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MAKANA

MUNICIPALITY | EASTERN CAPE

PERFORMANCE PLAN: RIANA MEIRING

2016/17

DIRECTOR LOCAL ECONOMIC DEVELOPMENT AND PLANNING

DIRCCTOR LOCAL ECONOMIC DEVELOPMENT AND PLANNING 2016/17

Key Pei ‘ormance Wniikor Torgets
Objective Key Focus Area KPI No il Annual Target Measure/Portfolio of  Weightin ) = .
) 4 Indicatc . 1™ ziect) g m<m_.m3 e =g July -Seynz wer %Mnﬁmw:mme‘ January -March April -June
SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN(KPI'S)
KPA 1. INSTITUTIONAL MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 20%
R Implementation of [KP1014 % of Middle managers
Corporate Individual PMS for signed performance : Number of s .
Admiriistration i agreement 100% Performance 20% 100% N/A N/A N/A
iddle igned
and agreements signe
Management
KPA 4. LOCAL ECONOMIC DEVELOPMENT 50%
- 0, 0/ 0, 0,
Mﬂwﬂmﬁm Effactive KPI 016-018 809, of the SMME oxust iy 80% 80% 80% 80%
>a=m_amqmzo= management and development SDBIP [80% Performance Report 7.14
and supervision of the targets achieved
SDBIP KPI's of Sub-
1 020- ; % % 80Y 0%
_ﬁmﬁwﬂmﬂwpm Directorate _ﬂowc fee 80% of the Heritage 80% m%%%ﬂ_wznm Report 7.14 B pli ® BU

Ne é?%

¢ WV



Targets
S Key Performance ; —
Objective Key Focus Area KPI No ! 3 Annual Target ' Measure/Portfolio of Weighting October - :
Indicator (Project) Evidence July -September Diecaniber .um::mé -March April -June
and Tourism
Development SDBIP
rgets achieved
KPI 023 -025 [80% of the Agriculture 7.14 80% 80% 80% 80%
and Rural 80% Quarterly
Development SDBIP Performance Report
targets achieved
KPI015 {NKPI -4) Report on 7.14
the number of jobs
: created through the
Creation Job e Quarterly
Maximise opportunities MM”MH“‘.__Q s local Four report Performance Report 1 1 1 1
economic
|
growth and .am.:mm n.ﬁamﬂ
initiatives
development = h 1
takes place in  Spatial N/A wmﬁﬂm%m: ¢ istert e H . L
) . uarterly
d nmwmcw_“” . wma_ouama Planning Operational 507 Performance Report !
WM: n SAEING targets achizved
KP1019 Report quarterly 7.14 1 1 1 1
. Review of LE Approved LED  on review of LED i
ED
HED-PenY Strategy Strategy Strategy by 30
June 2017
KPA 3. MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT 20%
KPI007 Spend at least 100% of 20%
o b . the approved Operating
Improve Audit Financiat Budget for the 100% Quarterly finance 25% 50% 75% 100%
Outcomes Management Directorate by 30 June performance report
(MFMA, 510(c}))
KPA 4. GOOD GOVERNANCE AND PUBLIC PARTICIPATION
Enhance good KP0004 Report o
e go Quarterly report on vmm”m_“ﬂmam oF
mo<m_,3mjnm Enhance risk he implementation 4 o mzom 5% 1of 1 1 1
and public management and mitigation of ; _m
participation operational risks implemented
quarterly

Unit of




Unit of Targets
- Key Performance : S—
Objective Key Focus Area KPI No Indicator (Project) Annual Target zmmm_mﬂmm”ﬂﬂmo__o off  Welghting July -September UOMMMw_mMm._. - January -March April -June
KP1002 % of Internal Audit 100% 100% 100% 100%

recommendations T m——

Enhance Internal submitted to Audit

Audit Municipal Manager  |100% — - 5%
and adopted by Audit :
Committee, implemented
implemeniad

Core Competency KPI : . Targets
Requiirement Annual Target ¥ev Performance Indictor Weighting AT O Beier Tt
CCR 1. MANAGERIAL
i 0,
MMME_W and 4 Meeting L Nu “wer of Directorate 4458 ) i
Leadership Management meeting
KPI00O7 3.33%
Financial Zero wasteful, fruitless and Zero wasteful, fruitless and Zero
Management irregular and authorised irregular and authorised Zero
expenditure expenditure

CCR 2. OCCUPATIONAL
Knowledge of ’ B KPI014
performance w_ﬂmc& mcczw_mm_oh o*.%dcvw%_um Number of Performance Report 3.339 1 .
management and | o' ormance Report wi issued Timeous R
reporting issued quarterly

