MUNICIFALITY | EASTERN CAFE
& gesd plave © be
REPORT TO: BUDGET STEERING COMMITTEE

JANUARY 2016

BJECT: BUDGET IMPLEMENTATION REPORT FOR THE MONTH OF
EMBER 2016

DRT DATED 12 JANUARY 2016 FROM THE CHIEF FINANCIAL OFFICER
DGET STEERING COMMITTEE |

fog ;
hﬁéfp pose of this item is to submit a financial report for the month ending December 2016

unicipalfManager of the Municipality, is required by Section 71(1) of the Municipal
nee Management Act to submit 2 report in a'prescribed format to the Mayor within 10
g days after the end of each month on the state of the Municipzlity’s budget.

-Ihis.report is 8 summary of the main budget issues arising from the monitoring process. It
cormpares the progress of the budget to the projections contained in the Service Delivery
5ané dget Implementation Plan (SDBIP). Section 54 of the MFMA requires the Mayor to
consider the Section 71 report and take appropriate action to ensure that the approved
}buéﬁgt is implemented in accordance with the SDBIP.
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1. FINANCIAL IMPLICATIONS

wThe following table summarises the overall position on the capital and operating budgets.
Take note that the Operating Expenditure only reflects the direct expenditure and exclude all
md;rect expenditure e.g. Administrative Recharges

Descrlptlon Original Adjustment Actual Annual
: Budget Budget R'000 Budget
§ 2 R'000 R’'000 %

Ope:'atmg Revenue 486 191 - 310732 64%
r(billed)

iOperatlng | 486 191 - 233 029 48%

[Expeniditure

I(am‘ued/actual mix)

'Caﬁ!tal Expenditure 58 608 - 12 381 21%

.1 2 Revenue by Source

Ye@r-to—date Operating Revenue amounts to 64% or R310 732 million of the operating
budget of R486 191 million.

’The year-to-date Operating Revenue reflects an achievement of 64% or R310 732
;mllllon of the annual budget of R486 191 million, and Operating Expenditure is 48% or
R233 029 milllon of the annual budget of R486 191 million.

1. 2 1 Operating Revenue

Major contributors of Operating Revenue to date amounting to R310 732 million are:
- Service Charges-Electricity at R119 267 million or 38%

_Operatlonal Transfers recognised at R65 179 million or 21%.

- ‘Property Rates at R65 116 million or 21%.

.Service Charges-Water R29 243 million or 9%

T

13 Operatin‘g. expenditure by type

Year—to date expenditure amounts to 36% or R173 321 million of the operating budget
of R4$6 191 million.

1 3 X Operatmg Expenditure

Major contrabutors of Operating Expenditure to date amounting to R233 029 million are:
'« Employee-related costs at R79 563 million or 34%

‘«  Remurieration of councillors at R5 674 million or 2%.

¢ Bulk Purchases at R66 864 million or 27%

'« Repairs & maintenance at R3 865 million or 2%
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14 Cfapita! expenditure

Yéér—fo—date expenditure on capital project amounts to 21% or R12 381 million of the
camtal budget of R58 608 million.

Capttal Expenditure of R58 608 million disclosed in above table reflects expenditure
_uof grants allocated to the municipality and internally funded projects.

"Thg Mumcrpa[ Capltal Budget is funded from the following Grants:

Grpnt | Funding Source Budget
R
'fMLgnictlpal Infrastructure Grant Direct Allocation R34 473 000
Finarice Management Grant Direct Allocation R350 000
‘_Eq@_i;;ab{e Share Direct Allocation R6 000 000
£ 080 ‘
DSRAC | Direct Allocation R1 083 000
L :
DWS’ i Direct Allocation R820 000
fm:lz;;i??;’ '* Direct Allocation R7 782 000
;Ml,ﬁ (Roll—Over) Direct Allocation R8 100 000
;Tntai Budget R58 608 000
- 7 li -
'The Capltal Budget is largely driven by projects emanating from the IDP and projects
}lﬁieptaf ied by the community as well as incomplete projects.
L
L
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Project Title Current FY - Total Jui-16 Aup-18 Sep-16 Oct-16 Nov-1€ Dec-16
i Actual Expenditure
; on MIE funds in the
b 2018ME FY
IG 1 or PMU
Viskani Talxi Road - A Street
Onel'ldlm' to B Street R 30868756212 R 0.00 R 0.00] R 0.00f R 0.00| R 0.00] R 0.00]
Multhpurpose Centre in Ward 7 R §.403 688.00 R 0.00| R 1,245 127.41] R 465,083.08 R 824,184.47 R 0.00 R 0.00]
1 of Asbestos Plpes
own i R 4,250,883.74 ROO0] R77,231.03 R 28,275.15 R 1,148,436.86 R 0.00 R £0,430.62,
n of 11 High Mast
syfleld Housinpg
R 2,912 422 .91 RO.00] R 54501120 R 585,164.26 R 1,385,676.68 R 0.00] R 385.271.77|
{Upgmding of Roads In Joze
[Streét - . R 122 058,87 R 0.00] R 0.00] R 122 05¢.87 R 0.00, R 0.00! R 0.00,
R 883,976.83 R0.00| R 35544433 R 0.00] R 0.00; R 0.00 R 0.00]
R 1,167,313.17 R 0.00] R0.00| R 182,502.85 -R 81,671.26 R 0.00 R 0.00]
R 1,184,747.67 R 0.00] R 0.00 R 0.00f R 0.00] R 0.00] R 0.00
R 23,053 844.31 RO0.00| R 2,222 813.67| R 1,383,086.21 R 3,388,925.88 R 0,00 R 484,702.8%

