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EXECUTIVE SUMMARY:

Our Service Delivery and Budget Implementation Plan (SDBIP) commits Makana Local Municipality to
ensure that the organisation actually delivers on the Integrated Development Plan (IDP), budget (both
capital and operational) spending and service delivery targets during the 2022/23 financial year. It is a
conltinued commitment on how we will on quarterly basis implement and report on (service delivery)

the objectives set out in our IDP. SDBIP gives operational expression to the developmental local
government and the IDP.

The IDP is a strategic development plan which represents the driving force for making the Municipality
more strategic, inclusive, responsive, and performance driven in character. The IDP therefore serves
a contract between the Municipality and its residents in which it guides and informs all planning,
budgeting, investment, development, management and implementation in the medium-term decision-
making. It is a plan for the entire municipal area and not just for specific areas.

It is in this context that our IDP, budget and SDBIP would assist the Municipality to be rebuild in a way
that the livelihoods of our people will improve and therefore contribute meaningfully in our open and

transparent planning and implementation systems.

On 31th May 2022 Council approved IDP and the 2022/23 MTREF budget to reaffirm the Municipality's
commitment to achieve its service delivery targets. Capital and operational budget were aligned to
DoRA allocations and projected revenue collections. The Service Delivery Budget Implementation Plan
was then drafted to be in line with the final budget.

It is envisage that the SDBIP will be used as tool as

Improve oversight by political arm of the Municipality
Improve Expenditure on Operational and Capital
Improve Monitoring and Evaluation

Prioritisation of the Activities

Improve allocation of funds
Improve Alignment between IDP and Budget
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Ms C.Mani ;o - 'D
Acting Chief Financial Officer Signature: Date: 2% iof’-?! L2022,

Mr. MA Mene
Municipal Manager Signature:

!

APPROVED BY:

Cllr Y .Vara [

7
Executive Mayor Signature: ) Date: Zgj/ 0 b// (202’7—




CONTENTS:

EXECUTIVE SUMMARY
TABLE OF CONTENT
1. Strategic Overview

2. MFMA legislative requirements
3. Linkage with IDP and Budget

4, COMPONENTS OF TOP-LAYER OF THE SERVICE DELIVERY BUDGET IMPLEMENTATION
PLAN(REFLECTED AS ANNEXURES)

4.1 Monthly projections of revenue to be collected for each source
4.2 Monthly projections of expenditure (operating and capital) and revenue for each vote

4.3  Quarterly projections of service delivery targets and performance indicators

4,4 Capital project




1. STRATEGIC OVERVIEW:

The strategic direction that the Makana Municipality is undertaking is set out in its Integrated
Development Plan (IDP). The plan has been reviewed for the 2022/27 financial years in conjunction
with the stakeholders and community and the implementation of the Makana IDP is supported by the
Medium Term Revenue and Expenditure Framework (MTREF) budget. The services that the
Municipality provides and the investment in infrastructure will make the Municipality globally safe and
attractive to live, work and invest. Investment supports and drives the development path and brings the
opportunities of job creation that will ultimately improve social and economic livelihoods of the residents
of Makana. The development of Service Delivery and Budget Implementation Plans (SDBIPs) is a
requirement under Municipal Finance Management Act (MFMA) and gives effect to the municipality’s

Integrated Development Plan {IDP) and annual budget.

The SDBIP is an expression of the objectives of the Municipality, in quantifiable outcomes that will be
implemented by the administration for the financial period from 1 July 2022 to 30 June 2023. The SDBIP
includes the service delivery targets and performance indicators for each quarter that should be linked
to the performance agreements of senior management. These are integral to the implementation and
entrenchment of our performance management system.

The SDBIP facilitates accountability and transparency of the municipal administration and managers
to the Council and Councillors to the community. It also fosters the management, implementation and
monitoring of the budget, the performance of top management and the achievement of the strategic
objectives as laid out in the IDP. The SDBIP enables the Municipal Manager to monitor the performance
of senior managers, the mayor to monitor the performance of the municipal manager and for the
community to monitor the performance of the municipality as each activity contains outputs, outcomes
and timeframes. The SDBIP is compiled on an annual basis and includes a 3 year capital budget
programme.

The SDBIP is yet another step forward to increasing the principle of democratic and accountable (local)
government as enshrined in Section 152(a) of the Constitution. The Municipality agreed with five
straiegic priority areas from which are aligned to National Key Performance Areas will be cascaded to
Directorates and Sub-directorates in a way of compilation of directorates SDBIPs (Scorecard)
underpinned by various programmes and projects with necessary resource allocations.

Development objectives are will be measured through key performance indicators at every level, and
continuously monitored throughout the year.




The SDBIP is in essence the management and implementation tool which sets in-year information such
as quarterly service delivery and monthly budget targets and links each service delivery output to the
budget of the municipality. It further indicates the responsibilities and outputs for each of the senior

managers and the top management team, the resources to be used and the deadlines set for the
relevant activities.

