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SUBJECT: REPORT TO COUNCIL FROM THE MUNICIPAL MANAGER ON THE DRAFT BUDGET
FOR 2026/27 MTREF

1. PURPOSE

The purpose of this report is to seek Council approval of the proposed draft budget for 2026/2027
MTREF.

2. FOR DECISION BY
COUNCIL
3. INTRODUCTION/BACKGROUND

The Municipal Finance Management Act (MFMA), section 16(2) read together with Municipal Budget and
Reporting Regulations (MBRR) regulation 14(1) states that the mayor of the municipality must table the
annual budget to council at least 90 days before the start of the budget year.

The budget has been prepared and is funded appropriately. Furthermore, the municipality has prepared
the budget in Schedule A format (Version 6.9) which is an MSCOA compliant budget.

4 LEGAL / STATUTORY REQUIREMENTS

Municipal Finance Management Act (Act 56 of 2003);
Municipal Budget and Reporting Regulations (Gazette 32141 dated 17 April 2009)
Municipal Regulations on Standard Chart of Accounts (Gazette 37577 dated 22 April 2014)

ANNEXURES

* Budget Document
* A Schedule of the Draft Budget and Supporting Documentation

¢ Proposed Tariff Book
» Reviewed Budget Related Policies

6. RECOMMENDATION:
It is recommended that:

a) Council considers the draft budget for 2026/27 MTREF based on proposed expenditure and
revenue for the three-year period as outlined in the budget recommendations contained on
the budget document.

b) Council considers the draft proposed tariff structure for 2026/2027 financial year.



¢) Council considers the reviewed draft budget related policies.

MR P.M. KATE
MUNICIPAL MANAGER
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PART 1- ANNUAL BUDGET

1.1 Mayor’s Report

1.2

1)

2)

a)

b)

3)

Council Resolution

That Council approves the 2026/2027 Draft Budget based on contemplated expenditure
and revenue for the MTREF.

That Council of Makana Municipality, acting in terms of section 16(2) of the Municipal
Finance Management Act, (Act 56 of 2003) approves and adopts:

The annual budget of the municipality for the financial year 2025/2026 and the multi-year
and single-year capital appropriations as set out in the following tables:

Budgeted Financial Performance (revenue and expenditure by standard classification) —
Table A2

Budgeted Financial Performance (revenue and expenditure by municipal vote) — Table
A3

Budgeted Financial Performance (revenue by source and expenditure by type} — Table
A4; and

Multi-year and single-year capital appropriations by municipal vote and standard
classification and associated funding by source — Table A5.

The financial position, cash flow budget, cash-backed reserve/accumulated surplus,
asset management and basic service delivery targets are approved as set out in the
following tabies:

Budgeted Financial Position — Table A6

Budgeted Cash Flows — Table A7

Cash backed reserves and accumulated surplus reconciliation — Table A8
Asset management — Table A9; and

Basic service delivery measurement — Table A10,

The Council of Makana Municipality, acting in terms of 75A of the Local Government:
Municipal Systems Act (Act 32 of 2000) approves and adopts with effect from 1 July
2024 the tariffs for other services as contained in the tariff list included in the budget
document.

3|Pay
2026/27 Medium Term Revenue & Expenditure Forecast



4)

vii.
viii.

Xi.
Xit.
xiii.

5)

The following policies were reviewed and the Council of Makana Municipality, acting in
terms of section 17 of the Municipal Finance Management Act, (Act 56 of 2003)
approves and adopts the following existing policies:

Asset management policy - Reviewed

Cash Management and Investment Policy - Reviewed
Credit control and Debt collection Policy - Reviewed
Property Rates — Changes - Reviewed

Tariff policy — Changes - Reviewed

Supply Chain Management Policy - Reviewed
Funding and Reserves Policy - Reviewed

Budget Implementation and Monitoring Policy - Reviewed
Indigent Policy - Reviewed

Expenditure Management Policy - Reviewed
Borrowing Policy - New

Cost Containment Policy — Reviewed

Capital Infrastructure Policy - New

That the detailed capital program per project, department and funding source
attached as Annexure "C” be approved.

CLLR. Y. VARA P.M. KATE
EXECUTIVE MAYOR MUNICIPAL MANAGER
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1.3 Executive Summary

The municipality’s business and service delivery priorities were reviewed as part of this year's
planning and budget process. Funding choices had to be looked at in line with available
government grants to fund Infrastructure backlogs. A critical review was also undertaken of
expenditures on noncore and ‘nice to have’ items and these were reduced drastically.

The municipality has put efforts to improve the financial health and implementation of strategic
plans, such as decreasing the outstanding creditors book and looking at avenues of increasing
revenue collection through collecting outstanding debtors with specific focus to commercial and
government properties. The municipality during the current financial year has approved the
extension of the debt relief programme with the intention to collect long outstanding debtors.

Implementation of Financial Recovery Plan has been used as tool to address the shortcomings
in respect of improving the financial health, service delivery issues and measuring the municipal
compliance with legislated requirements. The reviewed FRP will go a long way in addressing
the financial and service delivery challenges, coupled with ageing infrastructure due to the age
of the town and the financial constraints faced by the municipality.

National Treasury’s MFMA Circular No.132, 134 and other applicable previous budget circulars,
Bargaining Council and NERSA circulars were used to guide the compilation of the 2026/27
MTREF,

The following table is a consolidated overview of the proposed 2026/27 Medium-term Revenue
and Expenditure Framework:

Table 1: Consolidated Overview of the 2026/27 MTREF
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£0104 Makana - Table A1 Budget Summan
Description 2022028 2 202425 Current Yaar 2025726 2026127 Wadlum. T;m»a & Expanditure

R thousands Musdited Audited Mudited Original Ad]usted Full Year Pre-sudit | Budpet Year ) Budget Year = Budget Year
Einencly) Pedormance
Propery rees 107 450 17 553 19261 43807 143607 143607 81763 130004 137 804 146072
Seivice charges 336678 382211 439896 503 976 492378 492378 322090 526 264 569 506 616 607
Invediman réveniue 383 5330 4372 52 5281 5281 17133 $9% 8202 6669
Transior and subsdees - Operatonal 124 897 174978 150 597 174975 147 733 RLIxx] 175459 153 569 154 106 158543
Ohas own ivene 0653 88 281 94241 BE 841 88 450 84850 67 046 144 255 150724 113031
Total Revenus (excluding cepital transtars and 543515 7643531 80839 6679 e78iE | 67748 550081 960027 | 1017931 1041823
contribulions)
Eployen costs WOEsd | 210508 209568 439724 737 666 737 668 1589 784 589 24793 305286
[Reruneraton of councllor s 11998 12871 1055 14920 14620 g [F3 wssa 15038 15595
L, and impa 35064 50 363 3613 445&5 46647 45647 - 68457 103923 107 249
Interast Dwidends and Renton Land 30900 39431 36092 3158 | 7750 7759 275 T43% 7681 7927
L Y d and byl 1563 204 ALIR Vi 200881 26794 | 20633 206 336 124 319 el 239365 247083
Transhors and subsdies 248 E- 50 - - - - - - -
{Other axpendiure 252784 | 358 094 334 670 264 296 266600 266 900 8770 ®ITHN 231769 238 470
Tolsl Expanditure B84 062 853 745 828978 823690 T80 529 780129 327379 874812 892170 921609
BurplesiDefici) (40 536) 196392 [20533) 92989 97819 97819 22713 85215 125761 120314

EBNSEIS 30 SUDBUWS - COPRAl {Tonelary alocalons) 24392 45650 46403 748 123251 123251 {38092} 826897 74931 38467
Teanslers and subsidies - capial {in-kind} 305 02 5220 - 1322 132 {1322 - - -
surplsi{Uatict) after caprtal transters & 13040 143 090 31080 184 737 22 3% 27302 283209 168 112 200693 1 158781
5nare of SurpUSLUI! MFEAADE B ASSOONE - - = - - - &5 = -
SurplsiUshich] for the year ( (1aaay [CRe 31080 AT ) W] ORI 39| ez | 200693’ 1587081 |

Operating Revenue

To continue improving the quality of life through the delivery of high-quality services, it is
necessary to generate sufficient revenue from rates and services charges as the municipality is
not dependent on grants to fund its revenue. It is also important to ensure that all billable
revenue is firstly correctly charged and adequately collected, the installation of smart meters will
go a long way in improving municipal revenue and ensuring that the consumer bills are correct.

The revenue management unit has been capacitated to aid and ensure that all revenue is
accurately and efficiently billed and collected. Total Operating Revenue for the 2026/2027
MTEREF is projected at R960 million for year one and the two outer years at R1 billion and
R1,041 billion respectively over the MTREF. The basis for increased budget is informed by the
installation of both water and electricity smart meters and readings for both water and electricity
that are performed for the purpose of revenue completeness, improved collection rate and
correct billing. The increase in tariffs by 6% to 10% has also been taken into account, whilst
electricity has a proposed increase of 11.8% to ensure that the service is self-funding or the
municipality is able to recover the cost of rendering the service.

Subsidization of free basic services has been extended to pensioners and the most vulnerable
category of consumers, to the amount allowable by National Treasury on the equitable share
allocation, this area needs attention by all role players as cuwrrently the number of subsidised
households if less than the expected number.

The municipality also strived to budget for a moderate surplus over the MTREF to enable the
municipality to build cash reserves to cash back statutory funds and provisions and to build an
operating as well as capital replacement reserve fund to preserve its infrastructure. The surplus
has alsc been provided to enable the municipality to pay its creditors where payment
arrangements have been made.
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Operating Expenditure

Total operating expenditure including repairs and maintenance for the 2026/2027 MTREF has
been proposed at R8874 million and at R892 million and R821,6 million for the two outer
years respectively. The expenditure framework is informed by the following:

* Improvement in the provision of the quality-of-service delivery across all services.

* Repairs and maintenance expenditure is still limited and below the required NT norm
due to financial constraints faced by the municipality. An amount of R127,7 million,
R17,2 million and R18,8 million over the MTREF has been set aside for refurbishment
and repairs of municipal property plant and equipment.

» Municipal fleet is being replaced year on year to reduce the costs on maintaining old
fleet, thus adversely affecting service delivery.

* In this proposed budget attention will be given to service delivery vehicles, like trucks to
ensure that the down time on service delivery is properly managed.

» Continued provision of basic services remains a high priority as well as ensuring sound
financial prudence to achieve sustainability of providing services to communities.

Repayment of long outstanding debts dto cripple the financial muscle of the institution,
especially those related to Bulk Accounts for Eskom and Department of Water & Sanitation. The
situation is however slowly improving with the two approved debt relief programmes for both
electricity and water with the write-offs that occurred in the current financial year.

Service delivery has previously been neglected due to the financial burden of payment plans
that are in place, however this budget tends to focus more on municipal fleet replacement to
improve the turnaround time on service delivery and also the outlook of the municipal buildings
to improve working conditions. The budget also intends to ensure that the municipality acquires
plant to promptly improve the turnaround time of responding to customer complaints and
address the infrastructure failures.

In the current financial year the municipality procured two TLB for Infrastructure department and
Community Services to ensure pipe bursts, and storm water clearing are attended to on time by
Infrastructure department while Community Services department will address illegal dumping
sites and attend to the landfill site.

Capital Expenditure

The capital budget for the MTREF amounts to R116,1 million, R90,8 million and R51,9 million
respectively. The following are sources of grant funding from gazette National government
transfers:

» MIG funding contributes R28,6 million, R30,6 million and R31,5 million towards capital
expenditure over the MTREF.

>  WSIG funding contributes R25 million for year 1 and there are no allocations reflected
in the two outer years towards capital expenditure over the MTREF;

» INEP funding contributes R1,2 million, R8,1 million and R8,5 million towards capital
expenditure over MTREF;
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» OTP funding contributes R28 miilion, R26,2 million and R25 million towards capital
expenditure over MTREF;

> Internally generated funds contribute R33,2 million, R17,2 million and R18,8 million
over the MTREF.

There is no borrowing in the Capital Budget due to the lack of cash resources to repay the
annual instalments, the municipality is however still servicing the old debt of DBSA. An amount
of R33,2 million is budgeted to be funded by internally generated resources and this will only
be possible upon improved collection rate and cost containment measures implementation to
unnecessary expenditure to improve service delivery. To date R10 million has been spent on
internally generated funds to address the municipal fleet and yellow plant that was so needed by
the municipality to address service delivery backlogs.

The municipality was able in the 2023/2024 financial year to dispose municipal fleet that dated
back to 1945 and 2009 and is intending again in the current year to dispose fleet dating back
from 1988 to 2013. The fleet that was disposed during 2023/2024 financial year was fully
replace during 2024/2025 and 2025/2026 financial years. It is the intention of the municipality to
ensure all old fleet is disposed of and replaced by new fieet to improve efficiency. The old
computer equipment dating back to 2009 has been replaced with new laptops. The municipality
has acquired yellow fleet to improve compliance at the landfill site, at the same time address
ilegal dumping sites that the municipality has a court order for. The municipality has been able
to clean around thirty (30) illegal dumping sites in various wards within the municipality. An
additional TLB and Tipper Truck would go a long way in ensuring that the backlog of illegal
dumping sites are addressed accompanied with their beautification thereof.

The municipality would be able to improve the turnaround time to attend to pipe bursts and
sewer spillages, thus regaining consumer confidence. The municipality contributed R7 million
in 2023/2024, R7,5 million in 2024/2025 and R10 million towards the procurement of fleet. The
municipality was able to inject R1 million during 2023/2024 and R1,3 million in 2024/2025 to
replace old laptops and desktops dating back to 2009 to 2015. It is the plan of the municipality
to ensure that computer equipment is replaced every three (3) years and fleet every five years
{5) or 150,000 kilometres whichever occurs first in line with the Asset Management Policy.

A major portion of the capital budget is mainly funded from government grants and subsidies as
the municipality has limited financial resources to commit large amounts from its own funds to
finance capital expenditure. An amount of R82,9 million or 71,4% of the capital budget comes
from government grants whilst the municipality is intending to contribute R33,2 million or 28,6%
towards capital replacement in year 1, however this will depend on availability of resources for
its successful implementation. In the two outer years, R74,9 million and R38,5 million will be
funded from government grants and the municipality intends to contribute R15,9 million and
R13.4 million respectively to address service delivery backlogs. Below are the capital projects
and funding sources for improved infrastructure.

Table 2: Tabled Draft Capital Budget MTREF 2026/27 to 2028/29
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EC104 MAKANA MUNICIPALITY DRAFT CAPITAL EXPENDITURE 2026/27 MTREF

MIG
2026/27 2027/28 2028/29
Draft Budget Draft Budget Draft Budget
Replacement of Ageing Asbestos pipes in Makhanda Phase 4 17 316 550 7400 274
Upgrade of Makana way Phase 2 3828824 -
Refurbishment of Water and Sanitation Services 3125500 3254500
Upgrade of Sports Facilities in Oval Stadium, Lavendar
Valley Makhanda. 4412476 -
Roads Upgrade 9953254
Fencing of Reservoirs 10019022
28683 350 30627050 -
WSIG
202627 2027728 2028/29
Draft Budget Draft Budget Draft Budget
Water Conservation and Demand 14997679
Upgrade of Mayfield Waste Water Treatment Works 10002321
Waainek Bulk Water Supply Refurbishment. - -
25000000 S -
INEP
2026/27 2027/28 2028/29
Draft Budget Draft Budget Draft Budget
Electricity Network Upgrade 1214000 8101000 8467000
1214 000 8101000 8467 000
OTP
2026127 2027/28 2028/29
Draft Budget Draft Budget Draft Budget
Upgrade of Roads 23000000 21203000 20000000
Upgrade of Etectricity Network 5000 000 5000000 5000000
Construction of New DLTC 10000000 5000000
28 000 000 36203000 30000000
FMG
2026727 2027/28 2028729
Draft Budget Draft Budget Draft Budget
105 000 120 000 -
105000 120 000 .
Internally Generated Funds
2026/27 2027/28 2028/29
Draft Budget Draft Budget Draft Budget
Vehicles 19 266 536 10 790 531 8212 499
Equipment 7 881060 1528 285 1525590
Computers 1 542 390 759 474 1067 525
Airconditioners 366 290 182 108 187 935
Filting Cabinets 103 700 107 122 110 550
Municipal Branding 150 000 154 950 159 908
Counci Chamber System 1 500 000 - 639 634
fg‘;ﬂ‘:g:;f:ﬂ‘;;g;m ¢ 2026/27 Medium Term Revenue & Lguaaiture Flepst )
Office Furniture 1393 728 1439 721 1485 792
33083704 15 736 540 13389434
TOTAL CAPITAL EXPENDITURE 116 096 054 90 787 990 51856434




1.4

Operating Revenue Framework

EL1U3 MAKana - 1aDi8 A4 BUAQeILED FInancial Fertormance (revenus and éxpenoiture)

Description

02423

w3

202425

Cuntent Yeat 2025126

2026127 Nediim Term Revenue & Expenditure
Framewerk

Sodited Qutcoma

Audited
Outcame

Audited
Cuicome

Origlal
Budget

Adjusted
Budget

Full Year
Forscasl

Pre-audit
oulcoms

Budget Year |Budget Year +1|Budget Year 42
22617 Forifr] 202878

l!muc
Exchange Revenue

Service charges - Electinly

Service charges - Walsr

Service charges - Wasi Waler Management
Service charges - Wasie Management

Sak ol Goods and Rendering of Services
Agency services

inerast

nrest carned Fom Receivabias

Inborest earned FomCurrent and Nen Current Assels
Dwvidends

Ronton Land

Renbt fom Fied Assels

Licanca and patnin

Specal 1atng levies

Consructon Conract Revenue
Devalopment Charges

Opasatonal Revenue

Hon-Exchange Revenus

Properly rabs

Suicharges and Taxes

Fines, penaltes and forieis

Licences of perms.

Transker and subsides - Operatonal

Interos

FuelLevy

| Opedafonal Revenue

| Gais on deposal of Fixed and Ineagble Assets.
|Oher Gans

MR RN

R R R R R RS R R R

B3 R ED R KRR AR RS RS RS

148546
138403
3200
16529
181
2946
4102
388

L]

870
107 450
147

124897
7900

28}

11387

168013
147 360
42205

1336
3az

54640
$330

o4
117 553
2900
174978
12961

844
3082

204 459
167 314
42627
25496
3101
988

21t
432

i

763
119281
2483
176

150597
12902

21613
177 438
56972
27953

1586

68153
S8

208

4650
43607
o

26

174975
13913

23% 760
167 560

29776
1556

68153
5281

4760
143607
94

7733
13913

4760

143607

WIn
13913

Dinconinued Operatons
Total Revenus {excluding capital iransfers and contributions]

1.4.1 Property Rates

643518

768353

808 396

916679

STT 98

154813
111459
35997
19821
1521
87
50823
EREY

B1763
ny
175 459
9304

2756

258 169
178123

32513

32043
Pl 2460 609
1396 1480 1568

B0 416
5936 6292 5663

1293 131 1371

130604 137804 146072

w2 9 nr
153 569 154 106 159 543
14679 15559 16 492

43518 43518

960 027 AT 1041 9133

Property rates cover the cost of the provision of general services. Determining the effective
property rate tariff is therefore an integral part of the municipality’s budgeting process.

National Treasury’s MFMA Circular No.51 and subsequent circulars deals, inter alia with the
implementation of the Municipal Property Rates Act, with the regulations issued by the
Department of Co-operative Governance. These regulations came into effect on 1 July 2009
and prescribe the rate ratio for the non-residential categories, public service infrastructure and
agricultural properties. The implementation of these regulations was done in the previous
budget process and the Property Rates Policy of the Municipality has been amended

accordingly.

