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EXECUTIVE SUMMARY:

Qur Service Delivery and Budget implementation Plan (SDBIP) commits Makana Local Municipality
to ensure that the organisation actually delivers on the Integrated Development Plan (IDP), budget
(both capital and operational) spending and service delivery targets during the 2025/26 financial
year. It is a conltinued commitment on how we will on quarterly basis implement and report on
(service delivery) the objectives set out in our IDP. SDBIP gives operational expression to the
developmental local government and the [DP.

The IDP is a strategic development plan which represents the driving force for making the
Municipality more strategic, inclusive, responsive, and performance driven in character. The IDP
therefore serves a contract between the Municipality and its residents in which it guides and informs
all planning, budgeting, investment, development, management and implementation in the medium-
term decision-making. it is a plan for the entire municipal area and not just for specific areas.

It is in this context that our IDP, budget and SDBIP would assist the Municipality to be rebuild in a
way that the livelihoods of our people will improve and therefore contribute meaningfully in our open
and transparent planning and implementation systems.

On 30th May 2025 Council approved IDP and the 2025/26 MTREF budget to reaffirm the
Municipality's commitment to achieve its service delivery targets. Capital and operational budget
were aligned to DoRA allocations and projected revenue collections. The Service Delivery Budget
Implementation Plan was then drafted to be in line with the final budget.

It is envisage that the SDBIP will be used as tool as

Improve oversight by political arm of the Municipality
Improve Expenditure on Operational and Capital
Improve Monitoring and Evaluation

Prioritisation of the Activities

Improve allocation of funds

o o s~ 0=

Improve Alignment between {DP and Budget
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OFFICIAL SIGN-OFF

It is hereby certified that this Final Service Delivery Budget Implementation Plan :

1.

4.

5.

Was developed with the supervision of the Executive Mayor of Makana Municipality and Management, as per the
prescripts of the Municipal Finance Managment Act No.56 of 2003 as guidade by MFMA Curcular 13.

Takes into account all the relevant Acts, legislations, policies and other mandates for which Municipality is
responsible; and

Reflects the strategic outcome orientated cbjectives which the Makana Municpality will endeavour to achieve over
the period 1 July 2025 — 30 June 2026.

SDBIP is adjusted inline with Adjsuted Budget 2025-26

Integrated the Audit General Oucomes form 2024-25 Fiancial Audit

6. Incoporate internal Audit and Audit Committeee recommnadation

Mr. PM Kate
Municipal Manager Signature: %Date&\ !@ 52&%

APPROVED BY:

Clr Y .Vara
Executive Mayor Signature:
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1. STRATEGIC OVERVIEW:

The strategic direction that the Makana Municipality is undertaking is set out in its integrated
Development Plan (IDP). The plan has been reviewed for the 2022/27 financial years in conjunction
with the stakeholders and community and the implementation of the Makana IDP is supported by the
Medium Term Revenue and Expenditure Framework (MTREF) budget. The services that the
Municipality provides and the investment in infrastructure will make the Municipality globally safe and
attractive to live, work and invest. Investment supports and drives the development path and brings the
opportunities of job creation that will ultimately improve social and economic livelihoods of the residents
of Makana. The development of Service Delivery and Budget Implementation Plans (SDBIPs} is a
requirement under Municipal Finance Management Act (MFMA) and gives effect to the municipality's
Integrated Development Plan (IDP) and annual budget.

The SDBIP is an expressicn of the objectives of the Municipality, in quantifiable outcomes that will be
implemented by the administration for the financial period from 1 July 2025 to 30 June 2026. The SDBIP
includes the service delivery targets and performance indicators for each quarter that should be linked
to the performance agreements of senior management. These are integral to the implementation and
entrenchment of our performance management system.

The SDBIP faciiitates accountability and transparency of the municipal administration and managers
to the Council and Councillors to the community. It also fosters the management, implementation and
monitoring of the budget, the performance of top management and the achievement of the strategic
objectives as laid out in the IDP. The SDBIP enables the Municipal Manager to monitor the performance
of senior managers, the mayor to monitor the performance of the municipal manager and for the
community to monitor the performance of the municipality as each activity contains outputs, outcomes
and timeframes. The SDBIP is compiled on an annual basis and includes a 3 year capital budget
programme.

The SDBIP is yet another step forward to increasing the principle of democratic and accountable (local)
government as enshrined in Section 152(a) of the Constitution. The Municipality agreed with five
strategic priority areas from which are aligned to National Key Performance Areas will be cascaded to
Directorates and Sub-directorates in a way of compilation of directorates SDBIPs (Scorecard)
underpinned by various programmes and projects with necessary resource allocations.

Development objectives are will be measured through key performance indicators at every level, and
continuously monitored throughout the year.

!
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The SDBIP is in essence the management and implementation tool which sets in-year information such
as quarterly service delivery and monthly budget targets and links each service delivery output to the
budget of the municipality. It further indicates the responsibilities and outputs for each of the senior
managers and the top management team, the resources to be used and the deadlines set for the
relevant activities.

The SDBIP is a layered plan, with the top layer dealing with consolidated service delivery targets, and
linking such targets to top management (National Treasury MFMA Circular No. 13 of the Municipal
Finance Management Act No. 68 of 2003). This is high-level and strategic in nature and is required to
be tabled in Council. The strategic SDBIP is intended for the use by the general public and Councillors.
Only this top layer of the SDBIP is published as the institutiocnal SDBIP.

Such high-level information should also include ward information, particularly for key expenditure items
on capital projects and service delivery which will enable each Ward Councilor and Ward Committee
to oversee service delivery in their ward.