The SDBIP is a layered plan, with the top layer dealing with consolidated service delivery targets, and
linking such targets to top management (National Treasury MFMA Circutar No. 13 of the Municipal
Finance Management Act No. 56 of 2003). This is high-level and strategic in nature and is required to
be tabled in Council. The strategic SDBIP is intended for the use by the general public and Councillors.
Only this top layer of the SDBIP is published as the institutional SDBIP.

Such high-level information should also include ward information, particularly for key expenditure items
on capital projects and service delivery which will enable each Ward Councilor and Ward Committee

{0 oversee service delivery in their ward.

* The senior management is then expected to develop the next {lower) layer of detail of the SDBIP, by
providing more detail on each output for which they are responsible for, and breaking up such outputs
into smaller outputs and linking these to each middle-level and senior administrater. Much of this lower
layer detail will not be made public nor tabled in council — whilst the Municipal Manager has access to
such lower layer detail of the SDBIP, it will largely only be the senior manager in charge who will be
using such detail to hold middle-level and junior-level managers responsible for various components
of the service delivery plan and targets of the Municipality.

MFMA legislative requirement In terms of Section 53 (1) (c¢) (ii) of the MFMA, the SDBIP is defined as
a detailed plan approved by the mayor of a municipality for implementing the municipality’s delivery of
municipal services and its annual budget, and which must indicate the following: (a) projections for
each month of - (i} revenue to be collected, by source; and (i) operational and capital expenditure, by
vote (b) service delivery targets and performance indicators for each quarter, and (c) other matters
prescribed Being a management and implementation plan {not a policy proposal) the SDBIP is not
required to be approved by the council. According to Section 53 of the MFMA, the Executive Mayor is
expected to approve the SDBIP within 28 days after the approval of the budget.

This section requires him or her to take all reasonable steps to ensure that the SDBIP is approved
within 28 days. In addition, the Executive Mayor must ensure that the revenue and expenditure
projections for each month and the service delivery targets and performance indicators as set out in
the SDBIP are circulated or made public within 14 days after its approval.




2. LEGISLATIVE FRAMWORK IN TERMS OF MFMA

Section 1 of the Municipal Finance Management Act (MFMA) no 56 of 2003 defines the "service
delivery and budget implementation plan” as the detailed plan approved hy the by the Mayor of the
municipality in terms of section 53 (1) ( ¢} (ii) for implementing the municipality’s delivery of municipal
services and its annual budget and which must include the following :-

a) Projections of each month of —

(i) Revenue to be collected by source and
(i) Operational and Capital expenditure by vote

b) Service Delivery targets and performance indicators for each quarter and
¢} Any other matters that may be prescribed and includes any revisions of such plan by the mayor in
terms of section 54(i} (¢ ).

The MFMA requires that municipalities develop a Service Delivery and Budget implementation Plan as
strategic financial management tool to ensure that budgetary decisions that are adopted by the
municipalities for the financial year are aligned with their Integrated Development Plan Strategy.

In terms of section 53 (i) (¢) (ii) o the MEMA the SDBIP must be approved by the mayor of a municipality
within 28 days of the approval of the budget.

3. LINKAGE WITH IDP AND BUDGET

Integrated Development Planning requires many different planning processes fo be brought together
and co-ordinated. In terms of linking service plans or service delivery and budget implementation plans
of the individual directorate in the Municipality with the other planning processes in the [DP, the
directorates should produce operational plans, capital plans, annual budgets, institutional and staffing
plans, efc. to take the IDP forward. Clearly it is not feasible to include all of this detail within the IDP

document.

The Makana Municipality identified six development pricrities areas (SDPs) arising from the
engagement between community, the elected leaders and municipal administration and interested
stakeholders. The (SDPs} are aligned within the Five-Year Local Government Strategic Agenda which
is a roadmap entailing developmental prioritiess and corresponding fargets fo be achieved by
municipalities during this term (2022-2027); as well as the national electoral mandate

These are:

Basic Service Infrastructure Develoipment
Communuty ad Social Cohesion

Local Econcmic Development and Planning
Institutional capacity and Organisationa Development

