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1. LEGISLATIVE REQUIREMENTS
Sec 72 (1) (a) of the Municipal Finance Management Act (MFMA) No.56 of 2003 states:
The accounting officer of the municipality must by 25 January of each year 
(a) Assess the performance of the municipality during the first half of the financial year taking into account– the monthly statements referred to in section 71 for the first half of the year.
(b) Submit the report on such assessments to the Mayor of the municipality; National Treasury and relevant Provincial Treasury
(c) [bookmark: _GoBack]The accounting officer must, as part of the review, make recommendation as to whether an adjustment budget is necessary and recommend revised projections for revenue and expenditure to the extent that this may be necessary
Section 54 (1) of the Municipal Finance Management Act requires the Mayor to consider and then submit the mid-year report to Council by 31 January each year.
2. EXECUTIVE SUMMARY	
The Municipal Manager as the accounting officer of the municipality is submitting this report as required by Section 72 of the MFMA.

The mid-year report and supporting tables of Makana Municipality are prepared in accordance with the Municipal Budget and Reporting Regulations and MFMA Circular 13

The mid-year report is a critical stage in the in-year reporting cycle of a municipality. In terms of Section 72 (3) of the Municipal Finance Management Act, the Accounting Officer needs to make recommendations as to whether the SDBIP and both capital and operating budget need to be adjusted.

The municipality will have to revise the budget during February 2015 due to material changes in revenue and expenditure.


2.1 Highlights
 Makana Municipality has been faced with numerous financial problems which impact, amongst others, on its ability to meet its financial commitments and the provision of basic services until Eastern Cape Provincial Executive instituted an intervention in terms of section 139(1) (b) of the Constitution in respect of the Makana Local Municipality. 
With the assistance of the Eastern Cape Province the municipality was able to move in a positive direction.
During the intervention, a decision was taken that the municipality would prepare Annual Financial Statements internally. Some of the finance staff attended GRAP training to assist in producing GRAP compliant AFS. 

Additionally, BTO management met with Auditor General (AG) to discuss the approach and plan of the AFS. Part of the agreement was the repayment of the outstanding debt. Both parties agreed to monthly repayments, which the municipality has successfully honoured. 

The following were identified as priority activities for the preparation of 2014/15 AFS:
· Prior-year restatement approach
· Technical review of AFS, mapping and disclosures
· Supporting Documents / Work Plan (Work Plan and Working Paper Layout) 
· Reconciliations - Assessment and recommendations on how to improve them
· Completeness of Debtors and Creditors
· Landfill sites calculation and information to actuaries
· Income received in advance (Prepaid income)
· Water and Electricity Losses calculations
· Compliance checklist
· Application of GRAP 17 ( Property, Plant and Equipment)

The municipality managed to get and qualified audit opinion for 2014/15 audit.

2.2 The Actual 2015/16 Mid-Year Results Against IDP and Targets in SDBIP
The mid-year financial assessment reveal financial and sustainability challenges. The continued unrealistic budgeting, where unachievable revenue and expenditure budgets have been set and not achieved, weak expenditure controls and poor management of assets has had a negative impact on the current financial status of the municipality.
The cornerstone of financial recovery plan that were considered during budget preparation include the following:
   1) Revenue Enhancement Strategy
                  2) Cost Containment
                  3) Fraud and Risk Management Plan
The setting   of cost reflective tariffs, unrealistic revenue collection levels, with general expenses and contracted services that appear to be excessive still needs to be addressed. These matters should be adequately addressed in the 2015/16 adjustment budget and 2016/17 budget preparation process.

3. BUDGET PERFORMANCE ANALYSIS
3.1 Budget performance analysis (Operational Revenue and Expenditure)
3.1.1	Revenue
[image: ]
The municipality’s total revenue for the first six months was R220, 058 million, which is 51% of the annual budget of R427, 637 million. 

Under other revenue there is an infrastructure levy included of R4, 959 million. The municipality is unable to implement the levy due to public participation processes not being followed. This will have an impact in the revenue projections.

3.2 Expenditure 

[image: ]
The municipality’s total operating expenditure for the first six months was R151, 486 million, which is 35% of the annual budget of R427, 637 million. 


The low spending level was mainly caused by the challenges in cash flow management:
· As at December the collection rate was 71% compared to the budgeted 85%. This resulted in certain expenditure being put on hold to compensate for the funds used in the payment of the accruals.
· Currently total creditors amount to R78, 916 million.

Employee-related costs shows an overspending of R12, 928 as per budget projection, which is 21% variance. This is due to the misallocation of contracted employee salaries and overtime. Budgeted vacancies have been filled and this has resulted in departments resorting to use of overtime to close the vacancy gap. 

Overtime costs show high spending.  The expenditure cost for overtime exceed the budgeted costs by R1, 143 million. Savings will be identified from the Employee-related costs to cover the over- expenditure.
Councillor remuneration amounts to R4, 241 million which is 44% of the budget..
The council look a decision to prioritise the filling of funded vacancies. Overtime costs are therefore anticipated to drop in the next 6 months. 
The vacant positions for which budget is available will be filled in the second half of the financial year. Advertisement of critical posts and interviews have commenced and should reduce the negative impact on service delivery.
Maintenance Budget and Internal funded capital projects budget must be reduced as the municipality needs to accommodate the over expenditure of the following line items:
· Legal Fees: R13 544 236.56
· Contracted Services: R4 500 000
· Interest Paid: R783 870

The adjustment budget will address over- or under-spending within votes, as well as changes to government transfers
Implementation of cost-containment measures has become one of the effective tools. ‘Other Expenditure’ of  R35, 849 is low compared to the last financial year’s report.
3.3 CAPITAL BUDGET
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Capital Projects of R191, 857 were funded internally and externally .The municipality’s total capital expenditure for the first six months was R49, 090 million, which is 26 % of the annual budget. 
Reasons as to why the actual spending is below the budgeted expenditure can be attributed as follows:

· Capital Projects of R12, 082 which were funded internally are still in the procurement stage
· Adjusting of Gazette for MIG funding. Allocation for MIG project is transferred to the Sarah Baartman District Municipality.
· Poor planning; and
· In-kind grants that are not transferred directly to municipal bank account e.g. INEP, ECDC,DW’s and RBIG

The low spending suggests that there is a possibility of a conditional grants roll-over application. Municipal departments are encouraged to collate supporting documents and complete reconciliations so that the application reflects accurate information.


Spending on grants is detailed in the table below:

	GRANT
	BUDGET
	AMOUNT RECEIVED TO DATE
	EXPENDITURE IN DECEMBER
	EXPENDITURE
YEAR-TO-DATE

	MIG
	R23 270 948.00
	R0.00
	R111 742.03
	R653 032.84

	MSIG
	R930 000.00
	R930 000.00
	R9 581.00
	R577 808.00

	FMG
	R1 675 000.00
	R1 675 000.00
	R21 331.00
	R611 894.00

	EPWP
	R1 002 000.00
	R702 000.00
	R329 892.00
	R759 117.00

	TOTAL
	R26 877 948.00
	R3 307 000.00
	R472 546.03
	R2 601 851.84



4. FINANCIAL PERFORMANCE ANALYSIS

Based on the findings identified in the Plan, the municipality was advised to prioritise the following:
· Implementation of revenue enhancement initiatives
· Cost containment measures
· Development of an integrated assets management plan
· Correction of the opening balances in preparation for the 2014/15 annual financial statements
· Address staff competencies to meet MFMA minimum competency requirements
· Reduce irregular expenditure and fruitless and wasteful expenditure
· Improve financial data integrity
· Improve in-year assessment and reporting to facilitate timely decision making. 