The senior management is then expected to develop the next (lower) layer of detail of the SDBIP, by
providing more detail on each output for which they are responsible for, and breaking up such outputs
into smaller outputs and linking these to each middle-level and senior administrator. Much of this lower
layer detail will not be made public nor tabled in council — whilst the Municipal Manager has access to
such lower layer detail of the SDBIP, it will largely only be the senior manager in charge who will be
using such detail to hold middle-level and junior-level managers responsible for various components
of the service delivery plan and targets of the Municipality.

MFMA legislative requirement In terms of Section 53 (1) {c) (ii} of the MFMA, the SDBIP is defined as
a detailed plan approved by the mayor of a municipality for imptementing the municipality’s delivery of
municipal services and its annual budget, and which must indicate the following: (a) projections for
each month of — (i) revenue to be collected, by source; and (ii) operational and capital expenditure, by
vote (b} service delivery targets and performance indicators for each quarter, and {(c) other matters
prescribed Being a management and implementation plan (not a policy proposal) the SDBIP is not
required to be approved by the council. According to Section 53 of the MFMA, the Executive Mayor is
expected to approve the SDBIP within 28 days after the approval of the budget,

This section requires him or her to take all reasonable steps to ensure that the SDBIP is approved

within 28 days. In addition, the Executive Mayor must ensure that the revenue and expenditure

projections for each month and the service delivery targets and performance indicators as set out in
Q{‘Q) the SDBIP are circulated or made public within 14 days after its approval.



2. LEGISLATIVE FRAMWORK IN TERMS OF MFMA

Section 1 of the Municipal Finance Management Act (MFMA) no 56 of 2003 defines the "service
delivery and budget implementation plan” as the detailed plan approved by the by the Mayor of the
municipality in terms of section 53 (1) { c ) (ii) for implementing the municipality's delivery of municipal
services and its annual budget and which must include the following :-

a) Projections of each month of —

(i) Revenue to be collected by source and
{ii) Operational and Capital expenditure by vote

b) Service Delivery targets and performance indicators for each quarter and
c) Any other matters that may be prescribed and includes any revisions of such plan by the mayor in
terms of section 54(i) ( ¢ ).

The MFMA requires that municipalities develop a Service Delivery and Budget Implementation Plan as
strategic financial management tool to ensure that budgetary decisions that are adopted by the
municipalities for the financial year are aligned with their Integrated Development Plan Strategy.

In terms of section 53 (i) (c) (ii) o the MFMA the SDBIP must be approved by the mayor of a municipality
within 28 days of the approval of the budget.

3. LINKAGE WITH IDP AND BUDGET

Integrated Development Planning requires many different planning processes to be brought together
and co-ordinated. In terms of linking service plans or service delivery and budget implementation plans
of the individual directorate in the Municipality with the other planning processes in the IDP, the
directorates should produce operational plans, capital plans, annual budgets, institutional and staffing
pians, etc. to take the IDP forward. Clearly it is not feasible to inciude all of this detail within the 1DP
document.

The Makana Municipality identified six development priorities areas (SDPs) arising from the
engagement between community, the elected leaders and municipal administration and interested
stakeholders. The (SDPs) are aligned within the Five-Year Local Government Strategic Agenda which
is a roadmap entailing develepmental priorities and corresponding targets to be achieved by
municipalities during this term (2022-2027); as well as the national electoral mandate.

These are:

Basic Service infrastructure Develoipment
Communuty ad Social Cohesion

Local Economic Development and Planning
Institutional capacity and Organisationa Development
Financial Viability and Management

L T L

Good Governance and Public Participation
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The MTREF budget is allocated against these strategic focus areas at a municipal level. Corporate
objectives with measurable key performance indicators (KPIs) and targets are identified. The municipal
planning processes undertaken at directorate and sub-directorate levels yields objectives with
indicators, targets and resource allocation (includes the budgets) at these various levels. The
implementation of the SDBIP is categorised in terms of votes as prescribe by MFMA. The votes indicate
budget allocations for Core Administration Makana are as follows;

* Vote 1: Executive Mayor and Council

s VoteZ: Municipal manager

« Vote 3: Budgt and Treasury

s Vote 4. Coprate and Share Services

s Vote 5: Engineering and Technical Services
«  Vote6 : Community and Social Sewrvices

s Vote7: Local Economic Development

uq\l
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EC104 MAKANA MUNICIPALITY ADJUSTED CAPITAL EXPENDITURE 2025/26 - FEBRUARY 2026

MIG
2025/26 Adjustment Final Adjusted
Budget February 2026 Budget
Replacement of Ageing Asbestos pipes in Makhanda Phase 3 - 565 499,00 565 499,00
Replacement of Ageing Asbestos pipes in Makhanda Phase 4 1430 650,00 1950 198,00 3380 848,00
Upgrade of Sports Facilities in Oval Stadium, Lavendar Valley Makhanda A g 1156941,00 1156 941,00
Upgrade of Sports Facilities in Oval Stadium, Lavendar Valley Makhanda B 4596 865,75 - 168186575 2915 000,00
Upgrade of Makana way Phase 1 4503386,25 - 1990772,25 2512614,00
Upgrade of Makana way Phase 2 14 144 348,00 - 14144 348,00
Refurbishment of Water and Sanitation 2903 100,00 - 2903 100,00
27578 350 - 27578 350
WSIG
2025/28 Adjustment Final Adjusted
Budget February 2026 Budget
Installation of domestic smart water meters 20681 000 742 541 21423541
20681000 742541 21423541
2025/26 Adjustment Final Adjusted
Internally Generated Funds Budget February 2026 Budget
Equipment 3620000 -570¢ 000 3050000
Replacement of Fleet-Vehicles 10278 000 -639 280 9638720
Airconditioners 263 000 -103 000 160000
Filling Cabinats 100 000 - 100 000
Computer equipment 918280 40 000 958 280
Oftice Fumiture 1044 000 300 000 1344000
Muncipat Branding 150000 -150 000 -
Records Management Hardware 1500000 - 1500000
Transformer 15MA_MAKANDA 5000000 -5 000 000 .
Hauildings 2220000 2220000
22873280 -6122 280 18 971 000
2025/26 Adjustment Final Adjusted
|MunlcipalDIsaster Relief Grant Budget Allocation February 2026 Budget
Disaster Phase 2 28 488 585 -317719 28 170 866
28 488 585 -317 719 28170 866
2025/26 Adjustment Final Adjusted
OTP Grant Budget Allecation  February 2026 Budget
Makana Internal Roads 10000 000 29625 640 39625640
Electricity Projects 5000000 - 5000000
15 006000 29625640 39625640
PMU OPERATIONS/MIG 5% 1452 660 -1110 1451 550
Total Capital Budget 114621215 23928 182 135769 397
116931 827,00

