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EXECUTIVE SUMMARY:

Our Service Delivery and Budget Implementation Plan (SDBIP) commits Makana Local Municipality to
ensure that the organisation actually delivers on the Integrated Development Plan (IDP), budget (both
capital and operational) spending and service delivery targets during the 2021/22 financial year. It is a
continued commitment on how we will on quarterly basis implement and report on (service delivery)

the objectives set out in our IDP. SDBIP gives operational expression to the developmental local
government and the IDP.

The IDP is a strategic development plan which represents the driving force for making the Municipality
more strategic, inclusive, responsive, and performance driven in character. The IDP therefore serves
a contract between the Municipality and its residents in which it guides and informs all planning,
budgeting, investment, development, management and implementation in the medium-term decision-
making. It is a plan for the entire municipal area and not just for specific areas.

Itis in this context that our IDP, budget and SDBIP would assist the Municipality to be rebuild in a way
that the livelihoods of our people will improve and therefore contribute meaningfully in our open and
transparent planning and implementation systems.

On 28th Februry 2022 Council consider and approved the adjusted 2021/22 MTREF budget to reaffirm
the Municipality’s commitment to achieve its service delivery targets.

Itis envisage that the Adjusted SDBIP will be used as tool as

Improve oversight by political arm of the Municipality
Improve Expenditure on Operational and Capital
Improve Monitoring and Evaluation

Prioritisation of the Activities

Improve allocation of funds
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Improve Alignment between IDP and Budget
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OFFICIAL SIGN-OFF

It is hereby certified that this Adjusted Service Delivery Budget Implementation Plan :

1. Was developed with the supervision of the Executive Mayor of Makana Municipality and Management, as per the
prescripts of the Municipal Finance Managment Act No.56 of 2003 as guidade by MFMA Curcular 13.

2. Takes into account all the relevant Acts, legislations, policies and other mandates for which the South African
Resources Agency is responsible; and

3. Aligment of the SDBIP 2021-22 to Adjusted Budget 2021-22 by Inclussion of rollover project from previsous year

7. Addressing Auditor General some of findings on SDBIP KPI's (definintion of KP! and and mis corrections)

Acting Chief Finacial Officer

Ms.C Mani Signiture B | D R ——
/ / e N
2.1 LOU).
Mr M. Mene Signiture // Date... 5. O/’/ ...............
Municipa Manager %L/
4 APPROVED BY:

Clir Y. Vara
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Executive Mayor Signature: G Date: 2}30@/ .......... it
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Bulk Sewer