Strides have been made to respond to the findings to ensure good governance in financial management and adequate resources are available to provide service delivery to the community.

A Revenue Enhancement Plan was developed by the municipality which was funded by Co-operative and Traditional Affairs (CoGTA). A service provider was appointed by the municipality to implement the Plan and attend to data cleansing of Debtors. Based on the appointment, the municipal collection rate for 15/16 financial year is forecasted at 85%. As at 31 December 2015, the collection rate is 71%.
4.1. Cash Management
· Healthy cash flow continues to be a challenge at the municipality as long-outstanding debts are demanded to be paid irrespective of availability of funds. 

· Collection rate was projected at 85%, however it is averaging at 71%, having a negative impact on the availability of cash to repay such creditors. It is anticipated that the collection rate will increase as a service provider and field workers for indigent registration have been appointed to assist in debt collection and cleansing.

· The municipality continues to experience challenges with its system particularly relating to accuracy and reliability of information produced as a result of manual work done outside the system over the years. A service provider was appointed for a period of 3 years to assist in these affected areas.


4.2. Outstanding Debtors




· As at 31 December 2015, total debtors amounted to R342, 486 million with the largest debtors being from 151-180 days at R171, 521 million (50%), of which its collection is doubtful.
 
· The highest contributor of outstanding debtors continues to be the rapid increase in actual indigent households without updating the municipality’s records. Despite the efforts made to educate and inform the Makana community, the consumers continue to not come forward to apply for indigent subsidy so that they can be billed as such. 

· Once this kind of information, through the assistance of councillors and ward committees and the community at large, is updated it will give the municipality tangible motivation to increase its equitable share from National Treasury so that the municipality is able to cover revenue forgone from indigent households.

· The municipality has recently appointed a service provider to assist in data cleaning and debt collection through the implementation of the Revenue Enhancement Strategy. Collection rate is thus anticipated to increase and debtors book to decrease.

· The rapid increase in consumer debt due to non-payment by ratepayers and consumers and high level of indigence in the municipal area increases the likelihood of these debtor amounts not being collected despite the implementation of the Credit Control Policy. 
4.3. Payment of Creditors
· Total outstanding creditors to date amounts to R78, 433 million, this amount includes previous years’ long outstanding debts to Eskom, Department of Water Affairs and Auditor General.

· The council is advised to consider condoning interest payment as it is wasteful expenditure.

· The municipality has entered into payment arrangement with major creditors. And the austerity measures are adhered to
5. ADJUSTMENT BUDGET
Regulation 23 of the Municipal Budget and Reporting Regulations provides, inter alia for the following: 
“An adjustment budget may be tabled in the Municipal Council at any time after the Mid-year Budget and Performance Assessment has been tabled in the Council, but not later than 28 February of each year. Furthermore, except under certain circumstances only one adjustment budget may be tabled in Council during a financial year.”
Accordingly a final report on adjustment budget will be submitted for consideration by Council before 28 February 2015.
5. ANNUAL REPORT
The Annual Report of the 2014/2015 financial year will be covered in a separate report. As prescribed in section 72 (1((a)(iii) of the MFMA the Accounting Officer must assess the performance of the municipality in the first 6 months taking into account the past year’s Annual Report, and progress on resolving the problems identified in the Annual Report.











ANNEXURE A

IN-YEAR BUDGET STATEMENT TABLE
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ANNEXURE B

SUPPORTING TABLES
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Debtor's Age Analysis per service rendered

Current	Water	Electricity	Sewerage	Refuse	Rates	Other	18060775.399999999	43676309.200000003	67305	2358590.85	60328930.93	562388.18000000005	30 Days	Water	Electricity	Sewerage	Refuse	Rates	Other	2890248.2	17728877.09	0	552904.44999999995	4301692.22	343236.53	60 Days	Water	Electricity	Sewerage	Refuse	Rates	Other	2500145.4300000002	3880866.75	0	485005.4	3076744.27	167495.22	90 Days	Water	Electricity	Sewerage	Refuse	Rates	Other	2487125.06	1963199.03	0	470312.49	2662057.2000000002	898110.57	120 Days	Water	Electricity	Sewerage	Refuse	Rates	Other	22121954.489999998	17145555.850000001	55296.6	16328260.4	106152018.15000001	11221271.26	
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Original 

Budget

YearTD 

actual

YearTD 

budget

YTD varianceYTD variance

R thousands %

Employee costs 121,519         73,686           60,758           12,928           21%

Remuneration of Councillors 9,723             4,241             4,861             (619)              -13%

Depreciation & asset impairment 31,502           11,255           16,269           (5,014)            -31%

Finance charges 478               4,436             0                   4,435             890626%

Materials and bulk purchases 94,427           20,366           44,001           (23,635)          -54%

Transfers and grants 48,997           1,653             37,217           (35,565)          -96%

Other expenditure 120,991         35,849           45,633           (9,783)            -21%

Total Expenditure 427,637         151,486         208,739         (57,253)          -27%

Description

Budget Year 2015/16
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Budget Year 2015/16

Original 

Budget

Adjusted 

Budget

YearTD 

actual

YearTD 

budget

YTD 

variance

YTD 

variance

R thousands %

Capital Expenditure - Standard Classification

Governance and administration 1,200            –                2,607            600              2,007       335%

Executive and council –                –                –                –                –          

Budget and treasury office –                –                215              –                215          0%

Corporate services 1,200            –                2,393            600              1,793       299%

Community and public safety 13,983          –                2,340            6,991            (4,651)      -67%

Community and social services 3,574            –                602              1,787            (1,185)      -66%

Sport and recreation 10,409          –                1,730            5,204            (3,474)      -67%

Public safety –                –                7                  –                7             #DIV/0!

Housing –                –                –                –                –          

Health –                –                –                –                –          

Economic and environmental services 14,801          –                22,593          7,400            15,193     205%

Planning and development –                –                344              –                344          0%

Road transport 14,683          –                22,249          7,341            14,908     203%

Environmental protection 118              –                –                59                (59)          -100%

Trading services 161,674        –                21,550          80,837          (59,287)    -73%

Electricity 7,674            –                2,269            3,837            (1,568)      -41%

Water 15,000          –                11,319          7,500            3,819       51%

Waste water management 139,000        –                7,962            69,500          (61,538)    -89%

Waste management –                –                –                –                –          

Other 200              –                –                100              (100)         -100%

Total Capital Expenditure - Standard Classification 191,857        –                49,090          95,929          (46,838)    -49%

EC104 Makana - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, standard 

classification and funding) - Mid-Year Assessment

Vote Description
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EC104 Makana - Table C1 Monthly Budget Statement Summary - Mid-Year Assessment

2014/15

Audited 

Outcome

Original 

Budget

Adjusted 

Budget

Monthly 

actual

YearTD 

actual

YearTD 

budget

YTD 

variance

YTD 

variance

Full Year 

Forecast

R thousands %

Financial Performance

Property rates 49,813          52,695          –                3,363            34,339          26,347          7,992       30% 52,695         

Service charges 197,214        261,748        –                24,201          111,166        130,772        (19,606)    -15% 261,544       

Investment revenue 12,392          500              –                1,656            7,628            5,946            1,682       28% 11,893         

Transfers recognised - operational 81,144          84,920          –                24,787          62,581          61,112          1,468       2% 82,734         

Other own revenue 5,400            27,774          –                (138)             4,344            4,131            213          5% 8,262           

Total Revenue (excluding capital transfers 

and contributions)