18 837 570,00
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Key Performance Area Predetermined Perfarmance Source of Evidence Unit of Measure Calculation Type Formular Hey Focus freas

Ohjective{lDP) 2022- Indicator 2025-25
KPA 2: Community and |Provision of a safe, |CSC |One{1)Enviromental |Council resolution Number Stand-alone Simple count the number of  |Environmental and Cleasing
Social Development  |healthy, and secure (2.7 |Management plan Milestones acheived Management
KPA 2. Community and jProvision of a safe, [CSC Management, Report to Council Number Accumulative Simple count the number of  |Landfil sites NIA
Social Development  |healthy, and secure |29 |operation, and report table to Council
KPA 2 Community and |Provision of a safe, [CSC |Constrution of Completion certificate |Number of Stand-alone Simple ¢count the number of | Waste Management NIA
Social Development  |healthy, and secure  |2.40 |1257m Landfll Site meters metres completed
KPANO 3 KPA 03: LOCAL ECONOMIC DEVELOPMENT AND PLANNING
KPA 3: Local Economic |Improved stakeholder|LED  {Monitor the review of |Q3- Report against | Number Accumulative Simple number of LED Strategy NiA
Development and Rural |collaboration to 0t |Local Economic rollout plan, Q 4 milestones/rollout plan
KPA 3. Local Economic |iImproved stakeholder|LED  [Monitor the review of |Q3- Report against | Number Accumulative Simple count the number of  |SDF NIA N
Development and Rural |collaboration to 02 . |Spatial Development |rollout plan, Q 4 activities completed
\Develnnment  funinck onnodinities Eramewwnri Council renort L
KPA 3: Local Economic (Facilitate job LED |Number of work Report on the number |Number Accumulative Simple ¢count the number of  |Job opportunities NIA
Development and Rural [creation iniiatives |03 |opportunities created|of EPWP job EPWP
KPA 3; Local Economic |Fagilitate supportto  [LED  (Number funding Report capacity Number Accumulative Simple count the number of  |Entreprenuership Report capacity building and
Development and Rural [SMME development |04  opportunities building and facilitate capacity building development facilitate funding opportunties
Develooment facilitated for funding opportunties ’

SMMF's

KPA 3. Local Economic |improved stakeholder|LED [Number of Traders  |Report on the number |Number Accumulative Simple count the number of | Director: LED and Planning |N/A
Development and Rural |collaboration to 05 |participating in the  |of traders supported to traders
0 L {3 vninrd i idioe hlath | Acte chsinat, i the
KPA 3: Local Economic|To ensure adherence [LED |Percentage of Report on the buliding | Average Carry over Number of days taken to Spatial Planning NIA
Development and Rural |to town planning and (06  |building plans application received  |number of days processes within 60day
Develooment building control exceeding 500 and processed taken to process
KPA 3; Logal Economic |Ensure equitable LED |Construction of 75  |Progress Report Number Accumulative Simple count the number of  |Housing Development NIA
Development and Rural |access to housing (07 |RDP Houses in house complete
Naual ] dawal £ Adabhanda Eact
KPA 3. Local Economic |Facilitate job GGP |Number of work Report on the number (Number Stand-alone Simple count the number of  |Job opportunities NIA
Development and Rural |creation initiatives  [6.15 |opportunities created|of CWP job created jjob created achieved
KPANO 4 KPA 04 : INSTITUTIONAL DEVELOPMENT AND CAPACTY DEVELOPMENT
KPA 4: Institutional  |Effective ICOD |Number of reviewed |Q3-Draft Organisationl Number Stand-alone Simple count the number of  |Oganisational Design- NiA
Development and Management of 4.1 |organisational Structure is table to Milestones achived Organisational Structure
Financial Management |Organisational structures approved |LLF Q4 Stakeholder
KPA 4; Institutional Ensure efficient and |ICOD |Percentage Report Vacancy rate  |Percentage Accumuiative Nuver of vancay positionby  |Recruitment and Selection  |N/A
Development and effective 4.3 |reduction of vacancy the number in Organicsation!
Financial Management [organisational rate Structure
KPA 4; Institutional Ensure efficient and |ICOD |Review of Human  |Q3 Draft Human Milestones Accumulative Simple count the number of  {Human Resources - NfA
Development and effective 4.4  |Resources Plan by |Resources Plan, G4 |achieved Milestones achieved
Financial Mananement [araanisational 30th June X026  [Council resolution B SO T
KPA 4: Institutional Ensure efficient and |ICOD JNumber of Number of wellnes  |Number Accumulative Simple count the number of  |Human Resources - NIA
Development and effective 4.5 |employees weilness |programmes programmes Milestones achived
\Einancial Manansment {amanisational pIoArAMmmes condurted rennrt
KPA &; Institutional Effective ICOD {Number of policies  |Report of the number |Number of Accumulative Simple count the number of | All Key Performance Areas  {Cross cutting KPI
Development and Management of 46 |reviewed by June  |of SOP developed policies review Milestones achived
Financial Management jOrganisational 2026 as per Master

