MAKANA

MUNICIPALITY | EASTERN CAPE

REPORT TO: COUNCIL

Collaborator/ Item No.............

Date: February 2026

SUBJECT: SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN SECOND
QUARTER PERFORMANCE REPORT 2025/26 FINANCIAL YEAR

REPORT DATE: 19 FEBRUARY 2026 FROM MUNICIPAL MANAGER TO COUNCIL
1. PURPOSE:

The purpose of this report is for the MUNICIPAL MANAGER to approve the adjusted
SECOND quarter performance report 2025/26 Service Delivery Budget Implementation Plan
(SDBIP) due to review and validation by the Internal Audit for approval, subsequent to the
report being sent to Audit Committee on the 119 February 2026 for approval.

2. LEGAL COMPLIANCE:

Municipal Finance Management Act 65 of 2003 (MFMA).

3. BACKGROUND

In- terms of MFMA Accounting officer must within 30 days after the end of each quarter
submit a quarter performance report to the Council.

4, EXECUTIVE SUMMARY:

STATE OF THE SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN (SDBIP}

Service Delivery Budget Implementation Plan is developed in terms of the Municipal Finance
Management Act 2003, Circular 13 legislative requirements. The MFMA Act and Circular
requires that Municipalities Mayor must develop approve and sign SDBIP with 28 Days after
the Budget for new financial has been approved by Council.

IDP and Budget for 2025/26 financial year were approved by Council on the 29" ¥ May 2025
subsequently to that SDBIP was approved on 27" June 2025. The MFMA also_requires that
the. SRDBIR must be raported 4o GouncibQuartasly within-36-.days,aftesthe gnd of:the quarter.
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5.

OVERVIEW SECOND QUARTER PERFORMANCE REPORT 2025-26 FINANCIAL YEAR

NO | MATRIX NUMBER PERCENTAGE

0.1 | SDBIP KPI 50 100%

0.2 | Achieved 31 62%

0.3 | Partially Achieved 1 2%

0.4 | Not Achieved 18 36%

5.1 SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN KEY PERFORMANCE

INDICATOR

KEY PERFORMANCE AREA No Quarter | Achieved Partially/ %Yo Of

Targets Outstanding | Achievement
Achieved

0.1 | Basic Service Delivery and 9 7 0 78%
Infrastructure Development

0.2 | Social Cohesion and | 7 6 0 86%
Community Services

0.3 | LED and Planning 6 5 0 83.33%

0.4 | Financial Viability and | 6 4 0 66,67%
Management

0.5 | Institutional Development & | 7 5 0 71.43%
Capacity Development

0.6 | Good Governance and Public | 15 4 1 26.67%
Participation

0.7 | TOTAL 50 31 1 62%
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MAKANA

MUNICIPALITY | EASTERN CAPE

8. COMMENTS FROM OTHER DIRECTORATES

NIL.
9. RECOMMENDATION

a) THAT the Service Delivery Budget Implementation Plan (SDBIP) SECOND Quarter
Performance Report for 2025/26 financial year be Approved.

9. ANNEXURE 1: SECOND QUARTER PERFORMANCE SCORECARD TOP LAYER

P.M. KATE
MUNICIPAL MANAGER
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