDARU, [NOJMBER PERCENTAGE]

Makana oafSarmah Ba,arBamatner n Cagpred Mradviomail al

Makana of district % of % of Baartman2Cape Tobeak
a total number of 17 500 people unemployed in Mak
in 2011. The tot al number of unempl oyed people w

number of unempl oyed peopilsetrimt SMuah ciBaalrit tma.n D
Municipality experienced an average annual increa:
which is better bhh&aathmanoDi shei StarB®Bunicipality

increase in unemployment of 9. 96 %.
In 2021, the unempl oyment rate in Makana Local M
unempl oyment) was 44.23%, which is an increase of

in Makana Local Municipalitymdarms. hCagrhpear itrhgant d htahhe «
Province it can be seen that the unemployment r at
that of Eastern Cape which was 45. 61%. The unempl
2021, which i-8.ppericnecirteaagsee podi nts from 25.08% in 20

(0p))
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me

en comparing unempl oyment rates among regions W

kana Local Municipality has indicated the high
creased from 24.1% in 2011. 't ganoleal sdMamitch et
e | owest unemployment rate of 20.4% in 2021, thi
1. 6. 6Household income and expenditure:
e number of households is grouped according to |
come is calculated as the sum of all househol d
memade goods sold, old agespenoroasiiivnteoms, f saoil
c.) . Note that income tax is included in the in:
come categorikR2, s4@0t pat &®num and go up to R2
usehold is either a group of people who I|ive t
d/ or other essentials for [Ihiiwi/rhge,r orwni.t Tihse sa dginr
not take into account inflation creep: over t
tural, even if they are not earning any more in
was estimated that in 2021 8.72% of all the hi
iving on R30,000 or | ess per annum. I n compari so

e 19280M®O00 income category has ethtod disi gvh @ ht an u ok
800, foll oweldd 200 hiencd®BmRed 0dDat egory with 2 670 hec

l'y 1.2 househoit2ddd 0f d Inlc owiet kcian etghoe yO0

1. 6. 6Aldnual Tot al Personal | ncome:

rsonal income is an even broader concept than |
ofits, income from property, net current transf
nual tot al personal income is the sum of the to
gion. The definition of income is the same as u:
Il ncome Category), also thcbudiamgabhe, i oopbpmentt
aning that inflation has not been taken into ac:

ANNUAL TOTAL PERSONMAKANELOMEARAH BAARTMAN, EASTERN

NATI ONAL [TOUORRENT PRI CES, R BI LLI ONS]

Makana|Sar ah Ba Eastern Nati onal

Twt 3 S



2011 3.1 17.5 188. 8 2,314.

2012 3.5 19. 8 210. 8 2,525.

2013 3.8 21.9 229. 4 2, 729.

20114 4.1 24.0 247 . 2 2,938.

2015 4 . 4 26. 4 269. 8 3,180.

2016 4.7 28. 6 288. 5 3,436

2017 5.1 31. 4 311. 9 3,910.

2018 5.4 34. 1 334. 1 3,910.

2019 5.7 36. 4 350. 8 4,106.

2020 5.5 36.1 343.3 4,016.

2021 6.0 39.9 379. 6 4,411,
Average |

Groowt h 6. 73% 8. 56% 7.23% 6. 66 %
Makana Local Municipality recorded an average ann
R 6.04 billion) from 2011 to 2021, which is | ess
Eastern Cape Province's (7.23%) average annual gr
South Africa had an average annual growth rate of
is less than the growth rate in Makana Local Muni
2.1.6.6l.n~2ddex of Buying Power (1 BP):
The I ndex of Buying Power (I BP) is a measure of a
or services. The index is useful when comparing tw
Values range from O to 1 quahsrel)t henndatciamnabe iinn
percentage of national buying power attributable
Regi ons' buying power usually depends on three fa
popul ation to spend (measured by total i ncome) ;
(measured by total retail sales).

I NDEX OF BUYI NG POWER

MAKANA, SARAH BAARTMAN, EASTERN CAPE AND NATI O

Ma k a n a Sar ah Easter Nati on g
Baart mé Cape tot al

Popul ati g 91, 19/ 536, 22 7398. 9 60, 324.

Tt 3 S



Popul atSihanm e
Nati doalal
|l ncome 6, 040 39, 880 379,61 4,411, 5

| ncoinmeehar e

0. 2% 0.9 12. 3% 100. 0%

_ 0. 1% 0. 9% 8. 6% 100. 0%
nati onal

Ret ai l 1,508. 9,585. ] 98,308, 1,166, 20

Ret ashar e

Tational 0. 1% 0. 8% 8. 4% 100. 0%
Il ndex 0.00 0.01 0.09 100
Source: HIS Markit Regional eXplorer version 2

Makana Local Municipality has a 0.2% share of t h
nati onal income and a 0.1% share in the total nat |
0.0014 relative to South &Anrhas as khBRhof e0. &8 & h
Province has and I BP index value of 0.089 and Souf
whol e.
The considerable | ow index of buying power of the
municipality has access to only a smal/l percentag

Sarah Baartman District ®ositcilp&lilty.spletngdi mgs isdaenre
nei ghbouring areas.

Bet ween 2011 and 2021, the index of buying power v
highest | evel in 2015 (0.001383) from its | owest i
Local Municipality is reregivaekbkyasmalt dempansddt €
growt h -0G.a0d4£%.0f

2.1.6. 71 nvest ment

Gross fixed capital formation (GFCF) is an indicai
the acquisition of assets and includes building a
equi pment, as well as i nvesttiinogh itre cihmfodrongayt i on an

w»
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L
L nom
L
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L
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L
L non
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L By avmEy amMEHanvMEH M
L
Bet ween 2016 and 2019 the GFCF share of
|l ocal Municipality
2.1.6.8 Tr ac
2.1.6.8.1Loc:
The |l ocation quotient indicates the comparative
a | ocal l evel is calculated as the percentage
percentage contribution of theomyameGBRR),ori nm ot hihs
province.
Location Quotient _
Agriculture, forestry & fishing 0.8
Mining & quarrying 0.0
Manufacturing 0.9
Electricity, gas & water 0. 4
Construction 1.1
Whol esale & retail trade, catering|l. 3
Transport, storage & communication|0. 9
Finance, insurance, real estate & 0.9
General government 1.4
Community, social & personal servid(l. 4

T ut
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A location quotient greater than 1.2 is indicat:.i
Municipality has its highest comparative advantag:¢
sector and the General goversmentcbsecsonf et Bies vima
communities beyond municipal borders. The sector
Mining & qQquarrying sector
2.1.6.8lLR”ternational Trade
Trade is defined as the act of buying and selling,
across international border, more generally call e
calculated by subtracting imports from exports.
2.1.8. 8Rel atimpertance of I nternational Trade
I n the table bel ow, the Makana Local Municipality
Province and South Africa, in terms of actual i mg
contribution to GDP and thenradgiexmp'os tcsomtindi b umtpioa n
MERCHANDI SE EXPORTS ANAKANRORSSRAH BAARTMAN, EAS
CAPE AND NATI ONAL TOTAL: 2021[R 1000, CURRE
CATEGORY MAKANA SARAH EASTERN CNATIONA
BAARTMA TOTAL
Exports(R100(261, 4603, 138,6(65,471,211,810, 1
| mports(R100¢(10, 999 |[676, 120/61,897,921, 328, 5
Total Trade(H272,4593,814,7|227,369, 43,138, 7
Trade Balanc¢250, 4612, 462, 5|3,573,294481, 653
Export as % (3. 1% 6. 5% 13. 8% 29. 1%
Total Trade 43.2% 7. 9% 26. 9% 50. 4%
RegionalEspanO0. 0% 0. 2% 3.6% 100%
Regi onaltl mphoaari0. 0% 0. 1% 4. 7% 100%

w»
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Source: HI'S Markit Regional eXplor

The merchandise export from Makana Local Muni ci p.
percentage of total national exports constitutes

Municipality constitute 3.07% of thhamdi Makiam@aoLtog :

11 million constitute about 0.00% of the national
of total national trade. Makana Local Municipalit)
of R 250 million.

Analysing the trade movements over time, total tr
annual growth rate of 14. 22 %. Merchandi se export
15. 07 %, with the highest l evel ofn exopRalr.t sMeafc hRn2d
i mports increased at an average annual growth rat
| owest | evel of imports experienced in 2012.

When comparing the Makana Local Municipality witdt

District Municipality, Sundays River Valley has t

aggregating imports and export s2,. 3i2n baldddlownt.e Tthd rsm
f or exwiotrit sa tot al of R Ka89abihlaldi amei n o2w@21. tkKa &
R 4.3 milliKammaTlhéeé skolhad the | owest exports in te
of R 2.57 million exports.

2.1.6.38 Educati on

2.1.6.8.1 I ntroducti on

Educating is important to the economic growth in
providing a trained workforce and skilled profess:
The education measure represents the highest | evel

and ol der age category. (According to the United N
15 years or ol deaof f | HSI ows dtsmctoddindd sggutc ompari sons. F

age of 15 is also the |l egal age at which children

Within Makana Local Municipality, the number of p
2011 to 2021 with an-7avelr%s gewhannualher antuemboefr of p ¢
onl y' category, i ncreased from 12,600 to 17, 200

Tt IS



certificate/ dipl oma'’ increased with an average an

a 'matric and a Bachelor's' degree increasing wi
I mprovement in the | evel of eeduncatthieonn uinsb evri soifb |pee o
or higher education.

The number of people without any schooling in Mak
the number of people without schooling in the dis
of the national. I n 2021, the M™Mwmbern paf i pgowli @& hi
17,200 which is a share of 18. 43% of the distric
obtained a matric. The number of people with a ma:

the distrity, mdBnooewpaf the province and 0. 15% of

2.1.6.8.2 Skills Level
Skills |l evel within the Makana municipal area are
an indicator for the | evel of education within an

Number of Workers [Number of wo|Number of wol
Low skill ed 6 132 6 209
Semikilled 6 928 7 173
Skilled 3 461 3 504
Tot al 16 521 16 886

I n 2019 Makana muni cs liall lied wardk e8rksR,0 D7e HloMW30 r keemis a

skilled workers. Overall, bet ween 2016 and 2019 ¢t
2.1.6.8.3 Mean Years of Schooling
Mean years of schooling is the average number of

i's widely used as a measure of an area or regiono:s
years of schooling in the Mdkahaz2mbéicop2a0i1i9y ove

Mean Years of SZhb®Dling 2016

w»
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Expected Years of Schoolin2016 2018 2019
Makana 12.82(|12.81|12.80

Sarah Baart man 12.211(12.23|12. 24

Over the p20lldDdexX@Wdcted years of schooling in Maka

t he

2.

Fo
t h
Fu
co
co
I i
t h

20

88 .

nu

nu

Sarah Baartman district, Makana had a higher e

1. 6FBnadti onal Literacy

r the purpose of this report, | HS defines functi
at are 20 years and ol der and have completed at
nctional l'iteracy descrithleast tdree raedadquat e nfdowrar
pe with the demands|l ofdi eget Weéayelmamhes posed in
ntrasted with illiteracy in the strictest sense
teracydewabdbabksi ho enter the | abour market and
ereby reducing poverty.

tot al of 62 200 individuals in Makana Local Mu 1
21, while 8 170 people were considered to be i
38% of the popul ati on, wehnitcahg e sp cainn tisn csrienacsee 200f1
mber of illiterate indi8i89& sandeaft égsédomn2adtér
mber of functional |l iterate people increasing aj
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Makana Local Municipalityds functional l'iteracy r.
Sarah Baartman and the province. When comparing
functional I iteracy rate of 89.15%, it can be seerl
Makana Local Municipality
2.1.6.8.5 Attainment Level s:
Education is-eaomoeicl|l i #dcicator to examine as it d
of a community. A community that has high |l evels ¢
than areas with | ow | evepasctosf iendfurcaasttirounc.t uedeu cdaitrieoc
more weducated a population i s the more they car
mai ntenance. A more educated population can provi
key infreastructur
I n Sarah Baartman 18.5% of the population has <co
education while 9.4% of people over the age of 20
the population have some f or m oefduecdauc aotni.o nMalkoawear i
the municipalities who have the | owest proportion
Locatidgihbol prima brimalSecondSecand "l oNe
Easter(1l1. 6% (26. 7% |5. 8% 26. 9% |11. 5% |5. 2%
Cape
Sarah (9. 4% 24. 5% |6. 9% 28. 7% |13. 2%|5. 3%
Baart ma
Makana|8. 2% 20. 8% |5. 8% 28. 5% |15. 3% |7.5%
Makana has the highest proportion of people who ha
high proportion of people who have a matric or hic¢
of university studentss ama@asihdghilly Malkhadndad | rst iut
MunicipaNumber Publ i c Private|High TVET
Governmégl ndepen|{EducatiFor mer |
SBDM 149 83137 320|111 667 15 220 |6 381
Makana L/28 45722 936 4 877 5 307 2 271
2.1.6.8.6 School Attendance
ymut 3 S



Of the 28 457 people attending education institut]
Preschool wup to secondary school

