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EXECUTIVE SUMMARY:.

Our Service Delivery and Budget Implementation Plan (SDBIP) commits Makana Local Municipality to
ensure that the organisation actually delivers on the Integrated Development Plan (IDP), budget (both
capital and operational) spending and service delivery targets during the 2020/21 financial year. ltis a
continued commitment on how we will on quarterly basis implement and report on (service delivery)
the objectives set out in our IDP. SDBIP gives operational expression to the developmental local
government and the IDP.

The IDP is a strategic development plan which represents the driving force for making the Municipality
more strategic, inclusive, responsive, and performance driven in character. The IDP therefore serves
a contract between the Municipality and its residents in which it guides and informs all planning,
budgeting, investment, development, management and implementation in the medium-term decision-

making. It is a plan for the entire municipal area and not just for specific areas.

It is in this context that our IDP, budget and SDBIP would assist the Municipality to be rebuild in a way
that the livelihoods of our people will improve and therefore contribute meaningfully in our open and
transparent planning and implementation systems.

On 28th May 2021 Council approved the 2021/22 MTREF budget to reaffirm the Municipality’s
commitment to achieve its service delivery targets. Capital and operational budget were aligned to
DoRA allocations and projected revenue collections. The Service Delivery Budget Implementation Plan
was then drafted to be in line with the final budget.

Itis envisage that the SDBIP will be used as tool as

Improve oversight by political arm of the Municipality
Improve Expenditure on Operational and Capital
Improve Monitoring and Evaluation

Prioritisation of the Activities

Improve allocation of funds

OB & M

Improve Alignment between IDP and Budget
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It is hereby certified that this Final Service Delivery Budget Implementation Plan :

1. Was developed with the supervision of the Executive Mayor of Makana Municipality and Management, as per the
prescripts of the Municipal Finance Managment Act No.56 of 2003 as guidade by MFMA Curcular 13.

2. Takes into account all the relevant Acts. legislations, policies and other mandates for which the South African
Resources Agency is responsible: and

3. Reflects the strategic outcome orientated goals and objectives which the Makana Municpality will endeavour to
achieve over the period 1 July 2021 - 30 June 2022.
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1. STRATEGIC OVERVIEW:

The strategic direction that the Makana Municipality is undertaking is set out in its Integrated
Development Plan (IDP). The plan has been reviewed for the 2019/20 financial year in conjunction with
the stakeholders and community and the implementation of the Makana IDP is supported by the
Medium Term Revenue and Expenditure Framework (MTREF) budget. The services that the
Municipality provides and the investment in infrastructure will make the Municipality globally safe and
attractive to live, work and invest. Investment Supports and drives the development path and brings the
opportunities of job creation that will ultimately improve social and economic livelihoods of the residents
of Makana. The development of Service Delivery and Budget Implementation Plans (SDBIPs) is a
requirement under Municipal Finance Management Act (MFMA) and gives effect to the municipality’s
Integrated Development Plan (IDP) and annual budget.

The SDBIP is an expression of the objectives of the Municipality, in quantifiable outcomes that will be
implemented by the administration for the financial period from 1 July 2019 to 30 June 2020. The SDBIP
includes the service delivery targets and performance indicators for each quarter that should be linked
to the performance agreements of senior management. These are integral to the implementation and

entrenchment of our performance management system.

The SDBIP facilitates accountability and transparency of the municipal administration and managers
to the Council and Councillors to the community. It also fosters the management, implementation and
monitoring of the budget, the performance of top management and the achievement of the strategic
objectives as laid out in the IDP. The SDBIP enables the Municipal Manager to monitor the performance
of senior managers, the mayor to monitor the performance of the municipal manager and for the
community to monitor the performance of the municipality as each activity contains outputs, outcomes
and timeframes. The SDBIP is compiled on an annual basis and includes a 3 year capital budget
programme.