Desion and oolicy i d S0P
KPA 4 Institutional Ensure efficient and |ICOD |Submission of Acknowledgement  [Employment  |Stand-alone Simple count the number of  |Human Resources- NIA
Development and effective 49 [Employment Equity |letterfemail Equity Submitted Milestones achieved
Financial Management |organisational Plan to labour to Department of
KPA 4; Institutional Ensure efficient and |ICOD |Installation of Completion repert on  |Number Stand-alone Simple count the number of  |Record Management New KPI
Development and effective 4.0 (Electronic insataltation of Milestones achieved
Financial M L ) Palicy |F )
KPA 5 KPA NO 5 : FINANCIAL VIABILITY AND MANAGEMENT (FVM)
KPA 5: Financial Ensure sound FVM | % of billed revenue |Revenue Report Percentage of | Carry Over Billed/revenue cilletion Revenue Management NiA
Management and financial 5.1  |collected Operating
Viabilty sustainability and Budget revenue
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Key Performance Area Predetermined Ref Perfermance Source of Ev Unit of Measure Calculaticn Type Formular Key Focus Areas Reasons for Adjustment
Objective(IDP) 2022- Indicator 2025-26
KPA 6: Good Enhance public Covene Mayoral Schedule and the Percentage of Number of of Mayoral Imbizo | Speakers Office-
Governance and Public |participation and 6.10 |Imbizo and IDP- attendance registers  |Mayoral and conducted/Planned Sessions
Participation stakeholder Budgt Roads Shows Budget shows
engagement on or before end of held
March annuaty
KPA 6; Good Ensure good GGP |Percentage of ward |Signed ward Number of ward |Carry Over Number of ward commiittee | Speakers Office- Target has been adjusted from
Governance and Public |corporative 6.11 |committees that are |committee function report meeting/14 wamds 65% to 100% to measure ward
Participation govemance and functional {meet four |reports/Atlendance  |submitted to functionality
KPA 6: Good Enhance GGP [100% Repoit on Council Percentage Carry Qver Number of Council resolution |Committee Services N/A
Govemnance and Public Jadministration and  [6.12 |Implementation of  |meeting action sheet |Council impmented /Number of
Parficipation Council oversight Council resolution |implemented resolution Council resolution
KPA 6: Good Main streaming of  [GGP |Resacitate of Local |Q3 Attendance Number of Accumulative Simple count the number of  |Local HIV/Aid Council N/A
Govemance and Public |HIV and AIDS across [6.13  |HIV/Aids Council  |register and Q4 Milestone Milestones achieved Operational
KPA 6: Good Ensure good GGP |Report on the External Extemnal Accumulative Simple count the number of  |Media and commuication  |Change KP! from percentage
Governance and Public [govemance and 6.14 |Communication Newsletter, Media Newsletter, Medi Milestones achieved to events done inline with
Participation compliance action plan Briefing Statement |2 Communication plan
implemented by 30 |and Radic Interveiws | Briefing Statema
KPA 6: Good Ensure good GGP |Reduce fruiless & |UIFWE Report Rand value of  [Stand-alone Actual Internal Audit -MM New KPI
Governance and Public |govemance and 6.15 |wasteful expenditure expenditure exependiture/expenditure
Participation compliance by 75% Annually ingurred budget
KPA 6: Good Ensure good GGP |Reduceimegular  [UIFWE Report Rand value of  |Stand-alone Actual Internal Audit -MM New KPI )
Govemance and Public (govemance and 616 |expenditure by 75% non- compliant exependiture/expenditure
Padtirination comnlianre Annual transacting thudnet
KPA 6: Good Ensure good GGP |Eliminate UIFWE Report Rand value of  [Stand-alone Actual Internal Audit -MM New KPI
Governance and Public |govemance and 6.17 |unauthorised expenditure exependiture/expenditure

y'



Sulficient water-sanrtation
infrastructure that provide
conducive environment for

Replacement of gevelopment and investment

A7 Rationale

15 km ageing
asbestos pipes

to PYC pipes A3 Resutts-

chain tevel Output F 1B X
A Definiti This indicator measures the number of milestones completed in the replacement of 15km
iy asbestos pipes to PVC pipes
INDICATOR AdBackto | A9 Indicator | ‘ z
ASSIGNMENT Baslcs pillar | Sendce detvery | Formula e e
Number of
AS Unit of A6 Frequency A10 indicator M ..
n mllgstonm e tinn Criarmrly origin unidpatity's own
achieved
A2 . T B
A1l Notes on
NfA itional A
caiculation 4 A J Gy

The municipality has expenienced the worst drought in seventy years and applied to be dedared
a disaster area, which was approved by the Sarah Baartman District under which the municipality|
falls. Capital funding has been aligned to projects to address the water shortage situation and as|

such, it is important to measure the progress or completion of imporant infrastructure projects.

Reporting responsibility Applies to Municipal Category Readines
Director: Engineering and
Infrastructural Services e b WA bl

H3 Definition

Munidipal Engineering and
(1) number of Infrastructural Servioes n‘ﬂg’; Municipal Engineering and Tnfrastructural Services
completed B4 Source | Department / Approved Project ;anned C4 Source DCepartment / Approved Project Plan; Detailed Exce! Capital
milestones Plan; Detailed Excel Capital mil Report and progress report.
Report and progress report S
1 e 4
B2 Frequency of | . C2 Frequency 5
collecth Quarterly BS Units |- Number of milestones of coltection | Quarterly C5 Units Number of mitestones
- — i
B3 Definition The number of milestones completed c3 bennlum.[ The number of milestones completed
- - ' .
This information will be based on the progress reports from the L g . !
B6 Hotes service provider as well a5 completion certificates where applicabie | ©5 Nates ll' G Cemetion ibetase of B PRojec, Flar eouded bythe Secvice Brovider
MA D4 Source MiA N/A E4 Source NfA
o N ——
D2 Frequency of ; E2 Frequency
coll A D5 Units. Nin of coflect) NIA ES5 Units N/A
D3 Definition | A E3 Definition NiA
D& Notes [ Nia E6 Notes N/A