345,963        427,637        –                53,868          220,058        228,309        (8,251)      -4% 417,127       

Employee costs 129,931        121,519        –                11,949          73,686          60,758          12,928     21% 121,519       

Remuneration of Councillors 9,458            9,723            –                745              4,241            4,861            (619)         -13% 9,721           

Depreciation & asset impairment 55,486          31,502          –                1,876            11,255          16,269          (5,014)      -31% 32,538         

Finance charges 8,707            478              –                (784)             4,436            0                  4,435       890626% 1                 

Materials and bulk purchases 79,094          94,427          –                (4,126)           20,366          44,001          (23,635)    -54% 88,002         

Transfers and grants 25,328          48,997          –                396              1,653            37,217          (35,565)    -96% 74,434         

Other expenditure 55,757          120,991        –                4,381            35,849          45,633          (9,783)      -21% 91,268         

Total Expenditure 363,763        427,637        –                14,437          151,486        208,739        (57,253)    -27% 417,484       

Surplus/(Deficit) (17,799)         0                  –                39,432          68,572          19,570          49,002     250% (357)            

Transfers recognised - capital 215              1,185            –                –                –                790              (790)         -100% 1,185           

Contributions & Contributed assets –                –                –                –                –                –                –           –               

Surplus/(Deficit) after capital transfers & 

contributions

(17,585)         1,185            –                39,432          68,572          20,360          48,212     237% 827             

Share of surplus/ (deficit) of associate –                –                –                –                –                –                –           –               

Surplus/ (Deficit) for the year (17,585)         1,185            –                39,432          68,572          20,360          48,212     237% 827             

Capital expenditure & funds sources

Capital expenditure 36,197          191,857        –                2,129            48,457          95,929          (47,471)    -49% 191,857       

Capital transfers recognised –                –                –                –                –                –                –           –               

Public contributions & donations –                –                –                –                –                –                –           –               

Borrowing –                –                –                –                –                –                –           –               

Internally generated funds –                –                –                –                –                –                –           –               

Total sources of capital funds –                –                –                –                –                –                –           –               

Financial position

Total current assets 211,810        –                –                189,685        –               

Total non current assets 1,111,381      191,857        –                1,123,647      191,857       

Total current liabilities 247,697        (903)             –                192,211        (903)            

Total non current liabilities 114,816        –                –                114,816        –               

Community wealth/Equity 960,678        (250)             –                1,006,930      (250)            

Cash flows

Net cash from (used) operating 102,194        32,463          –                (5,987)           23,643          36,177          12,534     35% (72,304)        

Net cash from (used) investing (43,844)         (191,857)       –                (2,132)           (56,055)         (56,743)         (688)         1% (188,178)      

Net cash from (used) financing 23                –                –                3                  76                –                (76)          #DIV/0! (56,326)        

Cash/cash equivalents at the month/year end 44,502          (149,562)       –                –                (4,283)           (10,733)         (6,450)      60% (288,757)      

Description

Budget Year 2015/16
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2014/15 Budget Year 2015/16

Audited 

Outcome

Original 

Budget

Adjusted 

Budget

Monthly 

actual

YearTD 

actual

YearTD 

budget

YTD 

variance

YTD 

variance

Full Year 

Forecast

R thousands 1 %

Revenue - Standard

Governance and administration 89,764          110,328        –                16,276          62,292          62,839          (547)         -1% 105,973       

Executive and council 4,937            8,520            –                1,627            3,454            4,271            (817)         -19% 6,091           

Budget and treasury office 83,700          98,799          –                14,565          58,273          57,014          1,259       2% 97,170         

Corporate services 1,127            3,009            –                85                565              1,554            (989)         -64% 2,712           

Community and public safety 6,484            4,509            –                500              5,316            2,954            2,362       80% 5,908           

Community and social services 4,509            3,242            –                31                4,339            1,564            2,775       177% 3,128           

Sport and recreation 31                12                –                4                  6                  9                  (3)            -32% 18               

Public safety 204              1,255            –                13                65                628              (563)         -90% 1,255           

Housing –                –                –                –                –                –                –           –               

Health 1,740            –                –                452              906              753              153          20% 1,507           

Economic and environmental services 4,291            9,003            –                (324)             732              2,080            (1,348)      -65% 4,059           

Planning and development 641              7,514            –                6                  133              251              (118)         -47% 403             

Road transport 3,172            1,489            –                (332)             587              1,817            (1,230)      -68% 3,634           

Environmental protection 478              –                –                2                  12                11                0             3% 23               

Trading services 245,769        303,782        –                37,416          151,718        161,218        (9,500)      -6% 302,356       

Electricity 116,556        174,087        –                28,307          93,301          88,495          4,806       5% 174,087       

Water 76,715          73,101          –                1,853            24,249          40,948          (16,700)    -41% 73,098         

Waste water management 34,102          37,254          –                4,702            22,962          21,358          1,604       8% 37,277         

Waste management 18,396          19,340          –                2,554            11,206          10,417          789          8% 17,893         

Other 4 –                15                –                –                –                8                  (8)            -100% 15               

Total Revenue - Standard 2 346,308        427,637        –                53,868          220,058        229,098        (9,040)      -4% 418,312       

Expenditure - Standard

Governance and administration 109,057        132,160        –                6,169            48,803          66,832          (18,029)    -27% 133,666       

Executive and council 19,612          32,474          –                1,456            933              12,541          (11,608)    -93% 25,083         

Budget and treasury office 60,708          59,180          –                1,433            16,711          32,048          (15,337)    -48% 64,096         

Corporate services 28,737          40,506          –                3,281            31,159          22,243          8,916       40% 44,487         

Community and public safety 38,208          33,475          –                3,501            21,346          18,839          2,507       13% 37,681         

Community and social services 10,159          12,144          –                858              5,688            4,885            803          16% 9,772           

Sport and recreation 8,925            4,852            –                829              4,794            4,763            31           1% 9,527           

Public safety 16,661          16,479          –                1,521            9,597            7,612            1,985       26% 15,225         

Housing 48                –                –                2                  23                27                (4)            -14% 53               

Health 2,415            –                –                292              1,244            1,552            (308)         -20% 3,104           

Economic and environmental services 22,290          36,831          –                2,279            17,043          12,282          4,762       39% 24,564         

Planning and development 6,931            15,076          –                690              5,575            4,824            750          16% 9,649           

Road transport 12,404          14,597          –                1,214            9,715            5,878            3,837       65% 11,757         

Environmental protection 2,955            7,158            –                374              1,754            1,579            175          11% 3,158           

Trading services 193,954        225,011        –                2,474            64,198          (8,928)           73,125     -819% 221,414       

Electricity 106,402        120,032        –                (1,745)           31,666          (59,817)         91,483     -153% 119,634       

Water 48,304          52,203          –                1,654            15,664          26,101          (10,437)    -40% 52,203         

Waste water management 23,455          29,996          –                1,632            10,325          14,950          (4,625)      -31% 29,900         

Waste management 15,793          22,781          –                934              6,543            9,838            (3,295)      -33% 19,677         

Other 253              160              –                12                95                80                15           19% 160             

Total Expenditure - Standard 3 363,762        427,637        –                14,436          151,485        89,105          62,380     70% 417,484       

Surplus/ (Deficit) for the year (17,454)         (0)                 –                39,433          68,573          139,994        (71,421)    -51% 827             

Ref Description

EC104 Makana - Table C2 Monthly Budget Statement - Financial Performance (standard classification) - Mid-Year Assessment
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Vote Description 2014/15