Financial Viability and Management

I I

Good Governance and Public Participation




The MTREF budget is allocated against these strétegic focus areas at a municipal level. Corporate
objectives with measurable key performance indicators (KPIs) and targets are identified. The municipal
planning processes undertaken at directorate and sub-directorate levels yields objectives with
indicators, targets and resource allocation (inciudes the budgets) at these various levels. The
implementation of the SDBIP is categorised in terms of votes as prescribe by MFMA. The votes indicate

budget allocations for Core Administration Makana are as follows;

e Vote 1: Executive Mayor and Council

o Vote2: Municipal manager

¢« Vote 3: Budgt and Treasury

» Vote 4: Coprate and Share Services

e \Vote 5: Engineering and Technical Services

= Vote6 : Community and Social Sewrvices

o Vote7: Local Economic Development
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0
KPA 1: Basic Service Review and development |MSC-1.1 |Development of Director: Engineering  |Ensure Infrastructure | New Indicator |Infrastructure Asset Ni& R 1.3 Million Infrastructure Assel Approved NA il of the |C and Ir Asset
Delivery and Infrastructure | of Infrastructure Infrastructure Assel and Infrastructural |development Planning [Managamnt Plan and Management Plan Infrastructure Asset existing complets assessment | Management Plan ’
Development Developments Plans IManagamnt Plan Services are in place Council Resolution Management Plan infrastructure of the existing Approved by Council
infrastructure

KPA 1. Basic Service Provision of water, Replacement of Pupset in |Director: Engineering | Water- Bulk Appoint  |Performance report | R4 Milin (WA Howiesonspoort 100% 25% 50% 5% 100%
Dalivery and Infrastructure  [sanitation and elecfricity Howiesonspoart and Infrastructural Infrastructure Constructor (WSIG) Pumpset Replacement
Development senvice (o all Makana Senvices Additionl

Municipality communities funding
KPA 1: Basic Service Provision of water, Percentangeof asbestos  [Director: Engineer Sewer-Bulk Appointment |Detailed Excel Capital | RS R7 6 Milion Replacement of Ageing 100% NA 30% 0% 100%
Delivery and Infrastructure pipes replaced and Infrastructural Infrastructure consultant  |Report and progiess | additional Asbestos pipes in
Development senvice 1o all Makana Services report ) funding Makhanda Phase 3

Municipality communities Phase 3
KPA 1: Basic Service Provision of water, Percentange of Belmot  |Director: Engineering | Sewer-Bulk Mew Indicator |Detailed Excel Capital  |R 10.4 Milien [R5 Million{MIG)  |Upgrading of Belmat 100% NA 30% 70% 100%
Delivery and Infrastructure  |sanitation and electricity Valley Wastewater and Infrastructural Infrastructure Reportand progress  |additional  |and R 16, 2 Million [ Valley Wastewater
Development senvice to all Makana Treatment Works Services report ) fundingMIG  |(WISG) Treatment Works Phase

Municipality i F i complete 1
KPA 1: Basic Service Provision of water, Number of Bulk meter Director: Engineering | Water- Bulk Appoint  [Approved project plan A Water Conservation & 100% 25% 50% 75% 100%
Delivery and Infrastructure  |sanitation and electricity installed and Ir ral C Detailed Excel Capital | Additional Demand Management -
Development service to all Makana Services Report and progress  |funding Phase 4

Municipality communities report
KPA 1: Basic Service To provide safe & Percentange of KM Director. Engineering  |Roads and Stormwater 45.0% Approved Project Plan  [N/A 3.892.456.19 |Upgrade of Ncame 100% 60% 80% 100% A
Delivery and Infrastructure  |sustainable roads network upgraded from tar blocks |and Infrastructural Progress Reports Streatin Joza Kingsflats
Development paving Services in Makhanda

(Grahamstown)
KPA 1: Basic Service To provide safe & Percentange of Director: Engineering |Roads and Stormwater | New Indicator |Approved projectplan  [N/A 4.456.047.00 |Upgrade of Makana way 50% A NIA 25% 50%
Delivery and Infrastructure  |sustainable roads network Refurbishment, and Infrastructural Detailed Excel Capital Phase 1
Development rehabilitation, and upgrade | Services Report and progress.
of Municipal roads report

KPA 1: Basic Service Provision of water, MSC-1.11 [Number of Substation  [Director: Engineering | Electricity: Ugrade and | Contructor has |Approved project plan 2,200.000 |N/A Refurbishment of 4 Substation A Instalation switch ~|Finalisation of Civil | Complemetion and
Delivery and Infrastructure  [sanitation and electricity refurbished and Infrastructural refurbishment been appointed [Detailed Excel Capital Substation y gears and cotrol  |work to all 4 substation [handover of 4
Development service o all Makana Services Report and progress panels to 4 Substation