Kk

F2 Frequency of G2 Freguency
cofl LT F5 Units HiA& of collection L G5 Units
F3 Definition NiA G3 Definition
F6 Notes N/ G6 Notes

LA

HG Notes

13 Definition

16 Notes




INDICATOR

ASSIGNMENT e
MNumber of
m::szz:;t =D
achieved
Al1l Notes on
calculation

Technical indicator description sheet

Sufficient water-sanitation

infrastructure that provide

conducive environment for
development and investment

A2 Alignment

|
| Tha: municipality has experienced the worst drought in seventy years and applied to be declared
i a disaster area, which was approved by the Sarah Baartman District under which the

A7 Rationale = municipality falls. Capital finding has been allgned to projects to address the water shortage
| situation and as such, it is important to measure the progress or completion of important

Infrastructure projects.
A3 Results- :
chain level L [ = e _ : S — il
This indicator measures the number of milestones completed in the replacement of 15km
AB Definition . h
asbestos pipes to PYC pipes
] .
A4 Back to N A9 Indicator
Basics pillar Service delivery e (1) number _of milestl.:.r.u_as cum_plet_ed I {2) total milestones planned
A6 Frequency Al10 Indicator el
anterly M ipal
of reporting Qu origin unicipality's own
a2
NfA

Additional NfA

Lt =

Reporting responsibility AppHes to Municipal Category Readiness
Director: Engineering and
Infrastructural Services A N/A NIA

Municipal Engineering and

{1) number of Infrastructural Services
completed B4 Source | Department / Approved Project
milestonas Plan; Detalled Excel Capital

Report and progress report;
B2 Frequency of
collection Quarterly B85 Units Number of milestones

{2} nuBmber of Municipal Engineering and Infrastructura! Services.
planned C4 Source Department / Approved Project Plan; Detailed Excel Capital
milestones Report and progress report
i
—
C2 Frequency
of collection Quarterly | €5 Units Number of milestones
1

B3 Definitlon

B6 Notes

D2 Frequency of
collection

D3 Definition |
—

D6 Notes

This information will be based on the progress reports from the
service provider as well as completion certificates where applicable

The number of milestones completed

D5 Units HiA

The number of milestones completed

This information will be based on the project plan provided by the Servioa Provider

£2 Frequency
of collection

NiA

E3 Definition N/A

F4 Source

E6 Notes

E =i

F2 Frequency of G2 Frequency | |
collection WA POl WA o Sl WA | GSUnits WA
+ - i 5
F3 Definltion N/A G3 Definition HiA

F6& Notes

[ H2 Frequency of
collection

H3 Definition
——)

HE Notes

N/A

G6 Notes

1

H4 Source | I4 Source NiA
— . o 3 B
| 12 Frequency 3
HS Unit“s . _l MjA of collection A . IS Unlts_ ._ MiA
N/A I3 Definition Hik
N/A 16 Notes HiA

A
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Sufficient water-sanitation L . - .
infrastructure that provide The municipality has experienced the worst drought in seventy years and applied to be dedared
AZAlignment| e erironment for a disaster area, which was approved by the Sarah Baartman District under which the mumcipality
development and invasimany | A7 Rationale | falls. Capital funding has been aligned to projects to atdress the water shortage situation and as|
such, it is important to measure the progress or completion of important infrastructure projects.
This indicator measures the efficiency in erms of purchasing a pump set.
m e
chaln level .
AB Definition This indicator measures the number of pumps procured.
o A9 Indicator ! T
Basics pillar Service delivery E - . Simple Count
AS Unit of AS Frequency A0 Indicator
t i M I
w Number of Pumps o o Annuatly origin unicipality's own
] 1 — -
1] A12
e | A Additional NIA

Repoerting responsibility

Applies to Municipal Categoty

Director: Engineering and
Infrastructural Services

Number of Pumps
procured

LIE

Municipal Engineering and
Infrastructural Services

82 Frequency of
collection

B3 Definition

BE Notes

HfA

B3Source |  pesartiment f Procurement WA £A Seixce il
Report
J 85 Units Number of Pumps Ee e NiA 5 Units o
Nurmber of Pumps €2 Definition WA
NiA 6 Nates [y

D2 Freguency of
collection

D3 Definition

RS

A

H4 Source
&
H2 Frequency of | ' |
collection LY | H5 Units | L of coflection | LTS _IS_Ullits MNA
H3 Definition | A 13 befinition | L
H6 Notes | iR 16 Notes | L
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Sufficient water-sanitation The municipality has experienced the worst drought in saventy years and applied to be
(LS 17 Alignment,  MTastructure that provide declared a disaster area, which was appreved by the Sarah Baartman Oistrict under
Smart water conducive enviranment for | o7 pavianate | which the municipality falls. Cagital funding has been aligned to projects to address the
meters installed development and investment water shortage situation and as such, it Is important to measure the progress or
by 30th June 1 completion of important infrastructure projects.
2026 A3 Results-
chahﬁ:vel Output = ]
AB Definition This indicator measures the number of smart water meters replaced
INDICATOR Ad Back to [ A Indicator :
ASSIGNMENT 13_  Basics pillar | Service delivery Formula | (1.) number of smart water meters replaced / (2} total smart vfater meters planned
. Number of smart 1
AS Unitof | AS Frequency | A10 Indicator AR
measureament At of reporting I Quarterty origin Bunichakys o
| Instafied A
A11 Notes on A12
Performance s confimed by the service provider Additional NfA
calculation
Reportinig responsibility Applies to Municipal Category Readiness
Director: Engineering and NiA HiA HIA