Gurrent FY - Tota! Jul-16 Aug-16 Sep-16 Ocl-16 | Nov-16 Oct-16 Nov-16 Dec-16
Expenditure on
BUG tunde in the
L 201617 FY
{opphmns ;
Transfivier and
Mandsl Park R 0.00 R 0.00 R 0.00 ROOD|  RGO0! RO.00 R 0.00 R0.00 RO.00
{MultkpitBose Centre
{in ward ¥ R 2405634.77 R 0.00 R 0.00 RO.00] RO.00| RO0.00| RB86816.29 R 0.00| R 1,608,716.48
Construclion of 11
HighMast Lights in
|mayfiehs Bousing
Pro : R 306,366.87 R0.00 R0.00 R000| RO.0D| RO.00 R0.00 RD0.00{ R 306,366.87
Alicedile Sewerspe .
‘Retidulstion . R217,050.47 R 0.00 R 0.00 RO00| ROO0| ROOD| REB1671.2€ RO.00| R 135376.21
Muklpurpose Indoor
R 0.00 R0.00 R 0.00 R0.00{ RO0.00| RO.0D R 0.00 R 0.00 R 0.00
| MU TN R760606.50| R11684672| R116248.01] R10434583] R0.00| R0.00| R10850800! R 31356684 R 0.00)
T ; R377866361] R116848.72] R116249.01] R 10434683 R O0.00] R 0.00| R 1,078,086.86] R 313,666.94] R 2,060,464.56
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Section 4 — Allocations for Grant Receipts and Expenditure

Boag
5.1 Summary of Grants Received

BUDGET AMOUNT EXPENDITURE | EXPENDITURE
RECEIVED TO DATE
R36288000 | R3 295 777 R2 050 464.56 | R3 779 563.61
R8 100 000 R7 573 325.58 R484 702.59 R 7 489 538.62
R7 782 000 R2 000 000.00 RO RO
R1 810 000 R1 810 000.00 R46 200.00 R1 532 194.00
i 'R1 000 000 R700 000.00 R39 600.00 R185 400.00
DWA R5 000 000 R3 784 959.95 RO R3 874 084.26
'romi R59 980 000 | R10 564 063 R2 620 967.15 | R16 860 780.49
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i

;Supig-\‘orting Documents

iSecfion 2 — In-year budget statement tables

;11 tabie C1: s71 Monthly Budget Statement Summary

Statement Summary - M06 December

'EC104 Makana - Table C1 Monthly Budget

E36

. 2015/16 Budpet Year 2016/17
Description Audited | Original | Adjusted | Monthly YearTD YeerTD YD YD Full Year
H o452 Outcome Budpet Budget sctual sctual budget | variance | variance | Forecast
AR th busphide *
Financial:Performance
Property, 1ates : 56,832 65,215 o 4,358 65,116 58,200 6916 12% 65,215
Sésvice charges %3803 | 306,690 - 1783|722 23,580 | (51,460)  -23%| 306,680
Inv estient rev enve 17,560 700 3 = 355 450 o) 2% 700
| Transters recognised - aperatina 83,931 91,207 - 25,669 65,179 66,500 | (3,321) -5% 91,202
Ofheron revenve - 21,803 22,264 - 1,133 7,961 13601 | (5730)  42%| 22
ﬁm‘t%m capial ranslere 44402 | 486,191 - 52884 310732 364,422 | (53,689)  -15%| 486,191
and tontiibutions) .
.Employee costs 117,968 144,631 - 12,458 79,563 72315] 7,248 0% 144,631
Remungraton of Counclors 9,367 10,497 - 826 5,671 5,246 423 8% 10,497
Depracjeton & asset impaiment 2,227 31,639 - - - - - 31,638
Finance charpes ; 8,344 - - - - - - -
Materials and bulk purchases 203,200 105,526 - 15,245 67,430 52,963 | 14,467 % 105926
Transters and prants 5,237 50,515 - - 254 BOATS | (79,821)  -100% 50,615
Ofher ex penditure 78,127 142,983 = 31,178 80,111 82,636 | (2,525) 3% 142,983
Total: Expenditure 443492 | 486,191 - 59,708 | 233,020 208,337 | (60,308)]  -21%| 486,191
{Surplusieficit) ‘ 537 - - (6,624) 77,703 71,086 6,610 % -
_Trensters recognised - capial 1,541 2,604 - 3,29 = 2,200 | (2208 -100% 2,604
Gbnm;iﬁnns & Contributed assets - - - - - - - -
Surplusi(Deficit) after capltel transfers & 2,079 2,604 - (3,526) 77,703 73,204 | 4410 % 2,604
: conb’1bj_ﬁibns
Sha_r'e' gl surplus/ [deici_f} of associeke - - - - - - - -
Sqmiu.cfi':oaﬁcli} for the year 2,079 2,604 - {3,528) 77,703 73,284 4,410 % 2,604
Vg da) i
{CopaT axpendtiore & funds sovrces
Caphtal expenditre ¢ 21,008 170,043 - 2,300 12,381 12,440 (59) % -
Caphel¥ansters recognised = - - - - - - -
Public:contibufons & donatons - - - - - = = &
Bomowing - - - - - - - -
: Inemally peneraed tlnés - - - - - - - -
$Total soufces of capitsl funds - - - - - - - -
Finahclal position -
Total cument asset: 4065 | 278678 - 218,426 | 278,676
16! non curent assefs 1106575 | 820,961 - 1126504 f 920,861
Total curent kabies 186,320 | 261,004 - 123034 f - 261,004
Total Aon cument fiabiliies 107,827 108,841 - 175,002 § 108,841
‘{Communtty wesith/Equity 962,051 | 1,043,057 - 1,046,887 | 1 ' 1,043,057
| Cugh fiows
Net gash tom (used) operating 123,329 184,064 - 13,454 4,542 104,727 | 100,185 96%| 184,064
| Netcesh tom (used) investng 2,693 170,043 = (3296)  (17,545)]  (100,545)| (83,000) 8% 170,043
1 Netcash om (used) fancing B4 (5,500) - = 2,448 - | (@48)| s0V/01 {5,500)
| Cs:ﬁths}i equivalents at the monthlyesr end 133,206 351,216 - - (397) 6,791 7,188 106% 358,765
3 T ) " 181 Dys-
Qa:blnrs & cred?lors &nalysis 0-30 Days | 31-60 Deys | €1-60 Days |91-120 Days | 124-150 Dys | 151-180 Dys ¥y Over 11 Total
: 6