The following stipulations in the Property Rates Policy are highlighted:

o The first R15 000 of the market value of a property used for residential purposes is
excluded from the rate-able value (Section 17(h) of the MPRA).

o For pensioners a rebate may be granted to owners of rate-able property. In this regard
the following stipulations are relevant:

- The rate-able property concerned must be occcupied only by the applicant as his /

her primary residence, and,;

2026127 Medium Term Revenue & Expenditure Forecast
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- The applicant must be at least 60 and submit proof of his/her age and identity
and:

- Inthe case of a person being declared medical unfit even if not yet 60, proof of
certification by a Medical Officer of Health, also proof of the annual income from
a social pension;

- Proof of monthly household income being less than the income threshold
determined by the municipal council, R14,991 per month.

Comparison of proposed rates to levy for the 2026/27 financial year

EC104 MAKANA MUNICIPALITY DRAFT PROPOSED PROPERTY RATES FOR 2026/27

Notice is hereby given that, in terms of the Local Government Municipality Property Rates Act (Act
No. 6 of 2004) the under-mentioned cents in rands will be levied for the financial year 2026/2027
(i.e 1 July 2026 to 30 June 2027) on the categories of rateable properties in the Makana Municipality

area of jurisdiction as follows:-

PROPERTY TYPE
1. Business & Commercial Properties 0.024286 0.025743 0.027288
2. Pubic Service Purposes 0.031226 0.033100 0.035086
3. Residential Properties 0.008179 0.008670 0.009190
4. Agriculture Properties 0.002047 0.002170 0.002300
5. Public Service Infrastructure (PSI) 0.002047 0.002170 0.002300
6. Industrial Properties 0.012144 0.012872 0.013645
7. Properties Used for Multipurposes 0.024286 0.025743 0.027288
8. Vacant Land 0.008179 0.008670 0.009190
9. Public Benefit Organisations {P.B.0.) 0.002047 0.002170 0.002300
Please note that the municipality does not levy property rates on places of worship

(churches) as in line with the Property Rates Act and the Councils's Property
Rates Policy. Also note that rebates as per Council Resolution, as well as rebates

as per the Municipal Property Rates Act No. 6 of 2004 for all the qualifying

rateable properties are available on application, which must be completed on or
before 30 September each vear,

Property Rates tariffs are proposed to increase by 6% from 01 July 2026. The current General
Valuation Roll was implemented on 01 July 2025. The municipality is currently busy with the 1st
supplementary valuation roll which will add in the rates revenue base over the MTREF. The total

revenue expected to be generated from property rates amounts to R130 million for the 2026/27
and R137,8 million and R146,1 million for the two outer years respectively.
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The municipality is in the process of addressing variances identified on property rates
reconciliation and the following activities are performed for the purpose of completeness:

o ldentifying account with inaccurate classifications
o Undervalued properties
o Unregistered properties since 2019 and transferring of billing.

1.4.2 Sale of Water and Impact of Tariff Increases

South Africa faces similar challenges regarding water supply as it did with electricity since

demand growth outstrips supply. Consequently, National Treasury is encouraging all

municipalities to carefully review the level and structure of their water tariffs to ensure:

o Water tariffs are fully cost-reflective — including the cost of maintenance and renewal of
purification plants, water networks and the cost associated with reticulation expansion.
o Water tariffs are structured to protect basic levels of service and ensure the provision of

free water to the poorest of the poor (indigent}); and

o Water tariffs are designed to encourage efficient and sustainable consumption.

Better maintenance of infrastructure and cost-reflective tariffs will ensure that the supply

challenges are managed in future to ensure sustainability.

A tariff increase of approximately 6 percent from 1 July 2026 for water is proposed. In addition,
6 k& water per month will ONLY be granted free of charge to registered indigent residents.

2026/27 Medium Term Revenue & Expenditure Forecast

EC104 MAKANA MUNICIPALITY DRAFT PROPOSED WATER TARRIFS 2028127 (Exo) VAT)
STEPPED BTEPPED STEPPED STEPPED |SVEPPED
STEPPED TARRIF TARRIF TARRIF TARRIF TARRIF  |TARRIF
CATEGORY KILOLITRES (NORMAL PERIOD} (CRITIGAL [NORMAL (CRIMGAL  [(NORMAL [{CRITICAL
2022024 PERIOD) PERIOD) PERIOD} PERIOD)  |PERIOD)
2024i2026 20282028 20282028 20202027 | 202872027
RESIDENTIAL PROPERTIES @ - 10dipm [0.03 K Y 12.28 11.06 13.01 11.72 13.79
A1 - 20kipm 12.61 . I 1714 14.03 1047 14.87 19.28
21 30kUpm 13.89 K X 22.85 15.48 24.22 16.33 25.67
3 - 40xipm 15.28 ¥ X 28.58 18.98 30,29 18.00 32.00
41 - s0upm 18.7% X X 42.84 10.08 45.41 19.50 48.14
>5Vkdipm 18.47 5441 19.40 [s7.33 20.68 |s0.68 21.7% 84.19
BUSINESS; INDUSTRIAL AND
OTHER PROPERTIES o - 10kpm 10.21 13.90 10.72 14.80 1.37 1547 12.05 18.40
1 - 20pm 13.83 18.58 14.31 19.49 1847 20.68 18.08 21.90
21 - 30mpm 16.00 20.43 16.76 2145 18.69 22.73 17.69 24.10
31 - aokipm 18.48 2247 17.30 23.59 18.34 26.01 19.44 26.61
41 - S0KUpm 18.14 24.74 19.08 26.04 20.19 27.60 21.40 2015
>51kUpm 19.94 27.20 20.94 28.58 22.20 30.28 23.63 32.00
PREFAID RESIDENTIAL
PROPERTIES 0 . 10kpm 0.00 0.00 1043 12.28 11.06 13.01 13.72 13.79
V1 - 20klipm @ 0.00 13.24 17.14 14,03 1897 14.57 19.26
21 - 3oavpm 0.00 0.00 14.58 22.88 16.48 24.22 18.38 25.87
31 . 40nipm % [0.00 18.02 28.58 18.98 30.28 18.00 32.08
41 - Souipm 0.00 [0.00 17.83 42,84 18,88 4541 19.80 48.14
>S5 iklpm 0.00 0.00 19.40 §7.13 |20.68 80.65 779 84.19
PREFAID BUSINESS; INDUSTRUAL
AND OTHER PROPERTIES 0 - 10kUpm 0.00 F.w 10.72 14.60 1.37 1847 12.08 18.40
W1 - 200Upm 0.00 0.00 14.31 1949 1547 2066 16.08 21.50
21 30uipm 0.00 P 16.76 21485 16,89 22.73 17.69 24.90
31 - 40Kpm 0.00 0.00 17.30 23.69 18.34 26.01 19.44 26.6
41 50aUpm 0.00 [0.00 19.08 28.64 20.19 21.60 2140 2918
>5Iklipm 0.00 [0.00 Fo.u 20.58 ’g.zo 30.28 [23.63 32.00
INDIGENT HOUSEHOLDS
PROPERTIES
0 . 10pm |n._ou 0.00 Frae (81k) Fras (81k) Free (81K} Frae (55K) Free (8ik) _|Free (81K]
11-_20kUpm 0.00 0.00 13.24 1714 14.03 1047 14.87 19.28
21 - 30uipm 0.00 0.00 14.58 22.85 15.48 24.22 16.38 28.67
31 40Wipm 0.00 }&o 18.02 28.58 16.98 30.28 18.00 32.09
41— 50K/pm 0.00 0.00 17.63 42.84 18.88 45.41 19.50 4894
>5ikl/pm 0.00 |o.co 19.40 [s7.13 20.88 [e0.65 21.79 84.19
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The total revenue expected to be generated from rendering this service amounts to R178,1
million for the 2026/27 and R188,8 million and R200,1 million for the two outer years
respectively.

1.4.3 Sale of Electricity and Impact of Tariff Increases

Bulk electricity cost is consistently higher than inflation, having gone up to 15% in 2024/25
financial year. Nersa has approved 12,7% for Eskom tariff increase in 2025/2026 financial year.
In the 2026/2027 financial year an approved increase is 9% for bulk electricity purchases.
Considering the Eskom increases, the consumer tariff had to be increased by approximately 9%
to offset the additional bulk purchase cost from 1 July 2026 and to allow the municipality to
recover the cost of rendering the service, as currently the municipality is billing below the
collection rate.

The municipality has conducted a cost of supply study in the current financial year which has
proven that the municipality should increase the tariffs by 31,64% to recover the cost of
rendering the service. This study is currently under review and will determine the percentage
increase in tariffs. This increase has been proposed over a three-year period to avoid a huge
increase to consumer tariffs. The municipality has also introduced a winter tariff as it was
realized upon review by SALGA that the municipality is losing more revenue in winter as it is not
recovering the cost of rendering the service, hence the inability by the municipality to service the
Eskom Bulk account during winter season.

Registered indigents households will be granted 50 kwh units as per the national norm and
allowed in accordance with the equitable share grant to municipalities, pensioners qualifying for
assessment rates rebate will also be given the first 50 units of electricity free of charge. The
proposed tariff increases are as proposed in the table below and attached tariff book.

13| Pay
2026/27 Medium Term Revenue & Expenditure Forecast



DRAFT ELECTRICITY TARRIFFS 2026/2027 FINANCIAL YEAR

- e | 2025126 Application to NERSA 11.8% 202612027 Application to NERSA 1%
1 |BASIC CAPACITY |eneray BASIC [CAPACITY _;ENERGV
SEGMENT ___|code _rc:euu Code HARGE _[DEMAND _ |cHARGE CHARGE |DEMAND CHARGE
Tarift Name BASIC DEMAN |E-N§§§Y m_ RIA/M |eficWh JRAIm cikWh
PP 20 A 1 ph: FBE T 9 [ 7015 B Y
PP 40 A 1 ph: FBE 9 0 o 125 361.06
Pre-pasd 20 A 1 ph 9 0, I 0.08 204,39
Prepaid 40 A ¥ ph- 9 [ | | 1.25 i = 361.06
Precaig 60 A1 oh ; 13 8 0 i 33489 | I 36503
[Domestic 20 A1 g (scale 4} T 405 0/455:497 P | 11.39 238.31 | 1242 | 25976
{Damestic 40 A 1 g (scalo 4} 405 | ass| T 1408 | 299.02 ) |8 15.33 | 32593
Domestic 60 A 1 pn {scale 4} 40| 455 1459 300 92 ¥ 1590, 32800
Domestic 25 A 3 ph {Scale 4} 411 o 455] T 15.43 338.01 _ ] 16.82 36844
Domestic 40 A 3 g {Scale 4 ol4tara0s | 55| 1 1543 338.01 I 16.82  368.44
kWh Flai rate 5 0 462 : . —
{loam Fias cate 10% ai R o] 464 I 2 —1 :
wmmd . Gen 1 ph {scala 3.1} 1 402 452 H I IE 360 50 | 426 | 392 95
[Camm, nd & Gen 3 g (scale 3.2 2| 403404 453 008 a0 FEM 392.95
[Comm, ind & Gen 1 ph 10% disc .1 ! 447 . - -
J-Gwn ind & Gen PP i 0 396.86 432.58
[Bulk MV & HV (scale 14 1A 450 498171 39861 22358 | 543006 434.48 243.70
Bulk MY & HV 10% disc {15} 1B 422442407 443 | i - e -
{Bulk LV {scate 2; I 2 an 451 249084, 48148 | 184 39 271601 52482 20069
Bulk LV 10% disc 2 440 441 P | . 5
MUNICIPAL BASIC (SCALE 14) 1A 430 435 l 43692 22368 476.20 | 243,10
MUNICIPAL BASIC (SCALE 2} : 431 436 | 48062 192.83 523.87 _ 210.18
MUNICIPAL BASIC (SCALE 3 I' 3l _. 432 437 i 21.61 L} b r g i 23.56 H 4113
S tlubs. {scale 8} 8 JDGII 480 20.94 3302 2282 34119
Oul of Town i 1] V] 466 -
Demand {RIKVA} Demand [RIKVA)
p— = 0 | High Seasen High Season
ulk TOU HV supply_ 462811 13547, 17935 504464 147.67 19549
L] I | S— . Off-Paak | 1 _____oftPeak |
igh Demand Peak/Sidro-Peak 718.38_ 26637 186.40] 78088 ) 29035 _ 18105
ow Demand PeakiSId/O-Peak 26312 20966, 15014 286.81 228.42, 163.66
eactive Enangy [c/kVAMY) Reactive anergy fhagh -} i i 7.06 1 769
1
1
| Damand {RiVA) Demand (RIKVA)
I High Season High $eason
[Bulk TOU MV & HV supply Fioed/D [E— 462811 135.47 179,38 5 044,64 14757 195.48 |
Off-Peak Off-Peak
High Season rPuk!Sler-Peak 7|6.38.r 266.37_ 166.10 780.85) 290.35 181.05
Low Season Peak/StdiO-Peak 263.12 209.56_ 150 .14 286.81 228.42 163.66
Reactive Ensrgy [c/kVATh) Reactive energy ihigh demand} | 7.06 | 769
i
Demand (RIKVA) | Demand {RIKVA)
o | I N High Season _____|High Seasen
|Bus TOU LV supply Fixed/Demand/Access 231408 149.02 190.53 252233 162.43 20768
Off-Peak Off-Peak
High Season Peak/StafC-Peak 752.18) 279.67 174.42 819.87 304.85 180.12 |
Low Season E Peak/Std/O-Paak 276.28, 220,06 157.65 30115 23087 171.83
Reactive Ensigy [C/kVAsh} Reaclive ane/gy charge = L 105 1 768
|Use of System Charges . RAcwim L RAWm
DUoS natwork charges for generators |
¢ 2 66KV & S 132K4) | | 29.18 | ELE )
T 1 T okWh T i ClemWn
DUSS ancillary service charges Ushan
[ = 66KV & 5 132K - 0.78 0.85
[Ruaccount/duy] [Riaccount/diy|
-
DUGS sarvice and administration | 1
charges (urban} (> 1 MVAMW) |
SERVICE CHARGE: i i | I 41403 45130
& [ [RIFODIday] [RIPOD/day]
DOlUoS service and adminisiration
charges furban) (> 1 MVAMW)
ADMINISTRATION CHARGE: 18648 203.29

The total revenue expected to be generated from rendering this service amounts to R259,2
milion for the 2026/27 and R285 million and R313,5 million for the two outer years

respectively.
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1.4.4 Sanitation and Impact of Tariff Increases

A tariff increase of 6% for sanitation from 1 July 2026 is proposed. An increase in the tariff is
necessary to ensure that service delivery standards are met and to secure the long-term
sustainability of the service over the medium term. The tariff increase will also ensure the
sustainability of the service for repairs and maintenance to be undertaken on time to reduce

service delivery breakdowns.

This is based on the input cost assumptions related to water. It should be noted that electricity
costs contribute approximately 20 percent of wastewater treatment input costs, and therefore
the cost-reflective tariff study will determine future tariff increases. The following factors also
contribute to the proposed tariff increase:

o Free basic sanitation will be applicable to registered indigents; and
o The total revenue expected to be generated from rendering this service amounts to
R56,9 million for the 2025/26 financial year and R60,3 million and R64 million for the

two outer years respectively.

The table below compares current and proposed amounts payable from 1 July 2026:

EC104 MAKANA MUNICIPALITY DRAFT MISCELLANECUS TARIFFS 2026/27 (Excl VAT)

1.4.5 Waste Removal and Impact of Tariff Increases

ANNUAL SEWER CONNECTION CHARGES 2025/2026 202672027
|Domestic First 2 units R 2500 R 2 650
Additional Units Each unit over 2 R 1250 R 1325
Sporting/Churches /Monument per each unit R 1250 R 1325
Flats First 2 units R 2 500 R 2 650
Additional Units Each unit over 2 R 2 500 R 2 650
Business Sub-Economic per each unit R 2 500 R 2 650
Housing per each unit R 1250 R 1325

per point In

respect of the first
Industrial Area 25 units R2778 R 2944

cosls are the

same as the

business tariff of R 2 500 R 2 650

An increase of 10% in the waste removal tariff is proposed from 1 July 2026. The solid waste
removal and sewerage services charges are running at a deficit and the municipality has taken
steps to budget for a breakeven or surplus position. However, due to continued struggles to
deliver services with aged fleet and plant, the municipality proposed an increase of 10% to
reduce the deficit. The increased charge is still well below the market price charged by other
municipalities and far below private sector charges for the same service.

2024/27 Medium Term Revenue & Expenditure Forecast
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The municipality has proposed new tariffs to be imposed for refuse service, including revision of
tariffs for businesses as refuse is collected on the CBD on a daily basis with businesses paying
a minimal fee that does not translate to the repairs and maintenance of municipal fleet.

The municipality has also introduced a fee for collection of refuse for special events, hiring of
skip bins and for government institutions, like hospitals and schools.

The following table compares current and proposed amounts payable from 1 July 2026:

|[EC104 MAKANA MUNICIPALITY DRAFT CLEANSING TARIFFS 2026/2027 (Excl VAT)

Refuse Bins / Bags & Otto Bins

2025/2026 2026/2027
That the charge for the remcvals
where this is charged separately for
de-rated properties be fixed at {per
annum per bag removed once per
Annual Refuse Removal Charges week ) R 243937 Tariff dissolved
MONTHLY REFUSE REMOVAL CHARGES 2025/2026 2026/2027
Domestic R 146.87 R 161.56
Removal of Garden Refuse R 883.94 Tariff dissolved
Removal of Garden Refuse R 1 067.53 R117428
Removal of Condemned Goods per load R 557.56 R 613.32
Clearing of llegal dumping of Refuse {domestic or Other) R 1087.92 R 1196.72
Special removals (household refuse) per load R 469.83 R 516.81
Cost determined by Cost determined by

suppliers prices

suppliers prices|

Fines on illegal dumping

LANDFILL SITE DUMPING CHARGE PER

TON R 125.00 R 137.50
|Busin: 2025/2026 202672027
Business R 708.90 R 779.79
|Additicnal removals per load R 959.82 R 1055.80
Availability of and or/ hiring of skip bin 6m?® per

bin perload per event (incls disposal costs) 1861.78 R 2 047.96
Events Availability of refuse bins and clean up

operations 3231.91 R 3 555.10
Institutions 2025/2026 202612027
Institutions {schools, hospitals, retirement

villages, SAPS, Home Affairs, Magistrate etc)

monthly refuse removal R 1.103.42 R1213.77

New indirect conditional grant for smart prepaid meters

A new indirect grant, which will be managed by the National Treasury was introduced in
2024/25. This grant will present an important opportunity for municipalities in the Eskom Debt
Relief programme. While debt relief is a critical component of supporting struggling

2026/27 Medium Term Revenue & Expenditure Forecast
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municipalities, it is important to also provide the municipalities with the tools and the necessary
funding to improve their operations and long-term sustainability. This new indirect conditional
grant for smart prepaid meters is a meaningful step towards providing municipalities with the
financial support they need to better manage their utilities, by ensuring timely and accurate
billing; reducing losses; and enhancing operational sustainability.

