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REPORT TO: COUNCIL

Collaborator! item No..ész. / Z

Date: January 2026

SUBJECT: SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN SECOND
QUARTER PERFORMANCE REPORT 2025/26 FINANCIAL YEAR

REPORT DATE: 20 JANUARY 2026 FROM MUNICIPAL MANAGER TO COUNCIL
1. PURPOSE:

The purpose of this report is for Council to consider and adopt the SECOND quarter
performance report 2025/26 Service Delivery Budget Impiementation Plan (SDBIP)

2.  LEGAL COMPLIANCE:

Municipal Finance Management Act 65 of 2003 (MFMA).

3. BACKGROUND

In- terms of MFMA Accounting officer must within 30 days after the end of each quarter
submit a quarter performance report to the Council

4. EXECUTIVE SUMMARY:

STATE OF THE SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN (SDBIP)

Service Delivery Budget Implementation Plan is developed in terms of the Municipal Finance
Management Act 2003, Circular 13 legislative requirements. The MFMA Act and Circular

requires that Municipalittes Mayor must develop approve and sign SDBIP with 28 Days after
the Budget for new ftnancial has been approved by Councill

IDP and Budget for 2025/26 financta!l year were approved by Council on the 29" I May 2025

subsequently to that SDBIP was approved on 27" June 2025 The MFMA also requires that
the SDBIP must be reported to Council Quarterly within 30 days after the end of the quarter

325



5.

OVERVIEW SECOND QUARTER PERFORMANCE REPORT 2025-26 FINANCIAL YEAR

NO | MATRIX NUMBER PERCENTAGE

0.1 | SDBIP KPI 50 100%

0.2 | Achieved 26 52%

0.3 | Partially Achieved 2 4%

0.4 | Not Achieved 20 40%

51 SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN KEY PERFORMANCE

INDICATOR

KEY PERFORMANCE AREA | No Quarter | Achieved Partially/ % Cof

| Targets Outstanding | Achievement
| Achieved

0.1 | Basic Service Delivery and 9 B 0 55.55%
Infrastructure Development

0.2 | Social Cohesion and | 7 6 0 85.71%
Community Services

0.3 | LED and Planning 6 s 0 83.33%

0.4 | Financial  Viability and |6 4 0 66,67%
Management

0.5 | Institutional Development & |7 ' 4 | 0 57.14%
Capacity Development i

0.6 | Good Governance and Public | 15 T2 2 13.33% 1
Participation '

0.7 | TOTAL 'so |26 | 2 | 52%

e |
Zay =ad Higk Skset Srahamstown 403 Fal w27 M 13T EI317800; Aol Fag g nsclife ik mne ooy 28
Cy mal B2 8507 Goamamstenn 2140 Fay, «I7 121 435 503 9438 TR R EE R E R T
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Q7 MAKANA

6 CHALLENGES

» Lack of cooperation from Directorates to adhere to the deadline of the submission of
performance information

¢ Actual performance, variance and corrective action not disclosed

8. COMMENTS FROM OTHER DIRECTORATES

NIL

9. RECOMMENDATION

a) THAT the Service Delivery Budget implementation Plan (SDBIP) SECOND Quarter
Performance Report for 2025/26 financial year be adopted

