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MAKANA

MUNICIPALITY | EASTERN CAPE

PERFORMANCE PLAN: MANDISI PLANGA

2016/17

DIRECTOR COMMUNITY AND SOCIAL SERVICES

COMMUNITY AND SOCIAL SERVICES 2016/i7

- Unit of Targets
o Key Perform: nce Indicator ; 3.
Objecti Key Fi A KPI No : I t Portfol Weight .
jective €y rocus Area (Priies) Annual Targe memwﬁm mﬂ nmo lo:of eighting Julv -Sept > e %MMMWM‘Q January -March  April -June
SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN(KPI'S)
KPA 1. INSTITUTIONAL MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 10%
I \ KPI014 % of Middle managers
mﬁwaw...mm Implementation of signed performance Number of
Ad a_uw_ stration ndividual PMS for lagreement 100% Performance 1.42%  [100% N/A N/A N/A
and Middle Management agreements signed
KP1032 80% of the Library Service 80% 80% 80% 80%
Effective management Resources KPI's targets Quarterly
and supervision of the achieved 90% performance 1.42
Sub-Directorate KPI's Report




COMMUNITY AND SOCIAL SERVICES 2016/17

: Unit of Targets
AT Key Performance Indicator . o s
Objective Key Focus Area KPI No : Annual Target Measure/Portfolio of Weighting October - )
(Project) Biidhen July -September oA January -March  April -June
Effective management Op 100% of the Parks and 1.42 100% 100% 100% 100%
and supervision of the Recreation Service KPI's Quarterly
Sub-Directorate KPI's targets achieved 90% performance
Report
Effective management Op 100% of the 90% 1.42 100% 100% 100% 100%
and supervision of the Environmantal health & Quarterly
Sub-Directorate KPI's cleansing KPI's targets performance
achieved Report
Effective management Op 100% of the 90% 1.42 100% 100% 100% 100%
and supervision of the Environmental Quarterly
Sub-Directorate KPI's Management  KPI's performance
targets achieved Report
Effective management KP1033 100% of the Fire, Rescue [90% 1.42 100% 100% 100% 100%
and supervision of the Services and Disaster Quarterly
Sub-Directorate KPI's Management  KPI's performance
targets achieved Report
Effective management  |kpi034  [100% of the Tra* ic and law [90% 142 [100% ~ [100% 100% 100%
and supervision of the enforcement 7. Quarterly
Sub-Directorate KPI's targets achieved performance
Report
KPA 2. BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 60%
KPI026 Repo rterl 1 1 1
02 Provisioning of refuse =ROTLGUa . Y E
. to the portfolio
Cleansing and Waste removal, refuse dumps .
: . 4 committee 15%
Management and solid waste disposal
collected once a
to formal households
week
KP1028 Report quarterly 1 1 1 1
. Number initiative e .uo_&ﬂo__o
Cleansing and Waste : committee on the
implemented to address |4 ; 15%
Management i : number of illegal
illegal dumping .
dumping
implemented




~ COMMUNITY AND SOCIAL SERVICES 2016/17 : _

: Unit of Targets
o Key Performance Indicator . —
Objective Key Focus Area KPI No : Annual Target Measure/Portfolio of ~ Weighting October - :
(Project) Evidenics July -September December January -March  April -June
quarterly
KPI1029 Quarterly Reports 1 1 1 1
i I
Cleansing and Waste sHbmit guarterly Submitted to the
progress reports on 4 R 15%
Management ) Portfolio
Clean City Programme -
Committee
KP1030 M— % of total budget 25% 25% 25% 25%
b expenditure
end
Landfills sites on upgrading of 100% wu ﬂm%ﬁ of 15%
landfills site PES e
landfills site
KPA 3: LOCAL ECONOMIC DEVELOPMENT 10%
KPIO15 (NKPI -4) Report on the 10%
number of jobs created
Creation Job through the Quarterly
opportunities Municipality’s Capitai erEpat Performance Report ’ 1 1 1
infrastructure
Development pr-iects _
KPA 4. MUNICIPAL FINANCIAL VIABILITY AND MENAGEMENT
KPI007 Spend at least 1G0% of the 10%
Improve Audit Financial approved Operating 100% Quarterly finance 259
Outcomes Management Budget for the Directorate ° performance report ° 50% 75% 100%
by 30 June (MFMA, 510(c)}
Enhance good KP0004
8 0 Quarterly report on the e el
governance ; ; ; Percentage of
i Enhance risk implementation and 4 ftiEation 500 1 of 1 1 1
and public management mitigation of itigatl ¢
participation operational risks nplEmented
quarterly
KP1002 % of Internal Audit 100% 100% 100% 100%
Erferce st recommendations % of internal Audit
Audit submitted to Municipal |100% recommendations 5%
Manager and adopted implemented
| by SMT for




Unit of Targets
Annual Target Measure/Portfolio of Weighting October -
Evidence December

Key Performance Indicator

iecti KPI
Objective Key Focus Area No (Project)

July -September January -March  April -June

implementation

KPI Targets

Core Competency ; T
Requirement Annual Target Key Performance Indictor Weighting Giliarter One Quarter Two Quarter Three Quarter Four
CCR 1. MANAGERIAL
Strategic Capability and 3 N/A Number of Directorate 5
Leadership Meeting Management meeting 2.5% . . L 1

Implementation of KP1014 % of Middle managers signed

Individual PMS for 2.5%|100% IN/A N/A N/A
erformance agreement
Middle Management ¥ :
KPI007 3.33%

Zero wasteful, fruitless and Zeto wasteful, fruitless and i el s
Financial Management irregular and authorised irreguiir and authorised Zerg

expenditure expen fitira

KPI007 Spend at least 90% of the approved
5 . ’ Operating Budget for the
0, 0,
Financial Management [90% Expenditure Directorate by 30 June (MEMA, 2.5 25% 50% 759% 90%
510(c))
CCR 2. OCCUPATIONAL |

Knowledge of . . KPI014
performance w_ﬁmoﬂmmm_._n?ﬂwm_om o”w;o%%m Number of Performance Report 25 1 1 1 1
management and e om :%m _muo hdl issued Timeous
reporting issued quarterly
People Management KPIO14
and Empowerment . -

Implementation of Individual % of managers evaluated o o, 0

PMS for Middle Management quarterly 23 i 100% Al 1o




Core Competency " s Targets
Requirement Annigl Targes L vm;o:ﬂm:nwﬁn_ﬂoﬂ Weighting Quarter One Quarter Two ~ Quarter Three Quarter Four |
Problem solving and N/A Report on the resolving crises
analysis Attending to 100 % formal and mitigating factor
human and operation implemented prevent 25 1 1 1 1
complaints received reoccurrence to portfolio
Committee
Client orientation and - N/A .
iAttending to 90 % formal % of complaints attended by 30 5 5 o
customer focus complaints received Dune 2017 25 90% 90% 90% 90%