EC'IM Makans - Table Cé Monthly Budget Statement - Financial Performance (revenve and expenditure) - M06 December

2015116 Budgel Year 2016/17

Dﬁﬁ?ﬂwn Ref| Avdied Original | Adjusted | Monthly YearTD YearTD Yo YO | Full Yesr
g i Outcome Budgel Budget actual aclual budget | variance | varince | Forecast

4R thouiands %

Reveniié | %.l! Source E

{ Propériyirites 56,832 65,215 - 4,358 65,116 58200 6816 12% 65,215
; Prgpem'rahs panaliasl collecton charges - - - - - - < -
{3 Sejvadeieharges - elecricly revenue 216,009 | 191,088 - 19,12 118,267 122,386 ] (3118)] -3% 191,088
Se}'v harges - - Wt [pvenve {38,526) 63,217 - 6,344 2,3% 60,002 | (31,564)] -52% 63,277
“SelvKelgharges - sanitabon revenue 20,350 44,075 - 1,383 18,412 26,593 | (10,181)] -36% 44,076
“Sepvigé gharges - tefuse fevenue 7,225 8,305 - 5 5,108 1,680 | (6507 -56% 8,305
ServifoiRarges - oner (165) - - - - - -| - -
‘Rl ﬂlﬁcmes &nd egquipment 1,167 811 126 16 520 06| 76% 81
.hnmlihmad extemel iWsatnenls 17,568 700 - - 355 450 ©5) -21% 0
_hﬂresi@pmu outstendifig debiore - 16,050 - 658 4733 6565 | (3832) -a5% 16,056
! nﬂs received ’ - - - - - - - -
' i 1,082 - - 500 1,504 1 (1,044) -68% 1,082
1,857 1,647 - k] 866 765 (200) -26% 1,647
2 500 - - 680 1,042 (361 3% 800
63,831 91,282 - 25,660 65,179 68,500 | (3321)] -5% 91,202
18,507 2,185 - 2 565 1,255 (689)] -55% 2,185
484028 | 406,191 - 52884 | 0782 6442z | (53,608 -15% 486,199
17,088 | 144,631 - 12,458 76,563 72315 | 7248 10% 144,631
$,367 10,487 - 826 5,61 5,248 423 B% 10,497
Da&t;ﬁakment ¥ - e = t % - 4 -
impal 02 31,63 - - - - - 31,63
8,34 - = = a - = -
203,200 | 104,404 - 16,245 66,854 52202 14662) 28% 104,404
- 152 - - 66 764 (195)] -26% 1,522
7,855 28,408 - 4490 4,525 26,078 | 20448 78% 26,408
: 5237 50,545 - - 254 80,175 | (78.,921)] -100% 50,515
: oﬁer, pendiure ; 022 14578 - 26,670 33,585 56,550 | (22,673} A% 114,575
Lnés-«éispcsalnf PPE - = - = - - g -
£ 3 43402 | 486,191 - 59,706 | 233,020 | 295,007 (60,308) 21% 486,191
: £ = - (6,824) 77,703 7,084 | 6610 0 -
m;.smﬁ‘ recogrised - cap! 1,541 2,604 - 3,206 - 2208 (229 2,604
omMom Tecognised Jacapnal & & “ & & - & -
2078 2,604 - (3,526) 7,703 2,604
4,078 2,604 - (3,528) 71,703 2,604
} (deﬁ:n)aﬂriblmﬁle to municipality 2,078 2,604 - (3,528) 71,703 2,604
‘Shiare i urplys/ (descin ©f associate " ¢ < « z &
; s;_frpih“ﬁﬁ?ﬁcm Tor meynr 2078 260 5 T BT 7,604

horral g
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EC1N Makana Table l:.'» Monthly Budget Statement - Capits} Expenditure (municipal vote, tandsrd classHication and funding) - M06 December

