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COMPOMNENT B: EXECUTIVE SUMMARY
1.1 EXECUTIVE MAYOR'S FOREWORD
mauumammmmmmmmeMnm@mmmummmmng
the 20181 T Nnancial year
The Councll of the Municipsiity adopted & reviewed Functional Organogram that seeks to
respond to the chenging sarvice delivery needs of the community of Makang.
hpmhﬂmﬁnﬂhhﬂwﬂdﬁﬂwlﬂm{ﬂ?}hmummﬂﬂm
pracadad by the necessary public participafion and communily engagement. The IDP was
developed in ling with the Provincial Growth and Development Strategy.
muiﬂPnhmhthhW.mﬂdﬂhhmuﬂumm
Performance Areas:

* KPA 1 - Organizational Transformation and Institutional Development

+ KPA 2 - Basic Sarvice

* KPA 3 ~Local Economic Develiopmeant

* KPA 4 - Financial Viability and Management

* KFA 3§ - Good Govemnance and Public Participation

mmmmwmmmmnmmmmmmm
by maans of he Service Delivery Budget and Implementstion Plan, The Municlpatity comenad
mmmmswcmmwmmmmmmmdmmmmnfm
Prignties. As an addiffon, the Infemal Audit Unit was capacitated in order for it to act == &
mmﬁwmmmimmmmmaummm
parformance of the Municipality.

Une of the highlights of the past year was the sucocesefl hosting of the National Arts Eesiival in
Grahamstown.
mww.nunmmwwwm-mw.mmmmmmmm
JﬂﬂnﬂTMm!ﬂﬂhhMEphﬂimllmmmﬂﬂﬂHEMHlllﬂmm
anial.

However, through is Indigent Subsidy Programme, the Municipality strives to assist the
shug;mgmﬁumtsbnﬂawﬂrmmmmmmﬂrmﬂrdmhﬂmw

mmﬂﬂmmmuummlwmmmwwdaﬂﬂfﬂh

Cir N Gaga
EXECUTIVE MAYOR
MAKANA MUNICIPALITY
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1.2. Municipal Functions, Population and Environmental Overview
1.2.1 Municipal Overview

The Makana Municipally is situated in the western part of the Easterm Cape Province, falling under
ihe Cacadu District Municipalily, | is located 120km from Port Elizabeth 1o the wasl and 181km
{rom East London o the 2ast. It i3 the home of the National Arts Festival and the seat of Ahodes
University and other prominent and internationally acclaimed primary and high schools found in
Grahamstown. The Makana Municipality is located in the Eastern Cape Province on the south —
sasiern seaboard of South Africa. With the cities of Port Elizabeth 120km to the west and East
Landon 180 km to the Makana Municipality is strategically situated between two of the province's
largest industrial centre, Both coastal cites are serving by wallequipped container ports and have
major airports linking them to Cape Town, Durban and Johannesburg.

The Makana Municipality consiste of 12 wards in which 3 are found in the rural areas of the
Municipaiity. However, for the new electoral term, the Municipality will have 14 wards.

Towns and Vilages of Makana Municipality:

Grahamsiown:

At the hean of Makana Municipzlity lies the city of Grahamstown, situated 55 km frem the coast and
535 m above sea level, Grahamstown is famous as ona of the leading culturat, educational, towrist
contres and host of National Arty Festival in South Alrica.

Alicedals:

This town owed s existence to the developmenl ol the rallways where the siation at Alicedale was a
vital link between the Makana region and the main railway line betwsen Port Elizabeth and
Johannesburg. The rail link has been discontinued by the Passenger Rail Autharity. The Shamwari
Gamea Heserve s locatad in Alicedaie.

Salam:

The Mathodist Churoh founded Salem in the mid-1820s. It s famous for #s many fine buiidings and
also for the historic negatiations between Richard Gush and the approaching Xhosa during the War
of Hirdsa, when the Xhosa agres to leave vilage in peace

Riebeeck Easl:

The Duich RAeformed Church established the vilage of Flisbeeck East in 1830 on the farm
Mooimaisiestontain, the home of the famous Voortrekier laader Piel Reliel, Risbeeck East is now in
Ihe midst of &8 game and sheep farming area and offers many attractions and hiking trails Hhrough
the surrcunding diverse and beautiful hills,

Seven Founlains:

This larmers’ community derived s name from seven springs located on different farmes In the area.
Fort Brown:

Estabfshed as a military post in 1817, the gun tower and adjoining walls of the Fort, ovarlooking fhe
Great Fish River and central 1o a number of major gams reserves, aré-a national manumant,

1.2.1 Population Profile

According 10 Stats SA's Census 2011 statistics, the total population of Makana was 80, 381 in
2011, The aforementioned figure depicts an increase from the Makana population figure of 74, 561
indicatad in the Census Survay of 2007

Employmant/Unemployment Trends
The percentage of people unemployed within Makara in 2011 was 40.3% according 1o Stats SA's
Census of 2011

Socit-acanomis Indicators

Economic activity in Makana is arganised under the tollowing nine major sectors:

1. Agriculture, Hunting, Forestry and Fishing
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2. Miming and Quarrymg

1, Manmutacturing

4. Elsctricity, Gas and Walar supply

§, Construction

#, Whotesals and Fetall trade

1. Transpor, Storage and Communication

. Financial, insurance, real estate and Business Samnvices
4, Government and Community Services

Tha Government and Community Services is the largast contributor, contributing 50%. Makana's
gconomy registered positive growth during the past decade and large sinides are being made in
addressing the levels of poverty through the Extended Public Works Programme and other relaled
governmant initiatives.

1.3 Service Delivery Overview

The basic service delivery achievements and challenges of the Makana Municipafity are
adoressed by the Technical & Infrastructure and the Community and Social Sernces
Directorates. The Finance Directorate 5 responsible to ensure compllance and credible
repariing on ths budgel. The Local Economss Development Directorate gives support for
economic refuvenation and the Corporate Senvices Directorale provides administratie support
to the Council and the administrative structures,

1.4 Financial Health Ovarview

1 Operating Ratios

Detall = ]
Employee Cosls 30,58

Repairs & Maintanance B AT

Fimance charges & Depreciaton B&5

14 DOrganigational Development Overview

An overview of the demographic and socio-economic characteristics of the
municipality

The Approximate Population Distribution ls:

L

ﬁah . wn - ' — .:.

Alicedale 1%

" Riebesck Easl =
Fural Arans 4%
Population BE 300
Age Structurs
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Population undsar 15 24.40%
Population 15 1o 64 28.40%
Popukation over 85 8.20%
Dependency Ratio

Per 100 (15-84) 4410
Population Growth

Paz annum 0.85%
Labour Market

Urnamplaymant rals [official) 32.50%
Youth inemployment mate (official) 15-34 42.30%
Education {aged 20 +)

Mo achoaling 8.30%
Highar education 11.800%
Patne 22.70%
Household Dynamics

Househoids 21 388
Avorage housshold siza 3.40
Famale headed househaolde 44 50%
Formal dwellings B5.40%
Heusing owned 48 307
Household Services

Flush igilet connaciod 1o sewarass e
Waakly refuse ramoval BE.OCRE
Fiped walor ingidle dwelling 45807
Electncity for lighting B9.507%

By companson the demographe information indrcates an increass in the population figures and this
e raflective in the population growth rate of 8% pa. between the persod of 2001 and 2011, Stats
SA 2011 reflects that 24.4% of the papulation fs yaumg and lsss than 15 y=ars of age. which requires
mtﬂmwaﬂllﬂ planning efforts 1o joinily locus an improved sducation and providing spon and
recreation faclities

The Stats 5A reflects that there has bean & 2.4% increase, from 42.1% to 44,5%, n respest of
lemals headed houssholds between 2001 and 2011. The increass is moderate considenng that the
papulation has growh by 7.9%: aver 3 10 year period and the male to fermake sex rlio has only risan
marginally.

An overview of key municipal policies

During the 2016/17 financial year, the Municipality raviewed the following policies thal are used in
poverming ihe randering ol municipal senvices.



Mabani Musicipoility Snivial Bepoi 2006 ] 2007

No | Poligy titie Directoraie il Last review
1 Telaphons Use Corporate  and  Shared | 27 June 2017
Services
2 Liga ol Municipal halls Carporata and Shared | 27 June 2007
Services
4 Records Manageman| Comporate  and Snared | 7 Junp 2017
Sarvices
6 Termination of amployment Corporate and Sharad | 27 June-2017
Sanices
T Employee Wellnass programme g:tpmﬂh and  Shared | 27 June 2017
ricas
B Infesnahip Corporate  and  Shared | 27 June 2017
Sanvices =i
-] Leave of absance and procsdura Comorata e Bhared | 27 June 2017
Servicas
10 Cversme and procedare Corporata and Bharad | 27 Jume 2017
. Senices
11 Facrstmant and Ssdaction Comporate  and Shared | 27 June 2017
Senices
12 | Ratwmntion Comporate  and  Shared | 27 June 2017
Sarnces
13 | Swudy Assistance Comporate and  Shared | 27 June 2017
Senvices =
14 | Trainingand Devalopment Corporate and  Shared | 27 June 2017
_ Sernvices
15 | Transpor allowance Corporate and  Shared | 27 June 2017
_ Services i
17 | Subsisionos & Travel Comporate and  Shared | 27 June 2017
Sarvices
10 Placemenl, Promofion, Demetion and | Corporate  and Sharad | 27 Juna 2017
Transler Policy Sarvices
19 | Oecupational Health & Safety Corporaie and Sharad | 27 Juns 2017
Saervicas
20 | Dress Code Policy Corporate  and  Shared | 27 June 2017
- Sanices
21 Municipal Residents Policy LED and Planmng 27 dune 2017
32 | Performance Management Palicy Muricipal Manager's Office 27 June 2017
40 | Budget Budge? and Treasury 27 June 2017 |
41 Assel Mansgemant Budget and Traasury 27 Juna 2017
42 | Supply Chain Mansgement Budget and Treasury 27 Jung 2017
49 | Viremant Budgst and Treasury 27 Juna 2017
50 | Uniform and Protechive E.‘-Imh'ing_ﬁ_ﬂ-h:y Budgst and Treasury 27 June 2017

1= Auditer-General Report
1.6.1 Auditor-General Report 2016/17.