Quarter Three

Zero

Quarter Four

Zero




Core Competency KPI Targets

: 1T Indi ighti .
Requirement Al TerGet e PeHormance Lidicton Weighting Quarter One Quarter Two Quarter Three Quarter Four |
People KPI014
Management
and . .
Impl tation of Individual o
Empowerment o ic & wriddio Manmgement o\m%nﬁ%_waama Eidiligted 333%  [100% 100% 100% 100%
Fohlem solving N/A Report to portfolio Committee on -
and analysis Resolve crises that occur in the resolving crises and mitigating " o
directorate factors implemented to prevent 3.33% 100% 100% 100% 100%
reoccurrence
Client orientation N/A
and customer  [Attending to 90 % formal % of complaints attended by 30 b 5
focus complaints received June 2017 3.33% 0% 90% 90% 0%




Unit of

._.m_.mmw
— Key Performance Indicator . p—
Objective Key Focus Area KPI No : Annual Target  Measure/Portfolio of  Weightin October - ;
4 ¥ (Project) L msmm:nm el July -September Dmnmﬂmcmw January -March April -June
KPA 4. LOCAL ECONOMIC DEVELOPMENT nwnu
Maximise KP1015
economic - (NKPI -4) Report on the o
growth and - _.o.c number of jobs created |[Four reports Quarterly 10% 1
opportunities . Performance Report
development through EPWP Projects 1 1 1
takes place in |
a conducive N/A 10% 90% 90% 90% 90%
environment _[Effective monitoring | 90% of the LED SDBIP |, Quarterly ° 0 ’
2017 and report of SDBIP targets achieved Performance Report
KPA 17. GOOD GOVERNANCE AND PUBLIC PARTICIPATION 20%
% of AC/MPAC 0% 90% 90% 90%
Enhance good REIE % of AC/MPAC ACIRC/ER . - ’ )
overnance  |Promote good recommendations rECOMPNRAYELs
pEx A o'e goo > 5 _ 90% submitted and  (3,33%
and public governance submitted and adopted adopted by
participation by Council annually Council Quarterly
Enhance good KP0004 ) 3,33% 1 1 1 1
Qua: cerly reporting of etiari shests
mo<m3mﬁ.~nm Enhance risk siratey ic risk identified 1 indicatin
and public management and m Tiyatinn of &
participation strate.gic risks peErEs
Enhance good KP1005 3,33%
governance
and public
participation
Decrease in the 50% N/A
) . 3 %r of findings
Financial Improved ?.E._HQ 50% coropacedis N/A N/A
Management General Opinion ;
previous year and
repeated findings




Unit of

Targets
S Key Performance Indicator ) ——
Objective Key Focus Area KPI No - Annual Target  Measure/Portfolio of Weighting October - -
(Project) Eiidiines July -September December January -March  April -June
KPI 035- 80% of the Infrastructure Caartert 90% 90% 90% 90%
041 development SDBIP Perf Y R 10%
targets achieved SHloHnRNCE Repo
Effective monitoring
and report of SDBIP |KPI 026 -  80% of the Community 90% 90% 90% 90%
system 2015/16 34 land Social Service Quarterly 100
Development  SDBIP Performance Report ~" °
targets achieved
KPA 3. MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT .wﬂm.\\@
Improve N/A Budget 2017/18 is Consultation Draft Budget for [2017/18
Corporate : .
IAdministration . Annual review of Abpioved by ; : Approval Rl In Bgketis
arid Budget Review Buse Council by on Council Resolution  |2,85% Budget adopted by 31  |Approved by
management wmww\m 31 May schedule March 2017 Council
system 2015/16
Rai llect KPI 2,85%
Improve Audit ouM_Mﬂ,Mm c:nammn ooe Hof total bperating Quarterly fi ’
. . " u y finance "
Outcomes revenue as per a:am.mﬁ revenue raised/ B5% performance report 85% 85% 85% 85%
received by 30 June
approved Budget -
) KPI008 2,85% _
lrprome Ardit 100 % Compliance Rep »r yuarter on % of T, |
to MFMA SCM Cornpliance to MFMA |4 Reports il st J :
Outcomes Compliance report
utcom Regulations SCiV Regulations P g 1 1 1 1
KP1007 Spend at least 100% of the 2,85%
Improve Audit |Financial approved Capital Budget 90% Quarterly finance )50
Outcomes Management for the Munic.pality by 30 ° performance report 2 50% 75% 90%
June (MFMA, S10{c))
Improve Audit |Financial N/A Report to section 2,85%
Outcomes Management 71{MFMA) to the Mayor 12 Section 71 Financial 3
Monthly with 10 days after Report 3 3 3
the end of the Month
Improve Audit [Financial N/A Report to Council Mid- Mid-In year 2,85% N/A 1 N/A
Outcomes Management Inn-year performance 25 January Performance N/A
Assessment Assessment
Improve Audit Financial N/A Report Council on Annual r— .1“2‘3m:nm 2,85% N/A N/A 1
Outcomes Management Financial Performance (31 July i m:%%mn Report N/A
Assessment