; 201516 Budget Yeor 2016/17
ba Vote Description Ref| Audited Original | Adjusted | Bionthly YesrTD YearTD Y YD Full Year
i : Outcome Budpet Budpet actusl actual budget | variance | varisnce | Forecast
R thouuws 1 %
}I?RT r!xgendml_'_ ppropriation b
Vot 1- TECHNICAL SERVICES 9,435 89,671 - - 478 1,252 ()| -62% -
Vot 2 “CORPORATE SERVICES 908 6,350 S 2 2 650 | (650 -100% -
Voke 8- NANCIAL SERVICES = - - - . _ . =
Voie 4 - COMMUNITY & SOCWL SERVKES 6,343 17,878 - 1,608 £130 10538 | [2408) -23% -
Vo’hﬁ-"ExECUTNE & COUNCL - - - - < - s -
vmes uumcmm MANAGER = x = - - - - =
_vme?g ‘POCAL ECONOWIC DEVELOPMENT - & w = < = - -
vmaaqbusms i = = - - = = = u
’vm«s —ﬁLECTREITY 1,062 8,079 - 692 3,774 - 3,774 | #ON/O! -
4 VeiE 10 WATER 2,099 47,065 - - - - = =
A Veki13 BOG TAX ” " = s 5 - - -
jols 124 PARKING METERS = - - = - - < -
1. i - - - - - =p x -
i Tohl&pﬂl! Multi-year e ,éaenumue 47 19,8485 | 170,043 - 4,300 12,381 12,840 38| 0% -
. Ingle !’g‘ gxpenditure appropristion 2
4 Voe -FECHNCAL SERVICES 773 - - - . - = z
: .Voe #ORPORATE SERVICES 386 - = = = = - -
Vot 3 ~F NANCIAL ssnmess - & 5 - - - s -
Vol 4 - COMMUNITY & pocm SERVICES - - - - = v = -
Vot 5 -EXECUTIVE & COUNCL - . & & = - - -
Vo' MUNICIPALITY WNAGER = a - - - - - -
vde 7-40CAL ECONORIC DEVELOPMENT - - - > & = - -
PARKING METERS = - - - - 2 & -
: . ) : I Z . I
i 'lohliﬁabﬁ:l single-year é(pendlwn 4 1,160 = & % = - ~ -
i{T6ts):CapHal Expendiure 21,008 170,042 - 2,300 12,301 12,440 58) 0% -
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EC104 Makana Table Cé€ Monthly Budget Statement - Financial Position - M06 December

i 2015/16 Budget Year 2016/17
, .. Description Ref( Audited Original | Adjusted YearTD Full Year
1’ Outcome Budget Budget actual Forecast
t 1
16,901 7,633 & 10,458 7,533
@760) 12,840 . 1,639 12,940
‘(23,446)] 189,260 i 177477 189,260
_ 45,446 52,347 - 22,633 52,347
_ Iporhon of lang-ierm receiv ebles - | 30 - - 30
; J:Jriv"# by i 6,525 16,568 9 6,922 16,568
; T@;-;l;jggy ent assm* 40,65 | 278,678 - 218,428 | 218,678
Non cu;}ent ussetsI
Eh Lbngm recewa@% L ¥ i A _
: ”lnmsimens ¥ 3,930 = ~ 1,904 | -
: es?rpenl property 219,050 - - 219,050 -
pents in Associate 652 161 - - 151
Hy, plant and-equipment 878,367 | 908,810 & 004,261 | 908,810
L e - - & "
£ = = = o =
: 1,947 12,000 - 2,100 12,000
2,600 - - " &
1,106,575 | 920,961 = | 1,126,504 | 920,91
1,947,231 | 1,199,639 = | 1,344,933 | 1,198,630
6,442 g E & -
(122) 4,400 L - 4400
- 2474 - 3,853 2474
178634 | 263776 | - | 108,185 | 263,776
3,35 10,354 - 11,026 10,354
185,320 | 261,004 = 123,034 | 261,004
56,512 60,534 - 107,452 60,534
51,315 49,307 = 67,550 49,307
107,821 | 108,841 - 175,002 | 108,841
296,147 | 390,045 = 206,036 | 390,845
2 851,084 | 808,794 - | 1,046,887 | 808,754
THIEQUITY
‘i‘isl(Deﬁcﬂ) 962,051 | 1,037,308 - | 1,046,897 | 1,037,308
- 5,749 = = 5,748
7| 962,051 | 1,043,057 = | 1,046,887 | 1,043,057
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id 2018116 Budpet Year 2016/17
i Ref| Audited | Original | Adjustec | Bonthly | YesrTD YesrTD Yo YID | Full Year
Outcome Budgel Budpet actual sciual budpel | variance | variance | Forecast
1 %
507,870 304,318 - 20,354 235,348 276,253 | (36,904) -14% 304,310
83,831 88,475 - 25,669 65,172 70,500 | (5,321)] 8% 89,478
1,541 173,043 - 3,286 13,268 18,500 | (5,231)] -28% 173,043
17,569 12,100 - - 1,255 7,500 1 (6,245) -83% 12,100
:
(474,002) (351,972) - (44,865) (298,650) (250,500)| 46,150 | -19% (351,872)
Rancere! i (8,344) (5.000) &) = = (2.000)  (2.000) 100% {5,000)
Tranétors bnc Grants | .20 (3n.801) - - | osese)  (ne5] (166n| 10% (37.801)
:NETEASWFRCUJ(USED)E’PERAT‘NG ACTIVITIES 123,329 184,064 - 13,454 4,542 104,727 | 100,185 | 96% 184,064
i CAS&I ﬂ.WS FROM !HV‘E’DNG ACTVITIES
1| Recelpte | ¢
Prmp% mtﬂsposal MWE (1,078) - - - = = = =
3 Dag;rals{s Increase) in nopcurrenidebbrs - - & - - - - -
! l?e&rﬁsﬂ‘-mcresse} omffﬂo&cunemmcewables 1,070 - - - - = = &
i Dei,rus}i increase) in nofi-curvent investment 26,766 - - - - - - -
inyfmlgnh i
1 Copmal giser : (22,863) 170,042 - 3.206)  (17.545)]  (100,545)] (83000) &3% 170,043
;NE_ SA ‘;FRDI!HUSED)!WESTINGAC'I’IVIDES 2,893 170,043 - {3,286) (17,348) (100,545)| (83,000)] B3% 170,043
[eas noﬁs FROW FINANCING ACTIVITIES
ikmgw 4
t Smﬂﬁf{ﬂihans i - - - - - - - -
i Bmwﬁgbng ferm/refndncing 6,385 - - - - " - L
1 o .sq;sacmsemco&mr deposit (2321 - - . 2,08 - | 2us8| sov0r "
{Pay i L
d -pay?mmmmm. @wot)| (5,500 - - - - - (5,500)
i ET GAS| FROW(USED) EINANCING ACTIVITIES 64 (&,500) - - 2,448 - (5,500)
!QNET WCWSB tDECRE_ASE) IN CASH HELD 126,286 348,607 - 10,158 (10,555) 4182 F 348,607
cgmﬁ;haquwmms atbeginning: 6,920 2,608 - ‘ ' 10,158 2,608 10,156
C#M:ﬁheqwalems slimontvy ear end: 133,206 351,216 - b {3¢7) 6781k PR 356,765
R -
T }
i ¢
f
e
§
;
¥
(
i
5
: i :
- b
" o i
i i 4
i i i
o
v i
| H
s 3
Lt i 10
il ‘
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EC1M Hakana SUpportIng Table SC6 Monlhly Budgei Stgtement - transfers and grant receipts - M06 December