SCHOOL PERCENTAGE

Pri mary School 42 %

Secondary 25. 6%

Technical Education 5. 6%

Ot her Coll eges 0. 7%

Hi gher Educati on 8. 5%

Pr-8chool 15. 6%

EDUCATI ON 2011 NUMBER 2016 NUMBER

No schooling 3 100 1 921

Some primary 7 819 5 464

Completed pri|3 107 2 629

Some secondar |17 871 20 699

Grade 12/ Matr |11 305 14 228

Hi gher 5 555 6 245

Ot her 424 887

Oft he tot al popultlétdom o Makager than 24 years ol
young population profile. 15 % of the popul-ati on
secondary or higher educati on. The education | eve
edutciaon) is significantly higher than the District
2.1.6.8.7 Numbe2O®4: Matric Pass Passes 20
The opyerdlolromntclee fcl2@d®@¥Mer y enc.ouTThagy i hagsd lea ;s cafp e2 0
has set a new bendmparokv emietnh ovfer3daldlées pbassspf wiai
recorded the Ipaglestatebltnhomablt op3Bssw rate 87

A Easteame 8rdatle %

A Sara BaBirsmanct péss rate 78

A Makhanda pas9s% rate 84

y it | S



School i n Makana cioinst d thaveesr ptgoe sdafawded Kk an 1 s hseirgni f

than theDBMei 9f 4 hme oreo wif hiewhi €£mMeaks to the determ

|l earners amdr eespadeird@fee school who has raacthe re vwhnigc

St Andrews, Kingwood College and Victoria Girls High School

SCHOOL 2023 2024 2025

St Andrews 100% 100% 100%

Kingwood college 100% 100%

Diocesan Schools for Girls 100%

Victoria Girls High School 100% 100 % POE

Hendri k Kanise Combi89. 5% 96 % 92 %

Graeme college boys hi|91. 4% 98. 3% 100%

Hoxr skool P J Olivier 85 % 84 % 96. 89

Khut!l i sbbani el s Secondarf96. 4% 91 % 89 %

Mary Waters High 58 % 57 % 86. 49

Nat haniNylal uza Secondar/80% 84 % 70. 39

Nombul el o Secondary 72.8% 79 % 80. 89

Nt si ka Secondary 77.6% 85. 7% 87. 29

T.E. M Mrwetyana Senior |75. 4% 70. 5% 79. 89

2.1.6.8.38 Functional Literacy

Functional | iteracy describes the reading and writ

cope with the demands| odi eget heayelmames posed i n

contrasted with il literacye iinnatbhiel isttyr itcot erseta ds eonrs ew,

|l iteracy enables individuals to enter the [ abour

thereby reducing poverty.

a) Functional Literacy: Age 20+, Completed Grade

Makana Local Municipality's functional l'iteracy r .

Baart man at 84. 98 %, and is higher than the provin

Tot al as whol e, which has &, funcitciaondle kietar abwntr

|l iteracy rate is higher than that of the Makana L
ywt | 3 S
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ul at

ocal Municipality had the highest I|iteracy
observed in the MwmidaiypalRitvyerwiViah | @yt cdtomlal c

ars of schooling is increasing in Makana
municipality i ncr2elals9e.d Tohvee rn utnmhbee rp eorfi osdk i 2 0 le
creased from 3 461 in 2016 to 3 504 in 201

POPULATI ON DENSI TY:

ion density measures the concentration of

a region is divided by the area size of that re

squ

2021
ul at
e Pr

omet

2021
ked
t he
wt h,
squ
ar e
1, t
Beye
wt h

ar e

ul at

are kilometre.

, with an average of 20.8 people per square
ion density than Sarah Baartman (9.21 peop
ovince (43.8 per squfarthé&ieéomeerlegdgsstpeaml ¢
re in Makana Local Municipality than in Ea:

: Makana Local Municipality had a popul at/
hi ghest amongst its piers. The region with
Kouga with a total upopulkat iometdenpietry amm
Makana Local Municipality had an average
are kilometre per annum. The region with tF
k ialso nkeoturgea wi t h an average annual growt h r e
he region with the | owest population densi
rs Naude with 3.11 peopl e peresstq uaavreer akg el oam
rate was the Blue Crane Route with an ave

kil ometre over the period under discussion.

ion Density: Makana and the rest of Sarah

terms of the population density for each of

icip

ality, Kouga Local Municipality hlaidl @ thhet dn

| owest popul ation density can be observed in t

3.11

peopHiel popmat esrquar e

w»
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POPULATI ON DENRAWNX AND THE REST OF

SARAHO BAART MAN

[ NUMBER OF PEOPLE PER KM]
Ma k an a Dr Bey Blue C NdI|l amb S.,unday Kouga Kou
Naude Rout e Ri ver Ka mma
18. 72 2.81 3.27 33. 81 9. 22 37. 64 11. 25
18. 93 2.83 3.29 34. 31 9. 46 38. 9¢ 11. 47
19. 14 2.86 3.30 34. 84 9.69 40. 17 11. 69
19. 36 2.89 3.33 35. 34 9.92 41. 33 11. 9¢(
19. 58 2.92 3.35 35.89 10.15 42.4¢4 12.11
19. 80 2.96 3.38(36.43 10.37 43.51 12. 3]
20. 01 2.99 3.41 36.99 10.59 44.58% 12.5]1
20. 00 3.02 3.44 37.5% 10.8(¢ 45.51 12. 71
2044 3.05 3.47 38. 1( 11.01 46.474 12. 8¢
20. 66 3.08 3.51 38. 6¢ 11.224 47.29 13. 07
20. 84 3.11 3.54 39. 13 11.39 48.01 13. 2373
Aver ag
Annua
Gr owt 1.049 0.789% 1.479 2.149% 2.459 1.6309
2011
20Z1n. 0
Source: I HS Markit Regional eXplo
2. 2 MUNI CI PAL TRANSFORMATI ON AND ORGANI
Section 66 of the Local Government : The Municipal
Munici pal Manager, within a policy framework dete
any applicable I egislation, e sutaat bel itshhe as tnaefcfh aensitsant
Municipality and, if necessary, review the staff
Council). Makana has developed Code of Conduct for
prescriptsl adfi otnhhe | egi s
Al'l empl oyees are bound by the Code of Conduct anct
wor k and councillors when they are sworn in as we|
Councillors are bound by the Standing Rules of Col
in |line with the requirements of the Municipal Sy

y mt |

w»



I nstitutional structures, bot h political and the
governance framework. The framework clearly outlir
of the council as well as the reporting.
2.2 Reviewnsfitutional/ organisational/ human reso
Political structures include:
T The Municiopal Council which comprises 27 Counci l
T 14 of whom are Ward Councillors and
T 13 of whom are Proportional Representation (PR)
The Office of the Speaker:
T the SpesskerChairperson of the Municipal Counci | ;
T The Executive Mayor
T Executive Mayor al Commi ttee and
T Portfolio Committees who oversee operations in a
2.2.1 The Administration is divided in 6 Director
DI RECTORATE OFFI CE
01{The Municipal Manager o6|{City Hall, Church S
02{Corporate and Shared S{City Hall, Church §
O03/Public Safety and Comm{Church Square, Makh
04/Budget and Treasury Of{86 High Street, Mak
O5|Engineering, I nfrastru(High Street, Ma k han
Services
06|Local Economic Develop|High Street, Ma k han
SATELLI TE OFFI CES
Ol/Ri ebeeck East 63 Morgan Street Ri
02|Al i cedal e 1003 Main Alicedal e
The municipality has created community structur
Representative For um, Sector Engagements For ums,
forum.
2. 2.PRPoweamd Functions:
ymut 3 S



Section 156, read together with Schedules 4B and

Municipality. Section 84 of the Municipal Struct |
bet ween the District and LdMcealurMemitdiyp anlaist y3 1 Tdief
based on the Municipal Systems Act, No 32 of 2000

2.2.2.1Powers and Functions:

No POWERS AND FUNCT|NO POWERS AND FUNCT
1. |[Firefighting DM funl5.Local amenities

2. |Municipal airports [16..Municipal parks and
3. [Trading regulations17. Municipal Roads

4. |Sanitation 18. Noise pollution

5. |[Building regulationl9.Pound

6. |[Electricity reticul20./Public places

7 . Local touri sm 21.Refuse removal, r ef

waste disposal

8. |Municipal planning R22.,Control of undertak

the public

9. . St or mwat er 23.Fencing and fences
10.Water (potable) 24 .| Street trading
11.Cemeteries, funeralR5.,Street |l ighting

crematori a

12.Bill boards and the R6. . Traffic and parking
advertisements in p
13./Facilities for the 27.Control of public n
burial of ani mal s
14./Local sport facilitR8. Licensing of dogs
29 . Cl eansing 31.,Licensing and contr
sell food to the pu

30 . AT Pol l uti on
2.2.2.2Revietw Phwer and Function

The Municipality has initiatEdnpriearspr ohiofieon ew
unf unndaendd awheisc h ihnev oprvoev itsi on owhil @ librrraenyt Isyeravti cae sd e
R8 mi.lIReivoinsed funding allocations at R4 497 000. 00O

yut 3 S



big margin considering the deficit stipulated her
SRAC Department to provincialize the provissi on o
engadgiempar t ntemits aMadgamd LM submitted staffing requi
responsi blpg ovosatitadffei | i brari es. The municipality

mandate of providing Library services on behalf of

Culture and licehaihgoberhéecbhbepafih@meadtsopfadabpsper
provision of |licemoimpd ednemheindes was not

2.2.GBrgani zosttiracdlur e:

The municipality annually undertakes a comprehensi
t he entire institution. The objective was t o en
organi sational needs

Over the years, the Makana Local municipality has
and administrative challenges. These hurdles have
to carry out its mandat e,n Iseeardviincge tdoe |c avpearcyi,t ye mpH @
i nconsistent HR policy implementation, and poor m:

which were flagged during the FRP amendment for

profoundly impacy'esd opmer antuinorms paThe critical key
review processes, as well as additiomaludédervati
The Organizational Struct umleuyneap2plr2odv,e di sbya tkhey Cfo:
municipality's efficiency. However, it does not a
Munici pal Staff regulations. The |l ack of extensiyv

for affordatbailmalyi laintdy sius a significant concern.

The following problems that are associated with t|
A Unsystematic secondment of personnel

A Il rregul ar appointment processes |l eading to sal
A The structure remains unaffordable based on th
2.2 Macro Organisational Structur e:

For the252MR4icipalityOrhgaasni wspdatoentulreeh menw wardenmd y
where approved byY25Cmdnchdadndacir@ Ot ehuiccthurtende w ol | ow

w»
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El ectricity

P MU

Al'i cedal e Unit

Ri ebeek East Unit
SMME devel opment

Rur al Devel opment

Tourism

Trade and investment

Local Economic Devel ofHeritage Devel opment

Agricul ture

SpatPilalnni ng an (Towna npadli asng
Bui ldangol and Land & H

HousDegel opment

INTERNAL AUDIT
RISK MANAGEMENT
EXECUTIVE SUPPORT
STRATEGIC PLANNING AND

MUNICIPAL
MANAGER

BUDGET AND CORPORATE & PUBLIC SAFETY ENGINEERING and LOCAL ECONOMIC
TREASURY SHARED COMMUNITY & INFRASTRUCTURE DEVELOPMENT
SERVICES SOCIAL SERVICES AND PLANNING

DIRECTORATE DIRECTORATE

DIRECTORATE

DIRECTORATE 0 DIRECTORATE

2.2.3.1STAFFI NG AND ESTABLI SHMENT, CRI TI CAL POSI TI

(0p))

y gt |



Total positions

(inclfumoded pos

Tot al v adamtd erdo

positions

Tot al

Organogr am

Vacant

Posit

1031 290 405
2.2.3. Nacancy Rate Schedul e
2.2.23. IMUNI CI PAL MANAGER AND SECTI ON 57 MANAGERS
, Number of A|Fill eVacan
Approved Posit-Bbdse sng Budgete|Post s Posts
1 Muni ci pal Manager 1 Yes 0
2 Director Corporate 1 Yes 0
3 Chi ef Financi al of |1 Ye s 0
4 Director Local Econ|l Ye s 0
5 Director Technical 1 N o 1
6 |[Director Public Safj|1l Yes 0
Tot al 6 5 0
2.2.33. IMUNI CI PAL TRANSFORMATI ON AND ORGANI SATI ONAL
| NDI CATORS
Total N : Achi evel
of Peop|Achi even
Percent i
, (planne|jLevel du . Comment
Il ndi cat or N . During t
During t he YearYear Un(on t he
Year Un(Under Re .
; Revi ew
Revi ew
Vacancy r at
l.|lapproveadnd None
25 25 100%
budgeted po
2. |Percentage
appoint ment
strategic
. . No Gap
(Municipal 6 6 100%
and Section
Manager s)
pmut | I S



