MAKANA

MUNICIPALITY | EASTERN CAPE
...a great ploce fo be

Report To: FINANCE ADMINISTRATION MONITORING AND EVALUATION PORTFOLIO COMMITTEE

File ref :
Collaborator/ltem no: FAM & F 2 8'2

Date: MAY 2016

SUBJECT: 3 QUARTER FINANCIAL REPORT

REPORT DATED MAY 2016 FROM THE ACTING CHIEF FINANCIAL OFFICER TO THE FINANCE
ADMINISTRATION, MONITORING AND EVALUATION PORTFOLIO COMMITTEE

PURPOSE:

The purpose of this item is to submit the Section 52 Report for the 31 quarter to the Finance Administration,
Monitoring and Evaluation Portfolio Committee for NOTING.

LEGAL COMPLIANCE:

In terms of Section 52 of the Municipal Finance Management No.56 of 2003

BACKGROUND:

Itis the role of the Finance Department to table, on a monthly basis, financial report indicating the financial
performance of the institution at a given point in time. The attached report attempts to comply with that
requirement, for the 3 month period ending MARCH.

DISCUSSION:
Annexure 1 - Operating Income and Expenditure for the 3¢ quarter.

Annexure 2 - Capital Expenditure per Vote as for the 3rd quarter.
Annexure 3 — 12 Supporting Documents
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Legislative framework

The Municipal Budget and Reporting Regulations (MBRR) are designed to achieve a range of objectives,
including improving the local government sphere's ability to deliver basic services by facilitating improved
financial sustainability and better medium term planning and policy choices on service delivery.

This report has been prepared in terms of the following legislative framework:

The Municipal Finance Management Act — No. 56 of 2003, Sections 71 & 52, and the Municipal Budget and
Reporting Regulations

The MBRR highlights the format of the monthly budget statements. Regulation 28 requires that,.” The
monthly budget statement of a municipality must be in the format specified in Schedule C and include all the
required tables, charts and explanatory information, taking into account any guidelines issued by the
Minister in terms of section 168(1) of the Act.

The objective of these Regulations is to secure sound and sustainable management of the budgeting and
reporting practices of municipalities by establishing uniform norms and standards and other requirements
for ensuring transparency, accountability and appropriate lines of responsibility in the budgeting and
reporting process and other relevant matters as required by the Act.
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Report of the Executive Mayor

In accordance with Section 52(d) of the Municipal Finance Management Act, | submit a report to the council
within 30 days after the end of the third quarter of 2015/16, on the implementation of the budget and the
financial state of affairs of the Makana Municipality.

The submission of this report forms part of the general responsibilities of the Mayor of a Municipality, and is
intended to inform and enable the council to fulfil its oversight responsibility.

Recommendations

(a) That FAME notes the contents of this report and supporting documentations for the 3rd quarter of
2015/16 financial year.
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Part 1: Executive Summary

This report is a summary of the main budget issues arising from the in-year monitoring process and intends
to inform and enable Council to fulfil its oversight responsibility. It compares the progress of the budget to the
projections contained in the Service Delivery and Budget Implementation Plan (SDBIP).

In terms of section 52(d) of the Municipal Finance Management Act, No. 56 of 2003, herein is the report for

the performance of the Municipality for the period ended 31 March 2016 (third quarter).

1.1 Consolidated Performance

The following table summarises the overall position on the capital and operating budgets.

Original Budget Adjustment Expenditure Annual
R’000 Budget R’000 Budget
R'000 %
Operating Revenue 427 637 440 053 280 254 64%
Operating Expenditure 427 637 437 920 227727 52%
Capital Expenditure 191 857 62 942 15781 25%

Operating Revenue variance indicates a negative difference between the budget and the actual received.
Operating Expenditure year-to-date is 28% less than budgeted. Actual Capital Expenditure is 25% below the

budget.