The Mumicipatisy achieved o “Crialifiod” audis Cpmbon for the financial yesr, which was e same as the provious
SANE,
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Political and Administrative Governance

2.1. Political Governance

Tha Council plays an cversight role in terms ol the delegations, and the Mayor and Councll provida political
guidance cver the financial matters of the Municipality. The Councll, along with the Speaks: as i's Chairparson, Is
the highes! decision making structure and consists of 27 counciliors. Makana has an Executive Mayoral Systam
with & full tima Mayoral Commiftee comprising of the Executive Mayor and the five Chairparsons of this Pariolio
Commiltees The aforementioned Mayoral Commitiee reports 1o Councail

Thare & a hilly tunctional Audl Committee established by the Municipadity  that provides opsnions and
recommandations on financial processes and performance, and provides commeants 1o the Crvarsight Commities on
the Annual Report:

The Municipal Public Accounts Committes IMPAGC) was comprisad of eight Counciliors, with the specific pumass of
providing Council with comments and recommendations on the Annual Report The MPAC Report was published
saparately In sccordance with Munlcipal Finance Managemen Act (MFMA) guldence

Paolitical Structure

MAYOR
Cilr Nomhis Gaga

SPEAKER
Clir Yandi=wa Vara

CHIEF WHIP
Clir M Matyumza

MAYORAL COMMITTEE MEMBERS

Clir M Masoma:  Chairparson of Finance Administration, Manitoring and Evaiuation Fortfalio commiftne
Clir P Matyumza  Thairperson of Sodal Services Develapment Portfollo Committes

Clir M Matyurma  Chairperson af Infrastructure Developmant Partfolio Commithes

Zlir E Loww harparson of Local Economic Devalopment Partfolis Committes

C3r M Khubale  Chaimperson of Toursm and Creative Indusiries Porfollo Commitiee

COUNGILLORS

The Makana Council consists of 27 councilors of which 14 are wand councllions and the rest are progortional
Tq:ll'El!-Eﬂ!‘Elll'.ms

Aopandid A depict a lull list of Councilion
Appendin B sets oul committees and commilies purposes

POUITICAL DECISION-TAKING

Political decisions are taken on the basis of reaching consensus and whers fhe podivcal parfies thal comprise
Council cannot agree on & matter, they vobe on it
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Report on convening of Councll meetings: Scheduled  Actual
siflings sitings

1 Counci 4 4
2 Spacial Council unscheduled 3 12
3 Mayoral Commities & B
“ Special Mayom! Commities unscheduled 0 1

& Toursm and Cultural Industries T 7
- Social Davelopment T )
I Infrastruciural Development T T
8 Local Economic Development and Planning 7 B
8 Finance, Administralion, Monitorng and Evaluation (Finance) T 7
10 Finange, Administration, Monitonng and  Evaluation T T

(Corporata)

11 Municipal Public Accounts Committas 4 4
12 Local Labour Forum B 11
13 Audit Committes 5 5

2.2. Administrative Governance

2.2.1 Introduction of Administrative Governance

During the year under review, the Acting Municipal Manager was Mr D Miesnzana, who goted as the Accounting
Ofticar of the Makana Municipality, He was assisted in the provision of administrative govemance by five
Saction 57 Directors. The Direclors have Assistant Dirsctars who assist them in managing their Diractorates

Top Administrative Structure

|
i L) 1 1 1
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Component B
Intergovernmental Relations

2.3. Inter-Governmental Relations

2.3.1. National Intergovernmental Structures

As an active mamber of the South Alrgan Local Gavernmant Association, the Makang Municipality plays #n acthws
role when hatonal Planning Propesals are discussed

2.3.2. Provincial Intergovernmental Structures

Tha Municipsl Manager attends all meafings of the Provincial Muni-mec and similar siruciures with all reselutons
takan &t that lavel being warkid inta the Makana Council Bgenda

The value In this interaction = in ensuring that the needs of the Incal community are considersd when ha
implemantation of Governmen! Projects is discusssd.

2.3.3. District intergovernmental Structures

Tha Makana Municipality regubary interacts with the other Municipalities in the District as the Govermment has
created piatfarms for such delibarations. such ns the Cacadu District Municipal Managers Farum. This ensures
that informalicn related to new infiatives in the Distrct is affectivaly ralayed 1o the Makana Municipality's ssnice
Mgt

Component C
Public Accountability and Participation

2.4. Communication, Participation and Forums

The Makana Municipality comvened & sedes of Mayoral Imbizos, ‘Masipathisane” War Rooms and established
Ward Committeas to ensurm that consultation takes place thwaugholt e year on vanoos issues including maters
raised by members of the community. With mspact to the Integrated Developmant Plan (IDF] and the Budgal, the
IDFPMS Manager sel up IDP/Budge! and Pedormance Management Represantative Fata. The Municipality also
Luses its municipal websie and a weesly siol on Radio Grahamstown 1o indamm the publia aboul municipal mstors

2.4.1. Comment on the Effectiveness of the Public Meetings Held.

Fhe Irput derived from the Mayoral imbizos (general maesngs m he wands chairad by e Mayor) is reflacied in the
planning documents of the Munizipadiy

2.4.2. Ward Committees

The key purpose of Ward Commeftaes is to act as consufiation vighicles far the MunicipaSty. Raler to Appendi E
whiah comtaims furher detalls on Ward Cammitos strichures of the Maksos Municigality
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IDP Participation and Alignment | YesMo |
Does the municipality have impact, outiome. input, oulput indicators? Yes
Does the IDP hava priorties, objoctivwes, HH*EI. development stratagies? - es
-ﬂm.lhl I-LFI_:|I h.wm;u.lﬁmr targuts? Yes .
Are the above alighad and can they calculate into 2 score? . Yes
ﬁmﬁ{;ﬁn directly 1o the KPT's in the strategic plan? : Yes
Do the IDP and KPF's align 1o the Section 57 managers? Yes
Do the IDF and KFTs iead to funclional area KPFs as per the SOBIP? vas |
D the IDP and KPIS align with the provincial KPT's on the 12 Oulcomas? I Yes J
| Ware the indicators communicaled fa the public? ' Yin
I Were the four quarner aligned reports submitted within stipulated time frames? Wea

Component D
Corporate Governance

2.6. Risk Management

The Makana Municipality has seen the need to address risk management as par MFMA Section 82 (1) (¢) i

The Audit Commiftes of Makana was designated as ils Risk Mansgement Committes which considess and
approves the Higk Implementation Plan of the Municipality

Below, arg tho top len nsks o the Makana Municipality, as identified by Managemaer

. Ne . Risk Description Mitigation actions to be takan
— — .- - 1
1 | Poor communication Convening requisr Dapanmental mestings I
[ and encouraging proactiva communicatian
thraugh the Communication Office.
Workshaps on tha communication palicy
1 would be hald
2 | Insufficient provision of basic services{water and 1. Waler - upgrading of Jamas Kiainhans
aleatiicity) | WTW. Lipgrading of Waainek WTW._ Tha

teasitilty study of Riebeeck East raw

yater augmentation. 2 Saniation -
upgrading Mayfieid WWTW . Faasibiity
study far the upgrads of Balimant Valley
WWTW. Upgrading of Sewer iaticulation

3. Elaciricity - refurtishmant of tha 88 Ky
ovarhiad ine. Traning of stalt Applying

for exterdal lunding. Development of
Master Plans and masitanance plans.
Forging clost working relations with town |

18
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| planning section. 5
‘2

vinhla)

3 | Gang cancem assumpbon compromised :n:n.T finamncsal

Cortinue implemantation of Hevanua

collection strategies and polices. Improved

debt collection and atrict credil ool

pracedures to be continuously applied.

Broaden revenus bass. Reduce expanditure

on salanas, hel, telephone and other

| controlfable expenditure. Continue monthly

| teporting. Heguiar disposal of obsolete items.
Implementation of cvertime morlonum. Only

| cruckal vacancies fo be fited. Raview of Flas

'l Insufficient revenun collacton

5 | Vulnerability of ICT system and changes 1o fmancial
| By and master file amandments

L il

' Data Cleansing and raviewing of tarifis as well
a5 Imﬂmﬂuunﬁ::ﬂpn L

| Appointment af an supetenced System

| Administrator,

| Fioguinr backups. Appaintmant of ICT sacurity
| officer. Safe-guarding manual racords,

B Foor mainienance of nfrastructure

| Externall funting fo be sourced o address
| maintanance of Infrastruciure

T High unempligyment rate:

1 Increaze number of WP padicipants
| 2 Rull out training programmes for SMMEs
| 3. Ersure that SMMESs benafit from SANFAL
| projects and municipal construction projects

| Alegular meatings of Local Labaur Fomm with
| & Labour Aelations Officer baing sppointed.

| Filling f critical positions, Cascading dewn the

| PMS. Implementation of Consequancs

Managemant .

| 1. Development of procedurs manual 2.
Appoiment of Records Manager, Filling of |
vacant positions within records managemsnt

- sgction, Craating Awareness programmes on
recordly polioy and repistry procedures, 3
Review of the Record Managemant Policy, |

2.7. Anti-Corruption and Fraud

2.7.1. Fraud and Anti-Corruption Strategy

The Makana Municipaiity had developed and adopted a Fraud Preventicn Palicy Framework and Fraud
F!W has been included in the KPAs ol the Director Comporale Serdices. Al mambers of the Bid
Committees: are required to disclose their interests befors every mesting and the membership of all Bid
L-ommitiges. in reviked annually. No Counciliors are allowsd 1o be past of the Bed Commitieas.