Perce

57 Manager s

ntage

Munici pal N No Gap
wh o attende3 3 100%
one skills
devel opment
training cag
the financi
4 Per centoafg e
Managerisn
Techni cal
_ 6 6 100% No Gap
with profe;q
gualificati
Percent age Pr ocess
6 have underg be addr
skills audi as one
competency out c omeg
within the t he
0 0 % _
year term 616 Organi g
devel og
process
Muni ci f
Percentage Trainin
7 |[councivhor 05 hamper ¢
attended 27 4 20 % a sever
devel opment of fundg
within the
year term
10{Percent age
compl ement |1 1 100% N/ A
di sability
l11|Percentoafge |131 131 100 % No Gap
femal e empl
Per centoafg e
l12|lempl oyees t/57 4 4 77 % N/ A
aged 35 or
oyt 3T S



and

2.2.3.2Filling of Senior Managers Position
OFFI CE ‘POSITION NAME
Manager in officgqgMs. L Yak
EXECUTI VE MAYOR Executive Mayor 4§
SPU Manager Mr . V. Wa
SPEAKERS OFFI CE Manager in the OffMs. N. Sa
Speaker
MUNI CI PAL MANAGERO&6S OFFI CE
MUNI CI PAL MANAGER Mr M. H
Ri sk and CompliaqgMrs. N. K
Strategic Planni gMr. M. P a
Manager I nternal |MsS. Dyon
Manager | CT Mr T Mat s
PMU Manager Ms A Temb
Manager : Seupp arets | MrL . Ngan
Legal Manager Ms C Apri

CORPO

F

LOCAL

DI RECTURNrcant

RATE AND SHARED SERVI CES

Manager AdministnVacant
Human Resources NNMs P. Qe z
Records Manager Ms . N Xin
Ma n a g e r zaotrigoannail Vacant
Devel opment

NANCE DI RECTORATE

CHI EF FI NANCI AL OFFI CER:

Manager Expendit y

Vacant

Manager Revenue ¢

Ms Sa z dlaan ¢

ECONOMI C DEVELOPMENT AND PLAI

DI RECTORS KHOAHLA

Manager Supply CHMs Zi masa
Rawan
Mana®aead§Reporti n(Ms Mzol o

Manager Agricul ty

Vacant

Manager
Heritage,
l nvest ment

Heruirtiasgm,
S MME ,

Mr S. Ny e

Manager Pl anni

ng

Vacant

Qwt | I S
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ENGI NEERI NG AND TECHNI CAL SERVI C
DI RECTOR: MrM. Qwan e

ELECTRI CAL DEPARTNTown El ectrical gEMr . M. Ra

WATER & SEWERAGE Manager Mr MQwane
ENERGY DEPARTMENT |Deputy Director Mr . M. J.
ROADS & STORMWATE/Manager Ms . G Mf ¢

PuUBLI C SAFETY & COMMUNI TY SERVI CES

DI RECTR®: NOTYEKE
FI RE RESCUE Manager Mr. Wel ko
SERVI CES
LI BRARY SERVI CES Manager Ms. P. Vu
TRAFFI C SERVI CES Manager Vacant
PARKS DEPARTMENT Manager Mr. M Ful
ENVI RONMENTAL MAN/AManager Vaa h
CLEANSI NG Manager Mr M. Nt on
OPERATI ONS MANAGEKFManager Mr . P. Si

2.2.3.3abour Rel ationship
Makana Local Municipality acknowl eedngpelso ytehea tr etlhaet ipo

create a producti ve, engaged workforce and to el
management have a perpetually adversari al rel ati ol
A number of industrial rel ations objectives can h
goal s. Fundamemathaalg etnee nltabgoowarl s i s a cl ear under st
Act .

Makana LM has a for mal recogni sed agreement with
( SAMWU) and Il ndependent Municipal Al lied Trade

Government Association (SALGA). I n 201t7Th&Sabmagamriss
| abour have been satisfactorily concluded for t h
grievance procedure in place to settle and resol v
An I ndustrial Rel ations Officer positionerm@lsoyyeen
relations. The following committees are functional

T Local Labour Forum (LLF),
T Empl oyment Equity,

T Training & Devel opment as well as

ot | I S



T Health and Safety.
As part of i mprlaviijpgotsthalpmuni ci pal ity established
empl oyee wellness initiatives and within this ef

programme t hat serves t o create awareness and s h

HI V/ Ale@$ memt . The initiative has also offered el e
so that participants are able to interact meani ngf
and in the broader community.

2.2.3.14 Wor k Skills Plan and Training Devel
Wor kpl ace Skills Plan is developed annually by th
of numerous processes that ranges from identifyin
Wor kpl ace Skills Plan is approvéeddbgt Caodcah Wwmph
i's submitted to the Local Government SETA on the :
i mpl ementing the plan. Ma ksaenrav iLdve otf rf airrsi nva@/r i iorutse r
to promodevéehopment of skills in specific areas i

the yout h.

Targeted training and empl oyment are also used to
a special training initiative to address the genc

particular focus on devel opikmnsg owcemen oas watear tthree

this trend wild/ continue in the future.
2.2.2.8kills Audit:

A detailed skills audit has not been conducted ex
municipality | acks skilled technicians and engir
stormwater, and there are cona@mdns edhided tnmutniatice nphabliilt
devel oped a critical and scarcity policy to ensur
personnel |, especially for service delivery functi

ad project management .

2.2.3.4Muzni ci pal Mi ni mum Competency Regul ations: C

Not all Senior managers have compl et ed T hheir gmionniemu |
Senimanagvehro hasomplt Mi ed ntuoompet ency, however bet he

compel ectompetencybeéemidr oehe2®Bt02 3shanci al year

w»
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2. 2. 3.
The polieyi swadapded by
empl oyee Performance M
1 Jud3® June Yannually

Step

Review (rel

yeacompl eafit

glet Quart e

5Per for mg

at
Pe

audi oift hAnnua

Repol

St epCo
Perfor
Quar

Ste 3.
Peaoar man
of

achir
nfam o f
8)

PERFORMANCE MANAGEMENT POLI CY FRAMEWORK:

t hxda@deevci ewi airhgQal | y.
anagement System involves

StepCoachir

rfornfanmaf
Quart)

1s t For
Revi @nd

Qu 27

2.2.32. BMONI TORI NG AND EVALUATI ON:

The M & E unit consists of the Managevad dBtiapa P M:
that will be responsible for individual Perfor man
Munici pal Managers Office. The Unit is responsi bl
and department al SDBI P. F o rP M&Sd nsicnoir setcraartdi vies ecfof mbcii
SDBI'P so that only one report is received. The

indicators and tangaenhsuadrdakéeé gortdednt @ Audit comr
by I nternal Audit anfhé¢é oMCouaoicpal ohyghastRRetd fyor man
Framework which is used as gui dedMamagegkehd . Recltii vy
waseviewdapded bJyumRe&&nci l

2.2.2.5 NDI VI DUAL PERFORMANCE MANAGEMENT

The Accounting Officer and Senior Managers have s
202 2financi al year within the prescribed period

perf ormance management system is inadequate and

empl oyees. The municipality's challengementk ber't

(0p))

Pt



202 @with the amended and reviewed FRP so that S €
activities on the FRP i mplementation Pl an

a)Cascading of Performance Management System

Performance management has noSeriasrabledageméemtwer a
be devel opment ensure PM®fliusl y6.&2s0s2adddnd opnf t Rer flc

management system roll out pl an:
ACTI VI TY TI MEFRAME
Phase One June6202 Task Qr5hde
Phase Two June 2027 Task QGrdade
Phaskhr €le June 2028 Al ot her G
wi || i ncl-u
based appro
2.2.3.5Annual performance Assessment
Thannal perdogasasuh®2f i nanci al n glieeaern hcaovnep | et ed i n

the PMS policy which states that Directors wild.l |
report i dyaELwrumcBiids pr océas sbeelf s Bhuchzon32

I n order to verify itnkdatvitdairag et wbhaargeo qaedh,lIt ed rhley 1 e pc
portfolio of evidence to the Head of [Pepgdrotrmamtcew
Managemertthewhaandl, a quarterly assessment is carriec
done in the sequoadt ahdey emiud tals sessmie@(tQZhlas nR 6 &
conducted 6.n April 202

2.24 3. GAP ANALYSI S I N THE | MPLEMENTATI ON OF PMS F

Makana does not actively manage performance out coc
poor performance and recognition of performance.

performance and transgression of podliitcyi.e sl hamd hprso

a cul tur-eerofformamce whi ch has a negative i mpact
management sustainability and the audit outcome.
Some of the root causes that have been identified
i ssues i ncl vuadvweai | Bibe | intoyn of a champion to over s

Performance Management System withiegregat mumi of pa

pat 3 S



bet ween t he | DP/ PMS Manager and t he rel evant p
Management within the municipality as organisatic
| DP/ PMS function. This weakens the contatolorenwfirbo

performance management system (PMS) within the mu

The municipality wil/ t herefore undertake a pr o
empl oyees and i mplement meagperdormanaedr dbe phooman
function has not undertaken any wor késehpagprst menntpserdr
or empl oyees within t he municipality, specifica
performance targets to be specific, i n clearly

performance.

Evi dence al so s utghgreeset sp etrhcaetntt h(i3r3t%) of the indice
specifioondtiameording to the SMART principle ani
resource function takes the rrosl eonofp ewofrokr nsahnocpep i mag
The human resource function in the municipality
i mpl ementation of a good practice framework and/
management framework fidodmanacatiersdihoawt dkrey @EKPI s) sh

the strategic |l evel to the | owest | evel in the mu

2.25 3. HumaResources Pl an: 2021/ 2026

The Council has approved the Human Resources Pl an
municipality's business strategy by assessing the
needs. However, the current HRP ne edpd atoe db eF iandajnu
Recovery Plan (FRP) to incorporate al/l the key ob
foll owing |imitations have been identified:

A -The Pl an willi.expire in 2026

A Staff affordability not pronounced and efforts t
A Good governance and Ethical conduct not outl i ned
A - No provision for training on the Code of Conduct
A -The pay and Reward pillar does not mitigate agai

opeennded and does not ma k e a commit ment about
Agreement s, Sector all owances, MLM Perfor mance &
A - Does not make any attempt to Assess the HR Matur
No provision for Change Management initiatives.

Performance Management and Strategic (PMS) Pl ann

w»
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2 . 6. Change Management
Change management is a
from their current state to
comply with new

|l egi sl ati om.ailmed satane noprogvaenriiznag i e

Policy

structured

a desi

red

approach

accept and embrace changes n thei current
any change management i ntervention to helop
FRP i mpl ementat ib@awin@p aiotws tthlkee rmuni ci pality's
2.2.3. Institutional Policies and Procedures
No Policy title Directorate Last Comments
reviewed
1 HR Plan Corporate & Shared
services 29 June 2023 | Under Review
2. Employment Equity Plan | Corporate & Shared 29 June 2023
services Under Review
2 Employment Equity Plan | Corporate & Shared 29 June 2023
Policy services Under Review
29 June 2023
3 Staff Establishment Municipal Manager Under Reviewed
Corporate and Shared | 29 June 2023
4, Job Evaluation policy Services Review in 2025
Placement Policy Corporate and Shared | 29 June 2023 | Review in 2025
5. Services
Performance Corporate and Shared | 29 June 2022 | Under Review
6. Management Policy Services
Working Hours and Corporate and Shared
7. Punctuality Policy / Cide | Services 29 June 2022 | Under Review
of Conduct
Corporate and Shared
8. Internal Bursary Policy Services 29 June 2022 | Under Review
Corporate and Shared
9. Skills Development Services 29 June 2022 | Under Review
Policy
Corporate and Shared
10. Grievance Resolution Services 29 June 2022 | Reviewed 2025
Policy
Corporate and Shared
11. Discipline Policy Services 29 June 2023 | Reviewed 2025
Incapacity Due to Poor Corporate and Shared
12. Work Performance Services 29 June 2022 | Under Review
Policy
Corporate and Shared
13. Incapacity to Il Services 29 June 2022 | Under Review
Health/Injury Policy

owt 3
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No Policy title Directorate Last Comments
reviewed
Corporate and Shared
14. Incapacity Due to Services 29 June 2022 | Under Review
Operational
Requirements Policy
Corporate and Shared
15. Remuneration Policy Services 29 June 2023 | Reviewed 2025
Advances And Corporate and Shared Next Review 2025
16. Reimbursable Expenses | Services 29 June 2023
Policy
Corporate and Shared Reviewed 2025
17. Legal Aid Policy Services 29 June 2023
Private Work and Corporate and Shared Next Review 2025
18. Declaration of Interests | Services 29 June 2023
Policy
Harassment Policy Corporate and Shared Next Review 2025
19. Services 29 June 2023
Intoxicating Substances | Corporate and Shared Reviewed 2025
20. Abuse Policy Services 29 June 2023
Corporate and Shared Reviewed in 2025
21. HIV/AIDS Policy Services 29 June 2022
Corporate and Shared will be reviewed
22. Occupational Health & Services 29 June 2023 | by the 4th quarter
Safety
Corporate and Shared Reviewed 2025
23. Smoking Policy Services 29 June 2022
Corporate and Shared Reviewed 2025
24. Electronic Services 29 June 2022
Communication &
Information Security
Policy
Corporate and Shared Under Review
25. Telephone Use Services 24 June 2017
Corporate and Shared Under Review
26. Use of Municipal halls Services 11 June 2017
Corporate and Shared Under Review
27. Report writing Services 11 June 2017
Corporate and Shared Reviewed 2025
28. Records Management Services 30 June 2024
Corporate and Shared Reviewed 2025
29. HR Communication Services 29 June 2022
Policy
Corporate and Shared Under Review
30. Termination of Services 29 June 2022

employment

Pt 3
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No Policy title Directorate Last Comments
reviewed
Employee Wellness Corporate and Shared will be reviewed
31. programme Services 29 June 2022 | 2025
Corporate and Shared will be reviewed
32. Internship Services 29 June 2022 | 2025
Leave of absence and Corporate and Shared will be reviewed
33. procedure Services 29 June 2022 | by 2025
Corporate and Shared will be reviewed
34. Overtime and procedure | Services 29 June 2023 | by the 2025
Corporate and Shared Under Review
35. Recruitment and Services 29 June 2022
Selection
Corporate and Shared Under Review
36. Retention Services 29 June 2022
Corporate and Shared Under Review
37. Study Assistance Services 29 June 2022
Corporate and Shared Under Review
38. Training and Services 29 June 2022
Development
Corporate and Shared Reviewed 2024
39 Transport allowance Services 29 June 2023
Corporate and Shared Reviewed in 2025
40. Fleet Management Services 29 June 2022
Corporate and Shared will be reviewed
41. Subsistence & Travel Services 29 June 2022 | by 2025
Corporate and Shared will be reviewed
43 Dress Code Policy Services 24 June 2022 | by 2025
Corporate and Shared Will be reviewed
44 COVID 19 Workplace Services 30 June 2021 | by 2025
will be reviewed
45 Municipal Residents LED and Planning 24 June 2016 | by 2025
Policy
will be reviewed
46. Land Disposal Policy LED and Planning 24 June 2022 | by 2025
June 2023 Will be reviewed
47. ICT Policy Framework Munici pal next financial year
Office
Information & Munici pal June 2023 Will be reviewed
48 Technology Change Office next financial year
Management Policy
June 2023 Will be reviewed
49 IT Use Policy Munici pal next financial year
Office
June 2023 Will be reviewed
50 ICT Governance Municiopal next financial year