i 1 2015/16 Budpe! Year 2016/17
; ! Description Ref Audited Orlginal | Adjusted | Monthly YearTD YeerTD Full Year
s ; Outcome Budget Budpet actual sctual budpet Forecasi
|RECEIPTE:! 1,2
{ overnmen "' 77,754 77,632 - 25,668 62,078 62,079 77,632
emment Eqﬁwe Share 74,637 73,008 - 26,669 571,755 57,765 73,008
anapement!. - 1,810 - - 1,810 1,810 1,810
5l Sysems hysmvemem 930 - - & & e =
' 1,002 1,000 - 700 700 1,000
1,185 1,844 - - 1,814 1,814 1,814
2,581 2,901 - - 2,50 2,901 2,901
2,581 2,901 - - 2,801 2,901 2,90
1,500 1,817 - - 1,600 1,600 1,017
1,500 1,917 - - 1,800 1,600 1,917
5 81,835 82,450 | - 25,668 66,580 66,580 82,450
42,510 152,780 - - 5,296 5,296 152,790
2,510 34474 - - 3,286 3,286 34,474
20,000 86,000 - - - - 86,000
- 24,883 - - - - 24,883
- 7428 - - 2,000 2,000 7423
996 1,084 - - 1,084 1,084 1,084
6 1,084 - - - 1,084 1,084 - - 1,084
- 16,168 - - 3,785 3,785 16,16¢
- 16,168 - - 3,788 3,785 96,189
5 43,506 170,043 - - 10,165 10,165 170,043
5 125,341 252,493 - 25,669 76,745 76,745 252,493
i i
? ih
: 11
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Budget Statement - transfers and gmn!'expenditure - M06 December

. EC104 Makana - Supporting Teble SC7(1) Monthiy

i . 2015116 Budpet Year 2016/17

[0 o | T T e

R‘momndd's d %

ubcﬁ@" FURE '

} @qfaﬂng:cxpandﬂum ol:-Tunsfers and G{anu

1 NationsliGovernment: : ) nrsd|  mem " 26,068 60,233 60,066 66 03%

I Local Bovemment Equiabie Shere 74,697 73,008 26,668 57,78 57,765 -

| iFinence Management : - 1,610 4 1,592 1,200 | ZT%
Mmﬁ&all Systems I"na'ov ement 830 - - - - - -
EPWPcenive | 1,002 1,000 - 40 18 350 (es)]  47.0%
MIG OPERATIONAL | 1,185 1,614 au 761 761 -

Prévinelél Government: 2,581 2,901 s - 1982 1,200 ug)| 0%
Sport gnd Recreaton | 2,581 2,801 - - 1,162 1,200 el 40%
Qhari'ansters and pra(i_s [insert description) -

2 1,500 1,917 - - = 5 -
: i E T ~ - _ " —

. HesttiSibsioy | 1,500 1,997 - . 2 . .