Municipality communities report Substation
KPA 1: Basic Service Provision of a safe, Number of hall Director: Engineering Revised  |Completion certificates 2.200.000 |N/A Refurbishment of Halls 2 WA Two (2} Hall /A NIA
Deiivery and Infrastructure  |healthy, and secure living refurbishment in Alicedale |and Infrastructural Indicator in Alicedale refurbished
Development enviranment Services
KPA 1: Basic Service Ensure equilable access Construction of 176 Director. Engineering | Housing Development | 176 oustanding | Progress Report R54 Milion |NiA Informal Setilemsnt Upgr| 178 oustanding NA NIA NiA 178
Deiivery and Infrastructure  |to housing development oustanding ROP Houses |and Infrastructural RDP Houses RDP Houses 4
Development Services costructed i
KP4 2: Communityand | Provision of a safe, MSC-2.1 |Procure and supplieof  [Director; Public Safety [Solide waste - Control | Ageing flest | Purchase invoice NIA 1.369.300.00 | Waste Waste Purchase of Solid A NiA- |Delivery Solid Waste NiA
Social Development healthy, and secure living Compaclor Vehicle by and Community and clearing of illegal infrastructure Compaclor Vehicle Waste Wasle Compactor

environment March 2023 Services dumping Compactor Vehicle Vehicle(truck)
KPA2: Community and  |Provision of a safe, MSC-2.2 |Monitor the work done in | Director: Public Safety | Sollid waste-Landfill site| New indicator |Performance Report [ N/A $  6.500.000.00 12 Monthly report 3 3 3 3
Social Development healthy, and secure living landfill site agianst and Community

environment implementation plan Services
KPA 2. Community and Provision of a safe, | Eridicate lligal Dumping  |Director: Public Safety |Solide waste - Control Revised | Performance report NiA External Funnding | Eradicate and revamp of T Development of 2 Z 3
Social Development healthy, and secure living by 30 June 2023 and Community and clearing of illegal Indicatar R2000 000 dumping sites Implementation

enviranment Services dumping plan
KPA2: Communityand  |Provision of a safe, MSC-2.6 |Refurbishment Sport Director: Public Safety |Sport and Recreation | New Indicator |Performance report NIA 4.157,900.00 40% NiA A 20% 40%
Social Development healthy, and secure living [recreation facilities land Community

environmant Services Stadium, Lavendar

Valley Makhanda.(MIG)

KPA 2: Community and Provision of a safe, MSC-2.8  |Number of community Director; Public Salety [Road and Traffic law Revised  |Programmes, NIA Operational:Munici | Community awareness 12 3 3 3 3
Social Development healthy, and secure living awarengss programmes  [and Community enforcement, Indicator  [Attendance register and pal Running Cost |programmes conducted