9. Annexure 1: SECOND Quarter Performance Status Report Top Layer

1
SRS
P.M. KATE
MUNICIPAL MANAGER
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Provision of water, __ |BSI 1,10 Walor Quality Management| Percentage of water  [Waterqualty  |R550 000 % oftheoveral  |Physical-0%, Mico  JNo corrective measures
itation and electricity measured qualrtarly ity for level as per X 99.9% and Chemica! - n be implemented in
e fo all Makana ins] SANS 241 analysis cerfificate foa 0%. The test were done  terms of water testing.
Municipality communities physical, micro and Makana Municiplity ! ue to delays on SCMon [SCM should fast frack
Chemical paramelers procuring the services.  [the process for the
The request were sent lo  {procurement
| _ SCM on the 17 October
| and there was 1o
KPA TWO{ 2): COMMUNITY AND SOCIAL COHESION(CSC)
Ciean and Beautified the [CSC 2.1 Clearing and rehabilitation [Number of Segal Dumping  |Number ilegal Waste Director: Public ‘m
City lof ilegal dumping siles | claared and rehabiliaed by | gumping sites Managegement  |Salety and
30 June 2026 and Community
rehabilated Services
Provision of a safe, |CsC23 _ooi::aq awarenas Number of Community  |Community Community Director: Public  [16
heaithy, and secure living programmes Road salely awarongss  |engagement per  |awerenes Safety and
ironment programme conductad quarier{ Roads -  programme |Community
Environment - Fire Sanvices
Library )
Provision of a safe, C5C 24 Community engagement/ |Number of Community  [Number of Ims_s__o_%q Tca&ow.  Fublic |8
, and secure fiving |forums heid Stakeholder engagement |Community ngagement Safaty and
i i lconducied Community
Services
W: and Beautified the JCSC 2.5 Establishment of Resucitata enviropnemental |Enviromental g_mas.a:qi_ﬁ_ and NIA nvi NfA N/A
Envionmental and Safely |Forum wilh focus refuse  |Safty Management
Forum cobiaction, stray
animal, ¢leaning,
parks and safty .
and Beautified the ana Refuse removal servicas or [Percentage of refuse Parcentage Waste ‘wﬁso;_ucz_a 90%
City better coliection done infine with Managegement  |Salaty and
approved schedule Community
Services
Ii¥ |
Provision of a safe, CSC 27 Draft Enviromantal One(1)Enviromental Number Milistones |Envionmental and (Director: Public  [Appproed
healthy, and secure living |Management Plan Management pian Achieved Cleasing Safety and Environmental
vironment developed by December Management Community IManagement Plan
2025 Services
Provision of a safe, CSC 2.8 Development review Ona(1) Intergrated Waste |Number Milistones [Environmenta! and _.c.mwnaq Public  |Approved —.zﬂ NiA
healthy, and secure living intergrated Wasie Management Plan{WMP) |Achieved Claasing Safety and Intergrated Wasta
t Management Plan{IWMP) |Review and Approved by Management Community Management Plan
_50 30th June 2025 Services by Coundil
Provision of a safe, |csC 29 Management of Makhanda Management, operaion, [Monthily reports  |Landfil sites Direcior: Public The daapriment is
heatthy, and sacura living lanctill sile and maintenance of landfll Safety and oparating and managing
i iies by June 2025 Community Makhanda Landfill Site
Senvices and submitting reports to
Court and Muncipali
Council Committees.
.v. i
* | { _
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Ensure sfficentand  |ICOD 45 Empioyees Wellness Number ofemployses |Human Resourcas JOperational: ) 1 )
v organsational Programmes welinass programmes Municipal Running |
faciited Cost
|
i WS BIEE Doy WiEs [ e
Effactive Management of [ICOD 4.6 Review of Human Percentage numberof | Human Resreas  [Qperational 100% i fev NIA
il ign Resourcas Policies Human Resources policies |Policies {Municipal Running
L raview inling with Policy Cost
register |
— i 1
ICOD 4.8 Racrutment and Selection [Percentage of vacant filed —maacg_ and  [Operational: 100% ppoinment ars not done —ﬁhowmao_”ﬁg_ plan
infine recritment plan Salection Municipal Running inline with recruitment pian
Gost
ICOD 48 Implementation of Submission of Equily Human Resoutcas- |Operational By the 15 January |MA 4
Employment equity Plan  |Employment Ptan to {abour 205 i
Department ; Ly
Ensure efficient and [icon 450 jlmplementation of Report number of people  |Human Resourcas- |NA 4 Report GT i,
i Employment equity Plan  [from employment equity
groups employed in the
i three highest levels of i
management
KPA FIVE (5) :FINANCIAL VIABILITY AND MANAGEMENT (FViM)
Ensure sound financial | FYM 5.1 Debt & revenuve % of billed revenue Revenue R16 661 506 80% of annual ﬁﬂg_ 58% [65% T
inabdity and adhere imanagement collection  |collected Management biled and monthly
statutory prescriptions billed income by
June 2023
Ensure sound fnancial | FVM 5.2 Capital Budget Percentage ofcapitl | Finance - [R114621215 | 65% of approved |40% 0% [65% Y
sustainability and adhere actually spent on capital | Expenditure Capital Budget
to stafulory prescriptions project [Management |actually spent
Ensure sound financial | FYM 6.3 Debtor Payment Ratic | Ratio in respect of Debtor Finance- Financial | Operational: 40 days 40} days 40 days 40 days 40 days The municipality 1
inability and adhere Payment Days) Viability {Municipal Running planning to undertake
slatutory prascriptions Cost and exercise of
separating collectable
= AL and unerderishie debi
Ensure sound financial | FYM 5.4 Cash coverage ratic Cash to cover fixed Finance -Financial | Operational: 2 Months 2 Months 2 Months 1 Month 2 Months
inabifity and adhere loperating expenditure iability Municipal Running
statutory prescriptions Cost
Ensure sound ancial | FVMS.5 Free basic Service{ndigent |Percentage of the Finance - Operational 3.5% |3.5% |3.5% 2% rat
inabifity and adhere reliaf) municipality's operating  |Expenditure Municipal Running !
to statutory prescrigtions budget spent on indigent  |Management Cost 1
refief for free basic '
Ensure sound financial _w<: 68 Expenditure Management | Percentage of Payments of| Finance - Operational; 100% 95% [57% 100% |
inability and adhera craditor within 30 days Expenditure |Municipal Running
statutory prescriptions Management Cost