Framework

Office

M 1 i 3

w»




No Policy title Directorate Last Comments
reviewed
June 2023 Will be reviewed
51 IT Password Policy Municiopal next financial year
Office
IT Physical Environment |Muni ci pal June 2023 Will be reviewed
52 Security Policy Office next financial year
Munici pal June 2023 Will be reviewed
53 IT Change Management | Office next financial year
Policy
Munici pal June 2023 Will be reviewed
54 IT Security Policy Office next financial year
Munici pal June 2023 Will be reviewed
55 Internet Usage Policy Office next financial year
Munici pal June 2023 Will be reviewed
56 IT Antivirus Policy Office next financial year
Munici pal June 2023 Will be reviewed
57 IT Backup Policy Office next financial year
Munici pal Will be reviewed
58 IT User Access System | Office June 2023 next financial year
Use Policy
Munici pal Will be reviewed
59 IT Computer Usage Office June 2023 next financial year
Policy
Change Control Policy
60. and Procedure Munici pal 24 June 2022 | Will be reviewed
Office next financial year
61. Fraud Prevention Munici pal 11 June 2023 | Will be reviewed
Office next financial year
62. Risk Management Policy | Muni ci pal 24 March Review in 2025
Office 2022
63. International Relations Munici pal June 2022 Will be reviewed
Office next financial year
64. IGR Framework Munici pal June 2022 Will be reviewed
Office next financial year
65. Catering Munici pal June 2024 Will be reviewed
Office next financial year
66. Property Rates Budget and Treasury March 2023 Will be reviewed
next financial year
March 2023
67. Property Rates by-law Budget and Treasury Will be reviewed

next financial year
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No Policy title Directorate Last Comments
reviewed
Assistance to the poor & March 2023
68. Indigent Budget and Treasury Will be reviewed
next financial year
Cash Management and March 2023 Will be reviewed in
69. Investment Budget and Treasury the next financial
year
March 2023
70. Funding Reserves Budget and Treasury Will be reviewed
next financial year
71. Tariff Budget and Treasury March 2023 Will be reviewed
next financial year
March 2023
72. Expenditure Budget and Treasury Will be reviewed
next financial year
March 2023
73. Budget Budget and Treasury Next review in
2025
March 2023
74. Asset Management Budget and Treasury Will be reviewed
2025
March 2023
75. Supply Chain Budget and Treasury Policy under
Management review
Next | Petty cash Budget and Treasury | June 2023 Policy under
review review
in
2025
March 2023 Next review in
77. Grant in Aid in Lieu of Budget and Treasury 2025
Rates
Credit Control and Debt March 2023 Next review in
78. Collection Budget and Treasury 2025
Credit Control and March 2023 Policy under
79. Revenue Management Budget and Treasury review
by-law
Provision of Debt Write- March 2023
80. off i Doubtful debt Budget and Treasury Under review
March 2023
81. Inventory Management | Budget and Treasury Policy under
review
March 2023
82. Virement Budget and Treasury

M /1 M 3
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No Policy title Directorate Last Comments
reviewed
Policy under
review
83. Grants and Donations Mayor 6s Of f Policy under
June 2023 review
Capital Projects Engineering & March 2023 Will be
84. Management Infrastructure reviewed2025
Will be reviewed
85. Speed Hump Public Safety & 26 May 2016 | next financial year
Community
will be reviewed
86. Commonage Public Safety & 19 October by 2025
management Community 2019
will be reviewed
87. Cemetery Public Safety & 24 June 2016 | by 2025
Community
will be reviewed
88. Sport and public Public Safety & 24 June 2016 | by 2025
amenities Community
89 Small-Scale Embedded | Technical Infrastructure | 13 March will be reviewed
Generation Policy 2020 by 2025

2.3 GOOD GOVERNANCE AND PUBLI C PARTI CI PATI ON

Makana Municipality is a Category B Municipality (

Committee System combined with a Ward Participato

of Lbeal Government : Muni ci pal Str ucTthuer ePso [Actti chad .
Admi ni strative seat i s situated in Makhanda.
2.3.1 Political Structures Overview

Section 53 of the Municipal Systems Act (Act 32 of
roles and areas of responsibilities of each pol it

of the Municipality and theeWMMakamnpaMuManiagalIri tmu s

Fourteen (14) wards and 27 Councillors.

Makana Municipal Counci l consists of 14 ward col
council or s. Political parties are represented thr
War d

w»
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Councillours 3 PR), DA (5 = 2 Wards and 3 PR), an

and Makana Community Forum (5 PR)

Makana Local Municipality was established in tern
Munici pal Structures AKotun(cAdt hMdes. oX7 7% wefnt ¥y9 S&)v.en

(including the Mayor), 13 of whom are proportional
The municipality operates in an Executive Mayora
Mayor and five Portfolio Chairpersons being member
plays an oversight role in terms ofr avwiedaeas|palaittiioa
guidance over the financial matters of the Munici |
There is a fully funchitdmzhedudiot t@Gemmmutntiecei pal it
opinions and recommendati ons on financi al proce:

comments to the Oversight Committee on the Annual

The Municipal Public Account-ex€owmmi veeeouscchbmpr s
specific purpose of providing the Council with coi
Report. The Oversight Committee rceopdratncvei Iwi tbhe MiFuvo

gui dance.

Outline of the Political Structur es:

{¢!'b5LbD / haa

CAYlFYyOALFf ! RYA
9 @I t dzI

al, hw! tdzof AO {FFSaea

/ haalLt¢¢c¢ . . - .
LY ¥NJ ad N-™zO G dzN

[201f 902y2YA
R ¢2dz2NRAY FyR /

/' haalL¢tc¢
at 9/

(0p))
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2.3.1.1 Mayor al Committee:

EXECUTI VE MAYOR: YANDI SWA VARA
MAYORAL COMMI TTEE MEMBERS
Chairperson of Soci al Devel Cllayo/ Thandol wet

Chairper son aonfd CSohGaproev et e s Cl1lr. Ho y i Anzdai nl eek h

Chairperson of Finance Cl Mene Gcobisa BI
Chairperson of I nfrastructyClIlr Xonxa Mphumaz
Chairperson of Local Econon Cl Nkwent sha Mz ob:
2.3.1.2 Speaker and Counci l

SPEAKER: CLR MATYUMZA MTUTUZE
2.3.1.2.1 Councillors

N O ORG|WARD| SURNAME & NAME

1 EFF|PR BENTELE ANELI SA

2 EFF|PR BOOYSEN MZAMO

3 MCF |PR LUNGI LE MXUBE

4 ANC|10 ANDI LE MBEJU

5 DA 01 CLARK CAROLYNN

6 DA 04 EMBLI NG GEOFFREY KEI'TH WYNSTAN
7 ANC |03 HOY I ZANEKHAYA ANDI LE

8 DA 08 JACKSON BRI AN

9 ANC |06 JEZI VUYANI NEL SON

10 MCF |PR P NOTYAWA

11 DA PR MADYO XOLANI GLADMAN

12 MCF |PR MASHI ANE KUNGEKA GAYNOR

13 ANC |07 MASI NDA LUNGA

14 ANC |13 MATI NA WANDI SI LE

15 ANC|PR MATYUMZA MTUBBEBKER]

w»
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ANC |05 MENE GCOBI SA BRENDA

MCF |PR L MAY

| ND |14 NESI VUYANI

ANC |12 NKWENTSHA MZOBANZI
ANC |01 PETER PHUMELELE

DA PR SI ZANI LUVUYO

ANC|PR VARA YANDI SWA (EXECUTI VE MAYOR)

ANC|PR VAYO THANDOLWETHU | NNOCENT

N[ N N NN N N N[ P P PP
N O O Al W] N| | O] ©O] O] N O

MCF |PR N. MASHI YANE

ANC |02 XONXA MPHUMZI RUMSELL

ANC |09 YAKA THOZAMILE SYLVESTER

ANC|11 ZONO SAKHI WO
2.3 Cduncil Commi ttees:
Governance and oversight within the municipality
making and service delivery. A meeting schedul e f
compiled and approved by Council fnesr, amefeitn anrgc idaalt e
are adhered to and well attended by Councillors a:
A Control and Monitoring Sheet was developed whicl
compilation and distribution of agendas, the final
action sheets should be distrri biuntpelde nteon tDaitrieocnt.or s
This has contributed to the timeous i mplementat.
decisions within the municipality.
Adherence to the scheduled dates of Council and (
need for an i mprovement on the monitoring of the
i mpl ementation and enforcement ofi tai ccaold.e Tohfe csoynsdtue
del egations has been reviewed. The political C O Mg
al so be addressed.
Adequate personnel is available to provide admini
meetings. The personnel however | ackerewipeea iternaien ibr
The | ate submission of agenda items and/ or rel
addressed with Directors and Mamrpaegerosr.mantlke anual tt
perception that transgressions are an albeepted
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addressed. This would assist in improving service

out comes.

The municipalit@onnausnidzaviedi loenp @dbl i ¢ Participation
Communication both internally and externally, on ¢

2.3.2.1 Section 80 Committees:

A FinaeAdmi n, Monitoring & Evaluation

A Soci al Services Devel opment

A-nfrastructure Devel opment

A Local Economic Devel opment

A - Tourism and Culture Industries

2.3.2.2 Ward Committees and Community Develop

Makana Municipality has 13 Warad dc o mmitthtee R oidre sp [Ua
area and Grahamstown Foundation (Monument) and t h
| ssues pertinent to | DP are referred from these st
Forum which they wmgh tphha tWerfd aGaou rnchirlol or t o t he | L

2.3 2Community Devel opment Worker (CDW

CDW drassed in each waraofandi actmemberannexhe Ward (
Committees meet monthly and regular constituency n
i nformed about Municipal affairs, progcesgsewptuhl pc

i nput on matters of general <concern.

2.3CBmmunity based planning

Commu rBiatsyed Pl anning Workshops were held for 13 w
Report containing ewatredn swhviec hd antaas fao rf ienaaclch out c o me
in turn informed the Municipality and Sector Dep
Priorities of the communities and assisted them
forthcomi ng fyearad. aGammwrietry Consul tation & Parti
regular Ward Meetings held by Wamidt €eancialkl|l avred | an

Mayoral | mbizo and other events.
2.3.4-Goveatmment al Rel ati ons

The Honour abl e MayorGoevsetranbnhe nsthaeld Raenl altnitoenrs For um ¢

reviewed the | ocal | GR Strategy, to ensure its ef|

mMmapt 3 S



the aims & objectives, as wel | as the roles and r
stakehol ders. This storrddtnuarte dlhseo pdermnmdasigt omfcqr o]
of programmes stemming fidhametdhétldaDRT, peeomestsi, nWar df
Forum are chaired by the Executive Mayor and conv.
Government Departments beDeqi giepnr emaekdresd. by Seni ol

2. 3N&dt i onal Il ntergovernment al Structures

As an active member of the South African Local Go\
plays an active role when National Pl anning Propo.
2. 3Préovi hat aFrgovernment al Structures

The Municipal Manager attends -MEC anedtdinmisl arf 4 thret

with all resolutions taken at that | evel being wor
in this interaction is in ensuwnriitryg atrheatc otntsd dreea eedls
i mpl ementation of Government Projects is discusse:
2. 3Di7strict I ntergovernment al Structures:

The Makana Municipality regularly interacts with
Government has created platforms for such deliber
Munici pal Managers Forum. Thisnewsuniesi ahavebsnfort
is effectively relayed to the Makana Municipality

2.3.8 Audi't and Committee:

I n compliance with Section 166(2) oPertfheer mamMrle,

Commi twthee h i s an independent body advising the M
bearers, the accounting officer and the managemen!
t o:

Al nternal control

A Ri sk management .

