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EAECUTIVE SUMMARY:

Our Service Delivery and Budget Implementation Plan (SDBIP) commits Makana Local Municipality to
ensure that the organisation actually delivers on the Integrated Development Plan (IDP), budget (both
capital and operational) spending and service delivery targets during the 2019/20 financial year. liis a
continued commitment on how we will on quarterly basis implement and report on (service delivery)
the objectives set out in our IDP. SDBIP gives operational expression to the developmental local
government and the IDP.

The IDP is a strategic development plan which represents the driving force for making the Municipality
more strategic, inclusive, responsive, and performance driven in character. The IDP therefore serves
a contract between the Municipality and its residents in which it guides and informs all planning,
hudgeting, investment, development, management and implementation in the medium-term decision-

making. It is a plan for the entire municipal area and not just for specific areas.

It is in this context that our IDP, budget and SDBIP would assist the Municipality to be rebuild in a way
that the livelihoods of our people will improve and therefore contribute meaningfully in our open and
transparent planning and implementation systems.

On 27th Februry 2020 Council consider and approved the adjusted 2019/20 MTREF budget to reaffirm

the Municipality's commitment to achieve its service delivery targets.

It is envisage that the Adjusted SDBIP will be used as tool as

improve oversight by politicat arm of the Municipality
Improve Expenditure on Operational and Capital
Improve Monitoring and Evaluation

Prioritisation of the Activities

Improve allocation of funds

2 o

improve Alignment between IDP and Budget




OFFICIAL SIGN-OFF

It is hereby certified that this Adjusied Service Delivery Budget Implementation Plan :

1. Was developed with the supervision of the Executive Mayor of Makana Municipality and Management, as per the
prescripts of the Municipal Finance Managment Act No.56 of 2003 as guidade by MFMA Curcular 13.

2. Takes inic account all the relevant Acts, legisiations, policies and other mandates for which the South African
Resources Agency is responsible; and

3. Reflects the strategic outcome orientated goals and objectives which the Makana Municpality will endeavour io
achieve over the pericd 1 July 2019 ~30 June 2020.

4.  Alignment of the SDBIP KPI and revised |DP 2019-20 objectives
5. Aligment of the SDBIP 2019-20 to Adjusted Budget 2018-20

6. Addressing SMART principle of of SDBIP KPP's

APPROVED BY:

Cilr M.Mpahiwa ; - . i
Executive Mayor Signature:ﬂ‘?z‘f)’ll/zé?/[vf?’v——te Date: & / V3R
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1. STRATEGIC OVERVIEW:

The strategic direction that the Makana Municipality is undertaking is set outf in its Integrated
Development Plan (IDP). The plan has been reviewed for the 2019/20 financial year in conjunction with
the stakeholders and community and the implementation of the Makana IDP is supported by the
Medium Term Revenue and Expenditure Framework (MTREF) budget. The services that the
Municipality provides and the investment in infrastructure willi make the Municipality globally safe and
attractive to live, work and invest. Investment supports and drives the development path and brings the
opportunities of job creation that will ultimately improve social and economic livelinoods of the residents
of Makana. The develocpment of Service Delivery and Budget Impiementation Plans (SDBIPs) is a
requirement under Municipal Finance Management Act (MFMA) and gives effect to the municipality's

Integrated Development Plan (IDP) and annual budget.

2. LEGISLATIVE FRAMWORK IN TERMS OF MFMA

Section 1 of the Municipal Finance Management Act (MFMA) no 56 of 2003 defines the “"service
delivery and budget implementation plan” as the detailed plan approved by the by the Mayor of the
municipality in terms of section 53 (1) { ¢ ) (ii) for implementing the municipality's delivery of municipal
services and its annual budget and which must include the following :-

a) Projections of each month of —

(i) Revenue to be collected by source and
(ii) Operational and Capital expenditure by vote

b) Service Delivery targets and performance indicatars for each quarter and
c) Any ather matiers that may be prescribed and includes any revisions of such plan by the mayor in
terms of section 54(i) ( c ).

The MFMA requires that municipalities develop a Service Delivery and Budget Implementation Plan as
strategic financial management tool to ensure that budgetary decisions that are adopted by the
municipalities for the financial year are aligned with their Infegrated Development Plan Strategy.

In terms of section 53 (i) { ¢ ) (ii) o the MFMA the SDBIP must be approved by the Mayor of a
municipality within 28 days of the approval of the budget.

3. LINKAGE WITH IDP AND BUDGET

Integrated Development Planning requires many different planning processes to be brought together
and co-ordinated. In terms of linking service plans or service delivery and budget implementation plans
of the individual directorate in the Municipality with the other planning processes in the IDP, the

directorates should produce operational plans, capital plans, annual budgets, institutional and staffing
plans, etc. to take the IDP forward.




Clearly it is not feasible to include ali of this detail within the IDP document.

The Makana Municipality identified six development priorities areas (SDPs) arising from the
engagement between community, the elected leaders and municipal administration and interested

stakeholders.