Dated phatographs

KPA 1: Basic Service Dalivery ding and r i of Makana Bulk [Directar: Englneering Approved Project Plan
and Infrastructure of watef and sanitation Sewer lipgrade phase 1 and infrastructural Detallad Excel Capital Upgeade{Kwathatha)
Development infrastructure canstruction completed Services Aeport and progress
11 15% report Rollover Sudget 100% 30% 60% 5% 100
KPA 1 Baslc Servics Dalvery ding and go of Makana Butk |Directar; £rgineering Approved Project Plan Bulk Sewer 10%{Appaltment
and Infrastructure of water and sanitatfan Sewer Upgrade phata 2 and Infrastructural New Detalted Excal Capital tipgradelMathus street) of services
1y ! 00t
Development Infeastructure 12 lonsructioncomplsted  [Services Report and progress 5434657 Lo provider) 0% i Loa%
repart
KPA 1: Basic Sarvice Dellvery [Upgrading and rafurbishment Percentage of aibestes plpes]Director: Engineering Cetalled Excal Capital Replacement of Asbestas
and [nleastructure of water and sanltatian replaced Phase 2:5tage ahel bofrastructural Rapart and progress pipes In water retfculatian
Development Infrastructura 1.4 2{Raltaver) Services 30% report [Rollover) natwork in Grahamstown 106% 0% BO% 100% MA
- - 4337650
%PA 1: Baslc Servire Delivery |bpgrading and refurhishmeny ge ol asbestos [etajled Exeel Capital Replacement of Ashestas
and nirastructure -of water and sanlialion replaced Phase 2{Rallover) |and Infrastructural Repost and progress pipes In water retlculatian
Development Infrastructure 15 Services 30% rapart {Rallover} hatwark In Grahamstown 100% o% 100% WA NiA
%PA 1: Basic Servico Dalivery |Upgrading and raflurbishment] Barcentage of Mayfiold Director: Enpineering 45% Approved praject plan Maytield Gravity
and tirastructure of water and sanltation Gravity Sower completed  |and Infrastruetural Datailed Excel Capital sewer{Rollever)
Zevelapmant Intrastracture 16 [Phee Services Raport and progress a%13 080 100% 0% a5t 100% A
report
XPA 1: Basle Service Dellvery |tpgrading and rafurbishment Percentage of Waker Diractar: Engineering 25% Appreved praject plan Water Consarvation &
and inlrastructure of water and sanitation Canservation & Demand and Infrastructural Detalled Excel Capital Bemand Management
Develapment Intrastructura 17 Managoment wark Services Raport and progress 4347 830 1o0% NfA 0% 100% HfA
campletad {Phasa 3} rapart
XPA 1: Basle Service Delbvery |Upgrading and rafurbishmeny Humber of new sewer Diractar: Enpineering Closing repott of Sewer reticulatian
and infrascructure of water and sanltatian connections meeting and tnfrastruceural Mayileds project{Exe 6] 29 Households 29 Households
NfA KfA
Developmant Infrastructura 12 Linumum standards Survices Uniketo Bx & Profect canneced in Ext 6 N i connected g
XPA 1: Basic Sarvice Delivery |Resuscitate bareholes with in Percentage afl groundwater |Directar: Engineering 0% Approved prafect plan Devel
and tnlstructure Municipal area develop and [nh ] Detalled Excal Capital [Boreholes)
Develapmat 1.8 {Phase 2) Services Report and progress 347820 106% NFA a% 100% WA
rapert
KPA 1: Basic Service Delkvery |Upgrading, maintenance and Humber of kM wpgrading  |Birector; Englneering 50% Approved Projact Plan 10 176 930 {Upgraca of Neame Street
and Infrastructure resurfacing of roads nenwork | 1,10 |from tar blocks paving and Infrastrustural Frogress Reports 35Km 875m BYSm a75m 875m
Development |Services
%P4 1: Basle Service Dellvery |37, Provisian, maintenance Percentage of refurbishment|Directar: Engineering | New Indrcator |Completion certificates Refurbishment on Allcedald
ang [nirastructure and repair of recreationaf 111 of Alicedale halls completed Jand Infrastructural 2 000 000 Halrs 100% N4 50% 100% WA
Tevelapmant Taclitles Services
KPA 1: Baslc Service Dellvery |Upgrading and refurbishmeny Diractar: £ngineering | New Indicater [Procurement Repart Repair of JCWTW Pump
ane Infrasteucure of water and sankation 2020/21 Procurament |,y ifrastucraral set
pevelapment Infrastructura 332 1of 2 x Pump Set K Services 921752 HAA Hia N/A oo
WTW
%Pa 1: Basle Snrvice Delkvery | Upgrading and refurbishmeny Directar: Engineering | New Indicater [Completlon centifitates Upgrads of Mini
and tnfrastructure of existing electreal nerwark and Infrastructural Substatfans
Develapment L12 lypgrade 1KV MIni [Services so% NiA WA nia 0%
Substations 4347 830
XPA2; Cammunity and Saciall Ensure Safety and cloan Number of illegal dumpling  [Directar: Public Safaty $: Quarterly Performance  § OperatienakhunicipallEradication of lligal
Developmant envlrenment through sites cleanad by 30 June and Community Report and Pictures Running Cost dumplng
municlpality 21 Sarvices belore and alter 60 s 15 15 18
XA 2; Community and Sacia Ensure Sataty and cloan Parcentage compliance with [Directar: Public Salaty Revised  JSANS 10050 o, B f Fire-
Developmant enviranmant thraugh the required attendance and Community indicater  [Caftincident Reparnts Runaing Cast fighters: Development of
municipality 2 .uamnoq‘n:.na::_ Services Fira fighters 100% 100% 100% 100% 100%
firelighting fncidents
KPA 2! Community ahd Spciall Enture Safaty and elean Number of community read {Directar: Public Safety Revised d oy i Ptotecliah and
Devok i through 2.3 safety awareness and Coramunity [ndlcater  {register and Plctures Running Cost Safety: Security a 1 1 1 1
municipatity programmes conducted  [Sarvices
KPA 2: Community and Social| 20. To provide raading and Average number of library  |Directar: Public Safety 100% Library registors Operatianal:Municlpad Patrons llbrary vist
Development study matetil vishs perilbrary and Community Running Cost
24 Serilces 16000 2000 2000 4000 4600
Kf# 2: Community and Socialf 19, Ta promote the well- Rumber of community and [Directar: Pubilc Safety -] [ ublic Prosection and
Developmant belng, health, safety and saclal 2! I and it Attendance Reglstars Running Cost Safety; Project 7
ity of it agement forums held  [Servi Progra:
1ecurity of our communality 25 angagement s h ces 2 grammas 1z N 3 3 3
iinutes
KPA T Cammunity and Socfal] 15, To promate the well- Number of community and | Diractor: Public Safery Portfalis Porformanca | OperationakMunicipal| Community and Sacial
fDavalopment being, health, salaty and soclal service education and Community Repont Aunning Cost service awareness
security of our communiy 2,4 aviareness fifatives held  [Services Revised Indicata| Attendance Reglster programime 24 [ 3 3 3
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Services