Olhor shfu providers: | - - - - - - -

. Tqu!;op:qiélliny expnnditn:re of Trensfers and Grants: 84,835 12,450 = 26,068 61,386 64,266 120 0.2%
i s
"”nndhure of Trénsfers and Grants

ﬂ'aubniﬂ:smmmem: ; 42,510 152,790 - 460 1,676 1,876 -

' Munioal Inkastuciure Grant (MIG) 22,510 3,474 s 450 1,676 1876 <

| BucketEradcaion | T . . - - -

NEP ©' | ; % 7,428 - - - - -

Provingdl Government) 96 1,084 - - 350 500 (150) -30.0%
; ; \ ; 96 1,084 - - 350 500 (s0)|  -30.0%

District Bpnicipality: ! - - - = = = -

: i N
Otier prant providers: . - 16,168 < — s - -
P 16,168 N " = - -
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'OTHER PARTIES CONSULTED

‘There were no other parties consulted.

e
g
.
it

[FOR FURTHER DETAILS CONTACT:

'RESOLVED TO RECOMMEND

i Steering Committee.

| That S,;zction 71 report for the month of December 2016 be noted by the Budget

[nay E N. SIWAHLA

046 603 6007

nsiwahla@makana.gov.za

Q DIR;ECTORIATE Budget and Treasury
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REPORT TO: BUDGET STEERING COMMITTEE

File ref (8/1/2/3)

Collaborator/Item no (R SC)S 6

Date: 6 DECEMBER 2016

SUBJECT: BUDGET AND TREASURY DEPARTMENT: REVENUE
COLLECTED REPORT AS AT 31 DECEMBER 2016

REPORT DATED 12 DECEMBER 2016 FROM THE CHIEF FINANCIAL
OFFICER TO BUDGET STEERING COMMITTEE

PURPOSE

Te report to the Committee about revenue received py the municipality for the
month of December 2016.

LEGAL REQUIREMENTS

Municipal Finance Management Act no 56 of 2003
STATUTORY

$64 of the MFMA No 56 of 2003 -Revenue management
BACKGROUND AND REASONING

The report shows revenue received by the municipality for the Month of
December 2016. Collection is calculated as a percentage of payments received
against billing and annual budget.

o Overall actual collection on billed services amounted to
R15 182 911.72 against billing of R26 184 213.75 which translates to 58%
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Collection Report

Category Amount Billed Amount Received | Percentage
Rates R 4 334 548.22 R 3742 100.13 86
Electricity R13 211 928.42 R 7 819 874.64 59
Water R 4 953 137.74 R 1631 159.34 33
Water Connection R 1 390 439.62 R 634 494.67 46
Refuse Removal R 775 276.84 R 281 263.71 36
Sewer Connection R 1392 602.07 R 893 423.58 64
Lease Income R 9595240 R 137 964.26 144
Housing Rental R 20575.50 R 13 494.38 66
Income

Sundry Debtors R 9 752.94 R 29 137.01 299%

Electricity Purchases
Prepaid Sales

Credit Sales

Profit

R 8974 578.85
R 1895 277.12
R13 211 928.42
R 6 132 626.69

LABOUR IMPLICATIONS

None

FINANCIAL IMPLICATIONS

Increased revenue collection will result in positive service delivery

SERVICE DELIVERY IMPLICATIONS

Increased revenue collection will result in positive service delivery

OTHER PARTIES CONSULTED

None
ANNEXURES
None

RECOMMERDATION

That the revenue collection report for December 2016 be noted by the

Committee.
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BUDGET AND TREASURY DEP&RTMERT: DEBTORS REPORT AS AT 31
December 2016

PURPOSE

To report to the Committee about consumer billing for the month of December
2016.

LEGAL REQUIREMENTS

Municipal Finance Management Act no 56 of 2003

STATUTORY

564 (f) of the MFMA NO 56 of 2003

BACKGROUND AND REASONING

CONSUMER DEBTORS

Billings for the month of December was done and interest was raised on all
overdue accounts. As at 31 December 2016, the muricipality’s debtors amounted

to R343 592 013.60
This amount is made up as follows

Business ' |R 44621042
Residential R290 355 583
Government R 7648 627
Councillors R 105 637

Staff Debtors R 861 122
DEBT COLLECTOR

The municipality employed REVCO for a period of 3 years, to perform services of
debt collection. The supplier is commission based and is paid at 9.12% based on
revenue collected by Revco. This means that whatever collected by REVCO, the
municipality has to pay an amount equal to 9.12% to REVCO.

Payments made to REVCO for the past months are as follows:

Month - | REVCO Collection = | Amount paid to
[uly R8 087 135.91 R737 546.79

August R8 051 380.93 R734 286.76
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| September R5 361 020.47 R488 925.07

t October R4 487340.60 R409 245.46
November R4 098 139.35 R373 750.31

- LABOUR IMPLICATIONS

None

FINANCIAL IMPLICATIONS

None

: SERVICE DELIVERY IMPLICATIONS
; None

‘OTHER PARTIES CONSULTED

None.

* ANNEXURES

Annexure B Summary Ageing Report

RECOMMENDATION

That debtor’s report of December 2016 be noted by the Committee.

- Committee.
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BUDGET AND TREASURY DEPARTMENT: FREE BASIC SERVICES / IRDIGENT
[REPORT AS AT 31 December 2016

" 'PURPOSE
To report to the Committee on Free basic serves for the month of December 2016.
LEGAL REQUIREMENTS

Constitution of the Republic of South Africa, 1996.
~ Local Government: Municipal Systems Act, No 32 of 2000.

" STATUTORY

. Constitution of the Republic of SA - section 27 (1) (c).
Local Government Municipal systems act- section 73 (1) (c).