2.8. Supply Chain Management

The Makana Municipsl Council approved a Supply Chain Maragement Palicy which dimcls how Supply

Chain

Managemeant processes would be practcad in the Makana Municipality. The standards sef gl in Section 112 of the

It
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MFMA ate rigorously adhered to and the Supply Chain Management has appainted the bid commitieas to snsure
that the supply chain finction facilitates fest-mcked service delivery.

2.9, By-Laws

No new by-laws were enacted during the penod of review but several of Makana Local Municipality's policies ware
ravigwid. The Municipality would be addressing the review of its By-Laws in the next financial year.

2.10. Website

Dunng the year under raview, the Makana Websiie was regulary updated as the appoimtmant of a skilled IT
Marager ensurad the avaitability of sufficiensiy siilled hsman resources.

2.11. Public satisfaction on Municipal services

Mo public satafaction surveys were conducied during the year in raview, However, thers is & Complaints
Managemant process which operates irom the Technical &intrastructiural Services and the Corporate Services
Directorates for complaints related fo basic service dalvery whilst other gengral compainis ars handlad theaugh
the Customear Care Officer. The matisr woisd be addressed in the next financial year

I
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Service Delivery Performance

Periormance Report

Tiee Makina Municipalty prowvides the Ialigwing essental senices in its area of jursdiction:

a) Elaairicity (I provides etsctricity through Eskom in the lommer Grahamstown East area and certain rurgl
areas, whilst the former Grahamstown Wast and parts of Alicedals are supped by the Municipality)

b} Sanitation

¢} ‘Watsr

iy Asfuss remaval

o) Roads

1y Gtner satvices such as Litraries, Traffic Conired and Environmental Manngemapnt

In an effort 10 market the Makana arsa, the Municipality has a long-standing arrangemant wim Makana Tourlsm
whare the Municipality makes an annus! financial alfocation to Makana Tourism in exchanga for it to markst tha
area and promate tourism. A Sarvice Laval Agreement was also compledad by both parties to fomalisa the
arrangemant and the body provides the Municipality with monthly Enancial reports. Tha Makana Municipality doss
rot have 8 “Municipal Entity” nor doss |1 ulitse sxtems| machanisme for basic sarnce dalivery

Component A

Basic Services

This companant includes: waler. wasts watel [saniEton): slactrichty; wasie mansgement. housing services,
and &summary of fras basic services.

43.1. Water Provision

J4.1.1. Intreduction to Water Provision

In terms of the Water Sorvices Azt (At no 108 ol 1957 and declaration of Ihe powers a&nd funclions by tha
Minister of

Watar Affairs and Forestry in 2004, Makana Mumicipality 15 acting 23 both Water Services Authorily and Watar
Sarvices provider  The Authorty function means hal the Municipalty s responuitle for regulation, wsts
quality, ensuring sccess and monitoring and eviiuation, The Provider tunction means that the Municipality s
r=aponsible for access. provision, cpemtions and maintenanas of all water neuds.

The Matonal Depafment of Water Affairs = redponsitile for policy formulation, capacity bisllding and aunpor
whare (I i needed, regulstion and entorcamant of fegislation. The National Departmaent of Comporate
Governance and Traditional Alairs is respangabile for fundimg of somea water caoital projects throlgh Municipal



Muokina Hnlh'd,pdih Amininil Bepesn 3006 | il 7

Infrastructure Grant.  The Municipality has ine responsibility of Implemanting water senices projeats and
maintenance thareol. Water defiveries were made by truck 1o rural areas on request by the Community and
Social Sendces Directorals.

| Piped water inside yard (but not in dwaling)

o aazs
Using putilic g (stand pipes | - 818
-_ﬁ_ma-r WaEEEr SUpply [withen 200m;) ' 0 Bl
Mirimuny Service Level and Above sub-total 164
Mirtirtiean Sarvice Level ind Above Percentage g% ]
:‘5:.-:-.-'.' e | .a
Water: (balow min leval)
| Using public tap (more than 200m from dwelting) 2% located al rural farms
~ Othat waler supply (mors than 200m fram dwalling None
No water supply 2% located st farms =~
Below Minimumn Service Level sub-tota) Nane T |
Below Miumum Service Level Parcentaga Nane
Total rrbe of Hausehoids 8481 I

3.1.2 Highlights

The Municipaiity has mal the target of prenading houssholds with quality water with the excention of farm arsas
and informal sefflements. The Municipality supplies water 1o farm areas by cadting watsr with waler frucks and
informal setemants receive their water through communal sfand pipes. Makana is cumently providing the basic
leval of services as pef the ADP standards but most of owr housaholds have individus! houss connections. This:
Mﬂnmwhmmmﬂmmhlmmmmwmmemmﬂm
well as the low and high quality standard of waisr provision. This understanding of the level and standard shoukd
ke the |ustilication lor setting yeary targels and reporfing achiovements

The Makana Municipality achieved Blue Drop Status in the previous Financial year and |1 is the baometar of water
quality that gets reporied fo Council on a regular basis

The Graen Drop status refers ta the quality of the effiusat that Makana discharged into the anvironmeent, The plants
&l Betmant Valley and Mayisid Wil recenve improved monitodng 1o ensure that quabity of the discharged efluent is
mproved.

The Municipabty currently suppliss water from two sourpes, which are the Fish River and Howisors Poart,
l:ap:dqrnrl-humntmumilutﬂ!&uhnhngnnppdaﬁrmh:hn-mnﬁarﬁaahmdarhrmmmWnt
affectively

Challenges

The Municipality & sil struggiing with = aging sdrmstructure-and axtermal funding was reselved o inchsasn 1o
capacity of soma of Makana's Waber Traaiment Wons such as the Jamsa Kleynhans Wates Traatmant Waorks  The

0
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Depariment of Water Altairs and ihe East Cape Development Copaoration are the implementing Agents for the

projecis

J.2. Waste Water (sanitation] Provision
3.2.1 Introduction to Sanitation Provision

In terms of the Water Seraces Act (Act no. 108 of 1887) and declaration of the powers and Functions by the
Minigter of Water Affairs and Forsetry in 2004 Makana Municipality is acting as both Water Services Authority and

Water Service provider, The Authonty function maans that the Municepality s responsibde

for regulaBon, gquality.

ensuring access, monitoning and evaluation of basic sanitation. The provides function means that the Municipality is
responsible lor access, provision aperations and maintenance of all waler provision mean The Department ol
Waler AMaws s responsible for policy lgrmulation, regulation and enforcemant  The Department of Corporate
Governance and Traditonal Affairs is responsibée for funding of some sanitation capital projects through MIG. Tha

Municipality s hiving a respansibiity of impésmanting sanitation projects. and maimenance thereol z

| The Municipality has met the target of providing househalds with basic sanitation serices for

infarmal settlaments. If s cumently prendding the basic level of services as per the RDP standards.

Ed::'d The sewer infrastructure is very cid and makes use of ashestos pipes which are no longss |
of manufaciured i South Africa, This resufts in continuous sewar blockages and overfiows. The
5 mairy wastewatar treaimesns plnnmcmafrﬂy_mmhndnd. Tharris is 0 lack of capacity on human
e redources, sspacially on technical axpertisa in-order for the Municipality 1o respond efectively on
s5ups of nperations and maintenance, i still a challenge. =
Tomal [
neimber o Eutimated Targer s
I Twousyil Brackkys for thi Sumbser o Percentugs of Major challenges and
Indficaanr CusIcrTieT T T Fimancial Hrusetildmigstssmer ac iy remling detion
evpected 0| mumbers) | Yoir undis renched durimg the | during the year
heelie review Financial Year
| [ tactu] |
(| | A |
| Householdy | ’
| Wikl | | |
Hecess ki Lock ol Finumcaal
AL o i [ ) femomices-  Pumilng
| strvites | ity 560 : [l | (WS aosilcadin: - Will - g
macle I the
Peparimeni ol Wiler
L | — | Service
I The pumbser ]
l""mi'-“" thit sl newds L
householids iepHsler s indigainl b
WHE access o 1 | W TR
Ly froee | BT haves i piin it st Bemedial acrion. An
hasic | Beprefaled maidn will o
ST umiferishiem  ul
METYILEN maral hress I
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All Chniis and schools were provided wath adequate sanietion services durieg the year under feview

Challenges

Mast schools have sanitation mfrastruciure but there are waler pressure problems at & number of schools hat
niged with increasing pressure on its waste water treatmeant leading

are being addressed. Makana |s also challe
te waorks cvadiow | a. Balmont Valley which

3. Eleciricity
3.3.1 Introduction to Electricity

is near full capacity,

The Makara Municipality's Electricity Departmant ansures thatl 18 customers get good supply of quality

fenvice i compliance with the guality critera prascribed by the national Eleciricity Regulalos. The
Deparimont has the duty ol refurbishing eacirical intrastructure and (he responsibiity o connecting
customers who am not on the grid

The Depanrment i also responsiblo for project implementation as wall as day-io-day opsrations and maintenance.

| Lewal and standard of serices

ol this slectricity is provided from solar enargy

Customers are provided with a bulk 11 kipvoits of slectricity, Some

The Municipality provides strestigvs in atcordance 1o the
standards a3 outlined in the National Energy Regulator af South
Alrica (Nersa) guidelines. it alsa provides high masts which ara
lunded by the Municipal infrastructure granl (MIG).