Audited 

Outcome

Original 

Budget

Adjusted 

Budget

Monthly 

actual

YearTD 

actual

YearTD 

budget

YTD 

variance

YTD 

variance

Full Year 

Forecast

R thousands %

Revenue by Vote 1

Vote 1 - TECHNICAL SERVICES 35,407          38,567          –                4,786            23,549          22,198          1,350       6.1% 38,563         

Vote 2 - CORPORATE SERVICES 403              929              –                5                  84                414              (330)         -79.7% 729             

Vote 3 - FINANCIAL SERVICES 83,700          98,799          –                14,565          58,674          57,515          1,159       2.0% 98,172         

Vote 4 - COMMUNITY & SOCIAL SERVICES 28,469          27,316          –                2,720            17,039          15,129          1,910       12.6% 27,317         

Vote 5 - EXECUTIVE & COUNCIL 4,209            5,069            –                1,627            3,056            3,758            (702)         -18.7% 5,066           

Vote 6 - MUNICIPALITY MANAGER 740              3,431            –                –                –                2                  (2)            -100.0% 3                 

Vote 7 - LOCAL ECONOMIC DEVELOPMENT 109              6,336            –                6                  107              638              (531)         -83.3% 1,275           

Vote 8 - HOUSING –                –                –                –                –                –                –           –               

Vote 9 - ELECTRICITY 116,556        174,087        –                28,307          93,301          88,495          4,806       5.4% 174,087       

Vote 10 - WATER 76,715          73,101          –                1,853            24,249          40,948          (16,700)    -40.8% 73,098         

Vote 11 - DOG TAX –                1                  –                –                –                1                  (1)            -100.0% 1                 

Vote 12 - PARKING METERS –                –                –                –                –                –                –           –               

Vote 13 -  –                –                –                –                –                –                –           –               

Vote 14 -  –                –                –                –                –                –                –           –               

Vote 15 -  –                –                –                –                –                –                –           –               

Total Revenue by Vote 2 346,308        427,637        –                53,868          220,058        229,098        (9,040)      -3.9% 418,312       

Expenditure by Vote 1

Vote 1 - TECHNICAL SERVICES 44,396          49,834          –                3,636            25,928          24,914          1,014       4.1% 49,829         

Vote 2 - CORPORATE SERVICES 25,738          30,744          –                2,268            25,534          15,630          9,904       63.4% 31,262         

Vote 3 - FINANCIAL SERVICES 60,708          59,180          –                1,574            16,852          32,326          (15,474)    -47.9% 64,653         

Vote 4 - COMMUNITY & SOCIAL SERVICES 58,543          67,402          –                4,761            30,236          32,321          (2,085)      -6.5% 64,645         

Vote 5 - EXECUTIVE & COUNCIL 11,099          16,824          –                1,181            7,086            8,412            (1,326)      -15.8% 16,824         

Vote 6 - MUNICIPALITY MANAGER 4,158            13,193          –                317              (6,040)           2,622            (8,662)      -330.3% 5,244           

Vote 7 - LOCAL ECONOMIC DEVELOPMENT 4,866            18,197          –                791              4,559            6,568            (2,009)      -30.6% 13,136         

Vote 8 - HOUSING 48                26                –                2                  23                27                (4)            -14.0% 53               

Vote 9 - ELECTRICITY 106,402        120,032        –                (1,745)           31,666          59,817          (28,151)    -47.1% 119,634       

Vote 10 - WATER 48,304          52,203          –                1,654            15,667          26,101          (10,435)    -40.0% 52,203         

Vote 11 - DOG TAX –                1                  –                –                –                1                  (1)            -100.0% 1                 

Vote 12 - PARKING METERS –                –                –                –                –                –                –           –               

Vote 13 -  –                –                –                –                –                –                –           –               

Vote 14 -  –                –                –                –                –                –                –           –               

Vote 15 -  –                –                –                –                –                –                –           –               

Total Expenditure by Vote 2 364,262        427,637        –                14,437          151,510        208,739        (57,229)    -27.4% 417,484       

Surplus/ (Deficit) for the year 2 (17,954)         (0)                 –                39,432          68,548          20,360          48,189     236.7% 827             

EC104 Makana - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - Mid-Year Assessment

Ref

Budget Year 2015/16
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2014/15

Audited 

Outcome

Original 

Budget

Adjusted 

Budget

Monthly 

actual

YearTD 

actual

YearTD 

budget

YTD 

variance

YTD 

variance

Full Year 

Forecast

R thousands %

Revenue By Source

Property rates 49,813          52,695          –                3,363            34,339          26,347          7,992       30% 52,695         

Property rates - penalties & collection charges –                –                –                –                –                –                –           –               

Service charges - electricity revenue 112,430        168,727        –                26,499          90,580          84,262          6,319       7% 168,523       

Service charges - water revenue 53,344          54,900          –                (3,986)           4,149            27,450          (23,301)    -85% 54,900         

Service charges - sanitation revenue 21,525          26,037          –                1,083            12,873          13,019          (146)         -1% 26,037         

Service charges - refuse revenue 9,813            11,783          –                601              3,548            5,892            (2,344)      -40% 11,783         

Service charges - other 102              301              –                3                  15                150              (135)         -90% 301             

Rental of facilities and equipment 1,012            3,176            –                92                654              78                577          744% 155             

Interest earned - external investments 12,392          500              –                1,656            7,628            5,946            1,682       28% 11,893         

Interest earned - outstanding debtors –                11,893          –                –                –                –                –           –               

Dividends received –                –                –                –                –                –                –           –               

Fines 55                1,089            –                1                  29                544              (516)         -95% 1,089           

Licences and permits 2,344            3,448            –                1                  835              1,147            (311)         -27% 2,293           

Agency services 850              1,300            –                (332)             (237)             650              (887)         -136% 1,300           

Transfers recognised - operational 81,144          84,920          –                24,787          62,581          61,112          1,468       2% 82,734         

Other revenue 1,138            6,868            –                101              3,063            1,712            1,351       79% 3,424           

Gains on disposal of PPE –                –                –                –                –                –                –           –               

Total Revenue (excluding capital transfers and 

contributions)

345,963        427,637        –                53,868          220,058        228,309        (8,251)      -4% 417,127       

Expenditure By Type

Employee related costs 129,931        121,519        –                11,949          73,686          60,758          12,928     21% 121,519       

Remuneration of councillors 9,458            9,723            –                745              4,241            4,861            (619)         -13% 9,721           

Debt impairment –                –                –                –                –                –                –           –               

Depreciation & asset impairment 55,486          31,502          –                1,876            11,255          16,269          (5,014)      -31% 32,538         

Finance charges 8,707            478              –                (784)             4,436            0                  4,435       890626% 1                 

Bulk purchases 79,094          87,574          –                (4,126)           20,366          44,001          (23,635)    -54% 88,002         

Other materials –                6,853            –                –                –                –                –           –               

Contracted services 4,302            8,734            –                625              3,818            2,284            1,534       67% 4,569           

Transfers and grants 25,328          48,997          –                396              1,653            37,217          (35,565)    -96% 74,434         

Other expenditure 51,455          112,257        –                3,755            32,031          43,348          (11,317)    -26% 86,699         

Loss on disposal of PPE –                –                –                –                –                –                –           –               

Total Expenditure 363,763        427,637        –                14,437          151,486        208,739        (57,253)    -27% 417,484       

Surplus/(Deficit) (17,799)         0                  –                39,432          68,572          19,570          49,002     0             (357)            

Transfers recognised - capital 215              1,185            –                –                –                790              (790)         (0)            1,185           