The municipality has benefited from this grant for the changing of single-phase meters and this
has made a significant dent to the municipality and will improve the inefficiencies in electricity
billing. The municipality was approved during the current financial year for the second phase of
the programme to change and install bulk electricity meters and three phase meters. This
programme is currently underway and was planned to be concluded on 28 February 2026. The
programme was approved to be extended over the thirty-six months period to ensure
capacitation and implementation of the meters by the municipality.

1.4.6 Fire, Traffic and Local Economic Development Fees

The municipality has introduced additional tariffs for fire, traffic and Local Economic
Development for services rendered by these sections that the municipality has not been
charging for.

The details of these tariffs are in the attached tariff booklet. The municipality has also reviewed
its tariffs in the current year for implementation in the next financial year. The municipality has
further introduced tariffs for legal services and other services implemented by the municipality.

17 |
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EC104 MAKANA MUNICIPALITY DRAFT LEGAL SERVICES FOR PAIATARIFFS 2026/2027 (Excl VAT)

To search for and prepare the record for
disclosure

thereof, excluding the first
hour, reasonably required for
search and preparation

Item |LEGAL TARIFFS 2025/2026 2026/2027
1|Fees for Requesting Records R35,00 R100,00
Photocopy or printed black and white copy for R1,50 per page or part of the
2|every A4 page 60 cents page
R1,50 per page or part of the
3| Printed copy of A4 size page 40 cents page
4|For a copy in a computer-readable form on
Provided Flash drive - to be provided by
4.3 |requester - it must be new and sealed R40,00 R40,00
Compact Disc- provided by requester it must
4.b|be new and sealed R40,00 R40,00
4.c|Compact Disc- if provided to the requester R60,00 R60,00
Service to be outsourced. Will
For a transcription of visual images per Ad-size depend on quotation from
5|page Service provider.
6|Copy of visual images
7|Transcription of an audio recard, per Ad-size R12,00 R24,00
8|For a copy of an audio record on
Provided Flash drive - to be provided by
8.a |requester - it must be new and sealed R40,00 R40,00
Compact Disc- provided by requester it must
8.b{be new and sealed R40,00 R40,00
8.c{Compact Disc- if provided to the requester R60,00 R60,00
R15,00 per hour or part R30,00 per hour or part

thereof, excluding the first
hour, reasonably required for
search and preparation

10

Deposit: If search exceeds 6 hours

One-third of amount per
request, calculated in terms of
items 210 8

11

Postage, email or any other electronic transfer

Postage actual costs and any
other electronic transfer - via
email is 815,00

b FEES

A single person whose annual income does not

12 |exceed R14,712.00
Married persons or a person and his/her life

13| partner whose annual income does not exceed R27,192.00
Request for personal information for

14{employees or previous employees No fee

18 | ¥

2026/27 Medium Term Revenue & Expenditure Forecast



1.5 Operating Expenditure Framework

The expenditure framework for the 2026/2027 draft budget and MTREF is informed by the
following:

o Continued provision of basic services remains a high priority as well as the financial
sustainability of services.

o Ensuring value for money through procurement process; and
o Cost containment measures to key control to unnecessary spending.

The table below is a high-level summary of the 2026/2027 budget and MTREF (classified per
main type of operating expenditure):

ELTV4 Makana - | able Ad Buageted Financial Fertormance (revenue and

P e}
Dascription o 22 ;202 Current Year 2025128 e o Revenus L Ex iy
Fratowwork
Aodhed Audiind Criginal Adjusted Full Year Pre-sudht | BudgstYear Budgst Year +1 Budgel Year +2
T 1 | Audited Quteoms | oicome | Outooms Budget Budgal Forecast | outcoms 0227 e 22020
|
[Revenus
Exchangs Revenus |
Servion charges - oty 2 143548 168013 204 4% 21813 236 760 226 760 154813 56 169 285002 313513
Servics charges - Woler z 138 403 147 360 167 314 177438 | 187 560 7 580 151 459 178123 8810 0013%
E charges - Waste Woler Monag 2 320 42306 42627 56972 58282 58282 597 36630 &0 345 63566
& chages - Wavie Manag 2 1659 24533 25498 7 %776 20778 19821 32043 LLETS 38650
Sale of Goods and Rendenng of Servaes 2 1811 1396 3 1521 2300 2450 2609
Aganty services z 2046 4 988 155 1656 1558 8 1396 1480 1568
Inforast - - - - - v "
Inferest #armned Fom Recensbies 2 a4 102 84840 72N €153 | 85 153 68153 50823 soue 85241 90358
Interest eamed Fom Current and Non Current Assels z 3838 5300 43712 5281 L3] $ 281 EY ] 5936 22 8663
Davidandsy 2z - e 5 - = -
Renton Land z 3 2 - . x
Rent bomFmed Assats F 23 m 170 28 208 208 ] 281 28 315
Licanca and panmits 2 r o 5 - . 3 &
Specal raing levies 2z
Gonsiruckon Cont act Revenue 2
Developmanl Charges 2 - - - - - - -
Operaional Revenue z (3] 624 'L 4850 | 4760 4760 888 1283 131 30
MNon-Exchangs Revenus
Praperly rales ? 107 450 (LRS- ) 118 298 143607 | 143607 143807 8178 ¥30004 137804 148072
Surcharges and Taxes. 2 3 5 ] B . . 5 5
Fines, penaies and st 2 142 900 2483 o | B4 94 18 - - -
Lsnces of permis F 12 2 17 28 | %8 08 52 262 209 317
Transler and subsihes - Operskenal 2 124 897 e 150 507 174975 14778 IR 175456 153509 154106 159 543
Interest ? 7900 981 12907 13913 13913 13813 230 14878 15559 16492
Fuel Levy 2 - . . - - -
(Cperatonsl Revenus 2 3 - - |
Gans on desposal of F ed and Intangible Assets 2 {28 773 851 z 5 ¥ 5 5
Other Gans z 11387 3092 . - | - - 2788 G518 43518
Draconinusd Operskons | | | . . R R
Total Revenus (sxcluding capital iransfers and centrbutions} 43 545 | 768353 808 308 oIt 87Y | o717 paa a7 o4s 650891 960027 1017 831 1041523
Expendhurs
Ermpioyes ralaied cots T 188 854 210500 209 558 249524 237 668 237 668 135833 284509 264 393 306 208
Remuneraion of councllors z 11908 1260 T Hew 4520 g0 e 14558 15008 15505
Bulk purchases - slchaly i 136 814 39850 161 214 204 180 | 185,000 185 00¢ 122904 208 495 215375 0 7
Inveniory consumed 18 27 560 aar 4 767 2634 | 2133 21338 1415 23184 73080 24815
Debl mpasment 3 1228 FLATTY 101584 | 27598 ag: ] 13BH7 - -
D 3 parman H 35064 50362 33812 44500 | 45047 87 #8457 103823 107 249
Inerest, Devidends and Rent on Land H 30500 3940 36982 3158 7758 7758 2735 7438 7684 7827
Coniracted snrvices 2 31208 33325 5420 B4 649 | 62568 62585 24888 r0080 8113 627275
Transiars and subsdes k4 748 359 50 P . 2 s . . -
Irvecouer.sbie debks wrrien of ¥ +17 863 areo 13221 145217 "7 28 nz21 7 118151 100534 103751
Cperabonsl coss. H 42457 41513 8527 §2230 56995 58 695 30 589 60 155 70113 72444
Disponal of Fited and Intangible Assets ? . - . . . . g B . 0
Oher Loases |2 - 1662 27 607 . - - 1206 = ) -
Total Expenditure I 854 052 858745 [V 173 860 015 700129 TN 874812 292170 o2 609
SurpusADeficl) {40 536} 190 %% (20533 2909 orB1e 97 818 3N LTFI1) 125781 120314
Transiors and subscees - Capeal (monetary slocatons) L] 492 45 Y 48 #03 (IR 123251 1025 (38092 82897 TN 38487

The budgeted allocation for employee-related costs for the 2025/26 financial year totals R285
million, which is equivalent to 32,6% of the total operating expenditure. The expenditure is
budgeted for R294.4 million and R305,3 million in the two outer years.
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Cost of Employment (Employee-related cost and Remuneration of Councilors) are budgeted at
R299,5 million equivalent to 34,2% of the total operating expenditure and within the acceptable
NT norm of between 30% to 40%. For the two outer years the municipality has budgeted for
R309.4 million or 34,7% and R320,9 million or 34,8% for the two outer years. The municipality
has therefore not excessively budgeted on this line item, though its implementation needs to be
staggered over the four quarters to ensure that the municipality does not experience cash flow
challenges.

The cost associated with the remuneration of public office bearers is determined by the Minister
of Co-operative Governance and Traditional Affairs in accordance with the Remuneration of
Public Office Bearers Act, 1998 (Act 20 of 1998). The remuneration cost of councilors is partially
subsidized through the equitable share allocation provided to the municipality in terms of the
division of revenue Act.

The provision of debt impairment was determined based on the targeted annual collection rate
of 80% and the Debt Write-off Policy of the Municipality. The current average collection rate is
ranging between §8% and 63,4% as at end of February 2026 and it is anticipated that the
recovery of debt will again increase with new revenue enhancement strategies that have been
implemented and strict debt collection policy implementation.

Provision for depreciation and asset impairment has been informed by the Municipality's Asset

Management Policy. Depreciation is widely considered a proxy for the measurement of the rate
at which assets are consumed. Budget appropriations have been increased to R68,5 million or
7,8% for 2026/2027 financial year, R103,9 million or 11,6% and R107,2 million or 11,6%. For

the two outer. This expenditure item is equivalent to 7,8% of the total operating expenditure.

Bulk purchases are directly informed by the purchase of electricity from Eskom. Bulk
purchases are budgeted at R208,5 million or 23,8% of total operating expenditure. The two
outer years have been budgeted for R215,4 million or 24,1% and R222,3 million or 24,1%
respectively. These increases have been informed by the annual price increases announced by
NERSA and in line with the National Treasury budget circulars.

The expenditure includes electricity distribution losses which equals approximately 9%. Water
distribution losses as at 30 June 2024 and 30 June 2025 could not be quantified due to biiling
estimation and bulk water purchases that were below what was billed by the municipality. A
concerted effort is necessary to ensure the reduction of the losses to further reduce and stay
within acceptable norms.

Contracted services relate to the provision of services by means of the appointment of service
providers where the necessary in-house skills are not available or have not yet been adequately
developed. Specialist services such as security services, speeding fines services as well as
technical expertise in both engineering and finance are also used for specific programs and
projects to supplement in-house capacity and to provide professional expertise where required.
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Certain functions also require the contracting of specialist knowledge contracted from time to
time due to the fact that the municipality cannot afford to employ experts on a full-time basis.
This category of expenditure is equivalent to 8% of the total operating expenditure for the
2026/2027 financial year, 6,9% and 6,8% for the two outer year respectively. The increase in
the budget is mainly expenditure for Financial System and current SLA's.

Other general expenditure comprises of various line items relating to the daily operations of the
municipality. These costs include items such as audit fees, SALGA membership fees, fuel and
lubricants, insurance premium, telephone expenses, printing cost, and other domestic expenses
as well as a variety of other operating costs. This group of expenditure remains an area in which
cost savings and efficiencies can further be achieved. Other general expenditure amounts to
R68,2 million of the total operating expenditure for the 2026/27 financial year. The two outer
years are budgeted at R70,1 million and R72,4 million respectively.

Annual Budget Tables

Please see attached PDF A1 Schedule Budget
Document.
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PART 2 - SUPPORTING DOCUMENTATION

2.1 Overview of the Annual Budget Process

Section 53 of the MFMA requires the Mayor of the municipality to provide general political
guidance in the budget process and the setting of priorities that must guide the preparation of
the budget. Iin addition, Chapter 2 of the Municipal Budget and Reporting Regulations states
that the Mayor of the municipality must establish a Budget Steering Committee to provide
technical assistance to the Mayor in discharging the responsibilities set out in section 53 of the
Act.

The Budget Steering Committee consists of the Municipal Manager and senior officials of the
municipality meeting under the chairpersonship of the Executive Mayor.

The primary aims of the Budget Steering Committee are to ensure:

¢ that the process followed to compile the budget complies with legislation and good
budget practices;

» that there is proper alignment between the policy and service delivery priorities set out
in the Councils IDP and the budget, taking into account the need to protect the financial
sustainability of municipality;

o that the municipality’s revenue and tariff setting strategies ensure that the cash
resources needed to deliver services are available; and

» that the various spending priorities of the different municipal departments are properly
evaluated and prioritised in the allocation of resources.

211 Budget Process Overview

In terms of section 21 of the MFMA the Mayor is required to table in Council ten months before
the start of the new financial year, in August each year, a time schedule that sets out the
process to revise the IDP and prepare the budget.

The Mayor tabled in Council the required IDP and budget time schedule during August 2024,
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SCHEDULE OF KEY DEADLINES SUMMARY

SCHEDULE OF KEY DEADLINES SUMMARY

AUGUST 20285 PLANNING

SEPTEMBER 2025 PUBLIC PARTICIPATION (INPUTS)

OCTOBER 2025 MANAGEMENT PLANNING

NOVEMBER 2025 MAYORAL COMMITTEE/COUNCIL PLANNING

BUDGET PROCESS/IDP DEVELOPMENT

DECMBER 2025 - MARCH 2026 DRAF IDP REVIEW AND DRAFT BUDGET DEVELOPMENT
APRIL 2026 PUBLIC PARTICIPATION

MAY 2026 FINAL IDP AND BUDGET APPROVAL

JUNE 2026 PERFORMANCE SYSTEM DEVELOPMENT (SDBIP)

2.1.2 |DP and Service Delivery and Budget Implementation Plan

The draft Integrated Development Plan (IDP) for the 2026/27 — 2033/34 financial years will be
tabled to Council as draft IDP and budget, consultations will be held between April and May
2026 before the approval in May 2026.

The Municipality's IDP is its principle strategic planning instrument, which directly guides and
informs its planning, budget, management and development actions. This framework is rolled
out into strategic goals, strategic objective, key performance indicators and targets for
implementation which directly inform the Service Delivery and Budget Implementation Plan.
The Process Plan applicable to the annual revisions of IDP inciuded the following key IDP
processes and deliverables:

¢ Registration of community needs;

» Compilation of departmental strategic plans including key performance indicators and
targets,

¢ Financial planning and budgeting process;

» Public participation process;

¢ Compilation of the SDBIP, and

e The review of the performance management and monitoring processes.

The IDP has been taken into a business and financial planning process leading up to the
2026/2027 MTREF, based on the approved 2024/2025 MTREF, Mid-year Review and
adjustments budget. The business planning process has subsequently been refined in the light
of current economic circumstances and the resulting revenue projections.

With the compilation of the 2026/2027 MTREF, each department/function had to review the
business planning process, including the setting of priorities and targets after reviewing the mid-
year and third quarter performance against the 2025/2026 Top Level Service Delivery and
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Budget Implementation Plan. The long-term financial plan has been revised and is updated with
current financial and statistical information for the MTREF. It clearly sets out funding needs as
well as economic, demographic and socio economic as well as other factors that may influence
the financial performance of the municipality over the next 10 to 15 years. Borrowing as a
funding option is required as a result of the fact that internally generated funds are insufficient to
cover the cost of ailing infrastructure that needs to be replaced or repaired on an urgent basis.
The municipality needs to plan for cash-backed provisions and reserves and is barely able to do
so over the MTREF. The current portion of long-term employee benefits consisting of medical
aid contributions for retired personnel and for the payment of long service bonuses should be
cash backed and included in table A8, but no funding is available on reserves to cater for these
expenditure line items. Business planning links back to priority needs and master planning and
informed the detail operating budget appropriations and three-year capital programme.

2.2  Overview of alignment of annual budget with IDP

The Constitution mandates local government with the responsibility to exercise local
developmental and cooperative governance. The eradication of imbalances in South African
society can only be realized through a credible integrated developmental planning process.

Municipalities in South Africa need to use integrated development planning as a method to plan
future development in their areas and so find the best solutions to achieve sound long-term
development goals. A municipal IDP provides a five-year strategic programme of action aimed
at setting short, medium and long term strategic and budget priorities to create a development
platform, which correlates with the term of office of the political incumbents. The plan aligns the
resources and the capacity of a municipality to its overall development aims and guides the
municipal budget. An IDP is therefore a key instrument which municipalities use to provide
vision, leadership and direction to all those that have a role to play in the development of a
municipal area. The IDP enables municipalities to make the best use of scarce resources and
speed up service delivery.

Integrated developmental planning in the South African context is amongst others, an approach
to planning aimed at involving the municipality and the community to jointly find the best
solutions towards sustainable development. Furthermore, integrated development planning
provides a strategic environment for managing and guiding all planning, development and
decision making in the municipality.

it is important that the IDP developed by municipalities correlate with National and Provincial
intent. It must aim to co-ordinate the work of local and other spheres of government in a
coherent plan to improve the quality of life for all the people living in that area. Applied to the
Council, issues of national and provincial importance should be reflected in the IDP of the
municipality. A clear understanding of such intent is therefore imperative to ensure that the
Council strategically complies with the key national and provincial priorities.
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The aim of the |DP review is to develop and coordinate a coherent plan to improve the quality of
life for all the people living in the area, also reflecting issues of national and provincial
importance. One of the key objectives is therefore to ensure that there exists alignment between
national and provincial priorities, policies and strategies and the Council’s response to these
requirements.,

The Constitution requires local government to relate its management, budgeting and planning
functions to its objectives. This gives a clear indication of the intended purposes of municipal
integrated development planning. Legislation stipulates clearly that a municipality must not only
give effect to its IDP but must also conduct its affairs in a manner which is consistent with its
IDP.

2.3 Overview of Budget Related Policies

The budgeting process is guided and governed by relevant legislation, strategies, and related
policies. The purpose of policies is to ensure that there are controls and procedures in place
that are not in contravention with the Acts. Below is reference to the budget related policies that
have been reviewed during 2025/2026 for implementation on 1 July 2026 in accordance with
MBRR regulation. All budget policies will be available for scrutiny and input with the budget
documentation.

All budget related policies were reviewed by the BTO team and are tabled to Council for
consideration and comments for review before the approvai of the budget. The policies that are
reviewed are as follows:

i.  Credit control and Debt Collection Policy
ii. Property Rates Policy
iii.  Tariff Policy
iv.  Cash Management Policy
v. Asset Management Policy
vi. Budget Implementation and Monitoring Policy
vii.  Supply Chain Management Policy
viii. Expenditure Management Policy
ix. Funding and Reserves Policy
X. Indigent Policy
xi. Borrowing Policy
xii.  Cost Containment Policy
xiii.  Capital Infrastructure Policy
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2.4 Overview of Budget Assumptions
2.5.1 External factors

Headline inflation is projected to moderate from 4 per cent in 2025 to 3,7 per cent in 2027 and
3,3 per cent in 2028 and 3,2 percent 2029 as food and fuel inflation continues to decline.

Makana Local Municipality still finds itself in a position where economic growth is stagnant and
the cash flow is under pressure resulting in limited financial resources being available for
service delivery, this is also evident in the effort that needs to be made for the recovery of debt
owed to the municipality. It is also therefore necessary to carefully evaluate spending decisions
and to ensure value for money in all procurement processes.

2.5.2 General inflation outlook and its impact on the municipal activities

There are many factors that have been taken into consideration in the compilation of the
2026/2027 MTREF the list hereunder represents a few of these:

o National Government macro-economic targets.

o The general inflationary cutlook and the impact on the municipality's residents and

businesses.

The impact of municipal cost drivers.

o The increase in prices for bulk electricity and water; and

o The increase in the cost of remuneration. Employee related costs comprise 32,6% of
total operating expenditure in the 2026/2027 MTREF and includes critical vacancies.