The SDBIP is yet another step forward to increasing the principle of democratic and accountable (local)
government as enshrined in Section 152(a) of the Constitution. The Municipality agreed with five
strategic priority areas from which are aligned to National Key Performance Areas will be cascaded to
Directorates and Sub-directorates in a way of compilation of directorates SDBIPs (Scorecard)
underpinned by various programmes and projects with necessary resource allocations.

Development objectives are will be measured through key performance indicators at every level, and
continuously monitored throughout the year.
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The SDBIP is in essence the management and implementation tool which sets in-year information such
as quarterly service delivery and monthly budget targets and links each service delivery output to the
budget of the municipality. It further indicates the responsibilities and outputs for each of the senior
managers and the top management team, the resources to be used and the deadlines set for the
relevant activities.

The SDBIP is a layered plan, with the top layer dealing with consolidated service delivery targets, and
linking such targets to top management (National Treasury MFMA Circular No. 13 of the Municipal
Finance Management Act No. 56 of 2003). This is high-level and strategic in nature and is required to
be tabled in Council. The strategic SDBIP is intended for the use by the general public and Councillors.
Only this top layer of the SDBIP is published as the institutional SDBIP.

Such high-level information should also include ward information, particularly for key expenditure items
on capital projects and service delivery which will enable each Ward Councilor and Ward Committee
to oversee service delivery in their ward.

The top management is then expected to develop the next (lower) layer of detail of the SDBIP, by
providing more detail on each output for which they are responsible for, and breaking up such outputs
into smaller outputs and linking these to each middle-level and senior administrator. Much of this lower
layer detail will not be made public nor tabled in council — whilst the Municipal Manager has access to
such lower layer detail of the SDBIP, it will largely only be the senior manager in charge who will be
using such detail to hold middle-level and junior-level managers responsible for various components
of the service delivery plan and targets of the Municipality.

MFMA legislative requirement In terms of Section 53 (1) (c) (ii) of the MFMA, the SDBIP is defined as
a detailed plan approved by the mayor of a municipality for implementing the municipality’s delivery of
municipal services and its annual budget, and which must indicate the following: (a) projections for
each month of — (i) revenue to be collected, by source; and (i) operational and capital expenditure, by
vote (b) service delivery targets and performance indicators for each quarter, and (c) other matters
prescribed Being a management and implementation plan (not a policy proposal) the SDBIP is not
required to be approved by the council. According to Section 53 of the MFMA, the Executive Mayor is
expected to approve the SDBIP within 28 days after the approval of the budget.

This section requires him or her to take all reasonable steps to ensure that the SDBIP is approved
within 28 days. In addition, the Executive Mayor must ensure that the revenue and expenditure
projections for each month and the service delivery targets and performance indicators as set out in
the SDBIP are circulated or made public within 14 days after its approval.
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Section 1 of the Municipal Finance Management Act (MFMA) no 56 of 2003 defines the “service
delivery and budget implementation plan” as the detailed plan approved by the by the Mayor of the
municipality in terms of section 53 (1) (¢ ) (ii) for implementing the municipality’s delivery of municipal
services and its annual budget and which must include the following :-

a) Projections of each month of —

(i) Revenue to be collected by source and
(ii) Operational and Capital expenditure by vote

b) Service Delivery targets and performance indicators for each quarter and
¢) Any other matters that may be prescribed and includes any revisions of such plan by the mayor in
terms of section 54(i) (¢ ).

The MFMA requires that municipalities develop a Service Delivery and Budget Implementation Plan as
strategic financial management tool to ensure that budgetary decisions that are adopted by the
municipalities for the financial year are aligned with their Integrated Development Plan Strategy.

In terms of section 53 (i) ( ¢ ) (ii) o the MFMA the SDBIP must be approved by the Mayor of a
municipality within 28 days of the approval of the budget.

Integrated Development Planning requires many different planning processes to be brought together
and co-ordinated. In terms of linking service plans or service delivery and budget implementation plans
of the individual directorate in the Municipality with the other planning processes in the IDP, the
directorates should produce operational plans, capital plans, annual budgets, institutional and staffing
plans, etc. to take the IDP forward. Clearly it is not feasible to include all of this detail within the IDP
document.