Contributions recognised - capital –                –                –                –                –                –                –           –               

Contributed assets –                –                –                –                –                –                –           –               

Surplus/(Deficit) after capital transfers & 

contributions

(17,585)         1,185            –                39,432          68,572          20,360          827             

Taxation –                –                –                –                –                –                –           –               

Surplus/(Deficit) after taxation (17,585)         1,185            –                39,432          68,572          20,360          827             

Attributable to minorities –                –                –                –                –                –                –               

Surplus/(Deficit) attributable to municipality (17,585)         1,185            –                39,432          68,572          20,360          827             

Share of surplus/ (deficit) of associate –                –                –                –                –                –                –               

Surplus/ (Deficit) for the year (17,585)         1,185            –                39,432          68,572          20,360          827             

Description Ref

Budget Year 2015/16

EC104 Makana - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - Mid-Year Assessment
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2014/15 Budget Year 2015/16

Audited 

Outcome

Original 

Budget

Adjusted 

Budget

Monthly 

actual

YearTD 

actual

YearTD 

budget

YTD 

variance

YTD 

variance

Full Year 

Forecast

R thousands 1 %

Multi-Year expenditure appropriation 2

Vote 1 - TECHNICAL SERVICES 20,937          153,683        –                1,608            28,744          76,841          (48,097)    -63% 153,683       

Vote 2 - CORPORATE SERVICES 915              600              –                –                2,393            300              2,093       698% 600             

Vote 3 - FINANCIAL SERVICES (3)                 –                –                –                (3)                 –                (3)            #DIV/0! –               

Vote 4 - COMMUNITY & SOCIAL SERVICES 1,078            14,286          –                269              2,333            7,143            (4,810)      -67% 14,286         

Vote 5 - EXECUTIVE & COUNCIL –                –                –                –                –                –                –           –               

Vote 6 - MUNICIPALITY MANAGER –                –                –                –                –                –                –           –               

Vote 7 - LOCAL ECONOMIC DEVELOPMENT 344              –                –                –                344              –                344          #DIV/0! –               

Vote 8 - HOUSING –                –                –                –                –                –                –           –               

Vote 9 - ELECTRICITY 1,904            6,724            –                –                2,269            3,362            (1,093)      -33% 6,724           

Vote 10 - WATER 10,804          15,000          –                2                  11,319          7,500            3,819       51% 15,000         

Vote 11 - DOG TAX –                –                –                –                –                –                –           –               

Vote 12 - PARKING METERS –                –                –                –                –                –                –           –               

Vote 13 -  –                –                –                –                –                –                –           –               

Vote 14 -  –                –                –                –                –                –                –           –               

Vote 15 -  –                –                –                –                –                –                –           –               

Total Capital Multi-year expenditure 4,7 35,980          190,292        –                1,880            47,399          95,146          (47,747)    -50% 190,292       

Single Year expenditure appropriation 2

Vote 1 - TECHNICAL SERVICES –                –                –                250              841              –                841          #DIV/0! –               

Vote 2 - CORPORATE SERVICES (0)                 600              –                –                (0)                 300              (300)         -100% 600             

Vote 3 - FINANCIAL SERVICES 218              –                –                –                218              –                218          #DIV/0! –               

Vote 4 - COMMUNITY & SOCIAL SERVICES –                15                –                –                –                8                  (8)            -100% 15               

Vote 5 - EXECUTIVE & COUNCIL –                –                –                –                –                –                –           –               

Vote 6 - MUNICIPALITY MANAGER –                –                –                –                –                –                –           –               

Vote 7 - LOCAL ECONOMIC DEVELOPMENT –                –                –                –                –                –                –           –               

Vote 8 - HOUSING –                –                –                –                –                –                –           –               

Vote 9 - ELECTRICITY –                950              –                –                –                475              (475)         -100% 950             

Vote 10 - WATER –                –                –                –                –                –                –           –               

Vote 11 - DOG TAX –                –                –                –                –                –                –           –               

Vote 12 - PARKING METERS –                –                –                –                –                –                –           –               

Vote 13 -  –                –                –                –                –                –                –           –               

Vote 14 -  –                –                –                –                –                –                –           –               

Vote 15 -  –                –                –                –                –                –                –           –               

Total Capital single-year expenditure 4 218              1,565            –                250              1,058            782              276          35% 1,565           

Total Capital Expenditure 36,197          191,857        –                2,129            48,457          95,929          (47,471)    -49% 191,857       

Capital Expenditure - Standard Classification

Governance and administration 1,130            1,200            –                –                2,607            600              2,007       335% 600             

Executive and council –                –                –                –                –                –                –           –               

Budget and treasury office 215              –                –                –                215              –                215          #DIV/0! –               

Corporate services 915              1,200            –                –                2,393            600              1,793       299% 600             

Community and public safety 1,080            13,983          –                271              2,340            6,991            (4,651)      -67% 6,991           

Community and social services –                3,574            –                162              602              1,787            (1,185)      -66% 1,787           

Sport and recreation 1,078            10,409          –                107              1,730            5,204            (3,474)      -67% 5,204           

Public safety 2                  –                –                2                  7                  –                7             #DIV/0! –               

Housing –                –                –                –                –                –                –           –               

Health –                –                –                –                –                –                –           –               

Economic and environmental services 18,174          14,801          –                1,858            22,593          7,400            15,193     205% 7,400           

Planning and development 344              –                –                –                344              –                344          #DIV/0! –               

Road transport 17,830          14,683          –                1,858            22,249          7,341            14,908     203% 7,341           

Environmental protection –                118              –                –                –                59                (59)          -100% 59               

Trading services 15,815          161,674        –                2                  21,550          80,837          (59,287)    -73% 80,837         

Electricity 1,904            7,674            –                –                2,269            3,837            (1,568)      -41% 3,837           

Water 10,804          15,000          –                2                  11,319          7,500            3,819       51% 7,500           

Waste water management 3,107            139,000        –                –                7,962            69,500          (61,538)    -89% 69,500         

Waste management –                –                –                –                –                –                –           –               

Other –                200              –                –                –                100              (100)         -100% 100             

Total Capital Expenditure - Standard Classification 3 36,199          191,857        –                2,132            49,090          95,929          (46,838)    -49% 95,929         

EC104 Makana - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, standard classification and funding) - Mid-Year 

Assessment

Vote Description Ref
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2014/15 Budget Year 2015/16

Audited 

Outcome

Original 

Budget

Adjusted 

Budget

YearTD 

actual

Full Year 

Forecast

R thousands 1

ASSETS

Current assets

Cash 10,391          –                –                (3,339)           –               

Call investment deposits –                –                –                –                –               

Consumer debtors 153,086        –                –                139,382        –               

Other debtors 34,256          –                –                37,436          –               

Current portion of long-term receivables –                –                –                –                –               

Inventory 14,078          –                –                16,206          –               

Total current assets 211,810        –                –                189,685        –               

Non current assets

Long-term receivables –                –                –                –                –               

Investments 25,579          –                –                25,579          –               

Investment property 230,233        –                –                230,233        –               

Investments in Associate –                –                –                –                –               

Property, plant and equipment 847,533        190,292        –                858,377        190,292       

Agricultural –                –                –                –                –               

Biological assets –                –                –                –                –               

Intangible assets 4,357            1,565            –                5,779            1,565           

Other non-current assets 3,679            –                –                3,679            –               

Total non current assets 1,111,381      191,857        –                1,123,647      191,857       

TOTAL ASSETS 1,323,191      191,857        –                1,313,331      191,857       

LIABILITIES

Current liabilities

Bank overdraft –                –                –                5,605            –               

