MAKANA

MUNICIPALITY | EASTERN CAPE

PERFORMANCE AGREEMENT

MADE AND ENTERED INTO BY AND BETWEEN:

MAKANA LOCAL MUNICIPALITY
AS REPRESENTED BY THE MUNICIPAL MANAGER

NAME: Mr. PUMELELO MAXWELL KATE
(HEREIN REFERRED TO AS THE ‘EMPLOYER’)

AND

NAME: Ms. NOMFUNDO NTSANGANI
(HEREIN REFERRED TO AS THE ‘EMPLOYEES’)

FOR THE FINANCIAL YEAR:
18T JULY 2023 — 30t JUNE 2024

vy

o.b



<"/v

oy

‘joaiay) ualod Aue Jo Jeadh [eloueuy

1XaU 9y} 10} salled au LUSSMISq PIRN{OUSD 8 {jeyS Ueld Juawdojaaa( jeuosied
pUE UBJd 93UBULIOUSY “Jualssify 2DUBLLIOUSd M3V B Jaealsy) $20g sunp

w0E [I3UN B2I0) Ul UlBWAI (M pUE £Z0Z AIN[ 1¢l UC SOUSWILWOD ||iM uswBaalby syl

I'e

NOILVYENA OGNV LNIFWAONINWINOD

‘K1anep

aoiMas paacadil; pue sigelnbe Bululele uy saho|dLua s yim diysuoiei
pajEjusLIc-aoURWIOKad B 0} JUBWIWLLOD S Jafojdwa ay) 0) j08y anb

pue

‘aakoidws ay) piemal Ajendoldde oy ‘sourwiopad BuipueisINg JO JUBAS sl Ul

‘gol Jey 0} a|qesdde suoneiredxa eouewlopad 8y} jJow sey  eaioldws
ayy Joyiaym Buissesse 1o} siseq ay) se juawealbe aoueullopsd sy} asn

‘sindno paysble) jes jsweBe eoueutiojad ainseaw pue Jopuow

“uswaalibe aouewiodad ay) 0] ainxsuue
ue swuo} yoiym ‘uerd souewiouad & Ul N0 195 Se sefligejuncioe Rioads

‘Ayjedisiunw sy jo

196png sy pue (41g9As) ueld uonejuawaldwi 398png pue Aol 291neg Ueld
swdoaaa(] patelBojul sy} UM JusWUB]E Ul saIlijiqeIUNodoE pue souewIcpad
s @afojdwa ay} jo suoieoadxs stehojdwa ay) aafo/dwia auy] O} 9]EDUNLLLOD

0} pue sakojdwa sy} yum pesiBe pue pauysp sjebie) pue sanpsigo Aloads

‘saiped auy} usamiaq palslus JOBAUCD uswhojdule sy se J|am
se 1oy au Jo (g) pue (av) ‘(vr) (a)1)2G uonoag jo suoisiold ay) ypm Adwod

L'c

9¢

o4

¥e

£e

[

b'E

- 0) S WwaiwesiBy siy jo esodind sy L

1NIWIATHOV SIHL 40 IS0OdHnd

‘uopeBalep
(10UNO7) 10 SWJA U WSy} 0 payoeye seniqisuodsal asoy} Suipniou; Juatusalby
SOUBLLIONS SIU] Ul SBNP ||B 8BJ2U2SIp 0] INCARBDUS |{BYS safed sy

10y SWAISAS 8u} Jo (§)LG PuB
(a7)26 () LG SUOIOSS Uim 8ouBldLIOD Si DIU} JeU) BINSUS O} sim saiued oy )

‘sjeoB Aoijod Juswuiaaof |g20j
8IND8S {|IM JBY] SBLIODTINO JO Js B 0] aakojdug Sy JO JUSUJILILIOD B} 8IN033S
pue pasiyoe 2q 0} s[eob sy} Inoge 1ea0 ale Asy) Jey) ainsua 0} ysim saed sy

uslwealbe souewlopad
|ENULE Ue 2pn|ouod o} salued ay) salnbal ‘seed syl usamiaq papnjouod
JuswAoIAWT JO JOBJUOD BY} Ul peS1 ‘oY swaisAs au) Jo (q)(1)Lg uonoes