The Makana Municipality identified six development priorities areas (SDPs) arising from the
engagement between community, the elected leaders and municipal administration and interested
stakeholders.

The (SDPs) are aligned within the Five Year Local Government Strategic Agenda which is a roadmap
entailing developmental priorities and corresponding targets to be achieved by municipalities during
this term (2017-2022); as well as the national 2016 electoral mandate

These are:

1. Institutional Transformation and Organisational Development

2. Basic Service Delivery

3. Local Economic Development

4. Financial Management and Viability I~ ’5\

)]

Good Governance
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The MTREF budget is allocated against these strategic focus areas at a municipal level. Corporate
objectives with measurable key performance indicators (KPIs) and targets are identified. The municipal
planning processes undertaken at directorate and sub-directorate levels yields objectives with
indicators, targets and resource allocation (includes the budgets) at these various levels. The
implementation of the SDBIP is categorised in terms of votes as prescribe by MFMA. The votes indicate
budget allocations for Core Administration Makana are as follows;

e Vote 1: Infrastructure and Engineering

* Vote2: Corporate Services

¢ Vote 3: Financial Services

e Vote 4: Community and Social Services

* Vote 5: Executive Mayor

e Vote6 : Municipal Manager

e Vote7: Local Economic Development

e Vote 8: Technical and Infrastructure Housing

e Vote 9 : Technical and Infrastructure Electricity

® Vote 10: Technical and Infrastructure Water

e
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Transfers and subsidies - capital (menetary allocations) (National /
Provincial Departmental Agencies, Households, Non-prefit
Institutions, Private Enterprises, Public Corporatons, Higher
Educational Institutions}

Transfers and subsidies - capital (in-kind - all)

133708

141018

145 975

Surplus/(Deficit} after capital transfers & cantributions

Taxation

Attributable to minorifes
Share of surplus/ {deficit) of associate

11142

11142

1142

11142

11142

11142

11142

11142

133708

141019

145975

Surplus/{Deficit)

11142

11142

11142

11142
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Share of surplus! {deficit) of associate

Surplusf{Deficit)

11142

1142
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Waste managament 2 167 2167 2167 u 2167 ; 2167 2167 2167 2167 2167 w 2167 2167 (B 656) 15177 16 068 17024
Other 1265 1265 1265 : 1265 1265 1265 1265 1265 1265 | 1265 1265 (13 905) 6 7 7
Total Expenditure - Functional 42953 42953 42933 42953 42953 42 953 42953 42953 42953 42953 42 953 55795 528 282 551815 569 422
i
Surplusf{Deficit) before assoc. 12213 12213 12213 12213 12213 12213 12213 12213 12213 12213 12213 (625} 133709 141 019 145 975
Share of surplus/ {deficit) of associale _ _ _ _ “ _ - - - - _ - _ - - -
Surplusf{Deficit) 12243 12213 12243 A, 12213 12213 12213 12213 12213 12213 12213 12213 (629} 133709 141018 145975