environment conducted Services Fire/Rescue and Pictures

Enviranmental
management




KPA 2: Community and [Provision of & safs, MSC-29  |Number of communily a  [Director. Public Safety |Road and Traffic law Revised Invitation Attendance [N/ Operational:Munici | Community 12 3 3 3 3
Social Development healthy, and secure engagement forums held  [and Community |enforcement, Indicator  |Registers Programmes pal Running Cost | engagement forums
environment Sefvices Fire/Rescus and Minutes held
Environmental
management
KPA 2: Community and Provision of a safe, M8C-2.10 | Number of library service |Director: Public Safety (Provision of Community |New indicater |Performance report MiA Cperational:Munici [library service 4 1 1 1 1
Social Development healthy, and secure living awareness programmes  (and Community facilities: Library Service| pal Running Cost |awareness programmes
environment held Services
KPA 2: Community and Provision of a safe, MSC-2.12 |Number of cutreach Director: Public Safety [Provision of Community |New indicator  |Performance report N/A Operational:Munici |Libray Outreach 4 1 1 1 1
Sacial Development healthy, and secure living programmes conductad  [and Community s: Library Service pal Running Cost  |programmes
environment Services
KPA 2: Community and Promoting and enabling  [MSC-2.13 |Review Commanags Diractor: Public Safety | Support Agriculture and | Mew Indicator [Performance Report NIA Operational:Munici | Commanage Revisw Commanage| A Review Council Approval N/A
Social Development environment Management Policy & and Community Rural development pal Running Cost |M: Policy & Policy Commenage
Plan Services initiatives Plan & Plan Management Policy
& Plan
KPA 3: Local Economic Impraved stakeholder MSC-3.1 | Number of Job Municipal Manager Job oppertunities Reveoise  |Report on the number of [N/A $  1.333.000,00 |Job opportunities EPWP|Report the number A N/A A Report the number of
Development and Planning |collaboration to unlock opportunities created Creation indicator | Job oppartunities - of job created job created
opportuniies for sconomic through EPWP created
growth Job contracts
KPA 3: Local Economic Improved stakeholder MSC-3.2 |Number of Job Municipal Manager Job opportunities. Reveoise  |Report on the number of |NIA A Job opportunities CWP - |Report tha number NA MIA A Report the number of
Devslop! and Planning ion to unlock opportunities created Creation indicator  |Job opportunities of job created job created
opportunities for sconomic through CWP created
growth Job contracts
KPA 3: Local Economic Impraved stakeholdar MSC-3.3 |Establi of LED Director: LED and Implementation of Local NA Performance report A Operational:Munici Establishment of Draw Turms of Consultation Establishe LED Forum NA
Developr and Planning |collaboration to unlock Forum Planning Econamic Development pal Running Cost LED Forum reference(TeR) | approve of the
opportunities for economic Strategy Framework terms of reference
growth
KPA 3: Local Economic Promoting and enabling  |MSC-3.6 |Completion of Makhanda |Dirsclor: LED and Facilitation of None Council resolution and /A Operational:Municl | Precint Plan Complention of Complention of  [Finalisational Approval by Council NIA
Development and Planning  {enviranment East Precint Plan Planning investment Munites of Council pal Running Cost pracinct plan public Document
opportunities particip d to
processes Council
T%.» 3: Local Economic Promoting and enabling  |MSC-3.7 |Development of Informal [ Director: LED and None Council resolution and ~ |N/A Operational: Munici | Development of Approved informal A Develop informal | Approval informal NIA
D P and Planning i it trading policy Planning Munites of Council pal Running Cost (informal trading policy  [trading policy trading policy and  [trading pelicy by
public participation |Counail
KPA 3: Local Economic Promoting and enabling  |MSC-3.9 |Number of SMME Support |Dirsctor: LED and Support SMME 1 Performance Report  |N/A Operational:Munici | Support SMME 4 1 1 1 1
Development and Planning |enviranment programmes Planning Development. pal Running Cost |Programme
KPA 3: Local Economic Promoting and enabling |MSC-3.10 | Development of Tourisim  |Director: LED and Support Tourismand | New Indicator |Performance Report A R350 000 Makana Tourisim Report| Development of NA Suvery and Draft Strategy Approval of Strategy
Deveiopment and Planning |environment and Heritage develepment | Planning Herilage development Tourisim and Caonsultation
Strategy Heritage
development
Strateay
KPA 3: Local Economic To plan, promote Conduct hydro Study - Director: LED and Spatial Planning and  [Senvice Portiolio Committee A Township Town establishment |Complets hydro NA Phase One- Ground| Phase Two:Ground NIA
D and Planning Planning Development-Town  [providerhas  |report Establishement |of Fort Brown and Study - water source Davelopment
Planning been appointed Budget Seven Fountains avaluation
KPA3: Local Economic To plan, promote Acquire funding for land  [Director: LED and Spatial Planning and New Indicator [Funding Application NA Operational:Munici| Land audit for the Acquire funding A Funding application Progress report Progress report
Development and Planning  |investment and facil Audit from external Planning Development -Town pal Running Cost [ municipal area from relevant submitted to
economic growth funding Planning stakeholders relevant stakholders|
KPA 4 Instituional Capacity |Ensure efficient and MSC-4.2 |Annual Review of Director: Corporate and | Crgy Design  [Qrg: Council NiA Operational: Munici | Review of Annual Review of A N/A N/A Approved
land Organisational effective organisational Organisational Structure | Shared Services and Policy Davelopment | Structure Council minutes pal Running Cost  |Organisational Structure |Organisational Organisational
Development support by a competent Review 2021- Structure Structure
and skilled workforce 22
KPA 4 Institutional Capacity |Ensure efficient and MSC-4.3 |Complstion of all Director: Corparate and | Organisational Design 2006 Job  |Council Resolution- N Opsrational:Munici Finalisation of Jab  |Finalisation Job |Tabling of Job NIA /A
and Organisational effactive organisational employees Job Shared Services and Policy Development| evalaution |Council minutes pal Running Cost ls iption and de ioand pn result to
Development support by a compatent dascription review and evalaution Evalaution Council
and skilled workforca evaluation processes