Borrowing 3,888            –                –                3,888            –               

Consumer deposits 2,321            –                –                2,443            –               

Trade and other payables 238,122        –                –                176,909        –               

Provisions 3,365            (903)             –                3,365            (903)            

Total current liabilities 247,697        (903)             –                192,211        (903)            

Non current liabilities

Borrowing 50,117          –                –                50,117          –               

Provisions 64,699          –                –                64,699          –               

Total non current liabilities 114,816        –                –                114,816        –               

TOTAL LIABILITIES 362,513        (903)             –                307,027        (903)            

NET ASSETS 2 960,678        192,760        –                1,006,305      192,760       

COMMUNITY WEALTH/EQUITY

Accumulated Surplus/(Deficit) 955,232        (250)             –                1,001,474      (250)            

Reserves 5,447            –                –                5,456            –               

TOTAL COMMUNITY WEALTH/EQUITY 2 960,678        (250)             –                1,006,930      (250)            

Description Ref

EC104 Makana - Table C6 Monthly Budget Statement - Financial Position - Mid-Year Assessment
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2014/15 Budget Year 2015/16

Audited 

Outcome

Original 

Budget

Adjusted 

Budget

Monthly 

actual

YearTD 

actual

YearTD 

budget

YTD 

variance

YTD 

variance

Full Year 

Forecast

R thousands 1 %

CASH FLOW FROM OPERATING ACTIVITIES

Receipts

Ratepayers and other 222,670        322,501        –                12,307          160,373        161,250        (877)         -1% 509,842       

Government - operating 81,144          82,734          –                24,787          62,581          61,112          1,468       2% 82,734         

Government - capital 215              1,185            –                –                –                790              (790)         -100% 1,185           

Interest 12,392          11,893          –                1,656            7,628            5,946            1,682       28% 11,893         

Dividends –                –                –                –                –                –                –           –               

Payments

Suppliers and employees (180,191)       (311,413)       –                (45,125)         (200,850)       (155,704)       45,146     -29% (603,522)      

Finance charges (8,707)           (1)                 –                784              (4,436)           (0)                 4,435       -890626% (1)                

Transfers and Grants (25,328)         (74,434)         –                (396)             (1,653)           (37,217)         (35,565)    96% (74,434)        

NET CASH FROM/(USED) OPERATING ACTIVITIES 102,194        32,463          –                (5,987)           23,643          36,177          12,534     35% (72,304)        

CASH FLOWS FROM INVESTING ACTIVITIES

Receipts

Proceeds on disposal of PPE (5,054)           –                –                –                (5,054)           (5,054)           –           –               

Decrease (Increase) in non-current debtors –                –                –                –                –                –                –           –               

Decrease (increase) other non-current receivables –                –                –                –                –                –                –           3,679           

Decrease (increase) in non-current investments 8                  –                –                –                63                –                63           #DIV/0! –               

Payments

Capital assets (38,799)         (191,857)       –                (2,132)           (51,064)         (51,690)         (625)         1% (191,857)      

NET CASH FROM/(USED) INVESTING ACTIVITIES (43,844)         (191,857)       –                (2,132)           (56,055)         (56,743)         (688)         1% (188,178)      

CASH FLOWS FROM FINANCING ACTIVITIES

Receipts

Short term loans –                –                –                –                –                –                –           –               

Borrowing long term/refinancing –                –                –                –                –                –                –           –               

Increase (decrease) in consumer deposits 23                –                –                3                  76                –                76           #DIV/0! (2,321)          

Payments

Repayment of borrowing –                –                –                –                –                –                –           (54,005)        

NET CASH FROM/(USED) FINANCING ACTIVITIES 23                –                –                3                  76                –                (76)          #DIV/0! (56,326)        

NET INCREASE/ (DECREASE) IN CASH HELD 58,374          (159,394)       –                (8,116)           (32,335)         (20,566)         (316,809)      

Cash/cash equivalents at beginning: (13,872)         9,833            –                28,052          9,833            28,052         

Cash/cash equivalents at month/year end: 44,502          (149,562)       –                (4,283)           (10,733)         (288,757)      

Description Ref

EC104 Makana - Table C7 Monthly Budget Statement - Cash Flow  - Mid-Year Assessment
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2013/14 Budget Year 2014/15

Audited 

Outcome

Original 

Budget

Adjusted 

Budget

YearTD 

actual

Full Year 

Forecast

Borrowing Management

Capital Charges to Operating Expenditure Interest & principal paid/Operating Expenditure 1.8% 7.1% 0.0% 0.6% 0.0%

Borrowed funding of 'own' capital expenditure Borrowings/Capital expenditure excl. transfers and 

grants

0.0% 0.0% 0.0% 0.0% 0.0%

Safety of Capital

Debt to Equity Loans, Accounts Payable, Overdraft & Tax 

Provision/ Funds & Reserves

24.2% 0.0% 0.0% 19.7% 0.0%

Gearing Long Term Borrowing/ Funds & Reserves 923.4% 0.0% 0.0% 922.3% 0.0%

Liquidity

Current Ratio Current assets/current liabilities 1 94.1% 3386.9% 0.0% 144.6% 0.0%

Liquidity Ratio Monetary Assets/Current Liabilities 0.9% 197.7% 0.0% 16.6% 0.0%

Revenue Management

Annual Debtors Collection Rate 

(Payment Level %)

Last 12 Mths Receipts/ Last 12 Mths Billing

Outstanding Debtors to Revenue Total Outstanding Debtors to Annual Revenue 51.8% 41.6% 0.0% 128.0% 0.0%

Longstanding Debtors Recovered Debtors > 12 Mths Recovered/Total Debtors > 

12 Months Old

0.0% 0.0% 0.0% 0.0% 0.0%

Creditors Management

Creditors System Efficiency % of Creditors Paid Within Terms (within MFMA s 

65(e))

Funding of Provisions

Percentage Of Provisions Not Funded Unfunded Provisions/Total Provisions

Other Indicators

Electricity Distribution Losses % Volume (units purchased and generated less 

units sold)/units purchased and generated

2

Water Distribution Losses % Volume (units purchased and own source less 

units sold)/Total units purchased and own source

2

Employee costs Employee costs/Total Revenue - capital revenue 41.7% 35.4% 0.0% 29.0% 0.0%

Repairs & Maintenance R&M/Total Revenue - capital revenue 0.0% 0.0% 0.0% 0.0% 0.0%

Interest & Depreciation I&D/Total Revenue - capital revenue 21.6% 7.1% 0.0% 0.5% 0.0%

IDP regulation financial viability indicators

i. Debt coverage (Total Operating Revenue - Operating Grants)/Debt 

service payments due within financial year)

ii. O/S Service Debtors to Revenue Total outstanding service debtors/annual revenue 

received for services

iii. Cost coverage (Available cash + Investments)/monthly fixed 

operational expenditure

References

1. Consumer debtors > 12 months old are excluded from current assets.

2. Material variances to be explained.

Description of financial indicator Basis of calculation Ref

EC104 Makana - Supporting Table SC2 Monthly Budget Statement - performance indicators   - M06 December
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Codes