< £
53

189 8F LL9 GF preaiy 9E6 € 9ES E 986 € 9E6 E 986 € QEG E 9EG E 9E6E 986 E 9EGE 9E6E 96 E [eYides - pasiuboda) sajsuRIL
- - - - - - - - - - - - - - - (suonnsuj
|etopeanp3 JaufiH 'suojelodio)
aqnd ‘sesudisjug SleAlg 'suoniisu) yyoid
-uop 'SpI0YasnoH “saruaby [eyuaunedag
AOid / [BUOEN) {SuONEIn|E
fIgjauow) [eydes - SHIMISANS HUR S1gjsuel]
- - - - - - - w - - - - - - - Ayedmunyy jHusIc
- - - (162 €% 986 € 96 € 96 E 9e6e 9e6 € 9ee € 988 € 95 ¢ 95 € 96 ¢ 95 € UBLIUARD) [BIOUIAO)]
189 &b L3 6y ZT ity Frigid - - - - - - - - - - - JUBLILIZADS) [BUONEN
TR pEnS
18 05 11918 12T 6F [4il34 Z0L zoL b 4194 wly oLy 0Ly kv Wy 2y 20y 0Ly 4 [euofauny - asmypuadxy (eydes (210
- - - (z6) 8 8 g 8 8 8 8 1 8 8 8 430
[Hhi]8 004 001 {626 43 6E9 1 6ES | BE9 1 BE9 } 6E9 | 6€9 | 69 | 6€9 | 6e9 1 6E9 | 6£9 | juswabeuew s1sem
1852} €829l 8996 6529 FLLL il il [ 73S L Fil 1 |71} 719" ril 1 719 Vil L JawabRUBL 13)EM JISEM
¥ B2 60202 €80 vl 95001 29 29 29 29 298 T9E 298 798 B9E 29 z9 Juawateuew sSiem
9698 3698 8ty SvE v - - - - - - - - - - - $30:n0s ABieus
\E8 6b 89y 6 00z 8€ GIZE SV E Gl E SiLE Gl g Sl E Gl € L7ARS SlLE [TARS AN AR $99)At85 Buipers
- - - (sze 6} 278 878 278 g 88 ave a8 av8 88 av8 8¥8 uoposold [eEwuoIAT
- BGECS L1 01 LiLol - - - - - - - - - - - uodsue)) pecy
- - - - - - - - - - - - - - - Jaudaaasp pue Buisug)
- 65€ 5 14101 278 8yt a8 88 ] a8 ave avk ave a8 avg avg S3YIAIFS (EJUBLLLIOLALS PUE IOV
- - - - - - - 5 - o - - - - - yjeaH
- - - - - - - - - - - - - - - Buisnoy
- - - - - - - - - - - - - - - Aages and
- - - (za) 8 8 ] g g 8 8 8 8 8 8 uajeassas pue adg
00} 004 aol aet - - - - - - - - - - - SBTIAIES [B190S U AURLWIe)
00l 00l 00l g f 8 8 g g 2 8 2 8 8 8 Ayapes anpgnd pue Ayinuniod
- - - (8gg} £9 - €8 £8 £9 9 £9 £9 €9 £9 £9 £9 HpNE [EUIIU}
05 0S4 0s2 173 - - - - - - - - - - - UOHEJISIUILPE PUE S3UeUl3
- - - - - - - - - - - - - - - §2UN0D pUR DAINISXT
05¢ 05 08L £9 £9 £9 £9 £9 €9 £9 £9 €9 £9 £9 £9 UojJenSIULIPE PUE 3JUEIIBATY
} [ELOTRGN - Sanjpuaxg [Ejde])
+ _Mmmwm?m b hw.ww mmmgm mewwuw%uw:m > ol 7 iy HER 4 Auenuer ea "WON 1290190 1dsg JsnBny Ang puesnay) 3
iﬂmﬁﬁé& 1202 04 P0G = onioead

{uoneanissed jeuogouny) ainjpuadxe ejdea Ajyyuour pajabpng 6Zv's 8(qeL Burnoddnsg - euesey #0103



Borrowing

Internally generated funds

2000

2000 |

2060

1500

Total Capital Funding
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Belmont Valley Wastewater Treatment Works Refurbishment