Medium and low voltage electriclty s distrityuted according to

ConEUmer r&qurnn'mm

ot i por ey performunce indicator in Electricity Services
| Siember of
Tow! mumber| Ewpmoted | Targer st for | bouscholds Percentage o
o howsehok)| backlogs the fimnelnl |  or cugomen achibevemient Mugor clhallenges
Inddicasor oF cuvomens| ol year under pedechind duriny durtng the vear | onil remedial
expecied | pker rebbew (el the fimancial yvar action
Benefi Aimber
| Hunssethnlls [T T T 250 1 (KFA Funding lue
wilh accese | | | electnification of
elociHe'iy rurad anea
L TR l (iorrmslamd
indill area). Akl
aveTnnes of
Funding will he
— H k| T | v Im'l.'-'lli]'lﬂﬂd
fndigimi 811 i | N | 418 T | Noms
LITRITES TR 1
wilh mocews
i
|.'|.'-..'In|.'|lf|

BTV

o
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3.4. Housing

3.4.1 Introduction to Housing

The Municipality fullfls te Folhowing rolis in respect of the provision of housing:
Provwaston of serviced band for oasing development as per the Housing Act;
- To compile Houslig Sector plans fior o period of flve yeurs;
= Tocompile biusing needs sirveys for bousing delivery oSy
= T fusctlinute the devibopment of hoasimg,
+ T omstiee st the heises that ore il conform i de mantmiom boikling stmdands for reshdential houses

The fulloswing vode players are trvadved in the hoasing delivery process:

* Puortfols Comminies: Conssbers housing sputs from the wand cotmetllars, wand commitizes and housing officials,

« Wand Counciflors: Provide losising needs aml bausing plins i sespect of el constinents

* Wanl Copumitiees: Prowide bowibng neds from thisie nespesiive wand ssibdents

* Howwing Chlicinls; Assea and guide the council in hoasing deliveey 1o ensum that the end-eser i soisfiod wilhl the product
delivered, To eomuto st servicy delivery does ke place

* Benclicianss: Provide the manicipality with thesr nevds amd what kind of outpai o be defivensd by iho mamicipulity

= THnstern Cape Housing l.i'.:'ren.-prmm Bawnd: Prowvide lnd i hiwising developaient

* Cowncil: Approves the hisosing deliviry plan

v Mutiongd Hisising Bous) Regilubory Council: Ensore thid the manimem bukding stondands are sdhered o gmd L
regtration of all hodsing confractor
Diepartment of Hunan Seithements: Provide the funding for howsing development,

Challenges

Makana hun o bachlog of 100 housbng units and | W42 siey ane servived for divilivpmeeinl. The neduchishment of e Woier
Treussacne Wiirks o increase Makona's Bulk sewer capacity has given rise b o siuation whees no new herasing progecty
were achoned. Project

4.5 Free Basic Services and Indigent Support

3.5.1 Introduction to Free Basic Services and Indigent Support

The Makana Municipulity provides free baske services o registenad indigent residents and abso has o policy for indigent
support that (s implemented by the Finance Departne The registraion of more Indigends = a projest thas has been
gewe|ving more Esalion mooader o incresse the maember of bepeliciarie

Component B
Roads

3.6. Introduction te Roads

The mamienance ol ihe Makonn Rosd network bolves d majos pale [y
a) The Provincinl Rowd Construction Uil pecsently oominicting o sorfpcod rond betwissn Clrabumstown and Alkcedile. The
voad s sdivratied partaall v i ben Mokung ad Sudays Biver jirisi et

at
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b ﬂumm&mimwmmmwhmmﬁﬂsﬁ.nm surfaced trunk and makn roads as
wiell as 663, 0km of gravel rosdy within the nea) areas of Makann, The condstion ol these munds is presenily poor,

©f The Mukuny Council I8 responsible bor the maineemance of 176,0km of gravel and 163 6m of surfaced muds within the
urhan arcas. The muds aie generally in a poor to Vair comution owing b lick of fnancial resources.:

dy A Dhwtnict Romds Forum b been established 10 addiss the prodlen of & lack of commumcation betwesn the role-
Players.

The road network conststs of a aational foad between Pon Elizabeth ard King Willlin's Town consiting of = 45km
surfoced moad being maintainod by the National Romls Agency. The Deportment is currently mainlsining only Bural
Briatrier Riade

T : -
Eaviint  Thee 16 S0 -erven within the urban ancas of Makana hove o scovptable surfaced or pravel scoess poad i eagh
stanant of el The 400 ervien within the informal arous have no aceepiahle socows. Maliesunce done is of &
i = |h|£h standand utilising cobd premiv. chig amd sy amid sucepable decimposed shale withs CAR of 45
RECVICES
7!‘ S = ' — ._! . w . i =
Tl number Targes Number of
ol Eisigmaied for the Hiy
FTER TR backiogs FY umder by Percomtage of Major el heiged
Inalicusiar Eustoumer {uctual review reached | wohicvemenidiring |  usd  femedial
eapecicd to - | mambeors | factiind g tie the year actiom
bl airmbaer i FY
Inlisrimal Ares by nowe
serveysd. Sob sirais
Hinisa s i 'I-l"l'ﬂ]-l-l! fior
wihoul  seceus e
. BN o |00 g 3 o 0 pradmg
yraded ronds
Bl
Hlrstraenee Lasck oof fimatce
noguiring 1 rode - x § o i Shortage of material
Planngd new sod | '| 1
infrustmictins [ |
autially P i | { R figigm funclag
shatitionsa 14 Km IMhm | hkm | fai) | 40w
!
Capitaltdget | I - '
moszsreid Tor road | | Coamriclims mo
ipgrading g peaformiiig
AR s 24% 1 76K fi | 1Kl i I
et vzly used. | |
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Component C
Planning and Development
d.1. Local Economic Development (and Tourism)

The LED Strategy was finalised in 2010, The Municipaity embarked on & process 1o raview the strategy in-
house with the suppon of COGTA, The strategy is howaver not finalsed yet.

The stafl component of LED Directorate s tully populated with quaified and experienced staff,

NG FEann O LUireciors | a5 lollows:

| Local Economic Development Section: responaible for agricultural development. 1ounsm developmant
and promiction; trade and investment promation and SMME development,

b) Town Planning Section: responsible for preparation and approval of Spatial Development Framawors
and lard usa managemant,

c| Building Inspectorate Section: responsible for the review asd approval of building plans.

Dunng the year under review the municipality sabicited funding 1o implement the Ioliowing Agricuiltusal ard
Tourism projects

Siyabonga Project : Crop and  R70,000 SEOM

brofler production

Khanylsa Projeet : Poultry  R100,000 sSBOM
project

Empakamisweni Project: Crop  R50,000 SBDM
production

Nonzaliseko project : Crop RA100,000 SBEDM
project

Sakhubuntu project : Crop and  R100,000 SHOM
broller production

Nomzamo projects : Crop  RS0,000 SBOM
production

Riebeek East Farmers: Livestock  R70,000 SB8O0M
farmers
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Grooming 2010 : Events A100,000 SBEDM
company

Project Budget Funding Sourge
Rolkout of lourism internship  R200,000 Intarmal
programme

Arts and Crafts Market R150,000 Internal
Particlpation in trade shows R40,000 Internal
Signage for Memorial Site RE0,000 Internal
Makana Taurism RB50,000 internal

Project Budget Funding Saurcs
Formulation of aris, culture and R200.000 SE0OM

heritage development plan

Feasibility study and business  R300,000 SBOM
plan lor the development of Grey
Dam into a tourism facility

NAF - support programme for  R250,000 SBOM

community based projects

Review of Tourism Sactor Plan R200,000 SBE0M
Hosting of tourism seminar and 300,000 SHOM
EXPO

Listed below i lunding and assstance soligiad for SMME s
Name of Campany. Source Typeof Assistance

Ubuniu Catering and Tent Hire  Sarah Baartman Grant funding
Services = RT0 000
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Ray's Spaza Shop Sarah Baartman Grant funding
= R70 000
= RT0 000
Miatsha Garden Services Sofia & Phillips Grant Funding
= R40 000
Funubuntuy Shuttle Services In-house Business Plan
Co-operative
Mazwi Trailers In-house Business Plan

HIGHLIGHTS AND ACHIEVEMENTS.

Egazini Mamaorial Fracinl

Creative City Project

Town Regenaration Projact

NAF craftérs support programme

Cakawn revitalization project — programming

120 SMMEs wers registered with CIPC ({Companies and Intelieciual Property Commission)

66 Wabk-ins from SMMES seeking assistance with business registrations, regisierng on the National
Treasury's Central Suppher Database, advice on SARS e-filng, business plans and funding

A Feasibility Study for the Establishment of an Aloe Processing Plant in Alicedals was approved by the
LED & Planning Portfolio Commities

33 SMMEs were appoinied by SAFCRETE for the construction of toliats on the Bucket Eradication
Programme (BEF) in Hialani and Makanaskop

MOU with CEMAIR approved by Counci

In partnerahip with ABSA 50 entreprenaurs were trained on marketing, tendering, BEE comphance.
recarding Kéaping and compilation of a business profile.