The (SDPs) are aligned within the Five Year Local Government Strategic Agenda which is a roadmap
entailing developmental priorities and corresponding targets to be achieved by municipalities during
this term (2017-2022); as well as the national 2016 electoral mandate

These are:

1. Institutional Transformation and Organisational Development
2. Basic Service Delivery

3. Local Economic Development

4, Financial Management and Viability

5. Good Governance and Public Participation

The MTREF budget is allocated against these strategic focus areas at a municipal level. Corporate
objectives with measurable key perfermance indicators (KPls) and targets are identified. The municipal
planning processes undertaken at directorate and sub-directorate levels yields objectives with
indicators, targets and resource allocation (includes the budgets) at these various levels. The
implementation of the SDBIP is categorised in terms of votes as prescribe by MFMA. The votes indicate

budget allocations for Core Administration Makana are as follows;

+ Vote 1: Infrastructure and Engineering

+ Voie2: Corporate Services

» Vote 3: Financial Services

» Vote 4: Community and Social Services

e Vote 5: Executive Mayor

* Voteb : Municipal Manager

o Vote7: Local Economic Development

* Vote 8: Technical and Infrastructure Housing

» Vote 9: Technical and Infrastructure Electricity

& V\ote 10: Technical and Infrastructure Water

4. COMPONENTS OF ADJUSTED TOP-LAYER OF THE SERVICE DELIVERY BUDGET
IMPLEMENTATION PLAN (REFLECTED AS ANNEXURES)

4.1 Capital Budget
4.2 Adjusted Quarterly projections of service delivery target and perofmance indicators

T
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EC104 MAKANA MUNICIPALITY CAPITAL ADJUSTMENTS BUDGET - 27 FEBRUARY 2020

MIG Budget Exciuding VAT

2019/20
2019/20 First 2019/20 Second
Original Adjustments Adjustments Expenditure
Budget Budget Budget 31 JAN 2020 %
Feasibitity Study of investigation of water supply to Makhanda West from
James Kleinhans WTW 1,421,079 1,421,079 876,440 444,821 50.75%
Waainek Bulk Water Supply Refurbishment [Multi-year Proiect) 4,373,096 8,932,226 8,932,230 6,908,938 77.35%
Belmont Valley Wastewater Treatment Works Refurbishment 5,456,819 5,456,819 5,871,770 903,415 15.39%
Replacement of Asbestos pipes in water reticulation network in
Grahamstown 4,007,617 4,007,627 4,497,310 313,563 6.97%
Mayfield Gravity sewer 3,739,130 3,739,130 5,120,060 1,531,153 29.90%
Upgrade of Ncame Street 1,157,955 1,157,955 703,79 15,000 2.13%
alicedale Roads & Starmwater 374,220 374,220 100.00%
Alicedale Sewerage Works 5,814,181 4,153,190 3,766,896 90.70%
20,155,696 30,529,007 30,529,010 14,258,006 46.70%
WSIG Budget Excluding VAT
2019/20
2019/20 First 2019/20 Second
Original Adjustments Adjustments Expenditure
Budget Budget Budget 31 AN 2020 %
Refurbishment of Jameson Dam 7,448,652 8,695,652 8,472,504 494,071 5.83%
Refurbishment of Riebeek East WTW 6,955,044 6,055,044 4,656,787 66.956%
Refurbishment of Alicedale WTW 10,147,495 10,147,495 3,364,650 38.08%
Purchase James Kleynhans Pump Set 1,220,000 1,781,960 729852  40.95%
Fencing of Bothas Hifl Reservoirs 1,301,739 2,227,450 30,000 1.35%
Refurbishment of Two Sewer Pump Stations in Joza 3,130,435 4,903,390 250,000 5.09%
Comypletion of Alicedale Bulk Sewer Pipeline 3,043,478 - #DIV/Q)
Groundwater Development (Boreholes) 8,798,857 12,711,900 2,136,478 16.81%
17,391,304 43,252,700 47,205,743 12,161,636  25.76%
INEP Budget Excluding VAT
2019/20
2019720 First 20619/20 Second
Original Adjustments Adjustments Expenditure
Budget Budget Budget 31 JAN 2020 %
Refurbishment of 56KV Line “ 1,537,952 1,537,952 1,112,890 72%
Upgrade of 11KV Mini~substations - 3,369,200 1,170,689
- 1,537,952 4,907,152 2,283,578  46.54%
2019/20
2019/20 First 2019/20 Second
Original Adjustments Adjustments Expenditure
Library Services - Internally Generated Funds Budget Budget Budget 31 JAN 2020 %
Air conditioners 173,913 173,913 173,913
Fencing of Library 173,913 173,913 173,913
Computer Equipment 173,913 173,913 173,913 - 0.00%
521,738 521,735 521,739 - 0.00%
Internally Generated Funds
Community Services Equipment 200,00C 200,600 100,000
Technical Services Equipment 200,000 200,000 100,000
Technical Services Vehicles 500,000
Refurbishment ¢h Alicedale Halls (insurance} 2,000,000
Office & Computer Equipment 600,000 £00,000 300,000 53,164 17.72%
1,000,000 1,000,000 3,000,000 53,164 1.77%
Total Capital Budget performance 39,068,739 76,881,398 86,163,644 28,756,385 33.37%

37%
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