A Accounting policies.

A Adequacy, reliability and accuracy of financi al
A - Annual financial statements

A - Performance management .

A Governance

A -Compliance with MFMA, DoRA and other applicable
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Al ssues rai sedGemyertahle aArnud iltmotrer nal Audi t ; and

A - Monitoring and evaluation of the Internal Audit

The Audit and Risk Commite¢eiceameadimd | gf tRe fesmrsaim ee cio:

with |l egislation and dicdhwe rAwuadnicte abneds tRipsrka cGd mmist.t e
quarterly basis and detail regarding their recom
I nternal Audit reports.

Ref No.Name Capacity Appoint ment

01 MmMi sMalfea n i Chairperson 31 January

0 2 MMx ol eNMamx is\Me mb e r 31 January

0 3 Mr Rsiug h Me mber 31 January

0 4 Vacant Me mber N/ A

Ot her Parties in Attendance ar e:

Makana MuniTdiep auintiyc:i p al Manager, Director of Budg
Of ficer, Director of LED, Director Technical & Eng

Serviacneds Director Publ i c Safety and Community Se
Treasury aGdan®eeruali troepresentati ves, | DP/ PMS Manage.!

attendofafsi ®ixo .

2.3.9 I nternal Audit Unit:

The Municipahouse hlast amnain Audit Unit in place tha
Manager, headed by an I nternal Audit Manager. The
Manager, Senior l nt ernal Audo tovoacamnmnt poesati donsdgi Df
Audi tors. Ri sk based and statutory audits as requ

Management Act are performdac emedquegetas fimaermutdii meg
unit is guided byStandandsioAaldi Au€haitmnegegr and Fr a

2.3.10 Ri sk Management :

A Ri sk Management Framework irs-skenedrdi st phae duoud
i mpl ementation remains a -bhakdeagditlpladdheedsa, tt

and updan®iddeéirei cgurrent municipal chall enges.

w»
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Ri sk management and the internal controls are
ri sk register has been developed and reports
action quarterly.
2.3.10SUMMARY OF STRATEGI C I NSTI TUTI ONAL RI SKS
No RI SK CATEGORY DESCRI PTI ON
01 No financial sustailLow coll ezZlnoarr a@e.om
concern) payment and poor debt4.
Unfunded 5iINbdg eta.s h6 Pa ok
relations with7RBeowircel
with re&SPademtgover nance€
no-pay menHi.gh payrloORboc o
i mpl ementation of reve
lll.naccuracy of the ind
02 | nadequate and ageill Ageing inf2hatkuactupe
i nfrastructure and scheduled maintena
i ncluding plants reticulation system. 3
mai nt enandédd nmldemqau.at e f
mai nt erdaNboce.egul ar mai n
water tr eaténNeonnt ipnhpalnetnse
WS D Fr7. Poor spending on
Vandalism of tRBe niamferga:
funding to replace9bgtk
i n procurement process
03 /Ageing roaand lLack of maintenance, 2
St or mwat er I nsufficBémrc kf ofids esou
pl ant and Zelgaw psnteafts . mg
Infrastructure |l nadequate maintenance
i nf r as térNioc tcuarpei.t al budg
Lack of skills. Il ncrea
Mmpt 3 S
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RI SK CATEGORY

DESCRI PTI ON

0 4

nd
city

Unstabl e a poor

o f el ectri

r

1No maint ena2niAcgeeipnigans.
i nfr ast3rluacctkuroef. fundi ng
4 Vandal i sinNdhedmpl i anc ¢
br of 6 Nemekh

ma n

cal i ations

0o n dat orgDelray iinmg s

processes for emer genc

05

Sol i d waste

managenm

l1Lack
ref us & Mamlalgeanteind n .a
nance 4hkel mga
by t heé Redmmnwenib
Staff

of pro2kcadeguae
for
mai nt e of
umpi ng

vail ed. shortag

0 6

Perfor mance

targets

of unrRdaloirs tpil

ng
manage melnto wo fs t laef
age s kil
& iPOMSI intoyt .

management .

d

a
1.Setti
3 Poor
6

Short of | s/ ex

espon cascade

_ =

evels of

8 Nonal i of

Lack of

gnment budge

urgency. Unfun

responsibility to moti

conseqguence

pri

management

not oritised. Too mg

Quarterly reviews not

Noneompl i ance
statutory

regul ations

wi t h

c k
ati

1. L a of under st a
l egi sl

2 . Po

ons.
or
ght .
ck
ar .
c k

ment .

compliance
over si
3. L a
cal
4 . L a

manage

of i mpl emen
end
of conseque
Lack

managing

of

process of

Businescsonti nuity

c

1 Del ays in the Procur g

el ectroniz.Laygt efms Pr i
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RI SK CATEGORY

DESCRI PTI ON

I CT Go
(Financi &l./ H

eegovernabaek of

(Capacity

Lack of busihlesgs sa&rcalr
revi ewed & 2gurlegdtyi.on
Poor | CT i nf7rlansatdreugcutau r
management ( Poor ar ch
recovery plan for recd
storage space for per¢d
pl ans storage in pl ace
keepBdfpere is not eno

9No backups connected.

Poorcontract

managen

l1Poor
SMME
Lack
guanté6Mi edstones

plaPRmomgmanageme
e X pec3tFarta uodnusl.e n t4 .
of not
ot
with Ba

(empl oy

BuR rgeejnecoyt. s

=

g

q
J

Noncompliance

Empl oyment Act

10| Poor

infrastructu

pl anni nogf

re dev

1Popul ati o2nL ggako wa fth . Ma s
3Lack of 4fNwon duipndga.t ed S

11| Sewer spilla

waste water

ges an

treatm

ll nadequate capacity2.c
nf3lassuiuici air en

st aff

Ageing i
st dflfow

ma i

mor al e.
ntenance
sy ¥d rdna lairn
bu

Ic ¢

nt erbaNmc ema i
reticul ati
pl artN.
8Staff
settl ement s.

10

on
ntenance
g9 Inl

ma i

shortages

Use of bucket syst ¢

12| 1

(natur al

neffective

di sasters)

di sast

1 No

vehi

Fi

cl

re Di s2addtere rPd wag
Capacity
Li

budget .

es. cor
fi
f

stri

experience. mi ted
Poor

di

capital

management i s a
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2.3.11 I nformati on Communication and Technol ogy

I nformati on Communication Technology (1 CT) sectiol

Pl anni ng, Net wor k, Dat a, Security and Support. Ma
about 150 users. The municipality has the foll owi |
T City H T Finance T Engineer T Alicedal
Buil di ng Buil ding
i1 Riebee 1T El ectr i ( 1T Stores T Housing
East (
T Par ks 1T Fire T Traffic T Local Ec
Devel opm
T Cleans T Environit T I DP and T Pubt Saf
Heal t h Audi t and Comm
Services

I n the current financial year, the municipality h;:
strategic direction for the unit, however there a
organogr am. So far theedmutno cprpaduneg daasermaamragwhi

Wi ndows server 2019.

The server is installed to facilitate network conr
password management for all/l those who have access
installed to access the sarmpyperesrsoom. skisrt e mde twad teir
sensors have also been installed. Munsoft and Pay
building server room and accessible only to aut hol

extraomedofh systems as and when required.

The | CT Master Pl an has been developed but not y
activities to be performed in ensuring that I CT
objectives in an efficient dnoapnineedr ,I GTh eg onvuenrincai npcael ift
The |1 CT Governance Institute (I TGI) defines I CT
structure and process that ensure that the enter
strategies and objectives. | GQTg ng odveecrinsai hoche neaxkiisntgs ft
Policy and Operations in order to meet business

appropriately and verify that resources are being

2.3.11 WSPDi saster Recovery Pl an

w»
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The overall objective of the plan is to facilitat
di saster to enable the municipality to resume |
acceptable period of ti me.

2. 3. RECORDS MANAGEMENT:

The municipality has beekne eepxipnegr,i ewhciicnhg epxopoors erse ciotr
The AuGleinteorral of South Africa (AGSA) raised this
example of poor record manageméntoviestime, i haadiun:eg
correlation between hours worked and actual paymen
details such as dates of transgressions or repor
i ntegration oosfs rtenceornmdusniaccirpal i ty. However, t he mu
management policy and file plan in 2022.

An el ectronic document management system was inst:

The record keeping function within the municipald]
security documents for the pmrmateicdn.onMuwmmidc inaénla gfear
financial year put aside budget to procured elect

2.3.13 Public and Stakehol der Participation

The municipality has a stakehatl aaose eginstaet i wigi ch
when there is consultative forums to be organised.
and NGO/ CBO.

The chandwsngleack of cooperation amongst i mportant
mobilisation of communities due to geographics, wlt
private farms) and | anguage barriers.

2. 3.1 GAL SERVI CE

Leg&dr viicea municipality plays a crucial role in e

1

government's operations. Some key responsibilitie:

T Providing | egal advice: Offering guidance to mun

| egal matters related to governance, policies, a

w»
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T 2. Contract management : Revi ewi ng, drafting, and
tenders to protect the municipality's interests.
T Litigation management: Handling | egal disputes,

and coordinatingpawhbhbdcentsesehawhéerganécessary.

T Policy development: Assisting in the creation an
procedures to ensure compliance with relevant | a

T Ri sk management : Il dentifying and mitigating | ega
measures to prevent | egal i ssues.

T Compliance: Ensuring adherence to relevant | aws,
of information, privacy, and human rights.

T Advice on governance: Providing | egal gui dance
conflicts of interest, and ethics.

Muni ci pallhiet L elgsad wMarages as a critical resource f

prevent | egal i ssues, manage risk, and ensure that

| awhe municipality has establlocsaiteeddt helLod dli cBewnV¥i ¢
Manadgenre. of its main function to manage the | egal 1
Committee and CopW¢tillE MAIGUE OHIRC.GW! 3¢l Wa6 3l JWel K
O¢CaqaqlEWIRENRNDEgRYUWICcaqaqldl + We U WUINNW3UCOGRY T WHet I

Al so |l egaresepownspboiersghoreffective and efficien
to Council in order to enable it to deliver 0

the | egal risks of the Municipality. We pl ay

by Coundidls a@&nduict ur es, as wel | as the admini s
|l egal support is available to the various | in
This inevitably decreases the | egal ri sk-to w

making bodies which uldemavely. promotes servi

2. 3 . AUDIOUtcomes AND ACTI ON

AUDIT OPINION 2020-21 [2021-22 [2022-23 [2023-24 |2024-25
Unqualified opinion without matters (Clean Audit)

Unqualified opinion with emphasis of matter or other
matters

Qualified opinion

Adverse opinion
Disclaimer X X X X X

w»
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The municipality regrettably received the fifth disclaimer audit opinion for 2023/2024 financial
year

The major components that contributed to the disclaimer are as follows:

Property Plant and Equipment.

Revenue from Exchange and Non-Exchange Transactions.

Receivables from Exchange and Non-Exchange Transactions.

Expenditure Management.

Distribution Losses.

Procurement and Contract Management; and

= =4 4 A4 -4 -8 A

Compliance with Supply Chain Management.
The municipality has prepared an audit action plan to address disclaimer paragraphs in line with the
audit report. The municipality will focus on prior year findings to ensure that these paragraphs are

reduced

2.3.15 STAKEHOLDER REGI STER: NGO/ CBOGs

hwD! bL{! ¢L ¢9[ ® Dbho /] 9[[® b Cl - o

59t! we¢ad9bc¢{

59t ¢d hC nnc CHH TnAnAQnAnyH TATT
nNNc CHH VYYy
[/ hww9/ ¢Lhb{

5hw g [ 5 nnNc CHH Ton

5wh!l w nnc cno pnnancn pono

K NTH onp

ncao

Anc cno OoH~N nnc cno OH
95! /1 ¢Lhb 59

MCK TK nyc Tpd TH
| 91 [¢1 59t ¢|NANC CHH ndn nnc CHH CH
| 2YS 1 GFANR |(nnc cno HYyAN
[ F62dz2NJ 5SLJi |Anc CHH HMA ANC CHH po
alkIAaGNI 4GS /|nnc cHH TonN
{1rt{ nnc cno oMMANT®O pPYH H
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{.5a nnm pny TMM nnm pny TW
. _|ahnc coc wmMny
{20A1f 5S@St
nnc cnNH oon
59{ w! / nnc cno nHO
bDhQ{
't 5 inc CHH pyn nnc CHH nd
i aD! [/ hwt o nnc CHH nyn
/| KA R 2SSt FFNanc coc mMop ANcC CcCOoC MO
9/ 1 wt nNc CHH PpnH nNc CHH HC
Claf{l! NNC CHH HPpPY
2.3.17 Sectori al Public Participation For ums
SECTOR FORUM
LED and Rural DevelglED Mayoral Forum
A Road and Transport
Public Safety and Co A Environment al Ma n a
A Community Safety F
A Youth Forum
A Women Forum
Speci al Program Of fi A Womenés Forum
A People with disabi
A HI V/ Al D Local Coun
I nfrastructure devel A DWI F
2.3.C&8mMmuni camnd o@Qustomer Care
2. 3. 1CG.nMmuni cati on:
Municipality has an established Communications
with staff component consisting of

manager

medi

a

and

communi cati on

M M Tt

(vacant)

i1 S

Uni



media and communication officer (filled)

assistant media and communication (filled).
The municipality has a communication strategy tha
used to guide all communication activities. Key f
and external communication by palolvidi mgctcormatuend ct
available communication medi ums.