KPA 4 Institutional Capacity |Ensure efficient and MSC-4.5 |Development of Service  [Director: Corporate and | Organisational Design | New Indicator |Council Resolution- N/A Cperational:Munici | Service Delevery Development of NiA Internal Draft Service Delivery |Service Delivery
and Organisational effective organisational Delevery Business Model |Shared Services and Policy Development| Council minutes pal Running Cost  |Business Model for Service Delivery Consultation on Business Model for Business Model for
Development support by a competent for Alicedale and Alicedale and Riebeeck |Business Model for Service Delivery | Alicedale and Riebeeck [Alicedale and
and skilled workforce Riebeeck Alicedale and Business Model for |East Riebeeck East
Riebaeck Alicedale and Approved by Council |
KPA 4 Institutional Capacity |Ensure efficient and MSC-4.6 |Reduce vancancy rate to |Director: Corporate and [Human Resources 13.0% (Organogram (showing ~ [N/A NIA Staff vacancy rate 10% A WA NIA 10%
and Organisational effective organisational 10% Shared Services budgeted posts)
Development support by a compstent Payroll for permanent
and skilled workforce employess
KPA 4 Institutional Capacity |Ensure efficient and MSC-4.7 |Number of people from | Director. Corporate and |Human 2021-222 EE |Employment Equity Plan|NiA A Implementation of Four (4) Q1 Q2 Q3 Q4
and Orgs i ffect ional employment equity groups | Shared Services Resources: Emplyment Plan Report equity Plan
Development support by a competent employed in the three Equity Plan
and skilled workforce highest levels of
management
KPA 4 Instituional Omumszl_ma:i efficient and MSC-4.8 [Number of staff members |Director: Corporate and |Human Resources: New Indicator |Training and NiA NIA Staff members One report NA NIA NIA Report on number
and Organisational effective organisational that meet competency  [Shared Services training and development report competency staff members with
Development support by a competent requirements Development | requirements competency
and skilled workforce requirements
KPA 4 Institutional Capasity _mjmca sfficient and MSC-4.9 |Percentage of Rand Value |Director. Corporate and | Human Resources 940,962 | Training and INIA R 750 000 Implementation of 100% NA N/A NA 100%
and Organisational effective organisational spent on Skills Shared Services training and development report Workplace Skill
Development support by a D P Development development
and skilled workforce
KFA 4 Institutional Capacity | Ensure efficient and MSC-4.16 |Review of Human Director: Corporate and [Human Resources Plan |Revised Performance report NIA Operational:Munici | Human Resources Plan |Revised Human INIA NIA Draft Human Resource |Draft Human
and Organisational effective isali Re: Plan by 30 Shared Services Human pal Running Cost Resources Plan Plan Resources approved
Developmant support by a competent June. Resources by Council
and skilled workforce Pian 2021-22
KPA 4 Institutional Capacity |Ensure efficient and MSC-4.25 [Number of employses Director: Corporate and |Employees Wellness 1 Portfolio Committee NIA Operational:Munici | Employees Wellness 4 1 1 1 1
and Organisational effective organisational wellness programme Shared Services report pal Running Cost | Programmes
Development support by a competent Hacilitated annually
and skilled workforee
KPA 4 Institutional Capacity |To create an efficient, MSC-4.26 |Cascading of PMS to Director: Corporate and |Improve organisational |Caccadedto  [Performance Report | N/A Operational:Munici | Caccaded to Middle Cascading of PMS | Development of ppacity bulding on Pl Signing off of NA
and Organisational effective and accountable lower level than Middle  |Shared Services culture to enhance Middle pal Running Cost | Management o lower level than | processe plan Perfomance Plans
D pment inistrati management productivity-PMS Management Middle management
I(PA 4 Institutional Capacity | To create an efficient, MSC-4.27 [Development of Rewards | Director: Corporate and |Improve organisational | New Indicator |Performance Report NI Operalional:Munici | Performance Reward  |Rewards system WA NIA Draft Rewards system |Rewards system
and Organisational effective and accountable system linked to high Shared Services culture to enhance pal Running Cost  |system linked to high linked to high linked to high
Development administration performance productivity-PMS performance is performance performance is
fApproved Approved
KP4 4 Institutional Capacity (To create an efficient, MSC-4.28 |Review of file plan Director: Corporate and | Records Management  [2021-2022 Performance Repart | NIA Operational:Munici | N/A Review and Records inspecti Review file plan | Submision of file plan
and Organisational effective and accountable Shared Services Finanicial year pal Running Cost adaption of file plan to provicial archives
Development administration approval
KPA 4 Institutional Capacity |To create an effi MSC-4.31 | Development of Director: Corporate and | Enhance customer care | Decentralised  |Council Resolution- NfA Operational:Munici | Development of Development of Assessment the | Draft Customercare |Approval of NIA
and Organisational effective and accountable Centralised Customercare |Shared Services Council minutes pal Running Cost | Customer-cares System | Customer-care cumentl stalus | system table to Customercare system
Develapment administration Managamnt System systam System and report Portfolio Committee |by Council
KPA §:Financial Viability ~|Ensure sound financial Percentage of Total Chief Finangial Officer Enhance revenue 0.80 | Monthly Debtors Report [ NIA 495 million Debt & revenue Ensure improved Collection of | Collection of 48% | Collection of 72% of | Collection of 80% of
lanc Management suslainability and achere Annual Operating Budget collection and submitted to the FAME management collection |revenue collection 24% of billed billed income billed income
to statutory prescriptions revenue raised/collected managemant (FRP) Portiolio Committes by B0%of annual income:
by 30 June compiled from MunSoft billed and monthly
Financial System for billed income by
KP4 5:Financial Viability  |Ensure sound financial MSC-5.2 |Review Financial Chief Financial Officer | Implementation of Financial i NIA NIA Reviewed of Finanicial | Reviewsd FRP Plan /A Review FRP Plan N/A NA
and Managsment sustainability and adnere Recovery Plan/Strategy Financial Recovery Plan| Recovery Plan |Resolution Recovery Plan(FRP of the by 31 and Tabl elo
to statutory prescriptions adopted in annually) December 2022 Council
2022123
KPA 5:Financial Viabllity  |Ensure sound financial  |MSC-5.4 |Percentage of the Chief Financial Officer |Free Basic Services ) | Mew Indicator |Annual Financial M Free basic 5.00% 3.00% 4.00% 5.00% 5.00%
land Management sustainability and adhere municipality's operating Statements, supported Service(Indigent refief)
to statutory prescriptions budget spent on indigent by figures as per he
reliaf for free basic Munsoft financial
sefvices system
KPA 5:Financial Vi Ensure sound financial ~ |MSC-5.7 |Reduce unauthorised Chief Financial Officer |Enhance Expenditure  |Unauthorised  |Unauthorised report NIA Operational:Munici | Reduce unauthorised  [30% Unauthorised A NIA INIA 30.00%
and Management sustainability and adhere expenditure less than 30% Management (FRP) expenditure  |summited to FAME and pal Running Cost  |expenditure expenditure
to statutory prescriptions of Budget Annually report compiled [ Council
and submitted