2.5.3 Credit rating outlook

The municipality has not had a credit rating done and considering the current financial position it
is not advisable to have it performed.

2.5 4 Collection rate for revenue services

The base assumption is that tariff and rating increases will increase at a rate higher that CPI
over the MTREF to aide in the financial recovery of the municipality. It is also assumed that
current economic conditions, and relatively controlled inflationary conditions, will continue for the
forecasted term, however it is anticipated that interest rates may decline in the medium term
providing some form of relief to cash strapped consumers.,

The rate of revenue collection is currently expressed as a percentage of annual billings. Cash
flow is assumed to be 80% of billing, plus an increased collection of arrear debt from the revised
collection and credit control policy. The performance of arrear collections will however only be
considered a source of additional cash in-flow once the performance has been carefully
monitored.
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Economic circumstances as well as past deficiencies in the application of the credit control and
debt collection policy, a write-off of debt that has become irrecoverable will once again be
inevitable during the 2026/27 financial year.

2.5.5 Salary increases

Calculation of salary related expenditure for the 2026/2027 financial year increase of 4,75%
which is in accordance with the bracket of the inflation target put by National Treasury. The
organogram review process and cost analysis study will determine the way forward and strict
control over salary and related expenses needs to be done to curb escalating staff cost.

2.5.6 Ability of the municipality to spend and deliver on the programmes

It is estimated that a spending rate of 75% will be achieved on operating expenditure and at
least 95% on the capital programme for the 2026/2027 MTREF of which performance has been
factored into the cash flow budget.

As the municipality needs to recover financially and austerity measures are still applied to
ensure savings on all categories of expenditure. The spending on the operating budget will be
dependent on the realizing of the revenue as per the revenue and cash flow estimates for the
MTREF.

2.6 Overview of budget funding

Funding of the Budget Section 18(1} of the MFMA determines that an annual budget can only
be funded from:

¢ Realistically expected revenue to be collected.

o Cash-backed accumulated funds of preceding years’ surpluses not earmarked for other
purposes; and

o Borrowed funds, but only for the capital budget referred to in Section 17.

Long Term Financial Planning

The municipality is the process of updating the long-term financial plan with current financial and
statistical information for the MTREF and perform analysis on Covid 19 Impact. Borrowing as a
funding option is required because internally generated funds are insufficient to cover the cost of
ailing infrastructure that needs to be replaced or repaired on an urgent basis.

The municipality needs to plan for cash-backed provisions and reserves and is barely able to do
so over the MTREF. The current portion of long-term employee benefits consisting of medical
aid contributions for retired personnel and for the payment of long service bonuses should be
cash backed and was included in table A8, but no funding is available for reserves.
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2.6 Legislation Compliance Status

Compliance with the MFMA implementation requirements has been substantially adhered to
through the following activities:

1) In-Year Reporting

On a monthly basis section 71 is reported by the Executive Mayor (within 10 working days) and
publishes financial performance on the municipal website.

2) Internship Program

Makana Municipality is participating in the Municipal Financial Management Internship program.
Eight interns were appointed with effect from 1 April 2019 which were funded through the FMG,
however the contracted has since lapsed. An advert for appointments of five FMG interns went
out and has subsequently closed with recruitment underway and envisaged appointments
before the end of the 2025/2026 financial year. Vacancies that have occured from time to time
will be filled once they are available in accordance with the grant conditions. The municipality
has appointed two interns in the past financial year that were participating in the programme.

The municipality through SETA appointed six interns during 2025/2026 from FET College as
part of in-service training for the students to achieve their Diplomas. Five interns have since
been appointed at the Budget and Treasury Office in different sections.

3) The Budget and Treasury Office

Has been established in accordance with the MFMA, and the municipality has filled critical
vacancies that existed within BTO, due to resignation of key staff members. The process has
progressed well as currently left with filling Asset, AFS and Audit Manager positions on key
appointments and as well as accountants and the necessary budgetary allocation has been
made in 2025/2026 and 2026/2027 financial year. The position of Senior Accountant AFS has
since been filled.

4) An Audit Committee has been established and is fully functional. The previous term of
the Audit Committee came to an end and new Audit Committee members were
appointed in February 2025 and have since resumed their functions.

5) The detail SDBIP document is submitted as draft with the MTREF and will be approved
in accordance with the legislative framework after the budget approval it is directly
aligned and informed by the 2026/2027 MTREF.

6) Annual report is compiled in terms of the MFMA and National Treasury requirements.
The annual report was tabled in Council and is currently available for public comments
before submission to the oversight committee and thereafter final adoption by Council.

28 |
2026427 Medium Term Revenue & Expenditure Forecast



7. Minimum competency training

Minimum competency training is ongoing and timeously all required staff members are enrolled
for the completion of the required training. Extension for the compliance has been granted by
the National Treasury. The municipal participation in this program is in line with the assessment
of current skills pool and capacity building to ensure less reliance on consulting services. The
filling of critical vacancies will also require compliance by candidates to the minimum
competency requirements.

8. Policies

Various policy amendments are proposed as part of the budget process; all revised budget
related policies have been made available with budget documentation for public input.

9. mSCOA Readiness

The municipality is compliant in respect of all mMSCOA requirements, yet certain sub-modules to
the core financial system such as asset management and payroli still need to be fully
seamlessly integrated for complete mSCOA implementation. All data strings submitted by the
municipality have been validated and have been found to be in order and perfectly aligned with
budget schedules.
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MAKANA

MUNICIPALITY | EASTERN CAPE
...a great place to be

Municipal Manager’s Quality Certification
Quality Certificate

I, P.M. Kate, Municipal Manager of EC104 Makana Municipality, hereby certify that the
2026/2027 MTREF budget and supporting documentation has been prepared in accordance
with the Municipal Finance Management Act (No. 56 of 2003) and the regulations made under
that Act, and that the budget and supporting documentation are consistent with the Integrated
Development Plan of the municipality.

P.M. KATE

MUNICIPAL MANAGER
Makana Municipality EC104
31 March 2026
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EC104 Makana Local Municipality

A, GENERAL INFORMATION

Municipality EC104 Makana

Grade 4 i frm: Fmysten of Putie (45
1Province Set name on Instructions' sheet

Web Address WWW.makana.gov.2a

e-mail Address nisangani@makana.gov.za

B. CONTACT INFORMATION

Postal address:

P.0. Box PQBOX 176

City/ Town GRAHAMSTOWN

Postal Code 6140

Stroot address

Building City Hait

Street No, & Name 86 High Street

City/ Town Grahamsfown

Postal Code 6140

General Contacts

Telsphone nurnbar 0466036130

Fax number 0466362472

C. POLITICAL LEADERSHIP

peaker. Secrelaryfl"A to the Speaker:

1D Number 10 Number

Title Mr Title Ms

Name Mabhuti Matyhumza Name Thozama Magilindane

Telephane number 0465036099 Telephone number 046 603 8071

Cell number (71 895 3426 Cell number 083 216 9615

Fax number 0466229700 Fax numbear 046 622 9700

E-mail address mabhutimalyhumza@makana.gov.ze E-mail address tmagilindane@makana.gov.za
Mayor/Executive Mayor: Secretary/PA to the Mayor/Executive Mayor:

1D Numbsr 1D Number

Title Ms Title Ms

Name Yandiswa Vara Narne Nizofe Lupuwana

Tolaphonie number 046 603 6133 Tolephone number 046 6036133

Cell number 078 242 5110 Cell number 0791226932

Fax nimber (46 622 9700 Fax number 046 622 9700

E-mail address ﬂara@mnka;m,gov.za E-mail address nlupuwanaf@makana.qov.za
Daputy Mayor/Executive Mayor: Secrotary/PA to the Deputy Mayor/Executive Mayor:

{0 Number 1D Number #N/A
Title Title #NA
Name Name #N/A
Telephone number Telephone number #N/A
Cell number Cell number #NA
Fax number Fax number #NA
E-mail address E-mail address #NA
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ID. MANAGEMENT LEADERSHIP
unicipal Manager:

Secretary/PA to the Municipal Manager:

1D Number iD Number

Title Mr Tille Mrs

Name Pumelelo Kate Name Phumza Roxo - Kofili
Telephone number 046 603 6131 Telophone number 046 603 6131

Call number 083 389 7749 Ceff number 079 647 0439

Fax number 046 622 9700 Fax number (46 622 9700

E-mail addrass phate@makana.gov.za E-mail address roxop@makana.gov.za
Chief Financial Officer Secretary/PA to the Chief Financial Officer

10 Number D Number

Title Ms Title Ms

Name Nomfundo Misangani Name Wendy Damane
Telaphona number 046 603 6007 Telephone number 046 603 6007

Call number 072 030 4343 Ceil number 081 321 0740

Fax number 046 636 2472 Fax number 046 636 2472

E-mail adgress nnisangani@makana.gov.za E-mail adtress wdamane@makana.gov.za

Official responsible for submitting financial information

Offictal responsible for submitting financial information

1D Number 1D Number

Title Ms Title Mrs

Name Thandazile Mzolo Name Siviwe Solani-Budaza
Telephone number 046 603 6007 Telephone aumber {46 603 6007

Cell number (78 489 1046 el number 073 347 0547

Fax number 046 636 2472 Fax number 046 636 2472

E-mail address tmzolo@makana.gov.za E-mail address ssolani@makana.gov.za
Official responsible for submitting financial information Official responsible for submitting financlal information
D Number 1D Number

Title Mr Title mr

Narne Ayabonga Bushula Name Vuyani Skeyi

Telephone number 046 603 6007 Tetephone number (46 603 6007

Celf number 062 924 9234 Cell number 061 701 7410

Fax number 046 636 2472 Fax number 046 636 4772

E-mail address sbushula@makana.gov.za E-mail address vskeyi@makana.gov.za
Official responsible for submitting financial information Official responsible for submitting financial information
iD Number 1D Number

Title Title

Narme Name

Tefephone number Telephane number

Cell number Ceil number

Fax number Fax number

E-mail address E-mail address

Official responsible for submitting financlal information Official responsible for submitting financial information
ID Number 1D Number

 Titlg Titlg

Name Name

Telephone number Telephone number

Cell number Celf number

Fax number Fax number

E-mail address E-mail address

Official responsible for submitting financial information Officia] responsible for submitling financial information
1D Number 1D Number

Title Title

Nameg Name

| Tefephone number Telephone number

Celf number Cell number

Fax number Fax number

E-mail address E-mail address
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Official responsible for submitting financlal information

Official responsible for submitting financial information

1D Number

1D Number

Title Title

Name Name

Telenhone number Telephone number
Cell number Cell number

Fax number Fax number
E-mail address E-mail address

Official responsible for submitting financial information

Official responsible for submitting financial information

10 Numbar

1D Number

Title Title

Narme Name

Telephone numbsr Tefephone number
Cell number Cell number

Fax number Fax numbsr
E-mail address E-mail address

Official responsible for submitting financlal information

1D Number

Titlg

Nams

Telephone number

Call number

Fax number

E-mail addrass
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EC104 Makana - Table A1 Budget Summary

Description 2022123 2023124 2024125 Current Year 2025126 2026227 Miedium TFTmmﬁ“' 8 Expenditure

R thousands Auvdited Audlted Audited Origlnal | Adjusted Full Year Pre-audit Budget Year | Budget Year +1 Budget Year +2
Financlal Performance
Property rates 107 450 117 653 ELL Rl 143607 143 607 143 607 81763 130004 137 804 146 072
Service charges 336678 382210 439 896 503976 492 3718 492 378 322080 526 264 569 506 616 607
Investmenl revenug 3838 5330 4312 5281 5281 528 im 5936 6292 6669
Transfar and subsidies - Operational 124 897 174978 150 597 174975 147733 147 733 175 459 153 569 154 106 159 543
Gther own revenue 70653 88 281 9 241 86 841 88 950 88 950 67 046 144 255 150 224 113034
Total Revenue (excluding capits) fers and 643 515 768 353 808 3% 916 679 877 948 877 948 650091 960 027 1017931 1041923
contributions)
Employes costs 189 854 210 509 208 568 249924 237 668 237 668 135833 284 989 294393 305 286
Ry tion of councilors 11998 12811 13 055 14920 14 920 14920 Tz 14 558 15038 15595
Depreciation, amortisation and impairment 35064 50 363 33613 44 598 46 647 46 647 - 68457 103923 107 24%
Interest, Dividends and Renl on Land 30900 340 36 992 3158 7759 7759 2735 7436 7681 7027
| Y d and bulk purchases 163 204 177127 200 981 226794 206 336 206 336 124 319 231659 239 365 247083
Transtars and subsidies 248 351 50 - e - - - S =
Qther expanditure 252784 368 094 334670 284 256 266 800 | 266 800 56770 267 713 231769 238 470
Total Expendilure 684 052 858 745 828 928 823690 780129 80129 327379 874812 892170 921 608
Surplusi{Deficit) (40 536) (90 392) {20533)| 92989 97 819 97 119 273 85215 125761 120 314
VANSIEMS 30 SUDSHIES - CAMHLAI {MONgLary AN0CAVONS) 24392 45659 45 403 91748 123 251 123254 (38092) 82897 74931 38 467
Iransters and subsiches - capsial {in-kind) 3105 702 5220 - 130 1322 (1322 - - -
e LS, s & {13 040} 43 030) 3109 184737 222392 22392 8329 168112 200692 158 781
anare of HUPIUS/LIANGIE AMOULBHE 10 ASSOCKALR - _ pl z z - - - Z -

PIUSIUENCIT) ToT tne year L) (43030 T 847377 2273977 IR I ZBIAG| e8Iz 200883 15 7ST|
Capital expenditure & funds squrces
Capital expenditure 42603 7421 65780 114 400 140 768 140 768 48 852 116 096 90 788 51856
Transiers recognised - capital 39703 27 265 39822 91752 121 797 121 797 34874 82897 74931 38 467
Bomrowing - - - - - - - - S -
Intemally generated funds 2529 15 606 2 22648 18971 18 91 5364 33199 15 857 13 389
Total sources of capital funds 42232 42 870 39848 114 400 140 768 140 768 40 238 116 0896 90 788 5185
Financial position
Total current assets 366 789 158 364 246 522 509 574 590028 590 028 510 20 748 784 839 088 902 318
Total non cusent assels 1179607 1000 688 1025589 1255 704 1119734 P97y 1072441 47639 (13 135) {55 392)
Total cument liablites 603 288 406 958 486 732 632629 531 592 531 592 404 298 628 311 525 261 688 145
Total non cument liabilities 152 278 188 152 195 562 160 165 193 245 193 245 195 562 - - -
Community waaltivEquity 790 49 563 942 590 140 972 485 984 925 984 925 941 663 168 112 200 693 158 781
Cash flows
Nel.cash from {used) operating A1) (543 286) (325122) 118065 168 467 168 467 168 467 138 477 143 304 148 505
Nel cash from (used) investing {34 815) 55711 (50 269) {106 484) {126 692) {126 692) (126 692y - - -
Nal cash from (used) financing {1839} 488 (2 436) - {2 3165) (2 316) {2 316}, - - -
Cashicash equivalents at the year end: 7532 (542 263) {352 362) 37037 104 797 104797 104 797 138 477 281781 430 286
Cash backing/surplus reconciliation
Cash and investments available 10875 {536 920) (349 019) 40 380 108 140 108 140 108 140 138477 281781 430 286
Application of cash and investments 499 201 50961 595027 445 700 583 853 583 853 231 588 628311 625 261 688 145
Balance - surplus (shortfall) (488 326) {1048 591) (944 045) {405 320 (475 713) (475713) {123 47} {489 834) (343 480) {257 860)
Asset management
Assel register summary (WDV) 1145887 916 029 975 801 1177 266 953233 953 233 {37 002) {89 579) (95 296),
Depreciation 32692 50 906 13613 44598 46 647 46 647 47336 82104 84732
Renewal and Upgrading of Exisling Assets 42 045 641M 57826 94 005 120515 120 515 68 756 59838 35972
Repairs and Maintenance 9264 9807 1824 153973 14839 14839 26 597 15155 14816
Free services
Cost of Free Basic Services provided - - - - - - - - =
Revenue cost of free services provided {12039) {451} (19 916) {598) (598} {598) {3 560) {15 176} (16 189)
Households below minimum service level
Water: - - - S = - =
Sanitation/sewarage: - - - - = & - =
Energy: - - - - - - =
Refuse: - - - - - S - -
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2026{27 Medium Term Revenue & Expenditure

Functional Classification Description ##| 202223 202324 2024125 Current Year 2025126 Framawerk

Audited Audited Audited Adjusted Full Year Budget Year |Budget Year +1 | Budget Year +2
R thousand Qutcome Quicome Quicome Original Budget B:udgel Forecast 20926127' zuozms ‘3028[29
Revenue . Functional
Governance and administration 185 453 194 514 186 845 231 6§75 224744 224744 221103 230 688 242339
Execulive and council 89N 9182 9870 28 062 28413 28413 31980 31665 32814
Finance and administration 176522 185 333 176 975 203613 196 330 196 330 189123 199023 208 525
Internal audil - - - - - - -
Community and public safety 9487 7703 13164 13 907 10 048 10948 14180 16937 12218
Community and social services 4455 4403 9170 7145 7174 7174 5210 5249 543
Sport and recreation 45 B1 85 4 805 1708 1708 7512 132 140
Public safety 4974 am 3733 1690 1690 1690 1468 11557 6648
Housing - - - - 109 109 = -
Health 12 28 176 66 266 266 - - -
Economic and environmental services 883 18 497 26471 100 954 63793 63793 542354 60012 50 290
Planning and developmenl 5885 6023 15418 57 463 35623 35623 27526 28855 30290
Road transport 2946 12474 11053 43489 28171 28171 26829 31156 20000
Environmental prolection - - - - - - - - -
Trading services 467 242 535000 633538 661 894 703036 703036 753277 785225 775 542
Energy sources 162 602 217 283 220 841 249716 289488 289 488 301 214 134678 345083
Water management 17315 264 488 296 342 289128 206 042 286 D42 297 707 A7 N 270 447
Waste waler management 56 827 69923 72462 66 426 69057 69057 92707 B7 323 88 839
Waste management 30497 4333 43894 56 625 58 448 58448 61648 66193 71173
Other 4 - - - - - - - - -
Total Revenue - Functional 2 671012 Bi5 715 860 010 1008 427 1002 521 1002 521 1042924 1092 862 1080 330
Expenditure - Functional
Govermnance and adminisiration 368717 206 503 204 546 166 011 70717 170 717 152 253 195 12t 202033
Executive and council 33622 40435 39240 44 435 i3 5113 51536 51846 53667
Finance and administration 332 364 162 683 161 567 118 786 116 806 116 806 136 674 139098 144 038
Internal audit 273 3385 3739 2790 2780 2780 4044 4177 4328
Community and public safety 58305 67 873 67 808 106 362 89987 89087 BG 950 86997 90 165
Community and social services 13700 18730 17 902 20699 19 445 19445 17 182 17 749 18 400
Sporl and recreation 9325 12937 16792 18033 23657 23657 23234 23061 23900
Public safety 26438 29353 32094 36 887 373N 73 40629 40459 41928
Housing - 140 36 30476 9285 9285 4220 3956 4100
Health 8842 6714 983 267 267 267 1715 1772 1837
Economic and environmental services 24 60O 3T 297 55328 66 166 44 §25 44 825 77 569 Ta276 80 115
Planning and development 6532 5303 29808 51298 28249 28249 52626 52509 53472
Road transport 18067 31904 25 520 14 868 16576 16 576 24 944 25767 26643
Environmenlal protection - - - - -
Trading services 232429 547 072 501 246 485 151 474 600 474 600 518010 ok 549 296
Energy souices 162611 193825 22169 250 394 233770 23770 264 854 273535 282390
Waler management 40054 258 831 189721 143152 125128 125128 186 200 192 345 198 784
Waste waler management 2015 54 270 60 816 44 482 64 546 B4 546 28160 28949 29881
Wasle management 8749 40146 38539 47123 51156 51156 38786 36967 38241
Other 4 2 - - - - - = = -
Total Expenditure - Functional 3 684052 853 745 828 028 823 690 780129 780129 74812 892170 | 921 609
SurplusiDeNcit] Tor the year 13 040) 3030 ki 184737 ] prrgs v bk vy 168112 200653 15878