MIG Budget Excluding VAT

Internally Generated Funds

2021722 INDICATIVE INDICATIVE
_ _ Tabled Budget 2022/23 2023/24
Upgrade of Ncame Street 10176 930 5359200
2111940 7 667 260 12 581 420
4337 650 6 024 670 -
4513 050 - -
Upgrade of Sport Facilities - 3572090 3712 040
Upgrade of Street Lights - - 1237 350
Upgrade of M Street - - 5978 800
21138570 22 623220 23509 610
WSIG Budget Excluding VAT
2021/22 INDICATIVE INDICATIVE
Tabled Budget 2022/23 2023724
~13 043 480 8 695 650
ion & Pemand
4347 830 - -
4347 820 - -
Constructton of SMI. concrete reservcnr :
for Waainek WTW S 9 662 610 -
Rlebeek East Groundwater Explorat:on
- 4347 830
Installatlon of Household Water Meters
Phase 1 - 12 127 830
21739130 18 358 260 16 475 660
INEP Budget Excluding VAT
2021/22 INDICATIVE INDICATIVE
Tabled Budget 2022/23 2023/24
Upgrade 66KV Overhead Line 2173910
Upgrade of Main Transformers - 6521740 8 695 650
4 347 830 8 695 650 8 695 650
2021/22 INDICATIVE INDICATIVE
Finance Management Grant Tabled Budget 2022/23 2023/24
ICT Infrastructure Upgrading 500000 500 000
500 000 500 000 -
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Makana Local Municipality
Final Service Dellvery and Budge!? Implementation Plan