2.3.18.2 Customer theemanidcppalitipynbas establishec
Corporate and Shared Services Directorate with one

operator. The unit deals with recreévdtmdvedidget r i but i
unit is not fully function due to |l ack of resour c:
The municipality has developed and adopted a cust
care system in conjunction with Rhodes University
approaveRleti ti on Publ i c Paratnidc iMphaet ico lpaddttaylelyi sm &0
Petitions Commohseder and di spose petitions, and

mechani sms for communicating with petitioners and

for the resolution of disputes that may arise fro

Petitions Committee still to be bee tcadmhp cssheetd| dsys it h

The Speaker as a Chair of the Petitions Committee

a)A representative from the Office of the Execut

b)The Portfolio Councillor, Technical/ Community
c)A senior official from DTIS and DCSS
d)5 Councillors not serving in MPAC

e)Office of the Speakerertvd cpersavi de Secretarial

f)Representative from the Office of the Municipa

2.3.19 AntGorruption

2.3.19FYaud afCdrArutpiti on Strategy
Makana Municipality had developed and adopted a F

Fraud Prevention Plan in draft form. AlIl members o
their interests before every meeti negesands trheevi men
annually. No Councillors are all Muend ci pabiet pahts

Whi stl ebl ower policy which was -2ald ofpitneadn chiya | C oyuenacri |

MMyt 3 S



2.3.2Dbaw8y
No neWwalwg were enacted during the period of revie

Municipalityds policies were rev-laeweenfdratmeat a
number-l afvsbpweed to be reMumsiedi paldi deveddto®pemdot have
that wil/ assist in enforcement o€#fl abwsl awass dgiaszceutstse

7 Julyn2®F22e other are under with assistance of C

2.3.21 Website

During the year under r ewiregve,nttl pye rbadd éndye guu Wa bisy t e
updated as the appointment of a skilled I T Manager

human resources.

2. 4 BASI C SERVI CE DELI VERY AND I NFRASTRUCTURE DEVE

The Makana | ocadotnmue i Watbad i $gr visce Authority and V
also responsible to provide al/| the other | ocal g

water management, electricity and waste collecti ol

2. 4 1WWATERND SANI TATI ON @®\REORNM ISH VW N

The primary water-related driver in the municipal area is the Orange-Fish-Sundays Water Supply
system. Surface water is primarily provided by dams and reservoirs that are linked to perennial and
non-perennial rivers. The main rivers in the Makana area include the Fish, Great Fish, Kariega, New

Years, Kowie, Bushmans and Koonap.
2.4.1Wat er

The Municipality has a backlog of 532 househol ds'
of Makana Local Municipality approved the draft V
2027 financi al year s. Thi s uwllkans upsplay palnadn nrientgi ctud ¢
eradicate the household water supply backl og.

Mmvmgh 3 S
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cording to the Blue Drop Rating 2023 Assessment

ter quality has regressed from 70,83% in 2014
nicipality has appointed a saetrevri cgeu aplriotvyi dneorn ittoo r
. 4. 1Wdt. €r Distribution Losses
e Municipality has been experiencing high water
stribution | osses for 2021 and 2022 remained at
e Municipality is also supplying water using wa
communal standpi pes. Thi s type of supply al s
| ume/ amount of water suppl i edand twhaet emu ntiacnikpearlsi
ve a recovery strategy for the water dispensed.

. 4. 1\Wadlt. 8r Resour ces

e municipality is not adhering to dam safety me
isks to those that are |iving downstream of the |
e water used in the municipality is abstracted
m, Mil ner Dam and Glen Melville Dam (Department
e municipal dams are old having been establishec
at it adheres to regulations as far as dam s
periencing challenges regardinigngunmsatianb| cca ppauwcmptiy
tributed to insufficient maintenance of the infr
water. Amat ol a Water rendered water management

bt owed byithke mhhthbhipaiginates from this period

.4 41 Makhanda West Wat er Puri ficati on

e Waainek Water Purification Works supply Makh:
Wi son Poort Settl er s, Jameson and Mi |l ner Dams.

mpi ng Main. The design capacityoitsoPeMagalnigt epd

.4 51 Makhanda East Wat er Puri ficati on

e JK Water Purification Works supply Makhanda E
om the Glen Melville Dam owned by the Departmen
Makhanda East Wat er Puri ficetgiadn tleas/ dpygr ddied
oducing about 13 Megaliters/day due | ack of req

MHPE | 3 S



There is also an inadequate maintenance of mechan

water requirements are indicated to be more than

results in poor water servicaeideéepiavety i68 pheneotr
may affect water availability within the Municipal
Poor mai ntenance of the municipalityds ageing 1in
|l osses. The ratio for repairs and maintenance i s \
years under revi ew. This haes swms taadivnearbsie iit mploifc att
i mmovable assets. Maintenance of key assets is not
to infrastructure breakdowns and service delivery
unsust aianehl eThe percentage allocation for repairs
This can have negative implications on the condit
decline in service deeiwvgrlym@mmayvirregitdreentr evedilr s a

crucial foteMmMfsnhongal pkkaeni npgkedNegkaati egdat o
costs in the future and the need for asset repl ac
l nadequate repairs and mai ntenance to water ser\

distributi®hel beklkeswing contribute to poor perfor.

A Water | eaks due to pipe bursts escalate overt.i
the municipality's high wage bill

A Net wor k Water Leaks due to |l eaking valves, bur

A Vandalism and t heft of essenti al i nfrastructur ¢

needs to ensure the security of its infrastruc

The municipality needs to identify and strategica
as the coupling for the Howison Poort pipeline, Vv
enable the municipalitgf ttohe hooydteerms hen d oiwnd ri enses e
shortage of water tanks in the community for wate

bel ow the recommended 48 hours (Makana | ess than

It is also a challenge that there are no check me

audit findings was that bulk metering is not in p|

l nstitutionalization of water conservation and de
This would give an account of the municipalityds

management .

w»
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2 . 14.. 21 Eastern water supply system

Makhanda East is supplied with water from the James Kleynhans Water Treatment Works. Water
from the Lower Orange-Fish Water Scheme is diverted at the Hermanuskraal weir on the Great Fish
River into the Fish i Ecca tunnel which feeds the Glen Melville Dam on the Ecca River. The James
Kleynhans Water Treatment Works which is located downstream of the Glen Melville Dams about
15km from Makhanda treats 10ML/day whichis pumpedt o t he 7ML and 6. 6 ML
at the edge of town which in turn supplies the 3ML Mayfield and 2.5 ML Tantyi Reservoirs with water.
As the demand exceeds the supply, water to the Makhanda East is shut off at 9 pm and reinstated
again at 4 am. The total yield allocated for transfer to Makhanda is given as 7.3 million m3/a (20Ml/d).

24.1.2.2 West water supply system

Water from Settlers Dam is pumped to Howiesons Poort Dam (0.500 million m3/a) at a rate of 65I/s
and from Howiesons Poort (1.862 million m3/a) Pump Station at a rate of 100l/s to the Waainek Water
Treatment Works which treats on average 8Ml/day. Two smaller dams (Jameson Dam: 0.150 million
m3/a and Milner Dam: 0.150 million m3/a) supplement the supply

The treated water from the WTW is fed into the High-Level Reservoir (2.25ML) which feeds a reservoir
on the Rhodes Campus (0.67ML) and the two Intermediate (4.6 ML and 3ML) and Low-Level
Reservoir (3ML). The High-Level reservoir needs to be 80% full for the Correctional Services and
Military Base to receive water. This has been circumvented with the installation of a dedicated 160mm
diameter line at a lower abstraction point below the High-Level reservoir. Water from the Jameson
Dam flows into the Milner Dam and gravitates to the Olds Town Filters from where it is pumped at a
rate of 13l/s to the Waainek WTW.

Table 1: Raw water supply dams to water treatment works for Makhanda

NO NAME STORAGE YIELD WTW SUPPLY ZONE
CAPACITY (M3/ANNUM)
(M3)
. HOW|esD(;rr1s Poort 883 000 330 000 Waainek Makhanda West
> Settlers Dam 5 620 000 1 160 000 Waainek Makhanda West
3 Jameson Dam 575 000 14 000 Waainek Makhanda West
4 Milner Dam 255 000 26 000 Waainek Makhanda West
James Kleynhans Makhanda East
Glen Melville Dam 7 000 000 5300 000
5

w»
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2.4.1.2.3 Seven fountains water provision system

Seven Fountains settlement obtains its water from four boreholes (21,7m3/day) which delivers
the water to a containerised water treatment package plant. From the WTW treated water is
pumped to a 100kl capacity elevated water storage reservoir from where it is fed into the
reticulation network under gravity. At this stage only two of the four boreholes is in operation,

resulting in water shortages.

Seven Fountains has a population of 1 374 people. Total Average Annual Daily water demand

(AADD) of 35.2 m3/d which is not sufficient to service the area.

Table 2: Seven Fountains Borehole Yield Capacities

NO | NAME YIELD WTW SUPPLY ZONE
BH 1 Seven Seven Fountains
2.2 m3/d _
1 Fountains
BH 2 Seven Seven Fountains
2.2 m3/d ]
2 Fountains
BH 3 Seven Seven Fountains
5.8 m3/d )
3 Fountains
BH 4 Seven Seven Fountains
11,5 m3/d _
4 Fountains
24.1.2.4 Fort brown water provision system

Water for the settlement at Fort Brown is abstracted from the Great Fish River and pumped
through to a containerised water treatment package plant located within the nearby Police
Station yard. The treated water is pumped to an existing concrete reservoir whereby it to be
reticulated to the beneficiaries. The system is currently not fully operational as a result water is

being supplied daily by a water tanker at exorbitant costs.

2.4.1.25 Alicedale water provision system
The primary source of water for Alicedale is the
New Yeards River which is a tributary of the Bush

4.5 million m® and the town is authorised to abstract 2.1 million m*® per annum (approximately
5.75Ml/day). For the past 12 months the dam level has maintained an average of 5% which is
below the abstraction level of 8%. Additional raw water is supplied from four boreholes with a

MHm | 3 S



total combined yield of 748m3/day. One of these boreholes is solar powered and only works
when there is enough sunlight. The other three boreholes have seen reduced yields due to the
current drought.

This raw water is treated at the Alicedale Water Treatment Works that has a capacity of 2Ml/day.
Drinking water from the water treatment works is pumped to steel tanks with a capacity of 182
m? and 191 m®situated on a hill above the water treatment works. From these steel tanks, water
gravitates to three concrete reservoirs with a capacity of 191m? each. Drinking water to the town
area is supplied by gravity from these two concrete reservoirs whereas the communities of
KwaNozwakazi and Transrivierearesupp | i ed water via a pumpstation on

River. The pumped water is supplied to a 880m3 concrete reservoir and a 227m? steel tank.

Table 3: Alicedale Dam and Borehole Yield Capacities

NO NAME STORAGE YIELD WTW SUPPLY ZONE
CAPACITY
(M3)

New Years Dam 4 500 000 2 100 000 m3/a Alicedale Alicedale
Station BH - 288 m3/d Alicedale Alicedale
3 Solar BH - 115,2 m3/d Alicedale Alicedale
Bridge BH Alicedale Alicedale

4 (EC/P10-0463) } 259,2 m3/d
Road BH Alicedale Alicedale

5 (EC/P10-0464) - 86,4 m3/d

2.4.1.2.6 Riebeeck east water services

The town is supplied from 4 low yielding boreholes. The raw water from the boreholes is treated
prior to distribution. The water treatment works next to the bulk reservoirs has a design capacity
of 1IML/day

Table 4: Riebeeck East Borehole Yield Capacities

NO | NAME STORAGE YIELD WTW SUPPLY ZONE
CAPACITY
Borehole 27 Riebeeck Riebeeck East
- 64,8 m3/d
1 East
Borehole 02 Riebeeck Riebeeck East
- 30,528 m3/d
2 (solar) East

w»
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Borehole 29 Riebeeck Riebeeck East

- 57,024 m3/d

3 East

Riebeeck Riebeeck East

- 108 m3/d

4 EC/P10-0460 East

2..142 BLUE DROP STATUS PAT

Assessment Areas Alicedale Grahamstown Riebeeck East

BULK / WSP

A: Total Design Capacity (Ml/d) 1.6 18 1

B: % Operational Capacity in terms of design N/I N/I N/I

Cla: % Microbiological Compliance 100% 83.9% 100%

Clb: % Microbiological Monitoring Compliance 45.8% 20.5% 45.8%

C2a: % Chemical Compliance 81.8% 58.1% 81.8%

C2b: % Chemical Monitoring Compliance 0% 0% 0%

D: % Technical Skills 75% 58.3% 56.3%

E: % Water Safety Plan Status 0% 0% 0%

There are three drinking water supply systems und

supply systems-rasé& iratithmg ¢c¢awegory whil er iGx¥kahams

category. Unavailability of opemay iiompmdc tf | orw pdlaa man
water conservation and demand management initiati.yv
under criteria B. Alicedale and Riebeeck East s u
under microbiologicalnadempuataemcal i hromwewvter of micro

programmes to SANS 241: 2015 requirement s. This ¢
monitoring compliance means that the safety of we
guar anGuwrerdently physical, chemical and micro is be

ensure regular and consistent monitoring for comp!