References

1. Government Finance Stalistics Functions and Sub-functions are standardised fo assist the compilation of national and internalional accounts for comparison purposes

2 Tolal Revenue by furctional classification must reconcile Io Tolal Operaling Revenue shown in Budgeled Financial Performance {revenue and expenditure)

3. Total Expenditure by Functional Classification must reconcite lo Total Operating Expenditure shown in Budgeted Financial Performance (revenue and expendilure)
4. Al amounls must be classified under a functional classification . The GFS lunction ‘Other’ is only for Abbatoirs, Air Transport, Forestry. Licensing and Regulation, Markals and Tourism - and if used must be supported by

footnoles. Nothing efse may be placed under ‘Other” Assign associate share fo relevant classification.
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Functinaal Clessification Description
R ihousand

and

iEmm;um
Mayor and Councl

. Town
Finance and administation

| Administralive and Corporsls Support

| Assot Manegement

Finance

Fioot Management

Huntan Resowcas

\infarmation Techriology

Legnd Services

(Marketing. Customer Relations. Publcity and Madig Co-ordmation

y and Chiaf €)

LAged Care

Agricuitural

|Ariinal Care and Diseases

Coamalaries. Funeral Parlours and Cremaleriums
Child Care Facitities

Community Halls and Facifitios

o )

Cultural Matters
Cxsastar Management

and G Law

L Policy
Librarias and Archives

Health Sorvices
Laboratory Services
Food Control

Heaith and Pr

Yecior Control

Cheemical Saloty
[Economic and smvironmantsl services
Piaroeiy el dvelapment

Bitboards

‘Corporale Wide Sirategic Planning fDPs, LEDs)
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Woaler Storage
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Mayar and Council

ip Fown v @nd Chisf E:
Finance and administrabon:
| Administrative and Corporale Support
Assot Managomant

Finance

Fieal Management

Human Resowces

informalion Technology

Legal Servicas

Froparty Services

Risk Management

Security Services
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EL 104 Makana - { aDie AS Buageted Financial Ferrormance (revenu ana eXpenaiure by municipal vote}

2026127 Medium Term Revenue 8 Expenditure

Vote Description i 2022123 2023124 2024125 Current Year 2025/26 Framework
R thousand Audited Audited Audited | Original Budget  Adjusted Full Year Budget Year Year +1! Budget Year +2
IRgvgnue by Vote 1
Vole 1 - EXECUTIVE AND COUNCIL B095 8288 897 7805 8156 8156 11106 10075 10 441
Vote 2 - MUNICIPAL MANAGER 836 893 954 20 258 20 258 20 258 20874 21590 22373
Vote 3 - BUDGET AND TREASURY OFFICE 15 266 11815 9293 32736 32 466 32 466 36 805 38103 39462
Vote 4 - CORPORATE AND SHARED SERVICE b m 323 20 258 20258 20874 21590 22373
Vote 5 - ENGINEERING AND TECHNICAL SERVICES 438 527 562 039 60" 060 650 211 64 10 674 210 719967 751 800 726 027
Vote 6 - COMMUNITY AND SOCIAL SERVICES 42930 54 466 58 084 70531 69 287 €9 287 75838 83130 83391
Vote 7 - LOCAL ECONOMIC: DEVELOPMENT AND PLANNING 154 978 177 902 181 388 226 886 177 887 177 887 157 460 166 574 176 322
Vole § - Other - - - - - - - -
Vole 9- HOUSING = - - = = =
Vote 10 - - - - - = 5
Vole 11 - - - - - - -
Vote 12 - - - - = = =
Vote 13 - S - - - - -
Vote 14 - = s - - - -
Vote 15 - - - - - i = a
Total Revenus by Yole 2 671012 815115 860019 1008 427 1002 521 1002 521 1042 924 1092 862 1080 390
Expenditure by Vote to be appropriated
Vote 1- EXECUTIVE AND COUNCIL 23 806 25125 23692 29921 30838 30838 27211 %719 27702
[Vote 2 - MUNICIPAL MANAGER 19 890 26 416 27484 27 512 5912 35912 42 061 43 345 44 864
Vole 3 - BUDGET AND TREASURY OFFICE 286 900 9234 79252 54100 50629 §0 629 FAR £ 72107 74673
Vole 4 - CORPORATE AND SHARED SERVICE 26 921 21345 21398 5117 50 807 §0 807 50 843 52056 53871
Vole 5 - ENGINEERING AND TECHNICAL SERVICES 239 840 535 831 487 305 458 192 443 405 443 405 508 839 525 464 542 760
Vote 6 - COMMUNITY AND SOCIAL SERVICES 69134 100 892 107 685 123628 132167 132 167 121 547 120 008 124 306
Vote 7 - LOCAL ECONOMIC DEVELOPMENT AND PLANNING 17 561 46812 82113 78 180 33985 33985 49 646 49027 49 860
Vole 8 - Other - - - - - -
Vole 9 - HOUSING - - - 2385 2385 2385 334 3444 ELYA
Vote 10 - - - - - = -
Vole 11 - - = - - - -
Vote 12 - - - - - - -
Vote 13 - - - - - = i
Vote 14 - = - = - . -
Vote 15 - - - - - - -
Total Expenditure by Vote el B 584052 | 858 745 828928 $23590 780129 780129 874812 892 170 921 609 |
ST VET % BT T T Ty | T T ~ZE T " TOEEE T THT
References

1 insert Vota" 6.g. departmenl, if different fo functional classification structure
2 Must reconcile o Budgeled Financial Performance (revenue and expenditure}

3. Assign share in ‘associate’ fo refavani Vole






EL/1U4 Makana - Lapie AJ buageted Hmancial Ferfonmance {revenue and expenaure by municipal votep

Yote Oescriplion

R thousand

Florlred

Audited

02324

Audited

Ravenus by Vole

Vots 1 - EXECUTIVE AND COUNCIL
1.1 - Mayor and coueal

19
1.0

Volte 2 - MUNICIPAL MANAGER
2.1 - Governance funclion

2.2 - Information Technology

2.3 - Logal sennces

2.4 - Markerting Cuslomer relations
2.5 - Municipa Manager Town sacrelary
26-

27-

28

29-

2.50 -

Vole } - BUDGET AND TREASURY OFFICE
3.1 - Asset Management

1.2 - Budget and Treasury Office
3.3 Finance

14 . Flest Managament

3.5 - Supply Chain Managemant
1.6 + Risk Management

37-

18-

39

340

Veie 4 - CORPORATE AND SHARED SERVICE
4.1 - Admistrative and Corparate suppor

4.2 - Human Resources.

4.3 - Securily sorvices

Vote § - ENGINEERING AND TECHNICAL SERVICES

5.1 - Electricity

5.2 - Project Management Unil
5.3 - Public Toilets

5.4 - Roads

5.5 - Sawerage

5.6 - Storm watet managemenl
5.7 - Wasle waler freamen
5.8 - Waler dislribubion

5.9 - Waler shorage

5.10 - Wated Trealment

Vots § - COMMUNITY AND SOCIAL SERVICES
6.1 - Adr {ranspon

6.2 - Cometries funaral parows

6.3 - Claansing

6.4 - Communily halls, parks and laclifies
6.5 - Disaster managoment

6.6 - Fire fighting and protection

6.7 - Heallh services

6.8 - Libriries and archives

5.9 - Solid wasie Management

6.10 - Pobice forces bathic

7.1 Corporate wide siralegic planning
7.2 - Town planning buikling

7.3 - Property seivices

7.4 - Animal care and deseases

75-

Vota 7 - LOCAL ECONOMIC OEVELOPMENT AND PLANNIM

8095
8%

438 527

198 600

18715
290

12
259
627
12
4000
30497
4293

184978
3642
461
160 875

L¥LL]
8.288

12810

162

M

562039
M7 253
1328

9047
69918

241815

22678
Mase

28

256
2055
28
4009
43336
4584

177902
4316
380

173 206

02425

Audited

s
L

32
]

501 060
20841
1389

0027

72462

ME519

4983
58084

Current Year 20252¢

[

Inal Bud:

7805
T B0S

Pl

ss0 211
AT
1453

41489
66 426

266 147

22 981
To 53

Adjusted

Full Year

2026/27 Medium Term Revenus & Expenditure

Budget Year

Framework
Budget Year +1 ' Budget Year +2

2023

32 458

krk )

20258
20258

614210
289488
1452

&
69057

45%
56 448
1649

177 687
20258
13913

143716

8156
LR

20 258

0 58

32486

32352

i

0 2858
N 258

84 210
289 488
1452

#8171
65057

11106
[iR ]

20874

BT

36805

36353

452

20874
208M4

Hooet
30124
1510
2829
92707

7693

10075
W ars

2 0

1 530

10

Iem

474

21 550
1580

751 300
334678
1612

31156
6730

mimz2

89
B3 1310

495

3%

7

4 560
66 193
11480

186 574
14300
16944

139330

10441
13441

22318

nm

22313
g

s o2t
5083

1658
20000
88839

270 447

2
495
M6

80

4730
173
6568
176 322
10681
174951
147 530




8.8 -
89-
8.10 -

Vols 8 - HOUSING
9.1+ Housing

92

93

9.4 -

1110

Vobe 12 -
121-
12.2-
123
124-
125
126
127
128
129
1210

Vote 13-
131-
132
133-
134-
135-
136-
137-
138-
£39-
13,40 -

Vote 14 -
141
142
14.3
144.
14.5-
LB
147.
145
149
14.10

Vots 15 -
151-
152-
153
154 -
155.
156
157-
158-
159-
15100 -
Tolal Revenua by Vole 2

1008427 100252 I E

1092862 1080 360




Expendtturs by Vote

Vote 1- EXECUTIVE AND COUNCIL
§.1 - Mayor and coui]
12-

113,

Vots 2 - MUNICIPAL MANAGER

2.1 - Govemance funclion

2.2 - intormaticn Technology

2 3 - Logal porvicas

2.4 - Markerting Guslomer relations

2.5 - Mynicipal Manager Town secretary

2.10-

Vots 3 - BUDGET AND TREASURY OFFICE
3.1 - Assat Managemeni

3.2 - Budget and Treasury Cffice
3.3 - Financa

3.4 - Float Management

1.5 - Supply Chain Maragomant
3.6 - Risk Managemen!

37 -

18-

319-

3.10-

Vot 4 - CORPORATE AND SHARED SERVICE
4.1 - Admisirative and Corporate support
4.2 - Human Resources

4.3 - Secualy services

44-

45-

46-

A7 -

48-

49-

4.10

Vote 5 - ENGINEERING AND TECHNICAL SERVICES
5.1 - Elactritity

5.2 - Project Management Unit

5.3 - Public Todets

5.4 - Roads

5.5 - Sewaraga

5.6 - Storm water management

5.7 - Waste water lreatmenl

5.8 - Water disiribution

5.9 - Water slorage

5.10 - Water iraaiment

Vot § - COMMURITY AND SOCIAL SERVICES
8.1 - Air ransporl

.2 - Camelries funeral parlours

6.3 - Claansing

6.4 - Community hals, parks and taailities
6.5 - Disaster management

6.6 - Firg fighting and protection

6.7 - Healih snvices

6.8 - Libvirias and archives

6.9 - Solid waste Management

6.10 - Polico keoes Irafse

7.1 - Corparzte wids stralagic planning
7.2 - Town planning buiking

7.3 - Property services

7.4 - Animal care and daseases.

Vota 8 - HOUSING

23808
#1806

100
273

2083
1147
9616

288 500
2459

27795
1168
57

28921
T
9&M

239 840
162 611
m

15 96%
10540
8732

40670

112%6
1M

%2
7065
1078

15 265
8842
11 165

13097

Vots 7 - LOCAL ECONOMIC DEVELOPMENT AND PLANKIM 17 561

25125
F1F-]

4345
1w
1 AsT

536831
193 825

29891
4251

47194

12988
109 892

611
6173
14 255

18335

674
16801
B9
130

48812

27 484
178

am

1262
15 548

79 252
3488

72789

2675

21338
12825
8573

24147
53761

178620

11101
107 685

6178
2052

19609

14165
32481
13539

82113
29 562

52413

251
e

27 512
2790
6383
1768
2056

14514

54 100
1815

32481

6173
1562

M1
30687
20 485

14 250
42257
3799

120726

1342%6
el

476
7458
24176

2220
%7
17080

14264
7180

827
29623

e
0638

6N
5882

34748
2068
5348
1582

50 807
32083
BT

443 405
233770
28%

16 267
51656
3668

1112

13426
132167

476
7439
25657

2431
67
16969
43697
1322
33985
Fallic]
438
8632

385

50 807

233710
28%

16 267
61656
3688

141 702

13426
132 187

476
7459
25657

2431

16 969
43697
13212

33005
21035
4319

2385

M
15 987

41399
1887
9361
2638

508 800

3866

944

1176

133824

52 316
124 547

25 907

25 956

1715
W24
39001
14634

49848
41132

®e
F ]

4177
10473

3568
25127

2107
15085

42622
1949
9725
2726

52 056

525 464
273535
399

5767

i 214

138 240

54 105
120 008

25623

25358

1772
14 7656
37 189
15 101

49027
40632
7883
512

102
P

10823

74

42 T80
262 390
4

26643

1259

142732

56053
124 306

%6763

2 281
1837
15309

15646

43 880
41165
B 186

529




:,- Hhautivg = 2385 2385 2385 334 a4 357

2- = = = s -
93- - = - . = -
94. = - = & E o
K. - = - = - =
& - = = - = = i
[TH _ = - o 2 iy
95. 2 = 4 - =
L = = = = -
Vole 10 - = - - - - - - -
0. = = - - -

102 - - - - -

103 - = = -

104 = - =

s . - = - -

108 - o = - -
107 - B = 2 = “
08 - < - = = .
102 = = . = 5
10.4) = L - £ = 2

Vote 11 - - = = = - = - - -
111 - - = - = -

1na. . - - - - -

13- - . - = -

14- - 5 = . =

15- = - = E &

18- L . = = -
ne- = = . o = =
1"a- = - E - = -
"e. 5 = & = - E
IR - - - =

Vots 12 - 5 A = - 3 B - -
128 . - = -

122 . - = S -

123 - - - = -

124 = = - S -

125- - B - - -

126 - - - - -

127 - - - . - .

128 - - - . - -

129. - - - - -

1210. - - - - -

Vol 13+ - - - = = - = - -

131- 2 - - - = -
122- - - - - = -
133- = - - - = -
134- = - - - = -
135- = - - - = -
136- - - - - - - -
137- - - - - - -
138- - - - -
139- - - - -
1310 - - = - =

Voto 14 - - - - - - - - - -
M1- = = = <

2. = 2 z =

143- = - = - =

144. - - - - - -

145- - . - - . -
146- - - - -
7. - - - - -
148. = - e o .
149. - - - | . - e

14.90.- - : - - S =

Vols 15 - = - = = 5 = - -
151- = - 5 B = =

152- = - L - s =

153- - - - = = -

154- = - e = = 2

155- - - - < & =

156- = - = - = =

157+ = - - = - =

15.8- = - - - - =

159- = - - - -

15.10- - - - : - -

Total Expenditure by Vole 2 634052 asa745 | 8280 | sae0 780128 1s0m | sTamz | 82170 021 o

STpIRRANERTor P TGy Ll ] Y NI W T TEETT TS

Beforonces

1. Insedt Vele e.g. Dapartment, of diferent i Funclional struclure

2 Must ito to Financial P (R ard Exp by Functionaf Classification’ and ‘Revenva and Expendiiurs’

J Assign share in ‘associale’ o refevant Vole




EL1U4 Makana - |apie A4 Budgeted Financial Performance (revenue and expendrture)

Description o 200m 02324 2024125 Current Year 2025926 il L) ran L DI TEC
ramawork
Audiled Audited Adjusted Full Year Pre-audit B Year Budget Yesr+1 Budget Year +2
B ! AudiedOutcoms | o ome | Outcome  |OTONM Budgel afmu Foret | omeome | seker | e
evenue
Service charges - Electricity H 148 546 188013 204 459 241613 236 760 236780 154 813 259 189 285002 33513
Sarvice charges - Waler H 138 403 147 380 167 314 117 438 167 560 167 560 11145¢ 176123 1848 810 200 139
Service charges - Waste Waler Management 2 33200 42305 42627 56972 58202 56282 15097 56930 60348 63966
Sarvice chargas - Waste Managemant 2 1652 45313 25496 27953 %778 20776 19821 32043 35348 389%
Sale of Goods and Rendering of Servicas H 1811 133 I . s . 1521 2391 2460 2609
Agency services H 2046 3428 985 1556 1556 1556 877 1398 1480 1568
Interest S & - 5 - 5 g . - 5
Interest eamed fiom Receivables 2 44102 84640 12797 88153 68153 88153 50823 80418 85241 90358
Intates! eamed iom Cument and Non Current Assels 2 18% 5330 4372 528 5281 5281 s 593 6202 5669
Dividends 2 - - - . - - - - - -
Rent on Land 2 - - . - - . - - -
Rental from Fixed Assets 2 23] Fx1l 170 i) 208 208 92 261 28 35
Licence and permils 2 - . s - - - . 5 - -
Special rating lovies 2 - - - -
iConsiruction Contract Revenue 2 - - - -
Development Charges 2 - . - - - - - - - d
Operational Revenue 2 810 824 763 4650 4760 4180 868 1283 13n 131
Mon-Exchange Revenus | | |
Property rates 2 107 450 117 563 119291 143607 143 807 143807 81763 130 004 137 804 148072
Surcharges and Taxes. 2 5 . = S 5 S - . 5 5
Fines, pecaltis and forfeils 2 1421 2900 2483 I o 04 718 s . .
Licences o permils 2 12 2% 178 2%6 266 266 52 282 0% nr
Transfer and subsidies - Operational 2 124897 174978 150 597 174975 147733 147733 | 175 459 153580 154 106 150 543
Interest 2 7900 10961 12902 13913 13013 13913 9304 146768 15558 16 497
Fued Levy 2 s 5 . . 5 s - s - .
Operational Revenua 2 5 = 5 - . . -
Gaing on disposal of Fixed and Intangible Assets 2 (28) Bdd Bl - - 3 . &
Othet Gains 2 1367 3002 . s 2758 43518 43518
Discontinued Opetalions - - - - - . - - -
[ Totat Revenus (excluding capltal transiers and conirit ) 643 515 768353 08 395 | 916 679 877 548 7948 | 650 091 | 960 027 1617 91 1041923
Expendiiure
Employee related costs 2 180 854 210509 209 568 29924 237 668 237 868 135833 264 989 294 393 305 286
Remuneralion of councillors 2 11998 12871 13085 14920 14920 14920 7722 14 558 15038 15 565
Buk purchasas - slecticity 2 135814 139 850 181214 204 160 185000 185 000 1221904 208 445 215375 222 267
Inventory consumad 28 27590 kil 3 787 2261 2336 2133 1415 231184 23689 24815
Debt impairmant 23 1238 277 484 104984 : 799 279% . 13H7 - .
Depraciati isation and impairment 2 35064 50383 33613 44508 46 647 45647 88457 103823 107 249
Intesest, Dividends and Rent on Land 2 30 500 39431 16992 3158 7759 7759 2735 7438 7681 127
(Contracted services 2 31208 33325 35920 86 849 62588 62588 24680 70080 1123 82275
Transfors and subsidies 2 248 35 50 - - & . - -
Irecoverable debts writisn off 2 177 883 3780 13223 s 217 17218 17218 207 116 151 100 534 103751
Operational costs 2 42457 1513 38927 52230 58095 56695 30 589 88 155 0113 72444
Disposal of Fixed and Inlangible Assats 2 5 R . 5 R = 5
Ciher Losses 2 e 11992 27807 . s - 1308 - - :
Tolal Expenditare 884052 | 855 745 528928 | 323690 30120 | 780129 127379 1412 | 832170 | 921 609
Surplus/{Deficit) [40 536) {90392) {20 533)| 92989 a7 819 97 819 227 85215 125761 120314
Translers and subsidies - capital { ¥ ions) [} 24 392 48 659 46 403 91748 123 2581 123 251 (36 092) 82897 7493 38487
Transters and subsidias - capital (in-kind) [ 3105 02 5220 - 1322 1322 {1322) . -