. IEBACKGROUND AND REASONING

* This is time consuming and needs human resource,

LABOUR IMPLICATIONS
"'None
- FINANCIAL IMPLICATIONS

Improved iﬁdigent registrations will result in an increase in equitable share.

. 'SERVICE DELIVERY IMPLICATIONS

5 Increased equitable share will result in better service delivery.

OTHER PARTIES CONSULTED

~ 'None
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INDIGERT REPORT

| Applications Received Audited & Captured |
26 62

INDIGENT REGISTER
WATER CONNECTION 5246 R663 052.41
| WATER USAGE 4290 R187 597.98
| SEWER CONNECTION 5077 R445 913.55
RATES 5563 R152 207.37
| REFUSE REMOVAL 6063 R355 974.42
ELECTRICITY USAGE
- | (MUNICIPAL) 5D R 20 070.91
- | ELECTRICITY USAGE (ESKOM) | 5519 R302 911.97
TOTAL R2 127 728.61

RECOMMENDATION

1. That indigent report be noted by the committee
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BUDGET AND TREASURY DEPARTMENT: METER READING REPORT

. PURPOSE

o report to the Committee about the meter reading progress.
: 5"? ; t

| LEGAL REQUIREMENTS

|
E | ;?ﬁijnicipal Finance Management Act no 56 of 2003

| | STATUTORY
| Bection 64 (1)

| ' BACKGROUND AND REASONING
FE g '

:j:}i’IEter readérs performance for the month of December has decreased due to meter
' readers being on annual leave and will return towards the end of January.
2 )

' LABOUR IMPLICATIONS
ﬂfﬁe municipality has 9 meter readers with 1 supervisor. So far, only one idle employee

: s been identified from recently absorbed employees. HR processes will be fo'owed in
kerms of appointing additional meter readers.

_ FINANCIAL IMPLICATIONS

. Apipropriate readings will result in increased municipal revenue
i .

K
ERVICE DELIVERY IMPLICATIONS
None
[OTHER PARTIES CONSULTED
'METER READERS REPORT:
R R  Total Meters | Meters Vighad | %67

|

!

!

i SaT

i z
f

R . R : :

| | Fudani, Vuyani 1513 651 20%
| [ Gana, Mbuzeli 503 193 31%
| ['Méswana, Mandlenkosi 1630 1257 20% |
Ngqoyiya, Thembinkosi 1580 608 24% |
‘Nelo, Mzwandile 1746 844 31% |
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~ RECOMMENDATION

H
¥
.
2
o

R :
| ':;

2

. 1. That meter reading report be noted
2. That the committee be informed that t
a revenue protection unit to ensure all metere
focused attention is given to billing of electricity and water usage.

1
OTHER PARTIES CONSULTED

 tiere were no other parties consulted.

" RESOLVED TO RECOMMEND

by the committee.
he Municipality is looking into establishing
d services used are billed for and

Adam, Thandiwe 1557 550 12%
| Patwana, Luvuyo 1622 328 g%
| Charlie Boma 1806 974 19%
Noluvuyo Coko 1509 452 12%
iLusvuyo Zondani 1569 710 22%

1 " That Section 71 report for the month of December 2016 be noted by the Budget

Steering Committee.

’FOR FURTHER DETAILS CONTACT:
NAME N. SIWAHLA
CONTACT

| wumBERs 046 603 6007

¥ _El{f-MAIL ADDRESS | nsiwahla@makana.gov.za
DIRECTORATE Budget and Treasury

----------------------------------

_MS. N.F. SIWAHLA

----------
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MUNICIPALITY | EASTERN CAPE
-8 gredl plase W be

REPORT TO: BUDGET STEERING COMMITTEE
File ref (9/1/2/3) .
Collaborator/Item no (&S G- S .

Date: 12 JANUARY 2017

SUBJECT: PROCURED GOODS REPORT FOR THE MONTH OF DECEMBER
2016

REPORT DATED 12 JANUARY 2017 FROM THE CHIEF FINANCIAL OFFICER
TO BUDGET STEERING COMMITTEE

PURPOSE

To inform the Council to note all the goods and services that have been procured for the
month of December 2016,

LEGAL REQUIREMENTS

Municipal Finance Management Act no 56 of 2003
Approved Supply Chain Management Policy
Supply Chain Management Regulations

STATUTORY AUTHO RITY
Chapter 11 of the MFMA No. 56 of 2003

BACKGROURD ARD REASONING

Request for Quotations were called for from prospective service providers for procurement
less than R30 000-00 and for procurement above R30 000-00 were advertised on the notice
board and website and they met the municipal needs and specifications and therefore were
considered and approved.

A credible supplier database is in place and procurement is done with suppliers registered on
Makana Database.



To ensure Local Economic Development, quotations are first requested from Makana Service
providers. However, the municipality finds it difficult to award to Makana Suppliers due to

the following:
¢ Some Makana Suppliers charge huge mark up as compared to other suppliers.
o Some Makana Suppliers also include huge delivery costs

.o Some Makana Suppliers refuse to do business with the municipality as the
municipality is unable to pay them within 30 days upon receipt of valid invoice

LABOUR IMPLICATIONS

None of the bids awarded will entail additional labour costs.