Grahamstown supply system achieved ©poor mi cr obi c
monitoring programmes are not aligned to SANS 241
health risk to the consumers as theesdf eWiyt lofr evad |

echnical skill s, Al icedale has a supervisor a
to the regulations requirements while Grahamstown
Mai ntenance teams asepdpl yoslyatlkemsgandr thlerefore p
infrastructure maintenance which may |l ead to wate

availability scores were achieved for all supply

w»
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This indicates that adoption and i mplementation ¢

Pl

anning process incl usibwae edf nroing k oad ngs saman tisnp | re

corrective measures is lacking for all supply sys:

The Regul at or encourages t he WSA and WS P t o u

recommendations to ensure delivery of safe drinki:
llnstallation of calibrated inflow meters to ve
21l mpl ementation of corrective measures in the
fail ualesaytso ensure delivery of safe drinking wat

3l mpl ementation of monitoring programmes with s
size as outlined in SANS 241: 2015.

4 Appoint ment of suitably qualified rragiuntadan aomcies

requirements.

5Supervisors and process controllers for Graham
al so be al iregmad artedgouniree ment s t hrough appoint mer

and/ or training of new staff.

6Devel opment of Watse rp e® a fSAINYS R2l4aln 2015 and WH
including risk assessment of entire supply syst
SANS 241: 2015 analysis of raw -badedimahi wart iemg
programmes, and i mptiemgnmaasomesft mi addrmress al l

ri sks.

w»

M H [t 3



2. 143

GREEN DROP STATUS:

tASSESSMENT

Water Service Institution | Makana Local Municipality
Water Service Provider Makana Local Municipality
Municipal Green Drop Score VROOM Impression: (Towards restoring functionality):

1. Vandalism
2021 Green Drop Score 2. Flow measurement absent

3. Sludge management lacking
2013 Green Drop Score 4. Loading and water quality unknown

5. Maintenance lacking
2011 Green Drop Score 6. Process knowledge severely lacking

VROOM Estimate:
2009 Green Drop Score R8,407,500
Key Performance Area Weight Alicedale Belmont Valley Mayfield
A. Capacity Management 15% 32.0% 44.0% 32.0%
B. Environmental Management 15% 23.5% 23.5% 23.5%
C. Financial Management 20% 0.0% 0.0% 0.0%
D. Technical Management 20% 12.5% 23.8% 28.8%
E. Effluent & Sludge Compliance 30% 0.0% 6.0% 15.0%
F. Bonus 0.0% 30.0% 30.0%
G. Penalties -50.0% -75.0% -50.0%
H. Disqualifiers None Directive None
Green Drop Score (2021)
2013 Green Drop Score 66% 60%
2011 Green Drop Score 29% 53%
2009 Green Drop Score 7% 7% 7%
System Design Capacity | my 0.85 55 25
Design Capacity Utilisation (%) 3% 136% 112%
Resource Discharged into Kabega River Kowie Botha River
Microbiological Compliance % 0% (NI) Insufficient data set Insufficient data set
Chemical Compliance % 0% (NI) Insufficient data set Insufficient data set
Physical Compliance % 0% (NI) Insufficient data set Insufficient data set
Wastewater Risk Rating (CRR% of CRRmax) Alicedale Belmont Valley Mayfield
CRR (2011) % 88.2% 68.2% 70.6%
CRR (2013) % 82.4% 63.6% 58.8%
CRR (2021) % 70.6% 86.4% 88.2%

*Insufficient dota wos presented to calculate compliance
MHyt | 3 S



Ma
i n
e X
N o
Th

pl

Th
ma
pu
Ma

Th
Th
re
fr
co
up
t h
| e

Th
me
w2
ac
of
of
pl
mu
Be

kana Local Municipality took a disappointing ste

2021 compared to the promising 62% in 2013. T
tensive capital upgrades to sludgen(apdrathengali
r does the municipality have the required exper:t
ese enablers should be a prerequisite before f
anned infrastructure upgrades as | isted bel ow.

e audit results (1% coupled with the site inspe
naged with I ow flows to the plant as result 0
mpstation/ s which has not been cotrr &atéedy (ahdc
yfield treatment plants are severely overl oaded
e staff was found | acking in their knowledge [/ r
e Regulator is left with an i mpression of an o
sponsible culture in the or gamiad ataispre.ctBhi sasr da
om the 0% attained in the financial performanc
mmended for taking initiative to appaindt a set
|l oading design and priorcietsisali nmhaoirmaa u dint adwvemrrt .t hT
e future of Makana and could be the genesis of

adership to correct existing gaps and return to
e Wmiglhk ratings of the plants are derived from

asurements of hydraulic fl ows, the | ack of cl a
RAP or Risk Register. All throghei 6B) pthatpl acbsr a
tion should be prioritised startingiwbthobhbe appg
the 3 plants had qualified staff in place. Tecl
such qualifulkatamwmini a&atoaud dwibteh sevi dence of certi
ace, the remainder of i ssues can be addressed.
nicipality under regulator enforcement, noting

| monety .Val |

2.M43. 1 Green Drop findings:

1.

2.

FI ow measurement recor dsitahries niosteaplebiansgimeanati .nt ai

No Supervisory and ProcesegiCortdrol l er registra
No technical, engineering, or scientific exper
No operational or compliance monitoring in pla
No financi al, assetpoovededgy cost could be

MHWD | 3 S



6 . Pl ants armorter datmingeg ¢ BW&8ci 6yengagiends tiann ctehse.s e

7. Sludge classification andabbadge management pl
8. Al l 3 plhhgbhpasitians.

9. Several <capital projects hanmetibegegnt badetrhakeé ng
10. i mprovements did not result in any positive ga

2.4 REGULATORY | MPRESSI ON:

Makana LM has completed the selected areas of the

not necessarily do justice to the good work and pr
the past 2 years. As a result, | thee aGRd f9duemds gluaav
data not available -tomplAilamcedafer Badmaomtn Vall ey
measur ement i s not recorded for Alicedal e, whi ch
The extensions taking place at Ext 6, Mayfield an

concerns are raised regarding the treatment plant

capacity and where the effluemecigfuiadattiyvom.s not me

This additional flow wild/ pl ace undue pressure ol
specification. Makana LM is requested to communic
no indication was given as t.o Thees e taad pesc tod ruggu latc
treat ment facil irtiiseks proessitdiomg idrurhinggh t he current

The compl etisdamuecft ua ede WMast ewater Risk Abatement P
and commended. The key 31 risks have been i dent

management plan. Regrettably, there is a need to

H dbdnp Dw99b 5wht 2!1¢/ 1 w9t hwe¢ HANHO
The goal of the Green Drop is to inspire a pa
wastewater services through competent peopl e,

which can be measured and reportedhd oGrSeomart hD rAc

process upholds scientific principles and is
performance that reflects the functionality ar
| egends are as foll owing:

w»
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>9 5 | deal performance and full functio
100% ( Excell ent)

>8 0 Fully functional infrastructure an
<95% made (Good)

>50 Partially functional infrastructur
<80%( Average/ Moderat e)

Partial functionality and unsati sf
to be made (Poor)

0<319Dysfunctional and unsatisfactory p
made (Critical)

9YeGu WUl WaYWags6w] 1 3yuow?! YGW #YI! WAWe W Rt ¢ W #YI1 1J
q6 W9 2 e ic¢ q R2IIMBRE ct LEACC quRIBIE q 1 Wal Weqad JUqlls YI t 4
b AY!I WWRUT RACqUW a6 ISMENE NN Bk GdGHIIhENesSANML @8t LW
t GURR3Hc bl B IS D a6 NILGMNGT WiRdtylic Ly ¥ R¢ qldl Wl Rt t WK
¢l JWet WnYdavYsRUNa W

90100% Critical Ri s
7090% High Ri sk WWT
5070% Medi um Ri sk WV
Less 50% Low Risk W

%CRR/ GRRevi ati on

Typichbbwy Graen Wrblp bBawve ba ghatCRIRinddg ovi ¢ | gui de t he
authority and associated stakeholders to specifi

corrective action.

The Green Drop Watch Report is a special interim

intent to monitor and pubbhnehyethiedeanfthiefuisc aadfi ond tour

wastewater systems in the Green Drop report of Ap
and quality of correction actions plans, taken by
who wer e npdlearcerdegw!| atory surveillance. As an int
repantd 2024 Green Drop audit, the Watch Report S
updated and informed on the progress (or |l ack thei
dysfunctional wastewater infrastructure and compl |
The municipality was identified to have the follo
and was advised by the Regulator to issue a Corre

mowm | 3 S



all ocation to the identified systems. The f ol
and funds as submitted by the WSA during the
H dMsHP M Baseline:
WSI 20 WSI TSA | WWT W WT WW
Tot al VR
WS | Nal GD Sca Cost Na mes 2021 ¢
(<31% s Scor e
Ma k Mayfi el 13. 69
VIR IR 27 % R8, 407,|Bel mont 7. 9%
Al i ceda 1. 3%
2 .M452 Watch Area 1:-CBLABHNtNGe Action Pl an
Green Drop Scores
Comp Numb € CAP
i anc ReWSuAes DEV\;S ascehrﬁeof CA DCaAtPe | mpl emen
WS | WWT W| Lett S d ; \?vitgh recei ; Si Status
Name| Name| | ssu uppo by DV cce Progr es
devel| Nonrespo by
H DWS @ 31 Ma
the C WS s 2022
Mayfi|l Yes No Reminded None Not None
Dec 22 Recei
MakaBeImc Yes N o Remi nded None Not None
Val | e Dec 22 Recei
LM
Alicg Yes N o Remi nded None Not None
Dec 22 Recei
2 .1453 Wat ch Area 2: | MPS.eEAMErMBrAJelrON er vi ce s
Fundiamg@gppropriate resources to
None
2.454 Wat ch Area 3: | TNSTEaBRMIESN TalnGN t ypes of
D WS
WS | WWT W Regul at or 6s Con Action to follo
Name| Na me Moni toring and H comment
Status
Mayfi|]l ssued NWA HWNotrieceé Escal ation to int
Maka|Bel mo/None None
LM Val |l e
Al i cel ssued NWA HNotrieceée |Escal ation to int
mowt | 3 S
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2.46. BULK WATER | NFRASTRUCTURE RESOURCES:

The Howiesonspoort Dam is |l ocated in the Pal miet |
River now part of the Thomas Baine Nature Reserve
estimated capdmfanyg obr 888x18&rea of 16.3ha. The es
including the Setimef swiDiaenh P82 @A 50x1Womestic supp
remai nder for irrigation and other uses.)

According to the DWS, the r eg’mspeerr eadnmuem mipg. av.o)l.un
water is pumped from the Howiesonspoort pump st a
Sout h West of the dam wal |, directly to the Waai n

2.146.. 1 Settl ers Dam

The Settlers Dam is | ocated in the Kariega River ¢
Coast al catchment area. The dam was constructed ir
x %m®, making it the biggest in the Makana region.

The registered volume per®mipt. af.r otno tihnec rDeVdSs ei sc alpOa0cOi
wal | was rai sed by 2.3m in 1981. Raw water i n
Howi esonspoort Dam thus augmenting the Howi esonsp

2 .46, 2 Jameson: Dam

The Jameson Dam is | ocated in the Nuwejaarsspruit
referred to someti mes as t he S|l aai kr aal Jameson
constructed in 1906 with an esimf. maltheed sruersfearcveoiarr ec

the dam is 15. 5ha.

The estimated tomPal thioelgth in® €&@x10figures are av:

portion is earmarked for irrigation or other uses

The registered volume perimp. d.r oRmaw hwatDaMA fi som 510

gravitates to the downstream Milner Dam from whe

storage tank i n Maknhaannda Fwioam at h2eOrOemm t i s pumped t
a

Vi a [ $5t0eamanl
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2. 146.3 Mi |l ner Dam:

The Milner Dam is | ocated downstream of the James
the Sl aai kraal farm. This dam was constructed in

the Makana regi on. The esti ma@mievdi t hes drevsiur f@aa @a air
7.7ha. The &estimat e’ Thet alegyiseled eids vbo9OxmeO0 per mit

150 3m*pg.0a., which is the same as Jameson Dam. Accc
the damdés full supply |l evel i s approxi mately 626. .
Thus t he hydraulic grade di fference bet ween Mi |
approximately 15.9m (Town Filter Storage is at 61
6380m (exact distance to be confir-hetdJisnmaitclad es

incoming flow is not measur ed, this cannot be con:
2.M46.. 4 Service Reservoirs

One 2.5ML service reservoir and an el evated stora
wor ks. The el evat ed wat etandankOm sh eaipgphrto,x i tmhait € | g u
Waai nek WTW and two houses with potable water. Thi
st eel panels which is in a very poor condition dt
no-neturn valve i sndalnseoe dnsott owobrek irnegplaac e d.