PluSHUeTICH} STLer CapRa L (13040 {43030 | 1 w2392 | 2wz mams| ez 200 693 158781 |
Income Tax - B - - - - = . - |
Surplusi{Deficit) sfter income tax T {13040y (43030) stoso] 184737 12397 | | mam| 8192 | 200 633 158701 |
Share of Surplus/Deficit attributable lo Joinl Venture 5 s - . 8 R . - E
Shars of Surplus/Deficit oM = . . E : . - . . .

plusiuentcr) Rl (13040) (430009 soso]  amartw namz| arz|  msas|  wesdz| 20069 158733 |
Share of Surplus/Deficit attributable I 7 . . . . . . . . . -

[ pany/Parant idiary r 0 B - - 5 - - . - -

mﬁlﬂﬁﬁy—m T T3 Uy 3030} ITO0| VAT s LI Lkl | B8 117 ZOUEIY 58 73 |
£

1 Classifications are revenue sources and expenditure fype

2 Delail to be provided in Table SAT

3, Debt impaiment includes bmp and Reversal of { Losses

4, Expenditure fype comg previously shown under repairs and shoukd b a back lo the oginating expenditure g eg. employee costs

5 Repairs & maintensnce detailed in Table AD and Table SA34c

6C are funds provided by extemal to assist with inf developrment, e.g. develop {delailto be p int Table SA1)

7 Equity melhod { includes Joint Ventures)

4 Af g d including waier 7 and vsed in op







Vote Description

R thousand 1

2022123

Audited
Qutcoms

202324

Audited
QOuicome

Hulti-yasr expenditure fo be appropriated 2
Vola 1 - EXECUTIVE AND COUNCIL

Voie 2 - MUNICIPAL MANAGER

Veole 3 - BUDGET AND TREASURY OFFICE

Vole 4 - CORPORATE AND SHARED SERVICE

Vot 5 - ENGINEERING AND TEGHNICAL SERVICES

Vote 6 - COMMUNITY AND SOCIAL SERVICES

Vote 7 - LOCAL ECONOMIC DEVELOPMENT AND PLAKNING

Vote 8 - Othar

Vol 9 - HOUSING

Vole 10 -

Vele 11-

Vote 12+

Vole 13 -

Vole 14+

Vole 15 -

Capital multl-year expenditurs sub-total I

Single-ysar expenditure to be approprinted ki
Vote 1 - EXECUTIVE AND COUNCIL

Vole 2 - MUNICIPAL MANAGER

Vole 3 - BUDGET AND TREASURY OFFICE

Vele 4 - CORPORATE AND SHARED SERVICE

Vote 5 - ENGINEERING AND TECHNICAL SERVICES
Vole 6 - COMMUNITY AND SOCIAL SERVICES

Vole 7 - LOCAL ECONOMIC DEVELOPMENT AND PLANMING
Vole 8 - Other

Vota § - HOUSING

Vote 10 -

Vota 11 -

Vote 12 -

Vole 13 -

Vele 14 -

Vots 15-

Capital single-year expendhiure sub-total
|Tolal CapRaT Expendilure - Yobe P -~ =

(29
910
[
367

84112

Tz
LLEA LN

W5

Audited

Qutcome

Orlginal Budget

Current Year 202526

Adjusted
Budget

Full Yoar
Forecast

Pra-audil
oulcome

2026127 Medium Term Revenus & Expanditure

Budget Year
202427

Framework
Bludget Year +1 Budget Year +7

2027123

974

679
a7
55658

65780 |
T

1000
232
98185

&797
1100

14400
RLLE

2062

123324
[ Ek)
1120

140768 |
e

646
2062

123324
10743
1120

780
1806
2843
277

91129
15332
1428

S0
1000
2850

910
7287
12725

236

S0T88 |

202029

124
1125
2921

g

39 561
753
243

518%

T 198

TS

Capital Ex lture - Functional
a and administrat
Executive and ctuncil
Finznce and administration
Infemal audit
Community and public safety
Community and social servicas
Sport and recreation
Pubfic safaty
Housing
Health
Economic and environmental services
Planning and development
Road transpori

Environmental prolection

Trading services
| Energy sources

Water management

Wasle water management

‘Wasto management

Other

TolalCapHal Expendture - FuncBiona! T

1954
(25)
1978

3839
w2
2161
975
47 946

47 946

20483
1378

1954
1028
926
ERH
23
225
1061

20634
72
29612
30025
1100
18 580
6367
4779

6348
1376
4972

6 467

5167
1300

o1 467
1100
80 367

40118
19700
2508

5582
1480
4102

6528
130
5248
1550
85312
12
84193

42945

3582
1480
4102

6920

130
528
1550

LERC K]
1120
84193

42945
25 370
5560
7

T TEN

4%
613
2843
2 365
1783
612
18112
17 610
2919
16 208

2637
579

4207
1986
6222

12602
1011
8722
2868

29957
1428
2529

65330
10258
39214
13128

2730

5000
521
4480
12725
2

12692

33148
Nz
993
17279

19382
3254

4489
608
880
513
k<)
700
5000

22056
243
21812

19578
17778

1800

51 555

Funded by:
Hational Govemment
Provinetal Govenment
District Municipakty
TFransfees and subsgidies - capital { y alk
Agancies, Households, Non-profit Ins4
Corp Higher Educ Instiutions)

Transters recognlsed - capital 4

}{Nat / Prov Departm
Private Enterprises, Public

Borrowing 5
Intarnally genersted funds

38235

468

W

250
W

385

7285

15606

922

23

1207 W

NS

22648

121797 |

172
44626

|

23847
10%

54 897
268000

82097 |

33199

B8

7490

15857

8467
30000

34 467

13389
L=

Tolil Capfal Funding T
Flormaces

1. Municipaties may choose fo aapropriate for capial exp

ito

for throe years of for one year (if one year appropristi yacted dify

icipalities for the budgat year

2. Inchide capial component of PPP unitary paymant, Note thet capial trans/ are orly Bppropri
i by vole

3. Capital expenditure by funchional classifi must de fo the
4. Must reconcilg lo supporting table SA20 and lo Budgeted Financial Perty

frevenue and exp

§. include finance leases and PPP cagital funding component of unitary payment - folal b
7. Tolal Capital Funding must bafance with Total Capitel Expnditure
& ﬁchmﬂMthﬂMFmsocﬁmﬁ}Bpmnfmmdhﬂgal

4

fle to chang

in Table SATT

roquied for yr2 and yr3).







ELTU4 Makana - | 2mie A3 Buogetea Lapial Expenanure by votg, Tunctional CIassmcaton and rusding

2022723

Audited
Qutcome

202314

Audited
Outcome

2024025

Auditad
Outcoma

Current Year 202526
Adjusted Full Year Pro-audit
Original Budget Budget Forecant outcome

2028127 Medlum Term Revenua & Expenditure

Budge Year
02827

Framework

Budget Year +1| Budget Year +2
2027128 N

Vots Description ]
i
R thousand
Mutti-yeat o iture a 2

Vots 1 - EXECUTIVE AND COUNCIL
1.1 - Mayor and council
12-

13-

14-

15-

16-

17-

18-

19-

1.10-

Vote 2 - MUNICIPAL MANAGER

2.1 - Govemance funcion

2.2- Information Technology

2.3 - Legal services

2.4 - Markerling Customer refations

2.5 - Municipal Manager Town secratary
2.6-

Vote 3 - BUDGET AND TREASURY OFFICE
3.1 - Acsol Management

3.2 - Budget and Treasury Offica

3.3 - Finance

34 - Float Management

35 - Supply Chain Management

3.6 - Risk Managemeni

39-
3.0

Vote 4 - CORPORATE AND SHARED SERVICE
4.1 - Admiztrative and Corporale support

4.2 - Human Resources

4.1 - Securily corvices

44-

45-

4.40 -

Vol 5 - ENGINEERING AND TECHNICAL SERVICES
5.1 - Elecinicity

5.2 - Project Managemant Unit
5.3 - Public Tollels

5.4 - Roads

5.5 - Seweraga

5.6 - Slorm water management
5.7 - Wasto water ireatment
5.8 - Water distribution

5.9 - Waler etovage

5.10 - Water roatmant

Vote § - COMMUNITY AND SOCIAL SERVICES
6.1 - Air Iransport

6.2 - Cometries luneral pariours.

6.3 - Cleansing

6.4 « Community halls, parks and facilities
6.5 « Disaster management

6.6 - Fire fighting and proleclion

6.7 - Health services

6.8 - Libriies and archives

5.9 - Solid wasle Management

6.10 - Police forces bratfic

Vote 7 - LOCAL ECONOMIC DEVELOPMENT AND PLANNIN
7.1 - Corporate wide strategec planning
7.2 - Town planning building

7.3 - Properly services

7.4 - Animal cale and deseases

75

76-

77.

78

79-

710




110

Vote 12 -
121.
122-
123
124
IE5-
126-
2r
128 -
129
210

Vola 13-
11
132
133
134 -
135-
136.-
137
138-
139
$3.10

Volte 14 -
141-
14.2-
143-
144
145-
148 -
ar
148-
149
14.10-

Vote 15 -
15.1-
152
153-
154.
155
156-
157-
158-
159.
15.10
Capiial mutti-year expandiure sub-totat

Capital expendityre - Municioal Voly




i r nditure n F)

Vots 1 - EXECUTIVE AND COHINCIL
1.1 - Mayor and councl
12-

13-

14-

15-

18-

17-

13-

19-

110-

Vols 2 - MUNICIPAL MANAGER

2.1 - Govemance funetion

2.2 - Informatien Technology

2.3 - Logal services

2.4 - Markarting Customer relations
2.5~ Municipal Manager Town secretary
28

7

28-

29 -

210

Vote 3 - BUDGET AND TREASURY OFFICE
31 - Asset Management

3.2 - Budget and Treasury Office
3.3-Flnance

3.4 - Float Managament

3.5 - Supply Chain Mansgsment
3.6 - Risk Management

3T

8-

39-

an

Vote 4 - CORPORATE AND SHARED SERVICE
4.1 - Admistrative and Corporate support
4.2 - Human Resources

4.3 . Security ssivices

44

45

4.8-

4.7 -

48 -

49-

4.10-

Vole 5 - ENGINEERING AND TECHNICAL SERVICES
5.1 - Electricity

5.2 - Project Management Unit
5.3 - Public Tollets

5.4 - Roads

5.5- Sewerage

5.6 - Storm water managemant
5.7 - Waste watsr treatment
5.8 - Watw distribution

5.9 - Water storage

5.10 - Water trextment

Vote § - COMMURITY AND SOCIAL SERVICES
8.4 - Alr transport

8.2 - Cometriea funenl parfours

8.3 - Cleansing

8.4 - Community halls,parks and faciities
8.5 - Dinaster management.

8.4 - Flre fighting and protection

8.7 - Health services

8.8 - Libriries and archives

6.9 - Solid waste Management

€.10 - Police forces iraffic

Vobs 7 - LOCAL ECONOMIC DEVELCPMENT AND PLANNIN
7.1 - Corporats whia gic pl
7.2 - Town planning bulding
7.3 - Proparty services

7.4 - Animal care and deseases
75-

78-

77-

Ia-

79

T.40-

Vot § - Other
8.1 - Tourism
4.2 - Markets.
13-

24-

.5~

8.6

8.7

8.8

88

E10-

L1l

2813
20303

(1 875)

083
EL L

L

i)

(i)

910

495
1363

74
74

&3¢

12202
8058

2 25

4779
1064
n
b)

143

1100
1400

1062

123324
B X0

1326
5378

2400

1120
1120

2062

123324
8300

2400
1440
1120
[R¥.]

Fi
L

1067

oim
#0258

28529
13128

oball

153

2500

8754

1510

1358
188
1428

1083

620

4

2950
183%

1114

392

2%

124
124

1125

405

291
1895

1026

He
m

1533

5000

243
243




Vote 9 - HOUSING
9.1 - Housing
.2-
.3
4
9.5
9.6
-
8-
9.
%.10-

Vote 10-
10.1-
0.2+
10.3-
0.4
0.5
104 -
10.7 -
108
10.9-
110

Vote 11 -
1.
12-
113
114-
135
1"HE-
11.7
18-
18-
11.10-

Vote 12+
121 -
2.2
12.3-
124
12.5-
124
12.7-
128
129
1210

Vots 13-
LA I
132-
133
124-
135
136-
1317
138-
138-
1310

Vote 14
(LA N
142 -
143
14.4 -
4.5
14.6 -
4.7
14.8-
14.9-
14.10-

Vole 15 -
151
15.2-
1583~
154
15.5-
1548
15.7-
158
159
15.90-

(Capital single-year expenditure sub-total
(Teal Caphal Expeodiere

AL ] T AT

TR W T




£LIVA HIKINA - SUPPOMING FADK SAT SUPPOITNGING CeLaN 1o HnEACIE ¢

o . 20003 0224 s Currend Year 200578 2026727 Wedivem T Revenue & Expenditurs Framewoss.

R thevaand

Apphance Masnensncs:
Avedabéty Charpes - -
ConnectonReconaaceon ko) 83 an m m m B 553 508 sag
Elecincly Disinbubon Revenue for Senaces. o
Elecincdy Sales L ko) 187 1 204012 241410 550 Fe t-0 4 Pl ] AT 13490
Jot Pole Usage
Moer Comphance: Tesrg
Meder Readig Foes
Nobo Reverins
Temporary Sarwce Plant
Total Service thargus - Blectricity TS A
LOS1 FEVONUE OMBGONG {11 FICHET 0.3 KW PO MO DOV Per mOnwy & [Lib) T
18034 FET]

Alxitad Outezme | Audited Dutcoms | heditad Outcome | Original Budget | AdRusted Budoet mv-smlmmlm Budant Your 2026727 | Budawt Year +1 207108 | Dudget Tear +3 207028

Lt o tw rree pes e mormny
ol Service charges - Bleciricky

Service charpey - Water
Agrcuursd and Rural Wk Sarvicy:
Avedabidy Charges 09% 44008 808 LIY 1
ConmechonyDeaconftbon 2

1AL

] P
T T ——= 7
13216 5900
50226 o 54 743
indusinel Water -
Wit Romdang F e
Sale
Lvtan Heghir Levd Servce

Total Sarvice charges - Waber TWaT L] BN iR TETSel TETS8F TSy THIToY Riikr) pidodl
e s oo mormry = [c0] {Lh) ; - B TTO75] %% T [t

96 45 o 349 13280 52 " 17 34 768 835 173925 13661 19242

LSS5 LON OF P80 DA SIVICES (D KIDEFI PR TKBGHT AOUEIGRS POV MO L 2 2
ot Garvice cnarge - Wt T L U X S ) S L. DUN1A . S 4 DU L I A SRR - i L T
Barvicy charpes - Wasty Walyr Managermget

Agneisurel and Rursl :

Avasiabisty Chargery 40082 aT4se Wu; 56972 58282 L Yo H ¥ 318 831 62495 6669
ConnacatniRucontmdon »

L Fil 0 40 a2
Higher |, svet Sanvce = =
nursrasd E it

(ndusinad Weshe Vot
PumR emovid of Wik Wiser - -
Santabon Charges
Toewment of EMuen
gee - Wasta Yister h ET TR Lp- ] kil WA WNT LIE il W TS T |

e —— ) e [t] e TR k] Ty
LRES LW OF 1 I - -

el Sennce charges - Tasis vYauer Managemenn ey T ATRT ST ST et BT e W TS

SH1vice charges - Waste Bansgement

Avadahisty Charpes = - -
Camer Bags ¥

Drspossl Facimes . o

Feeluso Removel 16529 24533 25498 e nne nine Tpar Huw By LIEF]

Total refuss ramoval rvvenue { o5y g ) — B TS BT B T WY L] Lik.oid
I 4w = E T [r>:) [ed1r1) [rE8%]

58 LaR OF Fvwm0

@n

7%
Apphcaton Foos hor Lend Usage "z 17 1) 1 2 <] 9
Buiding Flan Approvel £l m 1447 4 662 w02 m




Photo copres. | ey and | sisphone cherges
[Removad o Reginceons

Sal of Carton Cranits

Sale of Goeds.

[ Sorap, Wiens & Oty Gobdt

| Shared Senaces.

 Squier - alocauon

Shone and Geavet

Trangport Fees
Vadumbon Sarvicey
Wl Mvier Prolecions
Wesghbrioge Faes

IOUM A8 O LGOS NG KAROBINLG OF HOVICES

| Asncy Servicey
Dvtrich hbunicipaitn s
Eastern Cape

oot Satt

|Gavkeng
Kveiruluatal

Elink. Accounty

Fmancasl Arsty

Shont Teim inariavants. and Call Aetounts

1OAM IV SN IFOMI CAIFTONT 2R IO LUMTMIL ASUNE
Dividundy

Exdamal invesimant

Mty e

198N Lnnaends

Proparses.
Mg Properntd
ot Organsahons.
Fublbt: Sanace Inffastuchrs Popaiss.
FPublc Sanace Purposes Properses
Frindenihd Proparbs.