A pasinarship betwean the Seven Fountains Co-operative and Easigas to establish an Easigas outlst
In Sevan Fountains was concludad

1011 jobrs were crealad through the Community works Programima (CWP)
15 SMMEs wiere appointed by WEHO for CIDB level 1 — 2 work on the N2 road upgrade

5 SMMEs warp appointed for CIDB lavel 1 work for the upgrading of the Multi-purposs Centre in Ward
i

Incubation Centre — Funding apphcation in collaboration with Rhodas — not successful
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* The Directorate allocated exhibviion space to 4 cratiers 1o showcase thest products during the Mationas
Arts Festival Waste to Energy project - in cooperation with Cacadu Developmard Agency

* Upgrading of Aldield

*  Preparing for social housing

*  SPLUMA - gelay in tribunal from SBDM - Council apgroved Municipal Tribunal
* integrated Land Use Schame finalised

*  Building plan approvals and inspections — backiog was sradicated and building pian approvals and
inspeciions are oonducted whan submitied

*  Township Establshment — progress report distributed
*  Ham Portion 1 Farm Donkerhoek {Akcadale: Eastern Caps)

= SOF — MISA Is assisting with review of the SDF and an application for funding for RS00,000 was
SLrbrmitied.

3.8. Planning

Durnng this financial year the following land use appiications wers processd:

TYPE RECEIVED AND | APPROVED
PROCESSED
 Hozoning 7 2
" Subdivision 5 3
| Consent Uses 3 5
[ Deparnure 0 ]
Closure of Pubfic Open Space a [¥]
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Component D

Community & Social Services

3.9 Libraries; Archives: Museums; Galleries; Community Facilities: other
services

Reporting '

| Level Detail TOTAL
Overview Thae provision of accessible community tacilties fo an acceptabée standard for ali pecgle In
Makana Municipality,
' Descripionof | Provisson of: — |
activity Adequate library services lor all sectors of the community

I Access 1o library matenal for the purposes of Bducalion, mformatisn, recrastion and
masthabic apgmcation for ali residing within the Makana municipal area The altiatiegic
objectives of this funclion are 1o

* - Ensure that the regldants have access io up-io-date miormation through iBrares.
*  Ensure that there are libearies m neddy arsas

*  Ensure that an acceptabls standard of sarvics for all.
*  Decreass the llsracy rate of the Maksna community,

Anilysnof | Stanstical nformation:
fumictiim Luantity af matarials circulatad
*  Main Library (Hill Stosat) ik 50}
*  Cammunity Library ERT T
*  Duns Library | 233K
*  Fingo Library 46,057
*  Alcodals Library 11073
*  Rishsack ExstLiblary | L0
| ot 1H2.66
hlumiber of surrant pafrons
*  Main Librany (Hill Strest) 1% 6
" Gﬂﬂ'll'l'lunl'.‘y' Lisrary [Currie Sireal) 4,918
*  Dura Litrary (8]
*  Fingo Library 157
*  Alicadale Library . L”_-:
*  Rigbeack Ezsf Library e
toy 5.2

Challngas *  Securing of land to bulld Rlsbseck Exst Litrary
* Chidran's activities space at Fingo. Fisbecck East and Allcedals Library

.
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Highiighis

leﬂmdﬂﬁmmﬂﬂﬂﬁmﬁbm}rhrhwamﬂﬂmmm
Clarh

Installation of & library detector systern and ooty cameras at Duna, Fingo and
Community Libraries.

Providing public access t internet at Finge and Hill Street Libranes using
wmmm*wwwmpmhwm

H
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Environmental Protection

311 ENVIRONMENTAL MANAGEMENT

EUNCTION

To ensure and co-ordinate full integration of anvironmental considerations, protocols and practicas into sl
Makans municipal activities.

OVERVIEW

Emdronmental management function is a strategic one, providing environmental leadsrship to the
municipality and the community at large. The municipaiity functions with its pariners through the Makana
Environmental Forum, a forum of local Individuals and organizations with a focus on-environmental matters in
the municipality. The municipal environmeantal programmes and plans are communicated to tha public
through the quarterly mestings of the Makana Environmeantal Farum.

PROGRAMMES

The implementation of Makana Local Environmental Action Plan (in short LEAP} Is a strategic project of the
ervironmantal management secton through the following activitias:

1. Implementation of the environmental education and training strategy

This project forms part of, and emanates from the snvironmental education and Iraining strategy for Makana
mumcipality |demtified during the Makanz Looal Ervironmental Action Plan process (LEAP), During the
previous year. the anvironmantal aducatian and training strategy addresses specitic education and raming
neads of & numbear of stakeholders with a particular focus on tha tollowing groups:

»  The general public

* Business and indusiry

e Livesiock owners; and

a) Tha general public
The communiy environmeanial aducation and awareness programma is contmuing, During the last financial
year, a senes of environmental awareness sessions were held focussing on cerain stakeholdars. The
municipality conducted Ihese sessions in conjunction with the Department of Environmanial Allalrs and
Economic Development in the Eastsrn Cape. Three groups wern spacifically targeted namsly, ivestoock
owhers, waste pckers af the tand fill sie and Expanded Public Wark Programme

b) Business and industry

It has been noticed that thers 1s widespread littering around some business operations espacially scrap yards
and recycling matenals collection points in town. Various business cwners were visited and engaged on thess
msuas. In most instances the environmantal management office’s approach = 1o have cordlal discussions wilh
ownars belore Ssulng the duty of carn letter
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2. Lecal community engagement and public participation processes
The Makana Envirenmental Forum is held once in aach quarter. Each of thasa gathenngs revolves amound &
paricular themsa

3. Identification of tunding sources for envirenmental projects

The municpality was sponsored by the national Dapartment of Environmantal Alfairs to employ young peopls
far cleaning ang environmanital awarsness in their communities, The mumcipaliity also benefitted from the
Departiment of Water and Sanitation through employment of 50 unemployed residents of Makana. This
project focussed on cleaning local streams and gatting rid of solid waste as well as conducting environmental
awarerness In communities along the streams. During the year under raview, two funding proposals for
anvirgnmantal projects have been submitted o tunders: A funding proposal was submitted (o the Diepartment
of Environmental Affairs and Economic Developmant for the landiill sté and: the sscond gz to the national
Depanment for Environmental Affairs for an EPWP project.

MAIN CHALLENGES

There 18 a genaral lack of responsiveness from othar spheres of government or instutions. This &=
particularly in cases ol institutional suppor and funding sources at the disposal of these organizafions.
Environmental |ssues are nol regarded as a priority by some communities and 1o a caiain extant. palitical
and economic leadars 2= they am perceived as having no immediate economic benafits. Urban cammunities
have a genaral apathy lowards emvironment, (& they perceive themselves as separate entities from the
bigger environment in which they found themealves. This creates a tendency in which the municipality is
Bean as the sole cuslodion of all environmental mattars in its jurisdiction, The genersl lack of funding to

Initiate community environmantal projects remains a thraat lowards the implementation of IDP projacts.,
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3.12. Waste Management [solid)

|T|'n everall objective of waste management is to reduce the genaration of wasts; reduce

Strategy and the environmental impact of all forms of waste to ensure the heaith of tha people of
main role Makana. The Municipality's waste managemeni system has snhances the guality of its
Player environmental resources.
The roles and responsibilibes |n terms of the National Waste Mansgemen! Strategy for
| local govamment molude:

* Wasta minimusation: Local Government has 1o implement and enforce approprals
national waste minsnisation inftiatives and promaota the devetopment of voluntary
parinerships wiih industry,

* Recyaling: Local Govemmant ia 1o eatablsh recydling centres andor facilitate
community Initiatives

* Waste collection and tranapartation: Local Govemment {8 10 improve sarvice
delnery

* Wasts disposal, Local Governmant is to take reaponsshility for the establishment and
:mrlwt of lanfii sites, and to promote the devalopmant of regionally based

acilities.
| Farmalising and confrolling of scavenging is the responsibiity of the penmit holder.
Level and | N is expecied thal every housshold has access to wasle cobaction Senices The
| standard of | Municipality is expectad 10 collect refuse from every household on a regular bass
. Numberof |
Total Bumbser of | Estimaled | Torgot S B Hinasehokls! Porcentage of
Housholkdy Backbops | the Financial | e Achievemens | Major Chiallonges
| Indicatr Customers it Year under resched Duning the and Wil
| expected w fumbhery) | review (ol Brusing the Yeur Adtin
: |__ e h T )| Fuancial Yeur
Houscholds | 23 1ah P (Tars T a0 | AT ll=gal dumping
with wovew Biienies ' k% & ot
I refuse Riiral arens chalange in
renniral | Makana. Tha
REFVIGLE Municipality is
| enigagad in
comminity
AWArenas3
b e B ks okl o.c S
3.13. Fire and Rescue services
Funciion Public Salety i — 1 |
Sub-Function: Fire & Aescus Section
e i i
| Lewel Dhatail
Cvenaew Inciudes fira-frghitng, firm safely and nwarsnagg i:::-!lrhpalgnE._

LR
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In gur society by prosading an efficient and eftectve firg-fighting, amargency, rescus and