331



1500 Ayapenb | _ suoncrsaud Aumnes o
| Buiwumy jediomnpy Vel PBASIOE VOISR Idyshvad)] | amype pue AlpqeurISns
VIN} ViN %03 %08 reuogessd(y| A1anoxay RRueUty (dyyaledensand Aigacoay jeoueind) 89499  [EOUELY DUNOS AINSLT
9202 Asenige m
WS B 20U 155 (R
(wy Swoday aouepdiuag _
UOISSHAGNS 3004 1503
] 8NP PANPALIS3I SEM Butuuny fedrxuny W sjewainbay ! souRptuod pue|
Gunasks SBTIALCI Y1 | %06 ‘puogesade] - wewbeue | yWdn leduepduwo)]  Souendwod YN 19 499/ 0ueusmab pood ainsu3
i :
9z0¢ Arenigad 1o _
UIG B UO JIS [ Iy Sulodas
10 UOISSTUGNS15000) frore) Apsyenb |
©1 Bnp PANPALISA) SBM, Buvuny edounp ww|  peewsdws vogebnw voge by aoueqdwod pue
e Bungew aefunued &y| %04 %0L sevogessdp)| - uswbeuen ﬁl_m._r ¥su j0 belaaDd| eI Jo LonelBwedu| 99 499/ 0oueusss06 poob ainsug
| ey A1
aqereag| e w dn pexoor Sew %e9 i
§1 UOMEUAICHLE &4) 52| uOeULIO)LY Of 80D paderp ueld 1500 Apuenb pejuswedw|
uoos Se pajusweius Ba|  Sem mawar uswebevew Wiy peseq ¥siy) Buruuny [edkauniy dva) ueid wony| {dvauivad ouendwoo pue
iun 1oolaxd BUILBAO 8Y1 UMD | %06] 10 wawdoaseg JeuonBIBdO| IN- UpnY Pwsiuj| peseq ysny jo sbieusaisd] mpny pesag Ys 59 49D souewanob pood aunsu|
14 B RN | :
S U1 LONEULIojUT
O LOESSTLIGNS: “SauOISaNL
~U0U 1} U0 PALBLLBTLN uend voie upre| 1500 ug(d UDRIR IPNE LA BUIUI
aq i wawebeuew)| au uo ssasBasd Bumacsd Burtiumy BNy Apauent panosal sbuipiyi souepdw pue|
eouenbesuon| 1ou arem Swaweden ay| %008 %08} -levonessdd] Wi~ Upny Erual) UpATy 10 Belsaisy]  SBWAINC PNy Sr0udil ¥'9 499y sovewsaot poob amsu3
10 UGrSSIWGNS !
-UOU S} UO pRruBwatdus Bwnuo %09 Bwnuo 1500
20 i Juswabeueur S144 Ov Bumiugns v 01 palligns|  peneitpe uogdo| Bujuuny jed:uniy| uedo Jipy | | aaueydursd pue
ouanbasuag| 1ou asem suawLRdan ay) 14410 %06|  npne payyeny puoGeIsdp|  EEBUBD UPNY| UoKI0 IpNE POYRRND|  SaWaN) kP awosdur £°9 499)] souewa0B pooS Nsu3
] T
1500 l | wousabebus JapousEs|
Buuuny edownyy PaUBAUCD LGHENNSUOD [uoildysonesy| | pue uoedunied
UOEHNSUO | L JeuoneradQ) SO0 JoAe) JOPIOUBYEIS JOqUINN jiuBLasobmIi| 1'9 d99)| Jnand soueyu3
NOLLVAIDILNYd 18N GNY SONVIRIEBAQS 0009 (5} X18 ¥d¥ Xl
._