Tide Garages.
Sport Chubs andd Feskss

Vecant Land

1 otak bpecal Habing L
‘Comtruction Conlract Aevenus

1308 Wy 1404 w0 (] 1526 1518
“ 48 ar “ [ i ]
TETT TIR 3TV TE2T THT] T80 607 |
- T T O
0 0 T T T T
2048 kL L 1558 1558 1556 air 1398 1400 1558
THE L) i) TSE T ki L TN % T8 |
TG ELr.] L) T TS TSR LLLd TI% 1 T30 V568 |
] 2 = = 5
4B 597 £541| 4548 (1] ] 1683
| 65| 120 12 3%
) [ - - -
4853 rozr 7998 a4 S4u4 LB 54 am 2% 810
67 559 10605 13| [ETH 17208 17290
2216 42902 52230 oerm wre L2 147 532 a4 |y
YT ST TTI97 FETSF W5 Edrl WA LY 5]
5 488 412 £ 549 549/ %) a2 L] L
150 242 224/

1322 4501 36 47 41R 412 3474 5524 585% Bt
THOE S50 LEL] YT 0T L.l ITH LI 2] T TEY |
213 195 11 ] 1583 1M b
HY i) L] L) i) kil
i k] ) 20 203 208 2 2] 103 ]
o - o i o) k5§ W hL:) |
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LEa)
hb; ]

w

i

m

x|

4
1543

Téu

Eird

7545

LE

2643

151

&7

LLL

Lri]

LI

T3

4147
15 789
EREH

218
80255

axy
217
Faril
b1
n

Lrg ]
“50

4873

TS

sy

ther Gring
Dbt walved

resources
Total Fakt Valie Adjusiment

of Non-cument Ausets

v @ SO

85
5380

54 205

LA
5360

795

B4 544
5 ¥

bk

4418
123
1798

L
L

)

T

o
% M2
28%

m

wm
30388

7889
iy
nz
n

5t

Wi}

TETET

Rl g

T2

1421

127
1683

et

T

T

T

12

Ha

43

L

ny

TZ

LAl

3 ans

Hin

gz |4z

€115
113635

e
1326

12852
121817

99

£8 [da

Lred
129854

11413

LE1E]
12643

nisr

4856
135 062

8855
135052

(17

15

1290
132 441

gam

L1
1391599

15%

3802
{LAE )

4550

S
W 155

TIREIT

TV

TRST

Ty

Wi

AL

TSI

pal,]

T900!

10

12902/

13913
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s

g

15559

TR0

TTRY

TIUTS

Iy

Y

TXT

f

2 79
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TS

nr

"er

3097
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Faisgn Exchings - -
‘Contnbubons 1o Provenony for Lundid stiey. - -
100N Utear ans 7 TOI7T v i T W5 =

T = =
16 Hevenue TITTS To 153 BNIN | DB B77 ol TR ST DRFTT T T TOTVZT ]
Bas: Salary ‘ i 1243 139 7 N 1501y 185013 LA ERTT TR T 198733

| Colluler and Takephony W n

£y

] n 200 M O T 2174
. 618 i gy - L) ]

| Hon-penmonabls -
Trawol of Mokd Valutle Iy IEN Lo 483 3653 L) 009 pld (L) 4216
Totah Alrwance T8 I LEN I LEL] 377

Acng 0158 [N ang hais 1l ik
Bonuy. 91 10 wE o LR 1 2920

B (110 15195

Lowes Py L 9% 0| s 4807 4807 ol -

Lang Servecn Al wian ) 5793 1367 4600 AG0Y 1R

Sandoy Alowancy e piad 1 1345 k-] 153 LE- ]

Totad Sarvice Fsiatad Banatta nm LA T poL ) ELY . I Loy LEL0r (LE: TR e |
T Y oS TR0 THET | L

B garung Councd ' # 15 ] 100 100 119} ] 2 b0
Group Lie insusence Pt w 18 7% 193 1938 o] 1901 1954 7o
odcas e 13681 15641 12609 13828 13828 778 VN5 e o
Pensin 2413 nm 79 »sm 2ier fo] 18647 E M w3t
Unempioyment innrence 1047 1084 1110) 142 1 1728 a7 1825 1885 19%
Total Eotial Contrbutions N2 s #1542 204 a3 2376 nnr TH184 TS89 §1510

Modeal 4340 3643

Basic Saary L (1™ (1] a9 ware 9970 34 s LE] 106%
Coll phone Allowance Vi F ] 128 ] 1308 1308/ =) [E-] ] 1418
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EC104 Makana - Supporting Table SA25 Budgeted monthly revenue and expenditure

Wedium Tenm Revenus and Expenditure

Description - Budget Year 2026727 F "

R thoussnd July August Sept. October b Decamb Janvary February March Apdil Nay June Budpet Year Budget Year +1 Budget Year +2
Revenue
Exchange Revenua
Service charges - Electncity 21 597 21 597 21597 2597 21597 21597 21597 21897 21597 21597 21597 21597 259 169 285 002 3353
Servica chamges - Water 14 844 14844 14 6M 14844 14 844 14 844 14 844 14 844 484 14844 14 844 14 844 178123 188 810 200139
Servica charges - Waste Water Management 4744 4744 4744 4744 4744 4744 4744 4744 4744 4744 4744 4744 58930 60 346 63 966
Service changes - Wasts Management 2870 2670 2670 2870 2670 2670 2670 2610 2670 2670 2670 2670 7043 3%y 38990
Sale of Goods and Rendaring of Services 199 199 199 189 198 199 19% L] 19 19% 199 199 2w 250 2609
Agancy sernces & 116 116 1é 116 116 116 16 116 116 116 116 139 1460 1568
interest - - = = - - - - - = = = = = =
Intarest samed from Receivables 6701 6701 6701 6701 5701 6701 6701 6701 6701 8701 6701 6701 B0 416 BS 241 90 358
nterest samed from Cument and Non Cument Assats 495 485 435 495 485 495 495 495 495 495 485 495 5936 6292 6689
Dnvidends - = = 3 - - - - - - - - - - -
Rent on Land = - - - - - - - - -
Hertal from Fied Assets 23 23 23 23 2 2 3 23 ) Fxl 23 3 251 298 s
Licenice and permits - - - - - - - = = = = = = = =
Special rating levies - - - - - - - = = = - - =
Cotstruction Confract Revenue - - - o = = = = - - - - - - -
|Coveiopment Charges - - = = = - - - - - - - - - -
Qpermtional Reverwe 14 108 108 108 108 108 108 108 198 108 108 108 1293 137 131
Mon-Exchange Revenus
Property rates 10834 14834 1WaM 10834 10634 10834 1084 10834 10834 10EeM 10834 10834 130 004 137 B804 146072
Surcharges and Taxes - - - - - - - - - - - - - -
Finas, penaltes and lorfeits - - - - - - - - - - - - - - -
Licences or permits 2 24 P 24 24 24 24 4 24 4 24 24 202 Pl ki
Transfer and subsidis - Operatonal 12197 12787 12797 12797 12797 127191 12797 129 12797 12797 12797 12797 133 569 154 106 139 543
Intarest 1223 1223 122 1223 1223 1223 1223 1223 1283 1223 1223 1223 14678 15 659 16 492
Fusl Levy - o o o = = = = = = = o o
Cperational Revenue - - - - - - - - - - - - - - -
Gams on disposal of Fixed and Intangible Assats - - - - - - - - - - - - - - -
Other Gains 3626 3626 3626 3626 3626 3626 3626 3626 162 3626 162% 1626 4518 a5 -
Discontirued Operetions - - - - - - - - - - - - - - -
Totsl R tuding capital fors and contrib 80002 £0002 80 002 20002 30002 30002 | 80 002 20002 #0002 80002 80002 80002 960 027 101793 1041923
Eipandltiirs | | 1 i !
Employee retated costs 23749 23749 749 23749 2318 23749 23748 23749 23749 23749 23749 23749 284 989 204 393 305 286
Remuneration of councillors 1213 1213 1213 1213 1213 1213 1213 133 1213 1213 1213 1213 14 558 15038 15 585
Bulk purchases - electricity 17 375 17 378 17375 17 315 17375 17 375 173715 735 17216 17315 17318 173158 208 495 2153715 222 267
Inventory consumed 1930 1930 1830 1930 1930 1930 1930 1930 1930 1930 193¢ 1930 23164 23989 24815
Debt impaimment 1110 1110 1110 1110 110 1110 1110 1110 1110 1110 1110 1110 13317 - -
Depraciati i and impail 5705 5705 5705 5705 5703 5705 5705 5708 5705 5705 §705 705 64 457 103923 107 249
Interest, Dividends and Reet on Lend [7.1) £20 620 620 620 620 620 620 620 620 620 620 T4% 7661 Te27
Contracted services sa 53 Sg4 S84 5841 5641 B3] 5841 5841 S84 $841 EL:E ] 10 080 §1123 62215
Transters and subsidies - - - - - - - - - - - - - - -
Imacovarable debts writion off 9679 9679 9&78 9679 9679 9679 o679 2676 2679 2679 94679 9679 116 154 100 534 103 7H
Operational costs 5680 5680 5680 5680 5680 5630 5680 5680 5680 $680 5630 5630 68 155 0113 72444
Cesposal of Fixed and Intangible Assets - - - - - - - - - - - - - - -
Cther Losses - - - - - - - - - - - - - -
Total Expenditure 7280 12901 12901 | 12001 72901 2% 7290 72901 250 7290 200 7280 a2 832170 921609
Surplusi(Defich) 7401 T T 711 710 T T4 7101 7101 TiH MM Ti0 [ L4 E] 125781 12014
Transfers and subsidias - capital v alk _ 6008 6908 6908 8908 6908 908 E908 6908 5808 6908 5908 5908 82897 Ta5M 38 467
 Transfers and subsidies - capital {in-kind) = | = = = v - " - - = - i i
BUTPINY/|LIBTICI) STer C2P2I TNSINS & CONTNOUTONS 14009 14009 14009 14 009 14009 1009 14,008 14009 14009 14000 14009 14009 168112 200693 158 781
Income Tax - - - - - = | = = = = =t = = = =
SUIPIISHLISTICTT) 24T INCOME LEX _ 14 00% 14 009 14 009 14009 14009 14 009 14009 | 14008 14009 14009 | 14009 | 1 009 168112 200 693 158 741
Share of SurplusiDeficit attributable to Join! Venture - - - - - - | -] - = = = = = S =
Share of SurplusiDeficit atiributable 1o Minorbes _ - - - - - - - - o o o o o = o
SUMPISHLNGT) SINDUT0K I MUNICIpANTy 14008 14008 14009 14008 14009 14 00¢ 14 002 14009 14009 14009 | 14 009 14 009 168112 200 893 158781
Share of Surphes/Deficit atiributabie ko Assocists _ - - = =1 - = | - - - - - - = - -

pany/Parent Y - - - - - - - - - - - - - -
Surplus!{Deficit) for the ysar 1 14009 14009 14003 14009 | 14008 14009 14 009 | 14 009 14 009 14009 14009 14 009 188 142 200 693 158 TH
Fefersnces

1. Surplus (Deficit) must







EC104 Makana - Supporting Table SA26 Budgeted monthly revenue and expenditure (municipal vote)

Description i Budget Year 2026127 Medium Term Revenue and Expenditure Framework
Budget Year Budget Year+1  Budget Year +2

R thousand July August Sept. October November  December January February March April May June 2026127 2027128 2028128
Revenue by Vote
Vote 1- EXECUTIVE AND COUNCIL 926 926 926 926 926 926 926 826 926 926 926 926 11106 10075 10441
Vote 2 - MUNICIPAL MANAGER 1739 1739 1739 1739 1739 1739 1739 1738 1739 1738 1739 1739 20874 21590 27373
Vote 3 - BUDGET AND TREASURY OFFICE 3067 3067 3067 3067 3067 3067 3067 3067 3067 3067 age? 3067 36805 38103 39462
Vole 4 - CORPORATE AND SHARED SERVICE 1739 1739 1739 1739 1739 1739 1739 1730 1739 1739 1739 1739 20874 21580 22373
Voie 5 - ENGINEERING AND TECHNICAL SERVICES 50997 59 997 59 997 56897 594997 59997 59097 59997 59997 59997 59997 59997 719 967 751800 726027
Voie § - COMMUNITY AND SOCIAL SERVICES 6320 6320 6320 6320 6320 6320 6320 6320 6320 6320 6320 6320 75838 83130 833
Vote 7 - LOCAL ECONOMIC DEVELOPMENT AND PLANNING 13122 13122 13122 13122 13122 13122 13122 13122 13122 13122 13122 13122 157 460 166 574 176 322
Vote B - Other - - - - - - - - - - - - - - -
vote 9 - HOUSING - - - - - - - - - - - - - - -
Vote 10 - - - - - - - - - - - - - - - -
Vote 11 - - - - - - - - - - - - - - - -
Vote 12 - - -~ - - - - - - - - - - - - -
Vote 13 - - - - - - - B - - - - - - - -
\ote 14 - - - = = = = o = = o = = S s -
Vote 15 - - - - - - - - = = = = - - - -
Total Revenue by Vote 86910 86910 86910 86910 86910 86910 86910 86910 86910 86910 86910 86910 1042924 1092 862 1080 380
Expenditure by Vote to be appropriated
Vote 1 - EXECUTIVE AND COUNCIL 2268 2268 2268 2268 2268 2268 2268 2268 2268 2268 2268 2268 {4 26719 27702
Vole 2 - MUNICIPAL MANAGER 3505 3505 3505 3505 3505 3505 3505 3505 3505 3505 3505 3505 42061 43345 44 864
Vote 3 - BUDGET AND TREASURY OFFICE 5939 5933 5939 5939 5939 5939 5939 5939 5939 59339 5939 5939 7273 72107 74673
Vote 4 - CORPORATE AND SHARED SERVICE 4237 4237 4237 4237 4237 4237 4237 4237 4237 4237 4237 4237 50843 52 056 53871
Vote 5 - ENGINEERING AND TECHNICAL SERVICES 42 408 42408 42408 42408 42408 42 408 42408 42408 42 408 42 408 42408 42408 508 899 525 464 542 7650
Vole 6 - COMMUNITY AND SOCIAL SERVICES 10129 10129 10129 10 129 10129 10129 16129 10129 10129 10129 10129 10129 121547 120008 124 306
Vote 7 - LOCAL ECONOMIC DEVELOPMENT AND PLANNING 4137 4137 4137 4137 4137 4137 4137 4137 4137 4137 4137 4137 49646 49027 49860
Vote 8 - Cther - - - - - - = = = = = = = - -
Voie 9 - HOUSING 278 278 278 278 278 218 ig:] 278 218 278 278 278 3334 3444 35
Vole 10 - = - - - - = = - - - = - - - -
Vole 11 - - = = = = = o = = - - = = = =
Vote 12 - - = . L L = - - - - - - - - -
Vote 13- - - = = = - e = - - - - - - -
Vote 14 - - - = = = - - - - - - - - - -
Vote 15 - - - - - = = = = = = = = - - -
Total Expenditure by Vote 72901 72901 72901 72901 72901 7291 72901 72901 728N 72901 72901 72901 874 812 892170 921609
Surplusi{Deficit) before assoc, 14 009 14 00% 14009 14 009 14009 14009 14 009 14009 14009 14 009 14009 14009 168 112 200 693 158 781
Income Tax = = = 3 - = = - - . - - - - -
Share of Surplus/Deficit attributable to Minorities - - = = = = = = = = - = = = -
Intercompany/Parent subsidiary ransactions - - - - - - - - - - - - - - -
Surplusi{Deficit) 1 14009 14009 14009 14 009 14008 14 009 14 009 14009 14 009 14 009 14009 14009 168 142 200 693 156781 |







EC104 Makana - Supporting Table SA27 Budgeted monthly revenue and expenditure (functional classification)

Meadium Term Revenue and Expenditure

Description o Budget Year 2026/27 Framework

R thousand Juty August Sept. October  November = December  January  Febriary  March April May June mcuwmﬁwq m_awm”m“, " manuoﬂwq 2
Ravenue - Functional

Govemnance and administration 18 425 18 425 18 425 18425 18 425 18 425 18 425 18 425 18 425 18 425 18425 18425 221103 230 632 242 339
Executive and council 2665 2665 2665 2665 2665 2 665 2665 2665 2665 2665 2665 2665 31980 31665 32814
Finance amd adminisiration 15760 15 760 15760 15 760 15 760 15760 15760 15760 15 760 15760 15760 15760 189123 199 023 209 525
internal audit - - - - - - - - - - - - - - =
Community and public safety 1183 1183 1183 1183 1183 1183 1183 1183 1183 1183 1183 1183 14 190 16937 12218
Community and social services 43 434 43 434 44 434 434 434 434 434 434 434 L ¥al] 5248 5431
Sport and recreation 626 626 626 626 626 626 626 626 626 626 626 626 1512 132 140
Public satety 122 122 122 122 122 132 122 122 122 122 122 122 1468 1 557 6648
Housing s = = = S = = = - = = & - - -
Health - - - - - - - - - - =
Econemic and environmental services 4530 4530 4530 4530 4330 4530 4530 4530 4530 4 530 4530 43530 54 354 60012 50 290
Planning and development 2294 2294 2294 2294 229 2294 2204 2204 2204 2204 2284 229 27 526 28 B55 30290
Foad transport 2236 223 2236 2236 223% 223 22% 223 2236 223 223 223% 26829 31156 20 000
Environmenta! protection - - - - - - - - - - - - - - -
Trading services 62773 62773 62773 62773 62773 £2773 62773 62773 62773 62173 627173 62773 753277 785225 775 542
Energy sources 25101 25101 25101 25101 25101 2510 25101 25101 25101 25101 25101 25101 301214 334 678 345 083
Water management 24 809 24 809 24 809 24 809 24 809 24 809 24 BO9 24 809 24809 24 B0 24809 24 309 297 707 297 021 270 47
#asle water management 7726 71% 7726 1726 77% 7726 7726 7726 7712% 77% T7% 772% 92 707 87323 88 839
Waste management 5137 5137 5137 §137 5137 5137 5137 5137 5137 5137 5137 5137 61648 66 193 71173
Other - - - - - - - - - - - - - - -
Total Revenue - Functional . 86 310 86910 86910 86 910 86910 86910 86910 85910 86910 85910 85910 86910 1042 924 1092 62 1080 390
Expenditure - Functional

Governance and administration 16 021 16 021 16021 16 021 16 021 16021 16021 16 021 16 021 16021 16021 16021 192 253 195121 202 033
Execulive and counci 4 295 4295 4295 4295 4295 4295 4295 4295 4295 4 295 4 295 4295 51536 51 846 53 667
Finance and administration 11390 11390 11390 11390 11390 11390 11 3% 11390 11.3%0 1t 390 11 .3%0 11 380 136 674 139 098 144 038
Internal audit 37 kxi w k14 337 37 37 7 kxr ket 337 337 4044 a“n 4328
Community and public safety 7248 T8 7248 T8 7248 T248 7248 7248 7248 7248 T248 T8 86 980 86 997 90 165
Community and social serices 1432 1432 1432 1432 1432 1432 1432 1432 1432 1432 1432 1432 17 182 17749 18 400
Sport and recreaticn 1936 1936 1936 1936 1936 1936 1936 1936 1936 1936 1936 1936 2324 3061 23900
Public safety 3386 3386 338 3386 3386 3386 3386 3386 3386 3386 3385 3386 40 629 40 459 41928
Housing 52 352 352 352 352 352 352 352 352 352 352 352 4220 395 4100
Health 143 143 143 143 143 143 143 143 143 143 143 143 1715 1772 1837
Economi; and envirenmental services 6 464 6 464 6464 6464 6464 6 464 6464 6 454 5464 B 464 B 464 6 464 77 569 78 276 80115
Planning and development 4385 4385 4385 4385 4385 4385 4385 4385 4 385 4385 4385 4385 52626 52 500 534712
Road transpon 207¢ 2079 2079 2078 2079 2079 2079 2079 2079 2079 2079 2079 2494 25767 26 643
Environmental protection - - - - - - - - - - - - - - -
Tracing services 43167 43167 43 187 43167 43 167 43 167 43167 43 167 43167 43 167 43 187 43 167 518010 53177 549 296
Enemy sources 22072 22072 22072 22072 22072 22072 22072 2072 22072 22072 22072 22072 264 864 273535 262390
Water management 15517 15517 15517 15517 15517 15517 15517 15517 15517 15517 15517 15517 186 200 192 345 193 784
Wasle water management 2347 M7 2347 237 M7 2u7 2347 2347 2347 2347 2347 2347 28 160 28929 29 881
Waste management 3232 3n2 322 i 3232 3232 3232 3232 1232 3232 3232 3332 38786 35 967 /241
Other - - = = - - - - & ) = - - - -
Total Expenditure - Functional 72901 72904 72901 72901 72901 72901 72901 72901 72901 72901 72901 72901 874 812 892170 921 609
Surplusi(Deficit) before assoc. 14 009 14 009 14 009 14009 14 009 14 009 14 009 14 008 14 008 14 003 14 009 14 009 168 112 200693 158 781
nigrcompany/Parent subsidiary transactions = = = - = > = = = = 2 = = = -
SurplusitDeficit) 1 14,009 14009 14009 4009 14 009 14009 14 009 14009 14009 14 008 14 008 14 008 166 112 200693 158 781