202172022

Bulk Sewer

security of our community

awareness Inftiatives held

Attendance Register

Daterd nhatporanhs

Programme

KPA 11 Basic Service Delivery |Upgrading and refurbishment Percentage of Makana Bulk [Director: Engineering Approved Project Plan
and Infrastructure of water and sanitation Sewer Upgrade phase 3 Detailed Excel Capital Upgrade([Kwathatha)
| 30% &0 1008
Development Infrastructure 11 censtruction completed 5% Repart and progress Rollaver Budgat % N/A
report
KPA 1: Basic Sesvice Delivery  |Upgrading and refurbishment Percentage of Makana Bulk [Director: Engineering Approved Project Plan Bulk Sewer 10%(Appoitment of
and Infrastructure m; water and sapitation 12 Sewer Upgrade phase 2 New Detalled Excel Capital 13 043 480 Upgrade{Methus street) sarvices provider) 0% 80% 100%
Development infrastruciure construction eompleted ator{0%) |Report and progress
report
KPA 1: Basic Service Delivery [Upgrading and refurbishment Percentage progress of Appraved Praject Plan Belmont Valley
and Infrastructure of water and sanitation refurbishment of Belmont Detailed Excel Capital Wastewater Treatment 1) Appoinment Service
E 13 0% P 2111940 N/A N/A NfA ) hnp
Development infrastructure Valley Wastewster Report and progress ‘Works Refurbishment Provider
Treatment Works completed
FKPA 1: Basic Service Delivery [Upgrading and refurbishment| Percentage of asbestos pipes|Tirector: Englneering [Detailed Fxcel Capitat Replacement of Ashestes
and Infrastructure of water and sanita replaced Phase 2-5tage Report and progress pipes in water reticulation
Development Infrastructure 14 2{Rollever) 30% report (Rallover] Grahamstown 50% 80% 100% N/A
- " - — - - - 4337 650
{KPA 1: Basic Service Delivery  Upgrading and refurbishment} Percentage of asbestos pipes|Director: Engineering Detailed Excel Capital Replacement of Ashestos
and Infrastructure of water and sanitation replaced Phase 2(Rolfover) Report and prograss pipes in water reticuiation
Development infrastructure 1.5 30% report (Rollover} natwork in Grahamstown 70% 100% NIA NfA
FXPA 1: Basic Service Delivery {Upgrading and refurbist Percentage of Mayfield Director: Engineering 45% Approved project plan MayTield Gravity
and Infrastructure of water and sanitation 16 Gravity Sewer completed [Detailed Excel Capital 4513050 sewer{Rofiover) 0% a5es 100% N/A
Development infrastructure Phse Report and progress
report
KPA 1: Basic Service Delivery  |Upgrading and refurbishment Percentapge of Water Director: Englneering 25% Approved project plan Water Conservation &
and Infrastructure of water and sanitation 17 Conservation & Demand Detailed Excel Capital 4347 g30 |Demand Management N/A a0% 100% N/A
Development infrastructure Management werk Repert and progress
Jeted eanart
KPA 1; Basic Service Delivery [Upgrading and refurbishment Number of new sewer Director: Enginesring | M=w Indicator |Closing report of Sewer reticulation
itati i j 9 H;
and Infrastructure .omimnﬁ. and sanitation 18 connections meeting Maylieds project{Ext 6] Linkt to Ex 6 Project N/A N/A 29 Households /A
Development infrastructure minumum standards connected
KPA 1: Basic Service Delivery |Resuscitate borehotes with in Percentage of gr c 0% Approved project plan | Groundwater Development
and Infrastructure {Municipal area development completed Detailad Excel Capital 4347 870 | (Boreholes) N/A 0% 100% NfA
Development Report and progress
KPA 1: Basic Service Delivery iUpgrading, malntenance and Number of KM upgrading  |Director: Engineering 5.0% Approved Project Plan 10 176 930 |Upgrade of Ncame Street
and Infrastructure resurfacing of roads netwark 110 from tar blocks paving Progress Reports 875m 875m 875m 875m
IDevelopment
KPA 1: Basic Service Delivery  [17. Provision, maintenance Percentage of refurbishment [Director: Engineering | Mew Indicator |Cempletion certificates Refurbishment on Alicedate
and Infrastructure and repair of recreational 11 of Alicedzle halls completed N/A Halls N/A 500% 100% N/A
Dol eoptiin
{KPA 2: Community and Social[Ensure Safety and clean Parcentape of iligal dumpleg |Directar: Pubfic Safety 117 Quarterly Performance  |Operational:Municipal] Eradication of illigai
N y a N B
Development environment through 21 site eradicated by 30 Jupe Report and Pictures Running Cost dumping 25.00% 30.00% 75.00% 100.00%
municipality before and after
EKPA 2: Community and Soclal[Ensure Safety and ciean Percentage compliance with |Director: Public Safety Revised SANS 10090 Operational:Municipa!{Development of Fire-
Development envirenment through 2.3 the required attendance Indicator Call incident Reports Running Cost fighters; Development of 100% 100% 100% 100%
municipality time for structural Fire Flghters
ebne bncid
Jxv.p 2: Community and SocialfEnsure Safety and clean Number of community road |Director: Public Safety Revised Programmes, Attendance |Operationak:Muntcipat| Public Protection and
Development environment through safety awareness Indicator reglster apd Pictures Running Cost Safoty: Security 1 1 1 1
munfcipality programmes conducted
KPA 2: Community and Sociai| 20, To provide reading and Average number of library  §Director: Publlc Safety 100% Library registers Operatiohal:Municipal |[Petrons Itbrary vist
Development study material 24 visits per likrary Running Cost 4000 4000 4000 4000
FXPA 2! Community and Social| 19, Ta promote the well- Percentange of community {Director: Public Safety Invitation Operational:Municipal |Public Protection and
Development belng, health , safety and and social service Attendance Registers Running Cost Safety: Project 7
security of cur community 25 community engagement 2 Programmes 100% 100% loo% 100%
forums held Minutes
KPA 2: Community 2nd Sociai|19, Yo promote the weli- Percentage of community  |Director; Public Safaty Partfolio Performance  [Cperationai:Municipal|Community and Social
Development belng, health , safety and and social service education ed [ndicatol Report Running Cost service awareness 100% 100% 100% 100%
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[kPa 4: Institutional
Development and Financ.al