Mision statement | it is the mission of Makana Fire an Rlescus 1o create a sater environment lor all persons
. fire safety sarvion within the framewark of the rescurces avallable

-+ =

It is the mission of Makana Fire and Rescue to create a saler environment for alf persons in our soclety by providing
and efficient and effactive fire-fighting, Emergancy. restus and firo safety sarvice within the framework of the
resources avallable

Core Functions

The Care Functions (As per the Fire Brigads Services Act 99 of 1887) of the Makana Fire Department are as fallows:
Preventing the cutbreak or spraad of fires,

Fighting or extinguishing fires,

The protection of life or proparty against firg of other threatening danger,

The résoue of life or property from fire ar any other threatening dange:, and

The peromance of any other function connectsd with any of the matters relatsd to the above

These tunclions are performed in accordance with Standard By-Laws relating fo Fire Brigads Senvices. which was
promulgated on 11 Juneg 1982 (Provincial Notice 851 / 19827,

Adminisiration Section

This seclion deals with the day-to-day adminiatratve activities of the Fire and Asscue Section which includes
rapor writing, typing, recording and updating of information and alf other related actvities as regiired. Thes seclion
I& headed by tha Manager and includes the Stabon Commander. Senior Clerk and Messanger

Opgrations| Sectign

This section consists of one (2] Platoon Commandars, six {6} Seniar Fire Fighters, twelve (23) Fire Fighters, two
[2) Dispatchers. Three (2] Piatoon Commanders, One (1) fire fightet and two {2) Dispaicher posts are vacant

The cperational saction implements the practcal aspects relabing fo fire lighting and ather emergency incidents. To
achsn its aim this asction is responsible for the folliowing:

= The attendance and handiing of al fires, rescues and armargency incidents.

*  The scquisition of vehicles and operational equipment

*  The msinenance of vehicles and equipment

*  The checking and claaning of lire hydranis.

The training of public by group inspections and lectures.

Description of Activity
Heduction of vegetation flitgs;

The key obective is fo try and minimiza e amaunt of vegetation fires. Emphasis is put on;
i Analyzing the risk areas.

3 Trakning tha farmears on proper contred Burnings tachics
i) Awareness campaigns invoiving the Fire Protection Associations, Albany Working for Waler, Parks
Detpariment, and DAFF etc
Dverview;

Includes tire-tighting. fire salely and ewaraness Campaigns

special Sorvices

JH
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Sarvices At Fires:

Fire Prevention:

Businesses are inspacted to ansure that they comply with fire safety regulstons.
ﬁhlﬂﬂlﬂ?hminmmmmdmnmmmuw

Disaster Mapsgement Sarvices:

Mission Statement

Makana Municipality, estatlished a Disastar Management Office and employad & Disaster Managameant Officor,
Core Functions

The Mission is to provide for measures o sateguard the physical well - baing and sarlety of environmsant and
property to ensurs the implementation of an integrated and coordinated approach 1o disaster managermant
across all spharas of govermnment Invoiving all relevant stakehoiders.
The gare functions are the tollowing:
Aacrudmant and Training of Disastsr managamant Valuntears
Canducting of disaster managemant awaransss programmaes at schocle, farmers associations and
for the general community,
* Irtorming the above-mentionad groups of possibls disaster areas, dangers assoclated with if and
how to deal with disaster siluations. '
» Advising Councll on Disastar Managemant Legistation,
* Praparing disaster managsmsnt plans to ensure maximum emergency plans for the area.
*  Ensuring that disaster management plans:

1. Faem an integral part of tha IDP

2. Anticipate the types of disaster that ars likety 1o occur and their possible aflects
3. Provide pravention and initiation siralegies

4. Centain contingency plans and emeargency procadures in the evant of a disaster,

Thasa functions ars pardormed in accordance with e Chsaster Managemant Aol 2002 (Act no 57 of 20002
provides n degistative framework for the managemes! of disasiers in the country. In 1ems of sacions 19, 38
and 52 all spheres of governmant are required mmmﬂummmﬂmmgmmww ifi
which ihe concept and principles of desdsier management are 1o be appled in it funchonal area. These piens
miust lacilitate maximum smargency preparedness and contain confingency plans and emagency procedura In

fespunse fo emalgency modents dufing and after the disaster ccoumenoes.

This saclion deals with the day- ¥ Sdministratve actities of Disaster Maragement which includes
repan witling, typing, recording and updating of information and all othas ralabed activities as required. Thig
Bechion is hended by the Disasier Manageman! Officer and reporting to the Manager: Fire Senvices

Dperational Section

Thea saction consist of one Disaster Management Officer, 1 unglements the practical aspacts relating 1o fire
lighting In esvjunclan with the fie department gince lires dre classifisd as potential disasineg gnd ey
emrgency incidents & g

*  FioodsFire Victime - To conduct damisge asssssmant to Hdodesddine cnmsged &eds, arangs
WMEOrEn housing units 1o thoss have el howsss badly damiged by the floodingfires, the

L
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office has been providing matiresses snd blankets where necessary, refer the victims jo othar
relavant nmhrmmmiwmnmm SASSA, Sociad Development ete and
tuhtﬂhndﬂmﬂﬂimammmmmmmmmlmmmﬂhwﬁ if neads ba.

= The offica forms pan af the Road Incident Managemaent System which seeks o reduce road
accssnts’aceidents on the N2 and our national roads by taking note of bad surdface oa our roads,
foad marking, stray animals, managing low truck aperators and fraining of emergency parsannal
In incident managemant

* The Office forms pan of the Safely Events Managemant Team that constitute amongs! ather
slake holders SAPA, Rhodes Univarsity, NAF Organisers. Makana Muricipal Deparments; Home

* To conduct awarsness campaigns o the targeted groups making them aware of patental
dla&surlmdhuwmﬁdwﬂhﬂumwhmmwﬂummr.

= Dissemination of weather wamings to the community ‘81 larga via community radic stations,
Grooatts and social netwarks.

* Tha Offica forms part of the Provincal Project Managemanl Sieeting Commities Maatifigs
mandonng the DMAG (Disastar Mansgemant Risk Grant) allocated o Municipalities and Sector
Departments to repair the damaged Infrastructure atter disasiar oocurrances

Buikding plins are scrutinized to ansure that they comply with fire safety reguiations:
Alotal of 164 businesses wers inspected during the: yoar under mview

Flammabie liguids

Flammabla |iqpuid inspachons are carried oul oo businesses thal deal with Nummabile liguwids, Tha anaual tarifl af
chiirges also makes provision that il businasses dealing in the sala, manulacture handling or storage of
flammabie houids or gases must register and scouire a licenpe from tha mumicipaity,

An annunl licenss tee for this purposs is thersloms payable after safety requirements nave been met

A todal of 182 Flammable Liquid inapections were conductad.

Eire Hydrants:
Fire Hydrants inspections ars dane regularty 1o enswra thal they are ciean, claarly marked and in Dpeiation, A
total ol 1368 Fire Hydranis inspections were conducted

Water Deliverigs;

As an additionsl income, the depariment delivers watsr to farms situated within the protected ares upan
request. Mormal waisr ianfis are charged and includs the use of the fire gngine plus the distance trovelled.
Water is also delivored 1o rural communitias in municipal area of jurisdiction. for he Departmant of Tachnieal
and Infrastructural Senaces, wha is then resporsible for the ohaiges

Mator Vehicle Accidents;
The Directorale rasponds to motor vehicle accidents to - sssist with vahichs exirication, patient theatment.
hazardius matenals, stc. A fotnl of 151 Aocdents wers aftended 1o during the finangial year

Training and Awarengss

Training of Staff

Lechres and practical diily are presented o the stafl of s Firg Dapartman! on vanous sublects of firgfighting.
rescuss, handling o hazardous incidents and legisiation applicabile 1o the fire sedvice This s In - Service
training and only focus on preparedness of Fire Fighters o combal fires ang ofhiet smergencies, A iofal ol lour
(4] Fire Fighters warns protessionally trained i Fire Fighiing a1 Fural Metro Truining Cantre in Greytown, KZN
thneugh Cacadu District Municigality

T
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Bublic Awareness Training

Firg awargness campaigng are conducted at rural communities, schools and clinica within Makana to make the
community aware of the dangers of fires. A tofal of 3184 public members were reached

Elemantary Fire Fighting tr@ining s presented 10 businesses to enable their staff to react immediataly when a
fire occurg at hes workplaco, whilst it B still small.
Chillenges
I, Staft shortagea.
L Lack of fire stations in Rlebeeck Eas, Allcsdala and Grahamstown East.
1. Handling of atter-hours complaints.
4, Task grading ol higher posts within the deparment is 8 challenge
i No Capital Budget 10 procune vahbcies and aguipmant
Achisvemenia

| Empioyees of Businesses were frained on lire-fighting techniquas through Elementary Fire Fighting courses.

Component F
Health

Followsng a Pararmantary decison to provinciaksa the provision of pamary heaffh care. all stall and assels wera
transferred to the Provinoia! Health Departmant an this componant does not apply 1o the Makana Muricpality,

Component G
Security and Safety

The Makana Municipality does not have an in-house palicing lorce bul does aclively phrticipals in the Local Salety and
Saourity Farums

d.14. Traffic and Law Enforcement
Function: Public Safety

Sg.lt:- Funnln:ln_'_ Tl?:ﬂlﬂ a;nl:l LICH_F!:_IW_
Reporting Leval . Detsil

Ovendow Incluedes Traffic, Licensing, Aaad Worthmess and Techmeal Servces

17
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|Description  of actvities | The key funchion of the Traftic Department Is o provide safer moads for &l
| TraMia Law Enforoamant stukeholdars within the Makana prea,

The Municspality has a mandate fo-

* Conduct preventative traffic patrols and enforce tralfic kegislation
+ Aftend fraffic accidents

* Enforce parking legisiation

» Enforca municipal Brylaws

The key chjectve of this lunction is to ensure safe and ree flow of fraffic within
Makana Municipal area.