- Salued aul, Se o] palajal
s)euRIay ase askojdwig oy pue Jekojdw3 suj (OV swesAg au,) 0002

10 ZE 10V SWaISAS [ediDluny JUSUILIBACS) (€007 2Uj JO {)(}}LG UOIDSS JO Suus)
ur aafojdwz sul yum JuswAo|diia Jo JOBQUCD B OJU] paIdlua sey Jakojdwg sy

Sl

7l

€1

[l

FE

NOILLONACHLNI

:SMOT10d SV Q33UDV SI LI ASIHUTHM

b



3.2

3.3

3.4

3.5

The parties will review the provisions of this Agreement during June each year.
The parties will conclude a new Performance Agreement and Performance Plan
that replaces this Agreement at least once a year by not later than the beginning
of each successive financial year.

This Agreement will terminate on the termination of the Employee's contract of
employment for any reason.

The content of this Agreement may be revised at any time during the above-
mentioned period to determine the applicability of the matters agreed upon as per
the agreement of the parties,

If at any time during the validity of this Agreement the work environment alters
{whether because of gavernment or council decisions or otherwise) to the extent
that the contents of this Agreement are no fonger appropriate, the contents shall
immediately be revised.

PERFORMANCE OBJECTIVES

4.1

4.2

4.3

The Performance Plan (Annexure A) sets out-

411  The performance objectives and targets that must be met by the
Employee; and

4.1.2  The time frames within which those performance objectives and targets
must be met.

The performance objectives and targets reflected in Annexure A are set by the
Employer in cansultation with the Employee and are based on the Integrated
Development Plan, Service Delivery and Budget implementation Plan (SbBIP)
and the Budget of the Empioyer and shall include key objectives; key
performance indicators; target dates and weightings.

4.2.1  The key objectives describe the main tasks that need to be done,

4.2.2  The key performance indicators and means of verification provide the
details of the evidencs that must be provided to show that a key objective
has been achieved.

4.2.3 The target dates describe the timeframe in which the work must be
achieved.

424  The weightings show the relative importarce of the key objectives to
each other,

The Employee’s performance will, in addition, be measured in terms of
contributions to the goals and strategies set out in the Employer's integrated
Development Plan.

PERFORMANCE MANAGEMENT SYSTEM

5.1

5.2

5.3

The Employee agrees {o participate in the performance management systemn
that the Employer adopts or introduces for the Employer, management, and
municipal staff of the Employer.

The Employee accepts that the purpose of the performance management
system will be to provide a comprehensive system with specific performance
standards to assist the Employer, management, and municipal staff to perform to
the standards required.

The Employer will consult the Employee about the specific performance
standards that will be included in the performance management system as
applicable to the Employee. .
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12 | Results and Quality Focus 8.33%

TOTAL 100

WEIGHT 20%

6. EVALUATING PERFORMANCE

6.1

6.2

6.3

6.4

6.5

The Performance Pian (Annexure A} to this Agreement sets out -

6.1.1  The standards and procedures for evaluating the Employee's
performance; and

6.1.2  The intervals for the evaluation of the Employee's performance.

Despite the establishment of agreed intervals for evaluation, the Employer may in
addition review the Empioyee’s performance at any stage while the contract of
employment remains in force.

Personal growth and development needs identified during any performance review
discussion must be documented in a Personal Development Plan as well as the
actions agreed to and implementation must take place within a set time frame.
Annexure B Performance Development

The Employee’s performance will be measured in terms of contributions to the
goals and strategies set out in the Employer's iDP.