LS
KPA 5:Financial Viability  [Ensure sound financial Payments of creditor with | Chief Financial Officer |Enhance Expendilure  [% Creditors paic| Quarterly financial NIA Operational:Munici | Expenditure 50% creditors paid 125 % of 12.5 % of creditors (12,5 % of creditors paid| 12.5 % of creditors
and Management sustainability and adhere 30 days Management (FRF) reports pal Running Cost | Management within 30 days creditors paid | paid within 30 days within 30 days paid within 30 days
to stalutory prescriptions within 30 days
KPA 5:Financial Viab Ensure sound financial Eliminals Irregular Chief Financial Officer | Enhance Expenditure  |MFMA Sec 32 [MPAC and Council N/A Operalional:Munici | Eliminate Iregular Number of MFMA Report by |Report bylintemal [ Report bylintemal | Report by Internal
and Management sustainability and adhere expenditure by 30% (SCM Management (FRP) and SCM Reports. pal Running Cost Sec 32 and SCM | Intemal Audit to | Audit to MPAC and | Audit to MPAG and Audit to MPAC and
to statutory prescriptions ragulation regulation reports | MPAC and Audit| Audit Committee Audit Committee Audit Committes
reports on on daviations and Committee
deviations and ireqular sxpenditure
KPA 5:Financial Vi Ensure sound financial Update of Fixed assest | Chief Financial Officer  [Asset Management 2020-21 Fixecd | GRAP Compliant Fixed B Fixecd Assesst Register 4 Report 1 1 1 1
ana Management sustainability and adhere register quarterly Assesst  |Asset Registers pal Running Cost
to stalutory praseriptions Register
KPA 5:Financial Viability ~ |Ensure sound financial Timeous submission of Chief Financial Officer Annul Financial 31-Aug-21 Acknowledgement of A GRAP compliant AFS Preparation & submission of MNIA N/A NA
and Management |sustainability and adhers Annual Financial Statement AFS copy by Auditor- submission of GRAP | GRAP compliant
to statulory prescriptions Statement to the Office of General compliant AFS AFS
Audilor-General by 31st
Auqust 2022
Ensure sound finan: Improved Cash Flow Chief Financial Officer | Cash Flow Management 029 Cash Flow Report if Operational:Murici | Cash Management Tool 1 05 06 038 1
land Management sustainability and adhare posilion cash coverage pal Running Cost
1o statutory prescriptions above 1 month by
reducing creditors.
KPA 5 Financial Viability ~ |Ensure sound financial Net Dabtors Days Chisf Financial Officer | Quality of Revenue 53.86 Annual Finan N/A Oparational:Munici | Revenus Management 40 40 40 40 40
and Management sustainability and adhere IManagement Statements, supported pal Running Cost
lo statutory prescriptions by figures as per tha
Munsoft financial
system
KPA 5:Financial Viability  |Ensure sound financial Creditors payment Credit Control 279 AFS and Section 71 In-|N/A Operational:Munici | Creditors payment 90 days 200 days 150 days 100 days 90 days
and Management sustainability and adhers period Year Monthly & pal Running Cost | period
to statutory prescriptions Quarterly Budget
Statement
KPA 5:Financial Viability ~ |Ensure sound financial Service debtars to Chief Financial Officer  [Revenew Management 95.00%  |Annual Financial MAA Cperalional:Munici | Service debtors to 100% NJA N/A N/A 100%
land Management sustainability and adhere revenue ratio — {Total Statements, pal Running Cost | revenue ratic -
to statutory prescriptions outstanding service supported by figures
debtars/revenue as per the Munsoft
recaived for services) financial svstem
KPA 5:Financial Viability ~ Ensure sound financial Current ratio (current  |Chief Financial Officer | Current Asset ratio 043 Annual Financial NiA Operational:Munici | Current ratio 1 N/A NfA N/A I
and Management sustainability and adhere assets/current Statements, pal Running Cost
to statutory prascriptions liabilities) supported by figures
as per the Munsoft
finanrial system
KPA 5:Financial Viability ~ |Ensure sound financial Cost coverage ratio Chief Financial Officer |Const coverageration | 1-3months [Annual Finaneial NJA Operational:Munici | Cost coverage ratio 1-3 months NfA N/A N/A 1-3 months
land Management sustainability and adhera (Available cash + Statements, pal Running Cost
to statutory prescriptions investments)/Monthly supported by figures
fixed operating as per the Munsoft
exnenditire_measurer financial system
KPA 6: Good Govemance |Ensure good governance Obtain Qualified Audit Municipal Manager Audit outcomes Disclaimer |Auditor-General Report |N/A Opsraticnal:Munici | Improve Audit Qualification A Qualified audit NiA NA
and Public Participation and compliance pal Running Cost | Outcomes opion
KPA 6: Good Govemance |Ensure good governance Number audit findings Municipal Manager Audit action plan New Indicator Operational:Munici | Implementation of Audit 90% 90% 90% 90% 90%
land Public Participation and compliance rasolved quarterly pal Running Cost
KPA 6: Good Govemance |Ensure good governance Percentage of Audit Municipal Manager Enhance administration Revised  |MPAC Minutes Report |M/A Operational:Munici [Audit findings 90% 90% 90% 0% 90%
and Public Participation and compliance Commitlee resclution and Council oversi Indicator pal Running Cost
implemantad/ in progress
KPA 5. Good Govemance  |Ensure good governance Percentage of Audit and  |Municipal Manager Enhance administration | Audit folloup Report A Operational: Munici 90% 90% 90% 90% 90%
and Public Participation and compliance Risk Committee resolution and Council oversight pal Running Cost
implemented quarterly
KPA&: Good Gowemance |Ensure good governance Percentange of Municipal Manager Enhance administration B0% Updated compliance N/A Operational:Munici | Compliance register 100% B0% 85% 95% 100%
and Public Participation and compliance compliance achieved and Council oversight register pal Running Cost
quarterly