-Dﬂwlnuul:n;mnﬁ Thase services include all dnver testing functions

Thie Municipaiy has a responsibility 1o
* Test applicants and ssue leamer lcenses
- Test applicants and msus driving lcenses
* Renew credit card driving licenses
+ Aanew and issue Professional driving licenses

Tha kay objective of this function 18 1o ensure salety on the roads by ensuring a
high level of competancy amongst wahicle drvers.

Roadworthy Testing These services include alf wehicle testing funchions. The Municipality

has & responaibility 1o

v Tast vehicls

v Isgus roadworthy cartificales

The key obwctive of this lunction is fo ansure safely on our ronds by ensuring |
madworhy vabiclss — !

¥ - - - =
Technical senices Thiz senvice is responsibie for the maintenance of ail mad markings and road
signs

EBlall complirmasnt Tratlic T officers
Licensing and registration 5
Driver testing 2
Vahicle testing 2
Tachnical §

Challenges Lack of finances are sanously hampseing operations a8 wa lind it dfficutt to
maintain old and outdated equipment. Vehicles sre old and break down
frequantly. This department his also not grown in numbars afthough town has
grown cansiderably in the [ast 10 years

i1



Makans Muandcipublts Anousl Bopon 016 B

Sport and Recreation
3.15. Parks and Recreation
e 1 e e o PUTEAS RO A0

s - — L
akana and the surrounding Municipalities are fortunate to have at their disposal a categary 1
weansad aerodrome with an all-weathes runway and navigation Bghts that nesds maintenance to ‘

Broommedata up to n light jet aircrah

‘Description | ' inspachions  Twice
of activity: manthiy
| The section head carries out regular inspactions of the facility with respact to:
Maintenance of the tarred and grassed TUTTWAYS
Maintenznoe of navigatonal sides
- Maintsnance of municipal bulldings

- Mainteniance of boundary lances - Rough outting of burring af
aliffalds

The Departmant of Civil Aviation also underakes annual inspectons In support of;
the retention of the category 1 lcence

Admimsiration Iulmﬂﬂ'l"

Coledtion of landing feas

Challenges

Tha continued detariorstion ol e main tarred fufway dua 1o fhe use of heavy
‘ iircraft by SAFAIR undertaking military oxercises with SANDF. Theér tailurs L

respond 1o appesls for financisl assstance regarding the malntanance of tha
facility, togethers with the fact that the runway was nat designed lor AUW in BxOBSE,
lu! 10,000k

I
| Aohisvemants
|  Commendation from DCA for maintaining one of the best calegory 1 ssrdromes in
. | T Coiirtey,
Overvisw | This sub-funation includes a number of seclions Inciuing malFARaRcS oF grass varges and public
OpeEn space, plantsd Eyouls. streat frees and weed cantral
| Description | The services provided include.
of activity I Mowing of verges of Grahamstown, Alkcedale and Riebesck East includeng 196 ha
main antrances, CBD, arterial roads, suburban ronds and councll tacities [
2 Mawing of public open space with tractor drawn Impleménts | 443 ha
% Maintenarce of gardens and plardsd byouts within the city. | 25 ha
i Maintenance of street trees including tras planting and this mairtenancs of | 573 ress
trads unadsr pawar linas as well o the removal of trees wherma rEcuired. |
Manusl tree sturmp remaval LY}
. Weed control that includes the eradioation of wesds and annual giasses | 1950 ha
an joacs. guitess and starme-waker channals

L1
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5

nciudas this mairdenance of

] r'.'
| This sub-funciion
Riebogck East

cemetenes in

11 AT
Grahamstown, Alioedate and

- The senrices provided include;
of acthviny: I. Administration of slectronic recarding system for burlals
L Cemetsry mainiensnce

1 Contratt management

 CHALLENGES

Acquisition of land for new Cametary in Alicedake

Funding to maintain Cemetaries,

| Thedt of artefacts and metal railings
ACHIEVEMENTS
Extensions 1o Mayfistd, Waainek, including addiional serdce roads for
Maytiaid, planted a further 100 trees at Mayfield cametary,

| Procurement of Contracts for the maintenance of grassed areas: Waainek,

Iﬁ_ H:Iril:'-ii. ¢ Hluqamuﬂu

anmually

12 condracts

= N7% burlids

imetion: ©

Overview. | Tha nusssry is mamtained for the producton

u:‘u;miu matenial for the Municipality.

|"l'il'|'a-a'|:':'r1'|:_mm The services provided indlude:
of mctivity: I. The production of ground covers. shrubis and

lrisas

1. Mamtenanén of omameantal saction for

decorations.

¥ Production of manuals for street displays

4,  Sales o publc

. Suppaor 1o he Millannsum tee planting infiative that
640 trees plantad throughout Makana

s685 approximalaly
Murnigipality annually.,

CHALLENGES
Water deliveries in support of Technical Department
ACHIEVEMENTS

i, Renovation of hardening off saction for shrubs
I Growing of 2,300 frees and a furthas 1250 indigenous shriubs.

Overviaw Inchsdes funded projects including that of the Batanical gardens that have been or
are 1o be aidsourced,
Proct Funded proects include: i
dascription I EPWP - River Bad maintenance. Spon Ground and ceEmaany A1,5 -million
rairsnance F11 madlion
1 Makana Resort- Campletion of Phase 2 upgrade 1o infrastructurs R25,000
| 5 Kowie Catchment Campaign R 0=millsan ‘
4. Greamng project
3. Millendurs Tree Planting Project (Logistical) |

Challanges
*__Manpower i monitor and svaluate projects.

an
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+  Vandalism of sport ground buildings and perimster lencing, 30,000

Achisvemants
Completion of new Indoor Spo Cantre in Extension &

Financial and Other Services

3.16. Financial Services

REFER TO CHAFTER 5 OM FINANCIAL VIABILITY,

3.17. Human Resource Services

Presentation of the Organisational Structure

Curing the year under review the Makana Municipsiy wndertook & review of ks organisationad structhers  and
devaloped & Funclional Omganisational structure with the assistance of the Department of Cooparative Giovemancs
and Traditional Affeirs and sventually i was finaSisad for Council Approval.

d4.18. Information and Communication [ICT) Services

Makana develaped a ICT Poiicy to deal with the Information Technology and Information Systems requirements as
weil as the profection of both the infegrity and correct usags of the IT rescurces. The establishment of a fufy-Hedged
Informaton and Technokogical Services Unil was piecEsdad with the-empleyment of & [T Manager, a Syslsms
Administrator and two tsmporary warkers. The implications of the initiation of tha Minicipal Standards and Charts of
Accoumts (MSCOA) were also addressad with the estahishment of 8 Commities to deal with the matiens raised an
KESCOIA
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Component A

Introduction to the Municipal Personnel

4.1. Empioyees Totals, Turnover and Vacancies

4.1.1. Municipal Manager and Section 57 Managers

| Approved Positions (e.g MM-S57 lc) | Budgeted posts. j Posts | Posts
1 Municipal Managar [ | No i I
|2 Dingctoe E:u_rpnmm Sarvicas R E P ‘"Nc L I
E: _"I_Ghllﬂ Finmnecial Office: 1 Yos. i‘:'—|
K Director Local Economss Davelopment 1 ¥as | @
E-E__Dlr-act-ur Tachnical & Infrasinicturs 1 : s IEI_ =
E l Lergctor Fuﬁu:E_nln:y - | i = _:"F'H':H I IJ
A2 L —t= — , P

Total

Annual performance as per key performance indicators in Municipality
Transformation and Organisational Development

Incicator Narme Durngthe  |thaYfear |y ing e
Vacansy rute for all approved wmnd

I | budgeted posts 25 {25 100%
' Percerdage of appoiniment in i
sitategic positiona  |Misnicipal P 4 G
| Manager and Section &7
Managers)

1| Percenlage of Section &7 i'.l'nnagars
Ingludeng  Municipal Managers wha
aftanded &t  least  one. gklis | 3 3 100%
davelopment fraining cows2 within
1 Bindnscs] yeai

i | Percentage of Managers in '
Tachnical A & 1005,

| Sanices wilh 4 phalessicnal

gquatibhat|on

13

Mo Gap

Two dismissala wars
Exparanced al s
lavd

Mo Gag

Mo Gap
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[% :-mhgaﬂwrhludﬂrt
district have & Mot i n
! | fuilly applicable to Makana LM.
Parformancs Management Sysiem
|| {Cistrict Municipadity only)
Process will
6 Percentage of staf thal have l;dwmma:&mut
undergane  a skills audit (including | the outocmes of the
compatency profiles) within  the | 612 0 1%  Organisational
procaess of the
Murnicipality,
7 | Percentage of oounciliors  who |
attended skilis development training Trami
within the curmen five year tam = 4 | 20% m I::':
| sevare |ack of
- | | fund
10 | Percentage ol slalf complement with I e
1Lty ! f 100% WA
11 | Percartage of temales employess 13 13 100% _F'-‘uﬁan i1
Percentage of amployees that ame '
12 aged 35 ar youngsr 57 4 % LWA

4
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Component B

1. Managing the Municipal Workforce.

HUMAMN RESOURCES:

This Unit is respongible for 1he transtormation of Makana Local Municipaldy into an elsctve, efficent and
progressnve public sector organisation, It Is further responsible for the devalopment and Implementation of
policiss, procedures and  oversighl  of the daily operations of the organisation. The Muricipal Manager is the
link betwesn five Divisional Directorates which form Senior Mansgement. The major responsibililies of senior
managament are the development and implementation of policies, procedures and daily operations of the
arganisation

Management ensures thal relevan! lagisiation and regulations are adhered 1o and that adeguatz infernal
controks are developed, implemanted and mainiained.