EC104 Makana - Supporting Table SA28 Budgeted monthly capital expenditure {municipal vote)

Medium Term Revenue and Expenditure
Framework

Budget Year Budget Year +1 Budget Year +2
2026/27 2027128 2028129

Description Budget Year 2026/27

R thousand July August Sept. October Nov. Dec. January Feb. March April May June

Multi-year expenditure fo be appropriated 1
Vote 1- EXECUTIVE AND COUNCIL - - - - = = el 5 = ) | =
Vole 2 - MUNICIPAL MANAGER = - - - - - - - —~ =, = -
Vote 3- BUDGET AND TREASURY OFFICE . - - = . = = = [ = :

Vote 4 - CORPORATE AND SHARED SERVICE = - = = = - ® e = 2 | -
Vote 5 - ENGINEERING AND TECHNICAL SERVICES - - = = = - = - — - -
Yote § - COMMUNITY AND SOCIAL SERVICES - - - - - - = Z = = = = - i =
Vote 7 - LOCAL ECONOMIC DEVELOPMENT AND PLANNIN - - = = - = - = = - - - -
Vote 8 - Other - : 5 o % B = o - = 2

Vole 9 - HOUSING - - - = = = - G & e 2 x a -
Vole 10- - - = = = = - = - = - - - -
Voie 11- - - = = = = = c 5 =t L = =
Vole 12- - - - = = - - 2 - a = = -
Vole 13 - - - = = = - - = 4 = = - oi?
Vote 14 - e 2 = i = = - 5 Fl i 3 - - =
Vote 15- - - = - = = - - = = . = - =
Capital multi-year expenditure sub-total 2 - - - - - - - = = = " - = - -

{Single-yaar expenditure fo be appropriated
Vote 1 - EXECUTIVE AND COUNCIL 65 65 65 65 65 65 65 65 65 65 65 65 780 50 124
Vote 2 - MUNICIPAL MANAGER 150 150 150 150 150 150 150 150 150 150 150 150 1806 1090 1125
Vote 3- BUDGET AND TREASURY OFFICE 37 237 237 237 237 237 237 27 237 237 237 237 2845 2950 2821
Vote 4 - CORPORATE AND SHARED SERVICE 23 23 23 g 23 Ll 23 P3| 23 231 23 <yl 277 910 319
Vote 5 - ENGINEERING AND TECHNICAL SERVICES 7554 7594 7554 7554 7594 7 594 7594 7594 7504 7594 7534 7594 91128 72828 39591
Vole 6 - COMMUNITY AND SOCIAL SERVICES 1278 1278 1278 1278 1278 1278 1218 1278 1278 1278 1278 1278 15332 12725 7533
Vote 7 - LOCAL ECONOMIC DEVELOPMENT AND PLANNIN 19 119 19 119 115 19 118 18 119 18 19 119 1428 23% 243
Vote 8 - Cther = - = = =) -

Vole 9- HOUSING - - - - - - - - - - - - -

Vole 10 - - - - - - - - - - - - - -
Vate 11 - - - - = - = = = = & & ] = p
Vote 12 - - - - - = - - = — " = -
Yote 13- - - - - - - - - -
Vote 14 - x = = s = = = = =
Vole 15 - - - - | - - - - - - - - - - - -
Capital single-year expenditure sub-total ? 9675 9675 9675 9675 9675 9675 9675 9675 9675 9675 9675 9675 116 096 90788 §1 856
Total Capital Expenditure 2 9675 9675 9675 9675 9675 9675 9675 9675 9675 9675 9675 9675 116 096 90 788 51 856







EC104 Makana - Supporting Table SA29 Budgeted monthly capital expenditure (functional classification)

-

Medium Term Revenue and Expenditure

Description Budget Year 2026/27 Framework
. Budget Year Budget Year +1 Budget Year +2
R thousand July August Sept. QOctober Nov. Dec. January Feb. March April May June 200627 2027128 2028120
Capital Expenditure - Functional 1
Governance and administration 684 684 684 584 684 684 684 684 684 684 684 684 8 207 5000 4489
Executive and council 165 165 165 165 165 165 165 165 165 165 165 165 1986 521 609
Finance and administration 518 518 518 518 518 518 518 518 518 518 518 518 6222 4480 3880
Internal audit = = - - - - - = - - - = = = =
Community and public safety 1050 1050 1050 1050 1050 1050 1050 1050 1050 1050 1050 1050 12 602 12725 5733
Community and social services 8 84 84 84 84 84 84 84 84 # 84 84 101 32 kx}
Sport and recreation 727 727 72 727 727 27 727 727 721 127 77 727 8722 - 00
Public safety 239 239 239 239 239 239 239 239 230 23 233 239 2868 12642 5000
Housing - - - - - - - - - - - - - - -
Health - - - - - - - - - - - - - - -
Economic and environmental services 2496 2 496 24% 2496 24896 2496 2 496 2485 2498 2496 2496 249% 29857 33148 22 056
Planning and developmen 119 119 19 119 119 119 119 19 119 119 119 119 1428 236 243
Road transport 2317 2317 2317 23 2377 23m 2377 237 2377 2377 237 2317 28529 32912 21812
Environmental protection - - - - - - - - - - - - - - -
Trading services 5444 5444 5444 S444 5444 5444 5444 5444 5444 544 5444 5444 65330 39915 19 578
Energy sources 855 855 B85S 8355 855 855 855 855 855 855 855 885 10 258 17 279 17778
Water management 3268 3268 3268 3268 3268 3268 3268 3268 3268 3268 3268 3268 39214 19 382 -
Waste water management 1094 1094 1094 1094 1094 1094 1004 1084 1004 1094 1094 1094 13128 3254 -
Waste management 227 227 244 27 227 227 227 227 227 227 227 227 2730 - 1800
Cther - = - = = = — - = = - y— - - =)
Total Capital Expenditure - Functional 2 9675 9 675 9675 9 675 9675 9675 9675 9675 9675 9675 9675 9675 116 096 90 788 51856
Funded by;
National Gevermment 4 575 4575 4 575 4575 4575 4575 4 575 4 575 4575 4575 4575 4575 54 897 38728 8 467
Provincial Government 2333 2333 2333 2333 2333 2333 233 2333 2333 2333 2333 238 28 000 36 203 30000
District Municipality - - - - - - - - - - - - - - -
Iransters and subsidies - capital {monetary
allocations) {Nat / Prov Deparim Agencies,
Households, Non-profit Institutions, Private
Enterprises, Public Corporatons. Higher Educ
Institutions) = = = - - - = = - = - - - - -
Transfers recognised - capital 6908 5908 6908 6908 6908 6 908 6908 6908 6908 6908 6908 6908 82897 74931 38 467
Bommowing - - - - - - - - - - - - - - -
Internally generated funds 2767 2767 2767 2767 2767 2767 2767 2767 2767 2767 2767 2767 33199 15857 13389
Total Capital Funding 9675 9675 9675 9675 9675 9 675 9675 9 675 9 675 9675 9675 9675 116 096 90788 51 856







EC104 Makana - Supporting Table SA34a Capital expenditure on new assets by asset class

Description i 202213 2023124

Audited Audited

) ! Outcome Outcome

202425

Audlted
Qutcome

Criginal
Budget

Current Year 202526

Adjusted
Budget

Full Year
Forecast

2026127 Medium Term Revenue & Expenditure

Framework

Budget Year
2026127

Budget Year +1
2027128

Budget Year +2
202829

apital expenditure on new assets by Asset ClagsiSub-class

Infrastructure 2743} - |

Roads Infrasiructure {2 745) &
Roads {2 745) -
Road Structures i =
Road Fumilure = =
Capital Spares = -

Storm water Infrastructure = -
Drainage Coltection = =
Storm water Conveyance - -
Aftenuation 2 -

Electrical Infrastruclure - -
Power Plants = =
HV Substations = =
HV Swiltching Stalion - 2
HV Transmission Conductors -
MV Subsiations i
MV Swilching Stations =
MY Nedworks -
LV Networks =
Capital Spares =]

Water Supply Infrastructure - -
Dams and Weirs - e
Borgholes i i
Reservoirs e =
Pump Stations - -
Water Troatment Works e L
Bulk Mains = i
Distribution = i
Distribistion Points - c
PRV Stafions - -
Capilal Spares - i

Sanilation Infrastruclure - -
Pump Station = X
Reticulation - -
Waste Waler Treatment Works - -
Qutfall Sawers = =
Toitel Facilities - -
Capilal Spares - -

Solid Wasle Infraslructure = -
Landfilt Sifes -

Waste Transfer Stalions -

Waste Processing Facilities

Waste Drop-off Points

Waste Separalion Facifities =
Electricity Generation Facilities -
Capilal Spares -

Rail Infraskructure -
Rail Lines
Reait Strrctures -
Rail Furniture
Drainage Collection
Storm water Conveyance
Aftenuation
MV Substalions
LV MNeotworks
Capilal Spares -

Coaslal Infrastructure - -
Sand Pumps - -

5565

565

5565 |

5 000

17317

17317

7400

7400




Fiers
Revelmenls
Promenadas

Capital Spares

Dala Centres
Core Layers
Distribution Layers
Capital Spares
Community Assels
Community Facilities
Halls
Cenires
Créches
Clinies/Care Cenires
Fire/Ambulance Stations
Testing Stations
Museums
Galleries
Theatres
Libraries
Cameleries/Crematoria
Police
Parks
Public Open Space
Nalure Reserves
Public Ablution Facililies
Markels
Siafls
Abatloirs
Airports
Taxi Ranks/Bus Terminals
Capital Spares
Sport and Recrealion Facilities
Indoor Faciliies
Cutdoor Facilities
Capilal Spares

Heritage assets
Monumenls
Historic Buildings
Works of Art
Canservalion Areas
Other Heritage

Investment properti
Revenue Generating
Improved Property
Unimproved Properly
Non-revenue Generaling
improved Property
Unimproved Property

Other agsets
(iperalional Buildings
Municipal Offices
Pay/Enquiry Points
Building Plan Offices
Workshops
Yards
Stores
Laboralories
Training Cenires
Manufacturing Plant
Depois

Information and Communication Infrasiructure




(apilal Spares
Housing

Staff Housing

Social Housing

Capital Spares

Biological or Cullivated Assets
Biglogical or Cultivated Assets

|Intangible Assets
Semvitudes

Licences and Rights
Waler Rights
Effluent Licenses
Solid Wasle Licenses
Computer Software and Applications
Load Settiement Sofiware Applications
Unspecified

Computer Equipment
Computer Equipment

Furniture and Office Equipment
Furnilure and Cifice Equipment

|Machinery and Equipment
Machinery and Equipment

Transport Asgels
Transport Assels

Land
Land

|Zoo's, Marine and Non-biological Animals
Zoc's, Marine and Non-biclogical Animals

Living resources
Mature
Policing and Protection
Zoological plants and animals
Immature
Policing and Protection
Zoclogical plants and animals

Total Capital Expenditure on new assets

&)
23

-

g 8

044
3044

g8

245
245

9539
9539

10850

438
436

7618
7518

7855

- 100

100

478

478

8973 3113
8973 ang
11422 10997
11422 10997

20395 2025

3113
3113

10997
10997

20 253

108
105
1394
1384

9258
9258

19 267
19267

aun

120
120

1440
1440

1716
1716

10274
10274

30950

1436
1486

1719
1719

71679
7679

15 885




i



EC104 Makana - 5

pporting Table SAIAL Capital expanditurs on the renewal of exisling assets by asset clins

Description

2022423

Stom wais s tuciure

Stomn water Comayaxe

Purp Station
Reticulation
Waste Walw Trestment Works
Oetiadl Sawery
Todet Fachbes
Caplal Spares

Sobd W's Inrapruchers
Lana® Sies
Watle Traniler Stations
Wasle Froceising Faclbes
‘Waste Orop-off Peinks
‘Wasie Separstion Facities
Elactricdy Generation Facibes
Capdal Spares

Capdel Spares

ond

Data Centres
Core Layers

kl-8 m
Ja7 m
8563 12690
(L) 25904
- 1808
838 115022
17961 1755
19350 T
Tan 1755
1708 =]
1708 =
1708 =

200478

18580

109715

6§ 36T

5 36T

173
1735

2026477 Medium Term Revenus 3 Expandiurs

Curment Your 202525 B
" Origioal Adjusted FuliYowr | Budgel Tew  Budget Year +1 Budgel Yamr 7
B Baigwt Forscast Perera 27728 )
ETIT R 318 sied| A [T 1437
- i 2 3 =
m i A 5 5
S000 [] L] 138 1m L]
5000 [ o 138 139 (L
S0 204 24 1% 1
143 -
2903 - = 125 31254 -
2068 n4n 2041 5000 - c
- 220 220 o] -
2020 270 290 - -
|
S A TS I S




Taxd Rpnks/Buss Tamminals
Capte Sparns

Spon and Recreabon Fackes
Indoor Fachies
Outdos Fackdms
Capial Spares

Monumants.
Halone Buddngs
Wacks of Arl
Consarvabon Avess

Compuid Equpment

Fumdure snd Offiia Equpniset

Transport Assen.

Land
Land

Zod's, Wamne and Hon-biclogecal Anamals

- | - -
225 1843 1843 1537 L1
253 1843 1843 1837 ElL]

= k2. o

& m F2o) .

1068
1068




G 04 Makang - Supparting Table SAMc Repairs snd malnk expenditure by asset class

Description | ozm nwn mws Currant Yaar 2028726 J00RET Wacki Tarms Psbros & Expumciira

ol wy m m

Stom waler Comyance - = = = ] 3

HV Switching Staon = = - - ! -
HV Transmession Conductors - - - - 3

MV Switching Stations . = = | = = -

MV Notwerks 5 F] 5 w0 & w00 ») =

LV Hatworks - - - - -

Coplal Spavs - - - - 2 -
i Supply loaauctus [} - » - 8 L} ¥

Dams and Wi - . - - -

Pump Stations = - = - = =
Water Treuiment Works: L] - - - - L] L3 '

Pump Station | = = . & e
Freticiation L] L3 - - . = -
Wil Water Tmaimand Works. (] | - - il =
Outiall Sevrary . - = = 3 o 4
Todet Facities = 2 < = 2 =
Caplal Spares - - - - - x
Sobd Washt Inkastuckre BEM 5843 13 . E -
Lanotl Sdus s | EE03 13 = B * =,
Wasle Transfor Stations = | - o o 5 ! =
Wasle Processing Fechibes - - - - -
Waste Dreg-off Points - - - - =
Waste Separation Facibes - - - = = = =
Electrioly Ganeration F sclies - - i = =
Capla’ Spares = = = = = =
Rad nkeasuchre - - = e = =
Rl Linas - - - = -
Red Stuchres - - = . = = =
Ral Furiturs - - “ = - s

Date Contres - - - - = = =
Core Layens - = - a = 5

Caplal Spares £l - - - =

; L ! = —— —

Ciinkcs/Care Coniras - . = = =
Firn'Ambiance Stabens - - . - = .




Public Cpen Space
Pubiic Atiubon Fsciltes

Staks

Taxi Ranky/Bus Feoanals
Coptal Sparss

Sport and Receabon Fackeos
indons Fackes.
Outioor Faciibes
Capial Spus

Hstonc Bukings
Wiurks of At
Congarvaon Aress
Other Hontige

nproved Propary
Unimprovad Froperty
Honrevenue Gendibng

Ussmproved Propaity

Operabonsl Buldngs
Muncipal Oticss
PaEnQuiry Points

Stall Housing

74

189)
1898

2 '®n

LM

560 a0
- 430
ti|  ewh
(1] &%
el &I
800 L
L] 400
e e
0 188
0 185

0 2
0 . ]
1761 1971
1761 i

1345
1845

16N
1M

2448
2448

813

4842
4842

2520
252

3007
3007

2600
2609

mw
m

s
305




Nature
Pating s Protection
Zoologieal planis and snimaly
mmatre
Polcing and Protection
2ookogicat planks and anknals

|Tui Fepairs and Malntenance Expenditure

1824

1"

1448

1459

15 138

14818

RéM 2% 2 % of PPE & Investment Property
REM o3 %

La%

Li%
ri%

0%
9%

3%
1.9%

16%
19%

16%
1.9%

%
B 1%

1%

-13.5%

X,







Dascription

Roed Fumitre

W Supply infastruchre
Dams and Weirs:

Pump Siations
Watar Treptoand Works

Wathe Water Treatment Wosks
Ouifal Sewwrs
Tode! 5 pcilties
Cuplsl Sparss
Sobd Waste Inkasiruchre

Waste Fraralor Siations
Wase Procesting Faciibes
Waste Drop-oft Polnty

Wt Soparstion Faclities
Edectricly Ganeration F acilies.
Capitsl Spares

Rl Linos

Ral Stucturss

Rad Fumdiuy

Drainage Cobection
Storm water Corveyance

Current Year 202478
TOdgng | Adeted Full Yoar
| Dudgw  Bucpe | Forvcm |
FIE) Hen ET
sy asal a5
4507 4507 4507
1169 868 L1+
1060 5683 5593
7580 7508 7588
7568 758 7588
8148 B4 B
ERrTs g Bug

028457 Wadhun Torm Revenue & Expenditury

Framework

" Budgel Yew | Budget Year +1 Budget Year +7 |
il 202028 P

»13 o
1125 1ner
125 e
som s2m
|
sose sm
13548 13981
1354 it
300 251
L] E)
1205 15104
1205 15104

TaTd
12000
12000

84

G

um
15 588
1558




Taxd Ranks/Bus Teaninalt
Capitad Spases
Spait and Recraation Fackbes
Incoor £ acies
Quidoor Faciiis
Captal Spares
Heritage pesety
Rhonumants.
Hestonc Bukdngs
Works o A
Consoncaton Asas.

Guabdg Plan Offces

Buolopical or Cullevaied Assets

lucances and Rights
Water Rights:

Sl Wast Licwrses
Computer Soluars and Appic doons
10ad Settwmant Soware Appicatra
Unspacibed

Computer Equioment
Comprbet Equpmen
Fuiniture and Office Euioment
Furnrture and Offica Equpment
(Machipery dnd Equiprant
Machanary and Equpmant

Iramgort Axsats
Transport Asdets

1168
1188

£% 55 s BB

078
3978

L]

LE
Ba00

L} i
T 1M
EE EAELY
el =
i LE
BIET LE

EH
LU




Policing and Protection
Zoological planis and animals

Policing nd Protection
Zookopcal plants and srumls

260

ol ]

L)

sl

L 104