FINANCIAL IMPLICATIONS

Funding for the goods and services procured has been budgeted for in 2016/17 financial
year. Awards were made as follows

L;b;:él Services External Service Total Awards
Providers Providers
R314,589.76 R1,751,728.72 R2,066,318.48

Ii:ROCUREMENT AS PER SCM THRESHOLDS

Below R30, 000 Above R30, 000 Total Awards
R348,097.95 R1,718,220.53 R2,066,318.48
OTHER PARTIES CONSULTED

Tghere were no other parties consulted.
ANNEXURES
Aénhexures - Procured goods / Quotations Register.

RESOLVED TO RECOMMERD

8 That Procured goods and services report for the month of December 2016 be noted
by the Council.



B:’U!DG;ET’ & TREASURY DEPARTMENT: FLEET MANAGEMENT FUEL USAGE
REPORT FOR DECEMBER 2016. '

PURPOSE

Tfti;jnform the end Council to note the fuel expenditure and fleet usage for the month
- December 2016.

LEGAL REQUIREMERTS

hiumcnpal Finance Management Act no 56 of 2003
S;l' -ATUTORY REQUIREMERT

Sg.vpply Chain Management Policy & Regulations
Bfé;c_maouwn AND REASONING

' The municipality is owning numerous fleet (vehicles and trucks) which use fuel and ol on &
monthly basis. The municipality also incurs major expenditure as a result of repairs and

njaintenance on the municipal fleet.

Fie
!-'{t'a_jel:_‘me municipality’s vehicles are refueled at main stores every Monday upon
siibmission of request for fuel memo signed by supervisor / Manager. Due to non-payment
of creditors within 30 days upon receipt of valid invoice, the municipality purchase= fuel
ﬂiom PE fuel upon making an advance payment almost on a weekly basis.

ﬁepairs & Maintenance: The municipality’s vehicles are repaired and maintained

ir-il;;grnalfy at m'unicipa!- workshop. Repairs and maintenance items are items are purchased

- tt;ﬁreugh annual tenders.

_‘_L"‘d?_fnths November December
_Fuel  Consumption R114,400.00 R271,158.48
epairs & Maintenance R1,198,365.75 R179,868.57

—

LABOUR IMPLICATIONS
4
FINANCIAL IMPLICATIONS

_ Eundmg for the fuel and oil has been budgeted for in the 2016/17 financial year.

il
He
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éﬂDGET & TREASURY DEPARTMENT: ASSETS ACQUISITION ARND
INVENTORY MANAGEMENT FOR DECEMBER 2016.

’PURPOSE

g

Tio mform the Council to note the Assets acquired, capital projects completed and Inventory
N}anagement reports for the month of December 2016.

LEGAL REQUIREMENTS

!\;L:micipal Finance Management Act no 56 of 2003, GRAP 17, GRAP 12,

srijg'ruronv REQUIREMENT

Chapter 08, Section 63 (1) (&) of the Municipal Finance Management Act 56 of 2003.
BACKGROUND AND REASONING

The accounting officer must for all the purposes of subsection (1) take all reasonable steps

to:ensure that the municipality has and maintains. a system of internal control of assets and
Il@b{htles, including an asset and liabilities register, as December 2016.

N ME NTORY

STOCK ITEMS The municipality has embarked on a system for inventory management,
Approved Inventory policy is currently implemented. Monthly stock takes were done and

mohthly reconciliation for the month of December 2016 have been prepared wherein the
balance brought forward from the previous month, issues and purchases for the current

month as well as the closing balance is reflected.

The municipality is currently monitoring inventory re-order levels to ensure that excessive
stock is not purchased at the same time ensuring that the mumupahty does not run out of

stock
Asfsz'rs
Tﬁé municipality has a fully GRAP compliant Asset Management System in place to record all

mumcapal assets. Depreciation is calculated on @ monthly basis and fully GRAP compliant
asset register is produced.

Tl'_aere were no new assets or completed capital projects'during the month of December.
LABOUR IMPLICATIORS

None
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FINANCIAL IMPLICATIONS

ifs.!ji;w;ae
OTHE R PARTIES CONSULTED

Nohe
RESOLVED TO RECOMMEND
AR

1.” +. That the Assets acquisition and inventory manhagement reports for the month of
i December 2016 be noted the Council,




BUDGET & TREASURY BEWARTMEMT DEVIATIONS REPORT FOR OCTOBER

PU RPOSE

TD inform the Council to note the deviations to the SCM Policy for the month of December
2016

LEGAL REQUIRE MENTS

Mumerpal Fmance Management Act no 56 of 2003

‘ST ‘LTUTORY REQUIREMENT

|‘?

Muhiapal Supply Chain Management Regulations.

:Biékekounn AND REASONING

The Accountmg officer may allow deviations from, and ratifications of minor breaches of,
pfOcurement process. These deviations can only be in the following circumstances.

(u) in an emergency
(u) If such goods or services are produced or available from a single provider only.

(m) i for the'acquisition of special works of art or historical objects where specifications

. ere difficult to compile.
(lv)}f . Acquisition of animals for zoos; or
(v): - in any other exceptional case where it is impractical or impossible to follow the

| official procurement processes.

The reasons for these deviations must be recorded and reported in the next council meeting
and mcluded as a note to the annual financial statements.

LABOUR IMPLICATIONS

Nohe

hd

iFﬁs‘imcm. IMPLICATIONS
None

OTHER PARTIES CORSULTED
‘Ngngr

RESOLVED TO RECOMMERD
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