KPA S: Good Goyernancs and] Imprave Audit opinfon Number of repeated audit  [Munielpal New Indicatar | Report | Oy Audit findings One Audl report
o - N til
2ublic Panticipation sutcama sy |findings fram previause yest [Manager/aperational Running Cost raflocting zara repeat NIA One Audk report faflacting NfA A
N zera(0) rapeat audit finding
audit finding
KPA 5: Good Governance and| Ta communicate affectivel Percantaga of ward Municipal Manager Agendas Cperational:Munic/paliPublic Fartieipatlon
Publlc Participation and be respansive ta the committees that ara Attendance Registers Running Cost Meeting: Fublle
needs of the community 53 functional {meet four times HMew Indicator [Minutes Participation 2 100% 100% 100% 100% 100%
ayear, are quarate, and
have an action plan)
XPA S: Good and| Enhance and Humber of MPAC meetings |Municipal Manager Attendance Registers MPAC Meatings
Public #anticipation Councll aversight 5.4 held by the 30 lune 4 Minutes of meetings 1680442 4 1 1 1 1
KPAS: Goed Governance andl Enhance administration and Percentaga of Audit Munleipal Manages a Audit folloup Report OperationakMunielpal] Audit findings
Public Participation Council oversight 56  |Commitee resolution evised Aunning Cost 0% a0% a0% BO% 20%
Indlcatos
implemanted/ in progress
KPA 5: Good Goverr public i Number of IDP and Budget |Municinal Manager Kepart and attendace | DperationakMunicipal] IDP and Budget
Publit Farticlpatisn and stakholder engagement stakcholder engagemnents registar Running Cost stakehalder
57 hald by 30 June 1 4 1 1 1 1
KPA 5t Good Governanee and| Enhance risk management Number of Risk assessment [Municipal Managar Rixk Management Regort| Op: Aunlerpall Rk
Public Participatizn conducted by 30 June Running Cost
2020-21 Risk
58 . ] 5 5 [ 5
Aegisters
KPA S Good Govednance and Enhance risk managemsnt Parcantage of compliance  Municipal Managal [ to fgal o] leTpal| ¢ 1 register
Public Participation 54  |3chieved quarterly 20% Requaremonts Running Cost 1004 0% a5 954 100%
XPA 5; Good Gevernance and Enhance administration and I of leaze 7 1Y Repart 1CT infrastructure Procurement Back 2 Procurement Back 2 bak-
fublic Paricipatian Councll oversight Hardwate nffrascture Upgrading back-up sorvas far on up serves far on slte back-
510 ow Indleater 500 000 o back-up NiA up and UPS (129 A
XPA 5 Good Governance and Enhance adminlstration and Upgrading of Municlpal Municlpal Manager Upgrading Municlpal Wibisite Upprade Weblsite upgrada Upgrading
Public Panticipation Councll aversight Wibesitht Wibesight municpal wibesite
511 New Indicatar 4§38 000 NfA wfa NiA
kP 5: Goad and; Enkance and F Devel i 1M, 7 2 Beport | Ogerati ipallBevel af 2 w
Public Participation Countitoversight 512  |of centralisad Dfractars Hew Indlcator Running Cast c System 25% SOk 75% 100%
cuslomercara System Management System Approve by Council
KPAE; Human Settiment Facilitate housing Development upgrading of |Director: Engineering | Nawindicator Operaticnal:Municipallinfarmal Settlemtn Development upgrading
Management devefopmant Infarmal Pan  [and 1 Progrest Report Running Cost  [Upgrade of Infarmal Settiement NfA NFA NfA 1
Services Plan
KPAG: Human $attiment Facilitate housing Construction al 178 Director: Enginearing  |Revised ndicatd Human Settlema 178 austanding RDP
Management dovelapmant 52 oustanding RDP Houses and Inirastructural Progress Repart Jiousing develapmont | HOuses costructed R/A NiA NiA 178




