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1. EXECUTIVE SUMMARY

Service Delivery and Budget Implementation Plan (SDBIP) commit Makana Local Municipality to
ensure that the Municipality actually delivers on its Integrated Development Plan (IDP), Budget
(both Capital and Operational) spending and service delivery targets during the 2013/14 financial
year. It is a continued commitment on how we will on a quarterly basis implement and report on
the objectives set out in our IDP. The SDBIP gives operational expression to the developmental local

government and the IDP.

The IDP is a strategic development plan which represents the driving force for making the
Municipality more strategic, inclusive, responsive, and performance driven in character. The IDP
therefore serves as a contract between the Municipality and its residents in which it guides and
informs all planning, budgeting, investment, development, management and implementation in the
medium-term decision-making. It is a plan for the entire municipal area and not just for specific

areas.

It is in this context that our IDP, Budget and SDBIP would assist the Municipality to be rebuild in a
way that the livelihoods of our community will improve and therefore contribute meaningfully in

our open and transparent planning and implementation systems.
It is envisaged this Revised SDBIP will be used as a tool to:

Improve oversight by the political arm of the Municipality;
Improve on Operational and Capital Expenditure;

Improve Monitoring and Evaluation;

1

2

3

4. Prioritization of Activities;

5. Improve allocation of funds; and
6

Improve Alignment between IDP and Budget.



STATEMENT FROM ACTNG MUNICIPAL MANAGER

I hereby present to the Executive Mayor the Honourable Councillor NOMHLE GAGA, the Revised
Service Delivery Budget Implementation Plan 2015-2016.

MS R.IMEIRI P
ACTING MUNICIPAL MANAGER Date: 2%/53120/é

Approved by the Executive Mayor

HONOURABLE COUNCILLOR NOMHLE GAGA

EXECUTIVE MAYOR pate: Z.F.../.93. /‘7~Of&



2. LEGISLATIVE FRAMEWORK IN TERMS OF MFMA

Section 1 of the Municipal Finance Management Act (MFMA) no 56 of 2003 defines the “service delivery
and budget implementation plan” as the detailed plan approved by the by the Mayor of the municipality
in terms of section 53 (1) ( ¢ ) (ii) for implementing the municipality’s delivery of municipal services and
its annual budget and which must include the following :-
a) Projections of each month of —
(i) Revenue to be collected by source and
(ii) Operational and Capital expenditure by vote
b) Service Delivery targets and performance indicators for each quarter and
¢) Any other matters that may be prescribed and includes any revisions of such plan by the mayor
in terms of section 54(i) ( c ).

The MFMA requires that municipalities develop a Service Delivery and Budget Implementation Plan as a
strategic financial management tool to ensure that budgetary decisions that are adopted by the
municipalities for the financial year are aligned with their Integrated Development Plan Strategy.

In terms of section 53 (i) (c) (ii) the MFMA the SDBIP must be approved by the Mayor of a municipality within
28 days of the approval of the budget.
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