Part 2: In-year Budget Statement Tables
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EC104 Makana - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - 1409 March
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REVENUE BY SOURCE
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EC104 Makana - Table C6 Monthly Budget Statement - Financial Position - M09 March

201415 Budget Year 2015/16
Description Ref[ Audited | Original | Adjusted @ YearTD : Full Year |
Outcome Budget Budget actual Forecast
R thousands 1
ASSETS
Current assets
Cash 10,31 - - 17,683 -
Cal mvestment deposts = = = = Tk
Consumer degiors 153,088 - - 133,043 -
Crner debioes 34,58 - - 28,354 -
Current porzon of long-term receivabies - ~ - = -
nventory _ 14,078 = - 14,238 -
Total current assets 211810 a - 194,387 -
Non current assets
Longerm receivabies - - = = =
invesimens 25,57¢ - - 25,843 -
nvestment proceny 230233 - - 230,233 -
investments n Associae = = = = =
Property, plant and equipment 247833 190,252 - 862,082 190,252
Agncuiural - - - - -
2iciogica assels - - - - -
nang bie asses 4,357 1,565 - 5,587 1,565
Crther non-Curren: asseis 3,679 - - 3679 -
Total non current assets 1,141,381 191,857 - 1,127,234 191,857
TOTALASSETS 1,323,191 191,857 = 1,321,621 191,857
LIABILITIES
Current liabilities
Bank overdrat £ = = €888 =
Borovang 3888 - - 3,888 -
Consumer degosts 23 - - 2,348 -
Trade and omer payasies 238122 - - 184,065 -
Brovisions . 3,385 (803) - 3,365 {903}
Total current liabilities 247897 (903) = 199,336 (903)
Non current liabilities
Borovang 50,117 - = 80 447 =
Provisens 84 2% - - &4.88% -
Total non current liabilities 114316 i = 114,816 2
TOTAL LIABILITIES 362513 {903) - 314,11 (903}
NET ASSETS 2 960678 192,760 - 1,007 470 192,760
COMMUNITY WEALTH/EQUITY
Accumuizted Surplus/{Defics) 55,232 (250) - 985,841 {250)
Reserves 5,447 - - £.4581 -
TOTAL COMMUNITY WEAL TH/EQUITY 2| 0678 (250) = 991,102 (250)

Quarterly Budget Monitoring Report January — March 2016

12



13

EC104 lakana- Tab e C7 Month'y Budget Statement - Cash Figw - MO tlarch

200418 Bocgetvea- 208 %
Sesenten Re e Cresta Azjuates Yoty YerTD YexTD s s
= TR0 Grasei¥ 0 anania
Cutcre B.cca Bince x2. 3 xt.a Diceet
Rrouirss K
CASm FLOW FROU CRERATING ALTV TES
Qeca stz ’
i o5 I. B8 & 523 3 ETE ot
2 P b7 - 83 i -y
i 23 «iX bty £y 1,138 £23 Tt
1252 .k} 1 155 %53 XL i <
3. ome= - - - - - - -
"Hren
PRET IS S T 152 W1 31yl S3T% P oK1 H i <X 55 =T
Seprecowoes 237 b © " b/
o3 B2 535 TR 359 B3
UOSSEC ORERATAGACTNTES | 0L 134 e ke 1.9% & T & 188
CASH FLOWS SRCAL INVESTNG ACTVTIES
Rece otz
Sencemsy oy azne FIIE 3% - - - £ 305 -
Rieme items - e veieIzTe - - - - - - -
Rlteme CIltme ITe el ~eeitea slar - - - - - - -
lereme citeme tUtL.vele mireTy 3 - - 1 x - £s
Sarets g
2z mem , sl - 7| sim g8 T B
XETCASH FROR USED) INVESTING ACTVTIES 151. %7 - 8% R Ly 81218 1752 >
CAS FLOWS FRCD FINANC NG ACTVTES
Recaces
bib g i ] - - & - - - -
FImEE gremle - Ifageciaxed 22 - - * x - -2
fyren
Sepm memcimean g - - - - - - -
NITCATTIRON LGSR0 S NANE NG ACTV T RS 3 = = ® = o - M
NET NCRTASE (DECREASE ;N CASW MELD H -2 | gHER T iR 587 i
;e rld.setd mIsyta 1382 - S &LEIT
S28% 18- e3J.gec3 e moer perge: == X2 155 % P S5