Analysis of Debt Current Interest 30 Days 60 Days 90 Days 120 Days + Total

1200 Water 3,342,967.1614,717,808.24 2,890,248.20 2,500,145.432,487,125.06 22,121,954.49 48,060,248.58

1300 Electricity 33,621,908.9910,054,400.2117,728,877.09 3,880,866.751,963,199.03 17,145,555.85 84,394,807.92

1500 Sewerage 0.00 67,305.00 0.00 0.00 0.00 55,296.60 122,601.60

1600 Refuse 714,090.55 1,644,500.30 552,904.45 485,005.40 470,312.49 16,328,260.40 20,195,073.59

1400 Rates 5,793,646.3254,535,284.61 4,301,692.22 3,076,744.272,662,057.20106,152,018.15176,521,442.77

1900 Other 193,762.53 368,625.65 343,236.53 167,495.22 898,110.57 11,221,271.26 13,192,501.76

Total 43,666,375.5581,387,924.0125,816,958.4910,110,257.078,480,804.35173,024,356.75342,486,676.22

DEBT BY TYPE REPORT AS AT DECEMBER 2015
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2014/15 Budget Year 2015/16

Audited 

Outcome

Original 

Budget

Adjusted 

Budget

YearTD 

actual

YearTD 

budget

YTD varianceYTD variance

R thousands %

RECEIPTS: 1,2

Operating Transfers and Grants

National Government: 74,718           78,153           –                 57,692           58,822           (1,130)            -1.9%

Local Government Equitable Share 72,184           75,548           –                 55,087           56,217           (1,130)           

-2.0%

Finance Management  1,600             1,675             –                 2,605             1,675            

Municipal Systems Improvement 934               930               –                 –                 930              

–                 –                 –                 –                 –                 –                

Provincial Government: 5,720             4,081             –                 4,889             2,040             2,849            

139.6%

Health subsidy 1,735             1,500             –                 904               750               154              

20.6%

Sport and Recreation 3,985             2,581             –                 3,985             1,290             2,695            

208.8%

–                

Other grant providers: 1                   500               –                 –                 250               (250)             

-100.0%

Total Operating Transfers and Grants

5 80,439           82,734           –                 62,581           61,112           1,468            

2.4%

Capital Transfers and Grants

National Government: 215               1,185             –                 –                 790               (790)              -100.0%

Sports & Recreation 215               1,185             –                 –                 790               (790)             

-100.0%

Total Capital Transfers and Grants 5 215               1,185             –                 –                 790               (790)             

-100.0%

TOTAL RECEIPTS OF TRANSFERS & GRANTS

5 80,653           83,918           –                 62,581           61,902           679              

1.1%

EC104 Makana - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts  - Mid-Year Assessment

Description Ref
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Budget Year 2015/16

Original 

Budget

Adjusted 

Budget

YearTD 

actual

YearTD 

budget

YTD varianceYTD variance

R thousands %

B C

Councillors (Political Office Bearers plus Other)

Basic Salaries and Wages –                 –                 –                 –                 –                

Pension and UIF Contributions –                 –                 –                 –                 –                

Medical Aid Contributions –                 –                 –                 –                 –                

Motor Vehicle Allowance 2,273             –                 992               1,137             (144)              -13%

Cellphone Allowance 628               –                 273               314               (41)                -13%

Housing Allowances –                 –                 –                 –                 –                

Other benefits and allowances 6,820             –                 2,976             3,410             (434)              -13%

Sub Total - Councillors 9,721             –                 4,241             4,861             (619)              -13%

% increase

2.8%

Other Municipal Staff

Basic Salaries and Wages 89,633           –                 54,182           44,816           9,366             21%

Pension and UIF Contributions 17,817           –                 8,381             8,908             (527)              -6%

Medical Aid Contributions 1,909             –                 3,200             954               2,246             235%

Overtime 5,449             –                 4,473             2,725             1,749             64%

Performance Bonus 428               –                 200               214               (14)                -7%

Motor Vehicle Allowance 3,852             –                 1,812             1,926             (114)              -6%

Cellphone Allowance 312               –                 69                 156               (87)                -56%

Housing Allowances 643               –                 420               322               99                 31%

Other benefits and allowances –                 –                 –                 –                 –                

Payments in lieu of leave 872               –                 321               436               (115)              -26%

Long service awards –                 –                 –                 –                 –                

Post-retirement benefit obligations 605               –                 627               302               325               108%

Sub Total - Other Municipal Staff 121,519         –                 73,686           60,758           12,928           21%

% increase

-6.5%

Total Parent Municipality 131,241         –                 77,928           65,619           12,309           19%

EC104 Makana - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits  - Mid-Year Assessment

Summary of Employee and Councillor remuneration
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2014/15 Budget Year 2015/16

Audited 

Outcome

Original 

Budget

Adjusted 

Budget

Monthly 

actual

YearTD 

actual

YearTD 

budget

YTD varianceYTD variance

Full Year 

Forecast

R thousands

1

%

Capital expenditure on new assets by Asset Class/Sub-class

Infrastructure 29,195           174,377         –                 1,860             38,358           87,188           48,831          

56.0%

174,377        

Infrastructure - Road transport 17,829           14,683           –                 1,858             21,622           7,341             (14,281)         

-194.5%

14,683          

Roads, Pavements & Bridges 17,829           14,683           –                 1,858             21,622           7,341             (14,281)         

-194.5%

14,683          

Storm water –                 –                 –                 –                 –                 –                 –                 –                

Infrastructure - Electricity (2,099)            5,694             –                 –                 (2,099)            2,847             4,946            

173.7%

5,694            

Generation –                 –                 –                 –                 –                 –                 –                 –                

Transmission & Reticulation (2,099)            5,694             –                 –                 (2,099)            2,847             4,946            

173.7%

5,694            

Street Lighting –                 –                 –                 –                 –                 –                 –                 –                

Infrastructure - Water 10,804           15,000           –                 2                   11,319           7,500             (3,819)           

-50.9%

15,000          

Dams & Reservoirs 4,565             –                 –                 –                 4,565             –                 (4,565)           

0.0%

–                

Water purification –                 –                 –                 –                 –                 –                 –                 –                

Reticulation 6,239             15,000           –                 2                   6,755             7,500             745              

9.9%

15,000          

Infrastructure - Sanitation 2,661             139,000         –                 –                 7,515             69,500           61,985          

89.2%

139,000        

Reticulation 1,500             139,000         –                 –                 6,203             69,500           63,297          

91.1%

139,000        

Sewerage purification 1,160             –                 –                 –                 1,312             –                 (1,312)           

0.0%

–                

Infrastructure - Other –                 –                 –                 –                 –                 –                 –                 –                

Waste Management –                 –                 –                 –                 –                 –                 –                 –                

Transportation –                 –                 –                 –                 –                 –                 –                 –                

Gas –                 –                 –                 –                 –                 –                 –                 –                

Other –                 –                 –                 –                 –                 –                 –                 –                

Community 1,078             11,789           –                 107               2,170             5,894             3,724            

63.2%

11,789          

Parks & gardens –                 –                 –                 –                 –                 –                 –                 –                

Sportsfields & stadia 1,078             250               –                 107               1,612             125               (1,487)           

-1189.4%

250              

Swimming pools –                 –                 –                 –                 –                 –                 –                 –                

Community halls –                 –                 –                 –                 –                 –                 –                 –                

Libraries –                 300               –                 –                 440               150               (290)             

-193.3%

300              

Recreational facilities –                 9,789             –                 –                 119               4,894             4,776            

97.6%

9,789            

Fire, safety & emergency –                 –                 –                 –                 –                 –                 –                 –                

Security and policing –                 –                 –                 –                 –                 –                 –                 –                

Buses –                 –                 –                 –                 –                 –                 –                 –                

Clinics –                 –                 –                 –                 –                 –                 –                 –                

Museums & Art Galleries –                 –                 –                 –                 –                 –                 –                 –                

Cemeteries –                 1,400             –                 –                 –                 700               700              