KFA6: Good Govemance |Ensure good govenance |MSC-6.9 |Number of stakeholder |Municipal Manager Enhance public 2 Report and attendance |N/A Operational:Munici | Intergovermental 4 1 1 1 1
and Public Participation and compliance ang held by 30 participation and register pal Running Cost |Govenance Relations
June |stakeholder
(engagement
KPA6: Good Govemance |Ensure good governance |MSC-6.15 |Review and update ICT Municipal Manager Effective New Indicator | Performance report New Indicator| Operational Munici | Review ICT Govenancy |Review and adopt  [Adoption of ICT |NiA A WA
land Public Participation and compliance Govenancy Framework implementation of ICT pal Running Cost | Framework ICT Govenancy Govenancy
Governance Framework Framework by Framework by
Counil Council
KPA6: Good Govemance |Ensure good govemance |MSC-6.16 |Review and update Disast{Municipal Manager Effective New Indicator  {Performance report New Indicator| Operational:Munici | Review ICT Disaster  |Review and adopt | M/A Review and adopt  |N/A /A
and Public Participation land compliance implementation of |CT pal Running Cost  |Revovery Plan and ICT Disaster ICT Disastar
Governance Framework Policy Revovery Plan and Revovery Plan and
Policy by Council Policy by Council
KPA 6: Good Govenance |Ensure good governance | MSC-6.17 Development of ICT Maste|Municipal Manager Effective New Indicator | Performance report NA & ional:Munici | D P of ICT Develop: of ICT [NiA A Draft ICT Master Plan  |Consultation
and compliance implementation of ICT pal Running Cost  Master Plan Master Plan adopted| adopted by Council alignment wth Budget
Governance Framework by Council
KPA 8: Good Govemance |Ensure good governance |MSC-6.18 Upgarding of ICT Municipal Manager Effective New Indicator | Performance report NIA R 500 000 00 ICT Infrustructure Upgrading of NA ICT Infrustructure | N/A /A
and Public Participation and compliance Infrustructure (Servers implementation of ICT Upgrade (Servers and  [servers and back-up Upgrade (Servers
and Backup Devices) Govemnance Framework Backup Devices) devices | and Backup
Devices) complete
KPA6: Good Govemance |Ensure good governance |MSC-6.20 |Upgrading Maintenance Municipal Manager Effective New Indicator |Performance report NA Upgrading Maintenance|Upgrading KA .—m,i Upgrading NA
land Public Participation and compliance of IT network I ion of ICT of IT network Infras Maintenance of IT Maintenance of IT
Infrastructure Governance Framewark network network Infrastructurs
Infrastructure. completed