Human Resources Division:

The function of this division is to develop and implemant HEM strategees, policies and plans aligned o the
stralagy of the organisation that enable the organisation to achlove its obiectives

The function includes employes benefits, skills developmant, recruitmant & -selsction, smployes weliness,
accupational health & safety and employee relations.

Human Aesources Polices

The Makana Municipality 18 required annually 1o review and prapars for thi submissian of the policy to Council for
adoption. The policies may be amanded from time to time, and rust be revisad at least every five years, All
ather palicees.

SAFETY, HEALTH, ENVIRONMENTAL AND QUALITY POLICY {SHEQ)

Comphance with Legiaiation

The Makana LM has adopted a policy for the Occupational, Health and Safety Paolicy, The position of the
Uccupatianal, Health and Safety Officer has been approved in the arganagram with the aim ol ensuring on an
ongoing review its standards, policies and procedurss to comply and, where possibls, 1o exceed
logisiative  requirements peraining o Occupational Health & Batety regulations. The Qocupational Health
and Satety Act {85 of 1983) and its reguiations provide guidelines fos tha Makana Council 1o daveiop appropriate
standards and managemant systams

Training Interventions and Targeted Employment

The Makana LM offers  various annual m- service Iraining oppartunities to promate the development of skills in
specifio areas to encourage growth in skills avaitability in the province and 1o assist learmnars in obtaining practical
exposure 1o 1he world of works,

Targetad training and employment Is also used to affirm pravicusty disagvantaged categones, with a special
fraining miiative to address the gendar imbalances in the work force. Thers has been a particular focus on
developing women as water reatmanl works operatars over the past ive yaars. This frend will continoe in the
future.

Study assmtance is avadable 1o all employees who wish 1o further their stydies i ordes o affain a lrst Degres or
Dwploma in areas redevant to Makana organisahonal objsctives

i3
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Employment Equity and Recruitment Policy

The success and competitive standing of Makana LM business activities hinge critically upon the quallty of its
hurman capital and on #s rewention and continual development ol a worklarce of comgetent and motivated
persennel. Consequently, the Makana LM seeks, a8 a key intant, 1o mplemant best practices in the direction of
all ats haman resowrces provisioning. manugement and employes develupment nctivities. An Employment Contract has been
developed and sdopied by the Council Subweguent to that o Human Resources Plan was developed and adopled by the
Council as guiding ook towaeds achieving organisational sbjectives

An Employmaent Equity policy has been adopled by the Makana Council and guides the organisaton’'s human
resoufces practices In promofing employment equity, the recrutment and developmant of emplovess from
designated groups and the advancement of appropriate gender represantation in the organisatian,

An Employment Equity Plan has been developed setting out organisational equity tasgels, while simuitansausly
ansuring compliance with requirements by the Department of Labour, Progrss towards employment equity has
beun accorded high priority and is being driven by the Employment Egquity and Training & Development
Commiltes that repons directly 1o the FAME. The committee inciudes both Makana Councillors and Managamond
Committee rapresentation

Arange ol policies have been formulated 1o advance both Makana LM inifiatves 1o address historical
emplayment Inegqualities as well as wider organisational transformation goals. Areas of employment equity focus
have inciuded the review and revision of the policy on employse recruitment praclices to bring thesa info
aisgnment with the reguiraments ol Makana L Emgloyment Equity and Affirmative Action plans.

Training and Development

In further suppon ol Hs major ranstormation outcomes, Makana LM has aiso revised its human resolroes Iraining
and development policy and plans, making this area the responsibility of a dedicated Training Committea.

The Training Committes is responsible for the WSus and updating of Makana LM Workplace Skills Plan prepared
in terma of the requirements of the Skille Development Act The Skills Plan maps oul rmning priorities for the
organisation based on identified skifls gaps and daficiencies and envisaged lulure operational needs (including
succassion and carser planning), thus permitting appropriate  training  interventions o be devised and
implemertad.

Employes Wellness

The Makana LM pursues employes weliness initistives and, within this sffort, has implemented an HIV/AIDS
pravention programme thal serves to create awarsness and share informaton on avallable assistance for
HIVIAIDS treatmant. The mitiative has also offered skscted community membars a5 peers educhiors o thal
participants ars able fo interact meaningiully with aftected persons. both within the workplace and in the broader
COMmmnity.

Vanoud additonal efforts have bean made 1o explalt employee  communcation  tools and stalf training
opportunities 1o promaots the  mainfenance: of employee  health  and positive fevels of stalf mativaltion and
healiy workplace relations. This has included slorts 1o disseminate indormation and #tivice on the management
af HIVIAIDS related ilinesses and workshop training to impan knowiedge and skills to managere and suparvisors
1o promicte 1he recogndion arid embracing of cultural and ather diversity in the workplace

ACCOUNTING POLICIES
The accounting polics of Makana LM confomm 16 Sedth Alnican Statemants of Generally Accepled ACCOoUrig

Praclica, (GAAP) and fo 1he reporting requiraments of the Makana LMy This entails the issue of an Annual
40
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Aeport and Financial Statements which & tendéred to the Treasury Depariment is also published lor public
raviaw. Among accounting pobcies deemed prudent to implament in order to render a clear account of the
standing and financial position of the arganisation are the following

OTHER STRUCTURES AND FORUMS

Makana Local Municipalty acknowledges that relationships with other sirategic forums impact posilivaly in an
indirect manner on the managament of the organisation. Makana LM has a  fommal recagnition agraement
with tha South Afrcan Municpal Workers Union  (SAMWU) and  annual salary and  wage adjustmaenis
allecting the wunion represented employess have been satisfactorlly concluded since 20071, Makana LM has
a disciplinary and grevance procedure in place and invokes these in dealing with empioyes relations
problems thal may arisa, with recourse taken to the Council for Conciliation, Mediation and Arbitratian (COMAY to
seftle any rhatters not satislactorly resclved internally, An Industrial Ralations Officer positian has been Hled with
aim of improving empioyer-employaes relations.

4.2.Implementation of the Performance Management System (PMS):

4.2.1. Individual Performance Management System

The Porformance Management System was implamented i the yar as the Senior Managers signed Miair Parformance
Agreaments imeously.  The larget 1o cascade the Peformance Managament System 1o kowsr lgvels was not achieved
because the organogram raview process needed 1o finalise

4.2.2. Institutional Performance Management System

The Municipality Performance Management Policy Framework was revisad during the year undar meview. but the
Council did not approve it because of autstanding mtsmal consultation processes. The matier will ba finalised in the
mima] financial year

4.2.3. Major challenges and remedial actions with regard to Human Resource and organisational
Management

Tha Makana Mumcpaiity continues 1o face challsnges related to the inability to retain key mnginearng skills. As
resporise 1o 1his chailengs, the Makana Municipaiity has developed and adopted & Scarce Skills and Retention Policy
The Scarce Skifls and Refention policy seeks to provide a framewnsk o¢ the retention ol aritical skills and also provide
centives for such skills.

Bue o oanisational growth and new challenges. tha Municipality proceeded with a meview of #8 organisational
structune and a functional Organogram will be adopted by Council in the naw financial year, after consultation with the
Labaur Forim

4.3. Injuries, Sicknesses and Suspensions

4.3.1. Comment on suspensions and cases of misconduct:

During thie year under review, thive cases of “Injury on Duty” were reporfad fo the Compensation Commisssan, In the
same year (hi Makana Municipality dismissed five employees for varcus cases ol misconduct The sarvices of tha
Mursicipal Manager, the Strategic Manager in the Mayor's Office and the Asssstant Directar Housing were Temminabed
for variows reasons. The Manager: Supply Chain resigned from the service of Counc
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Component C
Capacitating the Municipal Workforce

4.4.Skills Development and Training

During the year under review the Makana Municipality developed and adopled & Workplace Skills Plan which was
lerwarded and approved by the Local Govemment SETA (LGSETA),

The tallowsng training programmes were underakan with regard fo staff devlopmaent;

I -
| Councilke ® Lowul Government Law and Adnanistration - 3 Councillors
I
!
Siaff | o M- 25 Semier it il Matiagement Officlals
Sealt *  Waer and wasewator process comisl NQF 3 & NQF4 — 28 Sulf members
Ll el * Work lmegrated Learmang Progeamme. 19 FET keamers who comgieled NOF b .
ol wiil
TFurnbet
Education
Truening
{ s lifecticimg 1)
Challenge

A ot of training could not fake place because of the scarcity of funds dus to the financial situation of tha Muricipaling

441 All stalf registered with professional bodies

| Totul Number of Pending | Tocsl Numbesr ot
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4.4.2. Levels of Education and Skills
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Managing the Workforce Expenditure
4.5.Employee Expenditure
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4.5.1 List of pension and Medical Aid Scheme to which employees belong,
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4.5.2 Employee related costs tsection 36 / 37 employees, of staff members and also councillors ).
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