Infrastructural Services

Municipal Engineering and

{1} number of Infrastructural Services m(lz) m‘-':' Municipal Engineering and Infrastructural Services
water meters. B4 Source Department / Detailed Excel e C4 Source Departrent / Detailed Excel Capital Report and
replaced Capital Report and progress planned progress report {Rollover)
repart (Rollover)
B:f :;Ta:;:? Quarterly B5 Units Number of smart water meters ?' mﬂ I. Quarterly C5 Units ] Number of smart water meters
'B3 Definition The number of smart water meters €3 Definition The number of smart water meters

86 Notes

D4 Source

The number of smart water meters

C6 Notes

D2 Frequency
of collection

Ka I» D5 Units

NIA

Number of samrt water meters installed

E4 Source

£2 Frequency
of collection

MA | ESUnits HIA

-

E3 Definltion

NiA

F4 Source

E6 Notes

H4 Source

MR

G4 Source

e———

F2 Frequency G2 Frequency
of calection | A e A 65 Units [
F3 Definition | YA G3 Definition LT

F& Notes NJA G6 Notes NA

Hih 14 Source Y
H2 Frequency 12 Frequency
of collection Cail LE bl of collection WA (i Hia
] . 1= 1 —
H3 Definition N/A 13 Definition MNiA
H Notes | N/A 16 Notes NiA
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tor description

AZ Alignment
Replacement tar with
Paving of 2 Km of
surfaced municipal
road in ward 6 and 9
by 30 September 2025 QEELEST T

Upgrading and resurfacing of
roads network

The requiar grading of unsurfaced roads improves road quality and can have a positive effect on
not only the aesthetic appeal of an area, but also on road safety and economic regeneration. As

INDICATOR

AS Unit of
measurement

All Notes on
calculation

Reporting responsibility

A7 Ratlonale | /1) the Municipality has earmarked the reabiitation/ resurface of Makana Way as a key
b project. This indicator measures the efficiency in terms of completing the upgrading of the street.

chain level P

AB Definition This indicator rmeasures the number of KM upgrading from tar blocks paving

: E—
Service delivery ABFIndI:Lmr Simple Count
A Frequency Y A10 Indicator | - )
of reporting Qua origin ey's own
Al2
Performance is confirmed by the service provider Additlonal A
notes

Applles to Municipal Category

Director: Engineering and
Infrastructural Services

LTEY

Municipal Engineenng and
Infrastructural Servicas.

LTIy

Number of kilometres B4 Source | Department/ Approved Project NfA €4 Sourca LT
Plan
Progress Reports
t =X
B2 Frequency y €2 Frequency
of collection Quarterly 85 Unhts Number of kilometres e iy } NfA €5 Units l ik
I — R ES || .
B3 Definition | Number of kilometres completed C3 Definition | L]
f T -+ =
86 Notes NfA 6 Notes | BiA
L D4 Source Wik L E4 Source L]
+ B
D2 Frequency : E2 Frequency
of collection b D2 Laits ] Hia ! HiA E5 Units Wk
D3 Definltion NfA E3 Definition KA
D6 Notes N/A EG Notes o Wik

F2 Frequency

of coltection WA F5 Units

F3 Definitlon NfA
F& Notes N/A

H4 Source

G2 Frequency
of collection

G3 Definltion

G6 Notes

H2 Frequency

A

| HS Units

of cotlection i
H3 Definition NiA
H6 Notes Nk

1 1
12 Frequancy | g
of collection W | LSt l Nk
1 — - -
13 Definitlon L
16 Notes 1 LT




_ Technical indicator description sheet

T
Replacement tar | . The regular grading of unsurfaced roads impraves road quality and can have a positive effect on
TGN 0 A2 Alignment Upgrading a'ndneﬁ:::aong L not only the aesthetic appeal of an area, but also on road safety and economic regeneration. As
Al Indicator surfaced | AT Rationale |  such, the Munidpality has earmarked the rehabilitation/ resurface of Makana Way a3 & key
municipal + project  This indicator measures the efficiency in terms of completing the upgrading of the
short name "
road{1.3 KM} in A3 Res Street.
ufts-
ward 5, 30 June chain tevel | Qutput T -
2026 A8 Deflnition This indicator measures the number of KM upgradéng from tar blocks paving
'INDICATOR " AdBackto | ‘ | A9 Indicator ‘
| AssiGNMENT 1.5 Basics pillar Service delivery m | Simpile Count
ASUnitof |  Numberoi | A6 Frequency A10 Indicator N
I
il of ting Quarterly origin Muniaipality's own
A11 Notes on AL
Performance is confirmed Dy the service provider Additional N/A
calculation
notes |
Reporting responsibility Applies to Municipal Category Readiness
Director: Engineering and
Infrastructural Services LA LIL WA
Municipal Engineering and
B1 Data Nurmber of infrastructural Services ClData | |
Eement kilometres B3 Source | orarment/ Approved Profect Plan | Element | NVA | ©4Source Wik
Progress Reports |
B2 Frequency 1 C2 Frequency .
of collection Quarterly | -1 Units Number of kolometres of collecth N/A C5 Units LY
B3 Definition Number of kilometres compieted C3 Definition HiA
B6 Notes N/A C5 Notes A
DALY HiA D4 Source A JEL mhl LA E4 Source LU
D2 Frequency : E2 Frequency i ,
of collection A DS Units KA of coliects A E5 Units NyA
D3 Definition N/ E3 Definition L
D& Notes NiA ES Notes MiA =]
F1 Data G1 Data |
A F4 Source M 1 & G4 Source L
| Element | _Ement | A 1l |
F2 Frequency i G2 Frequency
of collects MNiA F5 Units Mk of collection MR G5 Units A
F3 Definition NiA G3 Definition Il ik
F6 Notes Nk GENotes | WA
Hl Data [ ] ; 11 Data i ;
WA | H4 Source LTS | LTEY 14 Source MiA
|_Eloment i s . ! :
H2 Frequency | ; 12 Frequency 3 l ;
of collection | A | HS Units M e iR 15 Units Wik
H3 Definition L] 13 Definition Hi&
HE Notes | WA 16 Notes Mk