28, To create an efficient,
effective and accountable

Number of reparts on the
number of pecple from

ector: Corporate
and Shared Services

Employiment Equity Plan
Repart

Operational:Municipal
Rurning Cost

mplementation of
Empi{oyment equity Plan

Services

Management administration 413 employment equity groups 2020-21 EE Plan 2 N/A 1 N/A 1
employed in the three
highest levels of
{xpa 4: Institutionat 28. Ta create an efficlent, percentage of identified Director: Corporate Report on the Po Operational:Municipal]
Development and Financal  jeffective and accountable 4,14 policles reviewed by 30 Jupe |and Shared Services New Indicator |Review Running Cost 100% N/A N/A N/A 100%
Management administration
4_%) 5: Good Governance and | Improve Audit opinion Final Audtt Outcomes of Municipal Manager Auditor-General Report 5000004 Audit Cutcomes:
public Participation outcome 51 Previous year isclaimer Qualification N/A Qualification NfA N/A
KPA 5: Good Gavernance and | Improve Audit opinion Number of repeated audit  |Municipal New Indicator  |Auditer-General Report  [Operatlonal:Municipal| Audit findings One Audit report One Audit report
Public Participation outcome 5.2 findings from previouse year iManagerfoperationat Running Cost reflecting zero repeat N/a reflecting zero(C) N/A win
audit finding rapeat audit finding
KPAS: Good Governance and} To communicate effectively Percentage of ward Municipal Manager Agendas Operational:MunicipaljPublic Participation
Public Participation and be responsive to the committees that are Attendance Registers Running Cost Meeting: Public
needs of the community 53 functional (meet four times New Indicator [Minutes Participation 2 100% 100% 100% 100% 100%
a year, are quorate, and
have an action plan}
KPA 5: Good Governance andiEnhance administration and Number of MPAC meetings |Municipal Manager Attendance Registers MPAC Meetings
Pukblic Participal Councll oversight 5.4 hield by the 30 June 4 Minutes of meetings 1680492 4 1 1 i 1
KPA S: Good Governance and] Enhance administration and Percentage of Audit Municipal Manager 3 Audit folloup Repart Operational:Municipal |Audit findings
Public Pasticipation Council aversight 56 Committee resolution Revised Rupning Cost 0% 50% 96% 50% 0%
) Indlcator
Implemented/ in progress
KPAS: Good Governance and [Enhance public particpation Number of IDP and Budget  |Municipal Manager Report and attend; Operatioral:Municipal | 1BP and Budget
Public Participa and stakholder engagement 57 stakeholder engagements 1 register Running Cost stakehelder 4 1 1 1 1
held by 30 June
KPA5: Good Governance and |Enhance risk management Number of Risk assessment  [Municipal Manager Risk Manzgement Report{Cperational icTpal |Risk t
Public Participation 58 conducted by 30 June 2020-21 Risk Running Cost 24 B & 6 6
KPA 5: Good Governance and |[Enhance risk managemant Percentage of compliance  [Municipal Manager Compliance to Ifigal COperational:Municipal |Compliance register
Public Participation 59 achlaved quarterly Requarements Running Cast 100% 80% 85% 9554 100%
KPA 5: Good Governance and | Enhance administration and Replzcement of lease ICT Municipal Manager ICY Report ICT Infrastructure Procurement Back 2 Procurement Back 2
Public Participation Council oversight 510 Hardware infrascture Mew Indicator 500 0o Ypgrading hack-up serves for on N/A back-up sarvas for an N/A N/A
site back-up site back-up and UPS
KPA S: Good Governance and | Enhance administration and Upgrading of Municipal Munitcipal Manager Upgrading Municipal Wibisite Upgrade Wibisite upgrade Upgrading municpal
Public Participation Council aversight 511 hwmesight New indicator [wibesight 639 000 wibesite i N/A N/A
KPAS: Good Governance and | Enhance administration and Percentage Development |Municipal Manager/all Customercare Report Operationali:Municipal |[Cevelopment of Customercare
Pukblic Participatian iCouncll oversight 512 of centralised Dlrectars New [ndicator Running Cast Customercare Management System 25% S0% 75% 100%
customercare System Managemant System Approve by Coun
KPAG: Humin Settlment Faclilitate housing Development upgrading of |Director; Engineering  |New Indicater Operationat:Municipal |Informal Settlemtn Development upgrading
Management Jdevelopment a.1 informal Settlement Plan and Infrastructural Progress Report Running Cast Upgrade of Informal Setilement NfA NfA NfA N/A
Services Plan
JKPAE: Humin Setthment Facilltate housing Construction of 178 Director: Engineering |Revised Indicato| Human Settlement 178 oustanding RDP
Management development 52 oustanding RDP Houses and Infrastructural Progress Repart Housing development  |Houses costructed N/A N/A /A N/A