[ENUROD) 1800 Ao hew suoncuosaud AOIMES Q_
| o pamwans| Buumy [edwny| wawabeuel| 15, 49 waunos o panwans| 1€ 4q ggi 8w 01 paubis) | @supe pue AmgeumEisns
| L L WIN 43diN L feuoqesd() 1bpng SSTHLN 10 PGUNN| 341K AU jo UoSSuang 019 WAd)  [EueUy puUNOS BaNSU3

Iuswebeuen| | suonouasasd AXImens o)

ainpuady3y 1wads 186png uads | supe pue AgRUIBISAS

%55 ¥iN ¥iN Wil %56 0GE 69E Z8Y souRu | Swesb [EUONPYD JO %! 180pNg welB jwompua) FOMWAL|  [EDURY PUNOS aRSUT

ewsbeuey SoURUEIMEW | suonduosaid ATINENS

ampuedxa|  pue stedal oy paEOOiE} asaupe pue ApqeuEIsnS

ik wiN| WIN) WiN] %56 0000ZESESH Y -3oueul3 | 1660nq [2u0RRI6A0 10 9% 1afipna evonessd) FIWAL|  [eDuRUY PUNOS BIASUY
| _

i 1500} ususbeuep verd SyRs soedyom | suoiduosaxt AITELS 0]

| Buguny fedoun] - aimpued3 Bugeluaiaidur Lo W _ezzsmb%sﬁma_
P | i s | sismeke Lunenns sofinmn wo ol reowd curue anawhusaal - roamadl IESHERLY DUNDS BMSU]

332



Partially Met

Toprovide arealiabel  |GGP 6.9 |Eflective implementation of | Percenage of ICT TicT am _m§§ _ﬂ, 40%
effactive ICT system ICT Govemnancs _....._25323 plan is
Framewori |achieved
Enhance public |GGP 6.10 IDP/Budget Review Public [Covene Mayoral Imbizo  |Speakers Office-  |Operational: 14 wards 14 Wands
participation and Participation annualy and 1DP-Budgt Roads Mumcipal Running |
|stakehoider angagement Shows on or before end of Cast
March annualy
Ensure good corporative P 6.11 _m_.__ﬁso Ward Commitise | Percentage of ward Speakers Office-  |Operational. 35%
nce and public funcntion jcommittees that are Municipal Running
Wi functional {meet four times \Cost
|@ year, are quorate, and ]
have an action plan)
Main sireaming of HIV  16GP 6.13 implementation of the “mﬁu%m_m of Local Local HIV/AK Operationak: 4
and AlDS across HIVIAIDS Strategy and HIViAkis Council Council Municipal Running
Municipality Plan by 30 June 2025 Oparational Cosl
Ensure o.oa govemanca (GGP 8.14 {improve Media and 100% implementation of  [Media and Operational: 95% 0%
and compliance commuication the Communication action {commuication Municipal Running
plan by 30 June 2025 Cost |
improved stakeholder  |GGP 6.15 [Job opportunities GWP - | Number of work Job opportunities ional: 1500 Stakehalder
jocdlaboration to unlock opportunities created Municipal Running | workshop and
opportunities for through CWP Cost | jion of TOR |
ic growth | [
0 create an eficient, _nnn 6.2 |improve customer care  |Development Cusiomer  [Customer care Operational Development 95% F
i accountable plaints Management  |management Municipal Running |Stamdard
adminisiration System Cost operation
Procedure
Enhance administration  GGP 6.2 Council ang Commitiees | 100% Implementation of | Commitiee & Operational: 90% 500
Council oversight Council resolution Municipal Running
Cost

60%)|1.The Municipality is still
Adjudicatimng a Tender

for Internet and other

adhoc services which was

advertised in May

1.The Tender should be
finalised no laler than 28
February 2026. 2. By no
later than 31 March
2026 National Treasury

2025 The Tender has not “w_.x_ EC Provincial
yat been awarded but the {Treasury shoukl have
prefermed Bidder was provided the green light
selacted, 2.The for the Municipality to
Municipality is still awaiting [advertised for a new
for a responsa from financial syslem.
National Treasury for the
grean light to advertise for
a new Financial
System,Most of the Due
Digence has been done

Mayoral Imbizos will be

dona in February

13 Wards Commitiee  |[N/A M

mealings were held in

the second quoter and

submitied raports

|
i
a7 HiA N
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