This statement reflects the actual cash that is received and spent by the municipality. Cash payments and
receipts will not coincide with Table C4, because Table C4 is partly based on billed income and expenditure.
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Debtors by Customer Type
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2.1.2 Creditor’s Age Analysis

16

Age analysis
TOTAL CURRENT 30 DAYS 60 DAYS 90 DAYS 120 DAYS
R83 505 244.99 R520 806.11 R766 222.01 R1116 577.23 R1 365 870.61 R79 735 769.03
Top 10 Creditors
COMPANY NAME | CURRENT 30 DAYS 60 DAYS 90 DAYS 120 DAYS
Eskom R7 838.64 | R52753117.80
Auditor General R10 426 796.16
Department of R559 690.91 R5 893 725.00
Water Affairs
B.R.O Civils R847091.26 | R3226261.89
Ducharme R1404 716.94
Consulting
MBB Consulting R13349562 | R102164254
Royal Haskoning R1 082 626.00
North & Robertson R165 542.25 R440 105.12
Sains Agencies R7 933.83 R176 700.00 R382 217.70
National Arts R500 000.00
Festival
TOTAL R0.00 | R173 476.08 R736 390.91 R988 425.52 | R77 131 209.15
2.7.3 Councillor and Staff benefits
Councillor remuneration
ITEM DESCRIPTION ITEM NUMBER BUDGET ADJ BUDGET ACTUALY  |TOTAL MOVEMENT
COUNCILLORS ALLOW ANCE 6385001 6,819,680 6,819,680 562,346 4,878,988
CNLTELEPHONE ALLOW ANCE 6385006 628 448 628,448 46,953 414,021
CNL TRAVELLING ALLOWANCE 6385007 2273,137 2273,137 182,846 1,530,869
9,721,265 9,721,265 792,145 6,823,878
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Staff remuneration
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ITEM DESCRIPTION ITEMNUMBER|  BUDGET ADJ BUDGET ACTUALY9 |TOTAL MOVEMENT
SALARIES 6000 91,473 408 90,889,289 7,619,947 75,838,036
OVERTIME 6010 3235230 3,005,168 765,299 6,759,115
ALLOWANCE: HOUSING 6020 264,078 334,982 136,962 1,212403
ALLOWANCE: TELEPHONE 6025 359,609 234,609 14,485 150617
ALLOWANCE: TRANSPORT 6030 3,804,270 3470.270 303,209 3,012,962
ALLOWANCE: INCONVENIENCESTAND BY) 6050 604,509 1,098,228 2,571 637,089
PENSION/PROVIDENT FUND 6100 16,638,221 27,783,606 1,221,374 11,082,803
MEDICAL AID FUND 6110 1494818 593094 602,381 4,163,933
GROUP LIFE ASSURANCE 6120 865,856 865,856 3,73 491,468
118,740,599 135,692,952 10,722,301 103,368,430

2.8.7 Transfers and Grant Expenditure

GRANT BUDGET AMOUNT EXPENDITURE IN | EXPENDITURE

RECEIVED TO | MARCH YEAR-TO-DATE
DATE

MIG R23 270 948.00 R4 727 220.00 R4 586 776.00 R5 464 993.00

MSIG R930 000.00 R930 000.00 R0.00 R582 708.00

FMG R1675 000.00 R1675000.00 R48 614.00 R1 348 211.00

EPWP R1.002 000.00 R1002 000.00 R0.00 R976 373.00

TOTAL R26 877 948.00 R8 334 220.00 R4 635 390.00 R8 372 285.00

2.7.8 Investment Portfolio
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Interest rates from other financial institutions are also being sourced to ensure that the maximum amount of interest

tments. All grants are cash-backed.
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IS rea

Quarterly Budget Monitoring Report January — March 2016