The municipality in its aim to build a social cohesive enviranment for communities, has
established the need to provide safe and secure recreational facilities

This indicator measures the percentage of construction completed in the upgrade of the

stadiums

(1) number of units completed / {2) total number of planned units*100

HMunicipality’s own

Supply and -
[T CHEHTNIE A2 Alignment Rrovisdn ofa_! safe, !lealﬂlv, and
i secure living envirpnmenk A7 Rationale
Gate, electric
fencing(Phase
D b
2o 2oe2c:m il 3 Resutts- Output 1l
chain level AB Definition
INDICATOR Ad Back to 3 = A9 Indicator
Service defiveny
ASSIGNMENT =~ : _Basics pillar . Formula |
AS Unlt of aa0cl A6 Frequency A10 Indicator
measuremant o Arcon of reporting Quartesty origin
| completed
AL1 Notes on Performance is confirmed by the sarvice pravider AddAi‘:l:nal
catculation b .

NfA

Reporting responsibility Applies to Municipal Categery Readiness
Director: Engineering and
Infrastructural Services HiA N/A HiA
Municipal Engineering and |
(1} number of Infrastructural Senvices (2] total Municipal Engineering and Infrastructural Services
units completed B4 Source Department / Detailed Excel number of C4 Source Department / Detailed Excel Capital Report and progress
Capital Repart and progress planned units report
report
4 —————
B2 Frequency | €2 Frequency 1 |
of collection Quarterly B5 Units Number of units of collection Quarterty 1 C5 Units Number of units
B3 Definition Percenatge of the work completed €3 Definition Percenatge of the work completed
This information will be based on the progress reports from the
P6 Notes service provider as wel as completion certificates where applicable B0 WA
LTS D4 Sourca NfA N/A E4 Source N/A
D2 Frequency E2 Frequency
of coltection Mih D5 Units NfA of collection N/A ES Units N/A
D3 Definition KA E3 Definition | LIEY
D6 Notes L EG Notes NfA

F2 Frequency
of collection

F3 Definition

G2 Frequency
of collection

NfA G5 Units NfA

G3 Definition

H2 Frequency i 12 Frequency .
of callection b LT W i M 15 Units Nk
H3 Definition i I3 Definition A
HE6 Notes i 16 Notes s o
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The regular grading of unsurfaced roads improves oad qualty and can have a positive effect on
nat only the aesthetic appeal of an anea, but 2150 on road safety and economic regeneration. As
such, the Municipality has earmarked the rehabilitation/ reswrface of Milner, African and iower
High Streets as a key project.  This indicator measures the efficiency in terms of completing the

upgrading of the streat.

This indicator measures the number of streets rehabiliated

Upgrading and resurfacing of
Rehabilitation of et ULl )
Milner, African and A7 Rationale
loweer high street
circle by 30th June
A3 Results- o
¢hain level [Ty |
AB Definition
INDICATOR A Back to | a9 Indicator
ASSTGNMENT Basics pillar Surdcy delivery  Formula
A5 Unit of ""r':::u’."u;“’md““ AS Frequency st A10 Indicator
masasurement of reporting origln
SEe— i
Al1 Notes on
calculation e Doty

Reporting responsibllity

(1) Number of streets completed/ (2) Number of streets completed

Municipality's own

N/A

Number of streets

B2 Freguency

of collection Quatterty

B4 Source

Municipal Engineering and
Infragtructural Services
Department fApproved project
plan
Detailed Excel Capital Report

and progress report

B5 Units

Number of streets

B3 Definition

B& Notes

This indicator measures the number of rehabilitated streets completed

C2 fFrequency
of collection

Applies to Municipal Category Readiness
Director: Engineering and
Infrastructural Services Wik L L MIA

Bi-annually

Municipal Engineening and Infrastructural Services Department
TAppreved project plan
Detailed Excel Capital Report and progress report

€5 Units |[
i

Number of streets

€3 Definition

This information will be based on the progress reports from the seevice

C6 Notes

This indicator measines the number of rehabilitated streets planned

HfA

H2 Frequency

of collection ek HSUHE
H3 Definition NI
H6 Notes [

G6 Notes

12 Frequency
of collection

! ! I
]
D2 Frequency E2 Frequency
P ik 1 05 Units I WA e /A I ES Units L NiB
[Sea——
03 Definitlon NA E3 Definition N/A
D6 Notes N/A E6 Notes N/A
LT F4 Source Mk N/A G4 Source N
F2 Freguency G2 Frequency
of collection | NiA F5 Units LAY of collection NfA GS Units NiA
F3 Definition i G3 Definttion LYY
F6 Notes NfA

13 Definition

16 Notes




Technical indicator description sheet

Sufficient infrastructure that

A2 Alignment | provide conducive envirgnment
for development and investment ATt The municipakty aims at ensure the safaty of the community through the provision of sufficient
ponver supply and providing visible streets and communities
A3 Results-
chain level Output [ | -
AB Definition This indicator measures the number of high masts nstaled
INDICATOR A4 Back to . A9 Indicator X
ASSIGNMENT L8 _ Bagles pillar Qe delivry Formula e Co
AS Unit of : Numl:e‘r of high masts | A6 Frequency Anvally A10 Indicator Municipality's own
of 9 origin
AllNoteson| The percentage is based on actual work completed as confirmed by the u;;: ;| The actusl achievement can be derved from the calcuiation above or rom the service provider's
calculation SErvice provider ns progress report as 8 means of accurate verification

Reporting responsibility :

Applies to Municipal Category

Director: Engineering and
Infrastructural Services

Municipat Engineering and
Infrastructural Services.