The inside of the tank also needs to be repaired;
pl anning stages to have the elevated storage tank
The 2.5ML high 1 evel reservoir acts as the main

hi gher Il ying residential areas. This reservoir is
During failures or ot her i mptpd ryr utpda i tme , hit hleerpol v
becomes problematic as this reservoir tends to rul
reservoir as wel |

To ensure that sufficient potable water storage |
proposed that the existing 10ML raw water storage
converted in a clear water storagalitéesgraofloatlThing
roof cover to this reservoir.

w»
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2.465 Waainek Water Purification Works (PLANT)

The WTW is |l ocated next to the N2 highway west of

is directly from the N2. The current processes i n
sedi mentation, filtration and disinfection.

Waai nek Wat er Treat ment Wor ks i s supplied wi t h
Howi esonspoort and Settlers dams in the Kariega |
Mi Il ner dams in the Sl aaikraal catchment

The existing Waainek Water Treatment Works has a ¢

over a 24 hour period. The works comprises a 16N
additional 6 MI raw water storage constewductied abo
gravitated to the inlet works. Total raw water sto
The works is supplied either directly from the Ho

water storage reservoirs.

2.46. 6 Raw Water I nl et

Water from both the Howiesonspoort and Town Filtei
The system is designed so that raw water from How

with a bypass weir to supply water to the | ower |
The Town Filter supply pumps directly to the | ower
in place to divert water directly to the inlet wo
2.46. 7 Raw Water Storage Reservoirs

The WTW has two raw water storage reservoirs, one

newer storage reservoir on the east of approxi mat e

recently been relined and is in a good condition.

The exact construction date of the new upper reser
that the Il ining stildl appears to be in a relatiyv
extent due on the edges due t omel istetcltei oonrs nod nmiahient

could be noticed that vegetation has penetrated t|
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2 .146. 8 James Kleynhans Water Treat ment WorKks

James Kleynhans water treatment works supply mos
Wor ks is supplied with raw water from the Gl en Me
Water from the Orange River is releaspdrinbod the
Or anggieshSundays scheme. Water abstract ed afnrneemh t he

Gl en Melville dam. Water from the dam gravitates |

Currently, Makhandadés allocation of water from t
(average daily abstraction of 8.22 MI/d). The Jam
capacity of 10 MI/d and designed to operhéeworvlks

require upgrading, as the existing required capac
Capital funding has been secured for the bul k wa
Depart ment of Water and Sanitation. An amount of

2022/ 2023 financial year. The project drstri anptlerment

for Phase 2 of the project was appointed in Janua
2022. The project is divided into three phases ani
Phase Bnetailed the augmentation of the James Kl e

optimization of the existing Water Treat ment Wor Kk:

I nl et wor ks

Val ve refurbishments

A

A

A El ectrical supply
A Water supply pumps
A

Sludge ponds

This phase was completed in September 2019.

Phases Twbi ¢2phase entails the construction of ne
per Water Treatment Works which will double the tr
some delays, the project was awarded in January 2

Phase ThrTeha s( p)htase entails the wupgrading/refurbi
di ameter Pumpi ng Mainline to Bot haods Hi || reser v
electrical wor k. The ©project, once completed, Wi
Kl eynhanser WIreat ment works from 10 MI to 20MI / day.

demand.
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2 . 146.9 Ref ur bi shment of Ri ebeeck East Water Tr

The raw water supply is abstracted from the 4 bor
and newly drilled and equipped. The current water
hard to quantify especially wirtahi nt haen dc ulrersesn tr edcrhaal
groundwater. Water is supplied to the residents f
This is so to rather have a sustainable supply an

val ue of R5m for bhbedcldAl EasdalvasandmpRi et ed, t his
raw water supply as the Treat ment works capacity \
1 Ml

2.14610 Ref ur bi shment of Alicedale Water Treat
AfAl i cedale is the smal/l town situated in between e
I't has one major industry, namely a |l arge Mohair

was previously refurbished and wndaeét tMWS omntgaon chagr dg .

raw water supply has been a problem as the New Ye

point .
The average daily peak water demand for Alicedal e
absence of adequate raw water supply. As it stands

that are supplying only 0.7Ml/dayewhenwioplkerlae¢ed mre

of these boreholes due to draught, the borehol es
water supply in the area. As such, water is only
week with the plan to. make it every second day
2.46. 11 Seven fountains Water Provision:
Municipality is providing 30 000 Iliters of raw wat
Fountains as compare in the previous year of 10 0«

pi pework was fixed and expanded otragacdamrkesd atienctl|
i ndi vidual t ank i solating valves. The is current
devel opment through ECCOGTA Drought Emergency func
Fountain and Manl ey FIl at s.t Thoeo kpirnegl ignoionda rays rtehseu |nte
boreholes are giving low yield of no more than 11
to the area by providing an additional 20000kl wh
to ration waptrerj.ec@ncies tchoempl et ed, the residents wi

morning and in the evening.
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2.46.1 2 Fort Brown Water Provision:

The municipality is currently supplying water thr
Jojo tanks across the community. These tanks are
unt il the abstraction point fa@as beaen waifefi cwlptpltyo
current with it being on the flood zone as it done
pump wi || be installed, so as to enable proper p

package plant can function effectively

2 . U1. SANI TATI ON BULK I NFRASTRUCTURE RESOURCES (W

The Makhanda sewerage network is divided into two
South which drains to the Mayfield Wastewater Tre
Val l ey WWTW respectively.

The Municipality i s experiencing i nadequate s e
noncompliance with the National Wateea#pogernnaintd c on
as issued by the DWS. An assessment needs to be d

this situation and continue to develop wastewater

The municipality has not yet achi @veed eu mirvee r stail |
households dependent on bucket systems. Mai nt enan
The municipality needs to operate its facilities

No. 36 of 1998, Governmedanblet wcehNoh&l®Peymih aegdg
t he Department of Water and Sanitation.

The municipality is faced with, amongst others th
A Ageing infrastructure

A Low staff morale

A I nadequate maintenance (for the reticulation s
A Theft and Vandalism

A I nadequate maintenance budget

Green drop rating for Makana LM is at 9% which i
following issues should be addressed:
A FI ow measurement to be | mplemented.
A Sludge management to be addressed.
A Loading and quality to be determined.
A

Mai ntenance of existing infrastructure to be a
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A Makana Local Municipality has three e wastewat
the I DP as foll ows:

A Alicedal e WWTW with a capacity of O0.85MI/day
capacity.

A BMLMont Valley WWTW with a capacity of 5. 4MI/
design capacity.

A Mayfield WWTW with a capacity of 2.5MlI/ day an

capacity.

2.47. 1 Bel mont Vall ey WWTW:

The Bel mont Valley Wastewater Treatment Works (WW
currently being operated at an average inflow of
the entire CBD and Western side and 60% of the Ea:

The Bel mont Valley WWTW is currently not meeting
to be upgraded. The WWTW is currently running at
unl ock devel opment in the area, as ownr hehdl msatkhetl
WWTW is overloaded and overflowing, t hus pol | uti

downstream.

2.47. 2 Mayfield WWTW:

The Mayfield WWTW has an existing hydraulic capaci
from the areas known as Mayfield, Makanaskop, Kin
and TAe augmentation of the Mayfield Wastewater

necessary and critical, as the spillages contamin
environment . However, the Municipality has not ma
upgde.

2.47. 3 Al i cedal e WWTW:

Alicedale WWTW has a design capacity of 0.85MI/d

pl ant is servicing the areas of Nomz amo, Mandel a
24.1.7.4 Water Services Operations & Maintenance (O&M) and Critical Challenges

Municipality doesnoét have Operational and Maint
assistance from different stakeholder | i ke MISA, |

mowh | I S



The Municipality is stildl struggling with its ag
received to increase the capacity of James K|l eynh
funder for the project and Amatola kanhar i 6§6AW) spbs
chall enged with increasing pressure on its wast ew:
Bel mont Valley which is near ful/l capacity.
These are some critical areas:
AAged and dilapidated infrastructure
Awater supply is not sufficient to meet the dem
Al nadequate catchment area to Makhanda West, A
shortages to the community in the future
Al nadequate electricity supply on the western
inability to supply raw water for purification.
Al nadequate storage retention capacity (DWS req
an average of 12 hours);
Alnsufficient capacity at waste water treat ment
design capacity.
Pr-éi rectives recei vedonmploima nmVWES),u | odnh irmedsnu | t in | ega

against the Municipality.

AHeal th hazards to the people and pollution to
Al nadequate capacity of the collectorsemairns (ri
spill ages.

Al nadequate capacity of pump stations resulting

Al nadequate capacity reticulation network sewer

health hazards to the people and pollution to t

ASt orm water ingresses to sewer network system

treat ment wor ks;

AAbsence of centralised customer services, whi c
all the complaints, systematically; and

AContinuous vandalism of critical infrastructur
injury, and damage to property, resulting in po

w»
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2.4.117Wadt er source Challenges:

A Quality of the rawHwghetufbbdtithe dams

A Unstable pumping sgapaaei t&y.ri si ng mai n

A Unreliable electricity supply to pump raw water
2.4.127Wadt er treat ment works Challenges:

Pl ants operated above capacity.

A Old infrastructure and outdated technological p |
2.4.13 Bu4k water distribution Challenges:

A Storage Retention CamBadistty MakWwS ar ehcawsi rie2shr s)

A Network Water Leaks (Through b+Akseandod d ofal vZeosn a
Met ering.

2.4.147Sedrvice reticulation challenges:

A High Water Leaks (Resulting to water | oss)

A Absence of meters (lmpact to Billing mechani sm)

A Lack of Pressure Control, resulting inltywirngpequit
areas.

2.4.2 ELECTRIICNARASTRUCTURE:
2.4.12 El edtci ty pOvoewivsiieom

Makana is currently the service ywi DEIRSAr {tloirc ¢ hs e
¢cNI PDGWU@rovi dedt hed exltd i Maktlyartda ( CPA) municipal

urban settl ement s, Makhanda East, Ri ebeeck East,
Alicedale is supplied by both the Municipality an

its customeds sgppl wy of guality service in compl |
prescribed by the national Electricity Regulator
refurbishing electrical infrastructure and connec
Depart ment is also responsible fortagayjeper atmpd resn
and maintenance. Municipality has a supplier agre
for the areas supplied by the municipality.
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Level and sta A Customers are provided wi

services electricity. Some of this

sol ar energy.

A The Municipality provi g
accordance to the standard

Nati onal Energy Regul ator

guidelines. |t also provides

by the Municipal infrastruct
A Medium and | ow voltage e

according to consumer requ

Access to minimum electricity standards is define
Nati onal policy also requires that poor househol d
per mont h.
The Maintenance Plan is in place but not fully a
constraints hinder the effective operation and mai
upgrading.
The Municipality is looking at innovative alterna
sustainable solutions. There is a draft policy w
evaluation of renewabl e energyevgeonerdt i mn ai mfarnansetr
limit the potenti al negative impacts thereof.
Municipality has one alternative power wind farm
l nnowi nd at Waainek and the southern portion of t
potential for the devel opmenucbbéreind energy gene|
Wind farms as part of an alternative energy solut
A Distribution Agreement (DA) for the Waainek Wi
was signed and construction was comR4é&dt0ed. Th
million economigeapsnoffs over 20
A R30 million was received for the refurbishment
Mai rsluypst aand2n® ;2 million was spent for 13/ 14 fc
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line as an alternative power supply.

There are 5 wards (3, 10, 11, 13 and 14) compri s
el ecttrh e@dmhegno satriemagi ng 4 entftolremad ither e has however |
overal/l reduction in the number tolir @eglts oMsn iwd it fhalu

and ESKIOMctri fication programmes

Al l i ndigent households and households who are pr
get their first 50 KwH free. Therefore, there ar
existing for mal households, within the Municipal .

There is a direct correlation between electricity
for the new proposed areas are in place. There a

supply area where existing services need to be up:

There is also a need for enhanced maintenance of
need for development within the Municipal area nec

infrastructure.
2.4.22 The Hhieylel chall enges are as foll ows:

AMakanadés electricity and energy services are |

Makhanda West (eRhini) is supplied and managed

and town areas) is suppl Medi angamangged by Maka
AThe Electricity and Energy Department is not ¢
accredited personnel to approve the work done b

AAgeing electricity network cables between di s

electricity supply and I ack of an wupgrade pl an
a possible disruption to the Wind farm Project
AMaj or substation (66/11 KW®)d i nWaradsterkuc$Swh ®t, a
transformers and control panel s. Supplies Rhod
I ndustrial Area. i pBauarmidoiSlubesdmdiitoinon (clay) cau
téh foundation and poor drainage.

ADi stribution Ssubstations require new i solator
substations need urgent attention). I n additioc
Alnadequate resources such vehicl es, | adder s,
clothing, designing software, etc. ; and
Alnsufficient staff training in particular trac

electricity staff.
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