100.0%

1,400            

Social rental housing –                 –                 –                 –                 –                 –                 –                 –                

Other –                 50                 –                 –                 –                 25                 25                

100.0%

50                

Heritage assets 77                 –                 –                 –                 77                 –                 (77)               

0.0%

–                

Buildings –                 –                 –                 –                 –                 –                 –                 –                

Other 77                 –                 –                 –                 77                 –                 (77)               

0.0%

–                

–                

Investment properties –                 –                 –                 –                 –                 –                 –                 –                

Housing development –                 –                 –                 –                 –                 –                 –                 –                

Other –                 –                 –                 –                 –                 –                 –                 –                

Other assets 5,040             4,127             –                 164               5,629             2,063             (3,565)           

-172.8%

4,127            

General vehicles –                 400               –                 –                 –                 200               200              

100.0%

400              

Specialised vehicles –                 950               –                 –                 –                 475               475              

100.0%

950              

Plant & equipment 1                   1,561             –                 –                 38                 780               742              

95.1%

1,561            

Computers - hardware/equipment –                 300               –                 –                 48                 150               102              

67.8%

300              

Furniture and other office equipment 409               716               –                 164               674               358               (316)             

-88.3%

716              

Abattoirs –                 –                 –                 –                 –                 –                 –                 –                

Markets –                 –                 –                 –                 –                 –                 –                 –                

Civic Land and Buildings –                 –                 –                 –                 –                 –                 –                 –                

Other Buildings –                 –                 –                 –                 –                 –                 –                 –                

Other Land –                 –                 –                 –                 –                 –                 –                 –                

Surplus Assets - (Investment or Inventory) –                 –                 –                 –                 –                 –                 –                 –                

Other 4,630             200               –                 –                 4,868             100               (4,768)           

-4768.3%

200              

Intangibles 3,409             1,565             –                 –                 4,831             782               (4,048)           

-517.3%

1,565            

Computers - software & programming 907               1,565             –                 –                 2,329             782               (1,546)           

-197.6%

1,565            

Other 2,502             –                 –                 –                 2,502             –                 (2,502)           

#DIV/0!

–                

Total Capital Expenditure on new assets 1 38,799           191,857         –                 2,132             51,064           95,929           44,864          

46.8%

191,857        

Specialised vehicles –                 950               –                 –                 –                 475               475               0                   950              

Refuse –                 –                 –                 –                 –                 –                 –                 –                

Fire –                 –                 –                 –                 –                 –                 –                 –                

Conservancy –                 950               –                 –                 –                 475               475               0                   950              

Ambulances –                 –                 –                 –                 –                 –                 –                 –                

EC104 Makana - Supporting Table SC13a Monthly Budget Statement - capital expenditure on new assets by asset class - Mid-Year Assessment

Description Ref
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2014/15 Budget Year 2015/16

Audited 

Outcome

Original 

Budget

Adjusted 

Budget

Monthly 

actual

YearTD 

actual

YearTD 

budget

YTD 

variance

YTD 

variance

Full Year 

Forecast

R thousands 1 %

Depreciation by Asset Class/Sub-class

Infrastructure 32,976          14,186          –                –                –                7,093            7,093       100.0% 14,186         

Infrastructure - Road transport –                –                –                –                –                –                –           –               

Roads, Pavements & Bridges –                –                –                –                –                –                –           –               

Storm water –                –                –                –                –                –                –           –               

Infrastructure - Electricity –                –                –                –                –                –                –           –               

Generation –                –                –                –                –                –                –           –               

Transmission & Reticulation –                –                –                –                –                –                –           –               

Street Lighting –                –                –                –                –                –                –           –               

Infrastructure - Water –                –                –                –                –                –                –           –               

Dams & Reservoirs –                –                –                –                –                –                –           –               

Water purification –                –                –                –                –                –                –           –               

Reticulation –                –                –                –                –                –                –           –               

Infrastructure - Sanitation –                –                –                –                –                –                –           –               

Reticulation –                –                –                –                –                –                –           –               

Sewerage purification –                –                –                –                –                –                –           –               

Infrastructure - Other 32,976          14,186          –                –                –                7,093            7,093       100.0% 14,186         

Waste Management –                –                –                –                –                –                –           –               

Transportation –                –                –                –                –                –                –           –               

Gas –                –                –                –                –                –                –           –               

Other 32,976          14,186          –                –                –                7,093            7,093       100.0% 14,186         

Community –                –                –                –                –                –                –           –               

Parks & gardens –                –                –                –                –                –                –           –               

Sportsfields & stadia –                –                –                –                –                –                –           –               

Swimming pools –                –                –                –                –                –                –           –               

Community halls –                –                –                –                –                –                –           –               

Libraries –                –                –                –                –                –                –           –               

Recreational facilities –                –                –                –                –                –                –           –               

Fire, safety & emergency –                –                –                –                –                –                –           –               

Security and policing –                –                –                –                –                –                –           –               

Buses –                –                –                –                –                –                –           –               

Clinics –                –                –                –                –                –                –           –               

Museums & Art Galleries –                –                –                –                –                –                –           –               

Cemeteries –                –                –                –                –                –                –           –               

Social rental housing –                –                –                –                –                –                –           –               

Other –                –                –                –                –                –                –           –               

Heritage assets –                –                –                –                –                –                –           –               

Buildings –                –                –                –                –                –                –           –               

Other –                –                –                –                –                –                –           –               

–          

Investment properties –                –                –                –                –                –                –           –               

Housing development –                –                –                –                –                –                –           –               

Other –                –                –                –                –                –                –           –               

Other assets –                –                –                –                –                –                –           –               

General vehicles –                –                –                –                –                –                –           –               

Specialised vehicles –                –                –                –                –                –                –           –               

Plant & equipment –                –                –                –                –                –                –           –               

Computers - hardware/equipment –                –                –                –                –                –                –           –               

Furniture and other office equipment –                –                –                –                –                –                –           –               

Abattoirs –                –                –                –                –                –                –           –               

Markets –                –                –                –                –                –                –           –               

Civic Land and Buildings –                –                –                –                –                –                –           –               

Other Buildings –                –                –                –                –                –                –           –               

Other Land –                –                –                –                –                –                –           –               

Surplus Assets - (Investment or Inventory) –                –                –                –                –                –                –           –               

Other –                –                –                –                –                –                –           –               

Agricultural assets –                –                –                –                –                –                –           –               

List sub-class –                –                –                –                –                –                –           –               

–          

Biological assets –                –                –                –                –                –                –           –               

List sub-class –                –                –                –                –                –                –           –               

–          

Intangibles –                –                –                –                –                –                –           –               

Computers - software & programming –                –                –                –                –                –                –           –               

Other –                –                –                –                –                –                –           –               

Total Depreciation 32,976          14,186          –                –                –                7,093            7,093       100.0% 14,186         

EC104 Makana - Supporting Table SC13d Monthly Budget Statement - depreciation by asset class - Mid-Year Assessment

Description Ref
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Original 

Budget

YearTD 

actual

YearTD 

budget

YTD varianceYTD variance

R thousands %

Financial Performance

Property rates 52,695           34,339           26,347           7,992             30%

Service charges 261,447         111,151         130,622         (19,471)          -15%

Investment revenue 3,176             654               78                 577               744%

Transfers recognised - operational 1,300             (237)              650               (887)              -136%

Other own revenue 109,019         74,151           70,612           3,538             5%

Total Revenue (excluding capital 

transfers and contributions)

427,637         220,058         228,309         (8,251)            -4%

Description

Budget Year 2015/16