LA

Number of highmats | Department/ Detaileg Excel
installed Ca SRy | Capital Report and progress NiA €A Source HA
report o minutes of project
|. meetings
B2 Frequency [ . €2 Frequency |
i . Annual BS Units Number of highmasts of cotlection | N/A €5 Units i WA
L - - e _|" b o -
B3 Definition This indicator measures the number of high masts instatied C3 Definition A
This information will be based on the progress reports from the service
BE Notes provider as well as completion certificates where applicable C& Notes A

F2 Frequency
of collection

F3 Definition

F& Notes

D2 Frequency E2 Frequency
of collection ek | CEOD A of caction | ek l ES Unkts J ik
D3 Deflnition Nia E3 Definiton ik

D5 Notes i E& Notes i

G2 Frequency

G4 Source

G5 Units

L ESUE ol of collection
NiK G3 Definition
Mk G6 Notes

H2 Frequency
of collection

H3 Definition
Al

HE Notes

of collection
Nia 13 Definition
Nid 16 Notes

£ ¥




A2 Alignment ”"9"“"":;:’“ resudacing of The reqular grading of unsurfaced roads improves ro3d qualty and can have a positive effest on
Rehahilitation of 11 s network A7 Rationale | " 00l the sesthetic appeal of an area, but also on road safety and economic regeneration. As
streets by 30th June such, the Municipality has earmarked the rehabititation/ resurface of 11 Streets as a key project.
2026 This indicator measures the efficiency in tenms of completing the upgrading of the street,
A3 Results-
chain tevel Curput -
3 AB Definition This indicator measures the number of streets rehabilitated
13 ;.:n., |::, Service: delivery ”F:,'::,m"' (1) Number of streets completed/ (2) Number of streets completed
AS Unitof Rehabilitation of Streets | A6 Frequency AL Indicator Municipat
measurement of reporting Quarterly origin unicipality’s cwn
Al2 l
A11 Notes on |
NiA Additiona)
calculation = |

Reporting responsibility Applies to Municipal Category ' Readiness

Director: Engineering and

Infrastructural Services iy

Municipal Engineesing and
Infrastructural Services

Number of Municipat Engineenng and Infrastructural Services Department
Number of streets | B4 Source | CCPAUTeS ”p'“"la"‘n oved project streets C4 Source Ihpproved project plan
Detaited Excel Capfal R completed Delailed Excel Capital Report and progress report
and progress report |
B2 Fraquency | C2 Frequency |
of collection | Quarterly B5 Units Number of streets of collection Quartery CS5 Units | Number of streets
 ———— kS A ——— A
B3 Definition l This indicator measures the number of rehabilitated streets completed C3 Definitlon This indicator measures the number of rehabilitated streets planned
| 1]
This information will be based on the progress reports from the service
B5 Nobe | provider as well as completion certificates where applicable SRR o

TN E4 Source

Eh i i {
D2 Frequency E2 Frequency |
of collection Ni& D5 Units 1 LTEN AT LT ES Units A
i — LU=

D3 Definition N/A E3 Definition il

D6 Notes N/A E6 Notes L
F2 Frequency i G2 Frequency 4
of collection o l LTS ‘ Nia of callection A CECLTE e
F3 Definition N/A G3 Definition L

F6 Notes N/A G6 Notes WA
H2 Frequency ; N 12 Frequency 8
of collection LY 1 H5 Units. ‘ M, o " MA 15 Units MiA
H3 Definitlon ik I3 Detinition L]

H6 Notes Nia 16 Notes | HiA

- —



Percentage of
water quahty for A2 Alignmeont
leval as par

analysis

certificate for

Sufficient water-sanitation
infrastructure that provide conducive
environment for development and

nvestment

Makana

XTSI A Results-chain

INDICATOR
ASSIGNMENY

A4 Back to

___ Basicspillar |
Percentage of

AS Unit of : AG Fraquency of
munmen!E water quakity reporting
A1l Notes ot

calculation i

Reporting responsibllity

Oraput

Service delvery

Quarterty

A7 Rationale

The municipality has expenenced the worst drought in seventy years and applied to be!
dedared a disaster ares, which was approved by the Sarah Baartman District under
which the munidpality falls. Capital funding has been aligned to projects Lo aodmess
the water shoitage situation and as such, it is important to measure the progress or

completion of important infrastructure projects.

AB Definition

This indicator measures the number of samples tested

A9 Indicator Formuia

ALD Indicator origln

{1) Number of water samples tested/ {2) Number of samples

Mumicipality’s own

A12 Additional notes

Applies to Munkcipal Category

NfA

Readiness
Director: Engineering snd
Infrastructural Services /A HiA N
Municipal Engineering and
Number of Infrastructural Setvices Department Number of Municipal Engineering and nfrastructural Services
s B4 Source FAppeoved project plan samples. CA Source Department fApproved project plan
Devailed Excel Capital Report and conducted Detailed Excel Capital Report and progress report
Progress repont
‘3::“' uem':lv Quarterty BS Units Samples C2 Frequency af collection Bi-annually C5 Unita Samples
B3 Definition | This indicator the ge of samples complying with SANS 241 €3 Definition This indicatnr measurnes the peroentage of sanples complying with SANS 241
B6 Notes The tests are condudied by the labatory C8 Notes /A

D2 Prequency
of coliection

NjA D5 Units

D3 Definition
D Notes

15

F2 Frequency |

E2 Frequency of collection

ES Unhs

E3 Definition

ES Notes

G2 Frequency of collection

£

N/A

G3 Definition

LAY

s N7A HS Units
H3 Definltion NiA
HE Nates NiA

G6 Notes

12 Frequency of collection

£

14 Source

1S Units Hid

13 Definition

16 Notes

£|%