The annual performance appraisal will involve: (Annexure C, CCR Framework)

6.5.1 Assessment of the achievement of results as outlined in the
performance plan:

{(a) Each KPA should be assessed according to the extent to which the
specified standards or performance indicators have been met and
with due regard to ad hoc tasks that had to be performed under the
KPA,

{b) An indicative rating on the five-point scale should be provided for
each KPA,

(c) The applicable assessment rating calculator (refer to paragraph 6.5.3
below) must then be used to add the scores and calculate a final

KPA score.
6.5.2 Assessment of the CCRs

(a) Each CCR should be assessed according to the extent to which the
specified standards have been met.

(b) An indicative rating on the five-point scale should be provided for
each CCR.

{c} This rating should be multiplied by the weighting glven to each CCR
during the contracting process, to provide a score.

(d} The applicable assessment rating calculator {refer to paragraph
6.5.1) must then be used to add the scores and calculate a final CCR

SCore,

6.5.3 Overall rating

vay
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7.1.1  The performance of each Employee in relation to hisfher performance agresment shall
be reviewed on the following dates.

QUARTERS REVIEW PERIOD TIMEFRAME

First Quarter Informal Reviews: | July — September Before end October 2022
Second Quarter Formal Review: September — December | Before end January 2023
Third Quarter: Informal Review January — March Before end April 2023
Fourth Quarter: Formal Review April - June Before end July 2023

7.2 The Employer shall keep a record of all fourth quarter reviews and annual
assessment meetings,

7.3 Performance feedback shall be based on the Employer's assessment of the
Employee's performance.

7.4 The Employer will be entitied to review and make reasonable changes to the
provisions of Annexure “A” from time to time for operational reasons. The Employee
will be fully consulted before any such change is madse.

7.5 The Employer may amend the provisions of Annexure A whenever the performance
management system is adopted, Implemented and /or amended. In that case the

Employee will be fully consuited before any such change is made,

8. DEVELOPMENTAL REQUIREMENTS

The Personal Development Plan (PDP) for addressing developmental gaps will develop
Employee in consuitation with Employer.

9. OBLIGATIONS OF THE EMPLOYER

9.1

The Employer shall —

9.1.1 Create an enabling environment to facilitate effective performance by the

employee,

9.1.2 Provide access to skills development and capacity building opportunities.

9.1.3 Work collaboratively with the Employee to solve problems and generate

solutions to common problems that may impact on the performance of
the Employee;

9.14 on the request of the Employee delegate such powers reasonably

required by the Employee to enable him/her to meet the performance
objectives and targets established in terms of this Agreement; and

9.1.5 Make available to the Employee such resources as the Employee may

reasonably require from time to time to assist him/her to meet the
performance objectives and targets established in terms of this
Agreement,

10. CONSULTATION

10.1

The Employer agrees to consult the Employee timeously where the exercising
of the powers will have amongst others —

10.1.1 A direct effect on the performance of any of the Employee's functions.

7 M W\yy
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121

Any disputes abouyt the nature of the Employee's berformance agreement,
whether it relates to key responsibilities, priorities, methods of assessment and/or
any other matter provided for, shall be mediated by —

12.1.1 The MEC for local government in the province within thirty (30) days of
receipt of a formal dispute from the Employee: or

12.1.2 Any other person appointed by the MEC,

part of the evaluation panel provided for in sub-regulation 27(4)(e) of the
Municipal Performance Regulations, 20086, within thirty (30) days of
receipt of a formal dispute from the erployee;

122 Whose decision shall be final and binding on both parties; and
123 Inthe svent that the mediation Process contemplated above fails, clause 20 of
the Contract of Employment shal apply.
13. GENERAL
131 The contents of this agreement and the outcome of any review conducted in
terms of Annexure A may be made available to the pubiic by the Employer,
13.2 Nothing in this agreement diminishes the obligations, duties or accouniabilities of

13.3

AS WITNESSES:

L

MUNICIPAL MANAGER
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