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MAKANA MUNICIPALITY 
 
 

MINUTES OF THE SPECIAL COUNCIL MEETING HELD IN THE COUNCIL 
CHAMBER ON TUESDAY, 15 SEPTEMBER AT 09:00 
 

 
PRESENT:            IN ATTENDANCE: 
 
Clr. Y. Vara            Administrator 
Clr. R.M. Madinda                Acting Municipal Manager 
Clr. M. Matyumza           Dir: Community and Social Services 
Clr. N. Masoma              Acting Chief Financial Officer 
Clr. M. Madinda               Acting Dir: Corporate & Shared Services 
Clr. V. Kolisi            Acting Dir: Technical & Infra. Serv. 
Clr. N. Gaga                 Communications Officer 
Clr. J. Wells            Operations Manager 
Clr. N. Meti            Manager: Speaker’s Office 
Clr. B. Jackson            Legal Manager     
Clr. B. Fargher            Special Programme’s Unit Manager 
Clr. M. Phongolo            Act. Snr Committee Clerk (Committees)  
Clr. M. Gojela        
Clr. K. Solomon/Jela     
Clr. R. Plaatjie  
Clr. N. Tyantsula 
Clr. L. May 
Clr. M. Khubalo 
Clr. T. Ngeleza 
Clr. L. Reynolds 
Clr. P. Ranchhod     
Clr. B. Bonani   
Clr. X. Madyo   
Clr. E. Louw   
Clr. M. Tame  
Clr. M. Booysen 
        
ABSENT: 
 
Clr. P. Notyawa 
 
SC 1  
 
OPENING STATEMENT BY THE SPEAKER 
 
Nil. 
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SC 2 
 
APPLICATION OF LEAVE OF ABSENCE (WRITTEN APOLOGIES) 
 
Nil. 
 
SC 3 
 
OPENING STATEMENT BY THE EXECUTIVE MAYOR 
 
Nil. 
 
SC 4           
 
OFFICIAL ANNOUNCEMENTS BY THE MUNICIPAL MANAGER 
 
The acting Municipal Manager asked Councillor R. Madinda to open with prayer.   
 
SC 5. 
 
DISCLOSURES OF INTEREST (By Councillors) 
 
Nil. 
 
SC 6 
 
ANY PRESENTATION BY OUTSIDE BODIES/INTSITUTIONS 
 
Nil. 
 
SC 7 
 
REPORTS BY THE ACTING MUNICIPAL MANAGER (AS PER AGENDA) 
 
SC 7.1           
 
ELECTION OF SPEAKER 
 
CONSIDERED: 
 
Report dated 10 September 2015 from the acting Municipal Manager. 
 
The Council NOTED: 
 
a) Councillor J. Wells nominated Councillor Y. Vara’s name and seconded by 

Councillor R. Madinda. 
 

b) There was no second nomination. 
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c) The acting Municipal Manager read the Structures Act Schedule 3, paragraph 
5. 

 
d) Councilor Y. Vara thanked the Councillors for showing trust in her by electing 

her as the Speaker of the Council. 
 
The Council RESOLVED: 
 
a) THAT a Speaker be elected as determined by the Structures Act, Schedule 3. 

 
b) THAT Councilor Y. Vara be unilaterally elected as the Speaker of the Council 
 
SC 7.2           
 
ELECTION OF NEW EXECUTIVE MAYOR 
 
CONSIDERED: 
 
Report dated 03 September 2015 from the acting Municipal Manager. 
 
The Council NOTED: 
 
a) Councillor M. Matyumza nominated Councillor N. Gaga’s name and seconded 

by Councillor T. Ngeleza. 
 

b) Councillor B. Jackson nominated Councillor L. Reynolds and seconded by 
Councillor X. Madyo. 

 
c) Councillor N. Plaatjie abstained. 
 
d) Voting process was conducted in secret ballot. 

 
e) Results were as follows: 

Councillor N. Gaga -   19 votes 
Councillor L. Reynolds -  06  
Abstained -     01 
 

The Council RESOLVED: 
 
a) THAT the Executive Mayor be elected as determined by the Municipal 

Structures Act, Schedule 3. 
 

b) THAT Councillor N. Gaga be elected as the Honourable Executive Mayor. 
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ACCEPTANCE SPEECH BY THE EXECUTIVE MAYOR 
 
 “Let me first express my utmost gratitude to my organisation, the ANC and the fellow 

Councillors present who have re-elected me on this position as the Executive Mayor 

of Makana Local Municipality. This shows that you really put your trust in me and you 

see the potential I have.  

Madam Speaker, we have just come from an assessment by the NCOP where all the 

stakeholders of this municipality had their opportunity to give their own version of the 

Section 139 1 (b) intervention. We still have a lot to do and we need to expedite service 

delivery so as to give our communities what we have promised when we were elected 

as Councillors. 

Madam Speaker as this is the National Public Service Month, we must always be 

mindful that we derive our mandate from Chapter 7 of the Constitution of the Republic 

of South Africa Act 108 of 1996. I am putting to you fellow Councillors that now it’s time 

for us to internalise these sections enshrined in Chapter 7 and by that it will depict our 

commitment to the Back to Basic Programme (Makana has been profiled by Province 

as one of the Municipalities which need intense support).  We should also remember 

that the IDP of the municipality is the supreme document that spells out very clear and 

in detail as to what we need to deliver to our communities. 

This Council needs to work hand in hand with the Administrator to ensure that we 

implement the Financial Recovery Plan integrated with going Back to Basics 

programme that was adopted by the Municipality. 

Our focus should be on these challenges: 

1. Continuing attachments of the municipal assets by creditors 
2. Very slow spending rates on service delivery projects 
3. Senior appointments of MM, CFO, Director of Infrastructure and other critical 

posts 
4. Improve financial stability revenue collection 83%, the cash-flow 
5. Excessive Overtime is not yet under control 
6. Huge debt backlog owed to Eskom remains a heavy burden on recovery 
7. Bucket Eradication – Eluxolweni and Hlalani 
8. Clean Makana 

Madam Speaker let me appoint the team I will be leading with, in implementing 
the Constitutional Mandate.    
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Section 60 of the Municipal Structures Act states that if a municipal Council has more 
than nine members, its Executive Mayor—  

(a) must appoint a Mayoral Committee from among the councillors to assist the 
Executive Mayor:          

(b) May delegate specific responsibilities to each member of the committee. 
(c) may delegate any of the Executive Mayor’s powers to the respect members and. 

     (d) may dismiss a member of the Mayoral Committee.    

The members of a Mayoral Committee remain in office for the term of the executive 
mayor who appointed them and if the executive mayor vacates office the Mayoral 
Committee appointed by that executive mayor dissolves. 

The following members are hereby appointed: 

Clr. Nombulelo Masoma Portfolio of Infrastructural Development. 

Clr. Mthuthuzeli  Matyumza  Portfolio of Public Safety & Social Services. 

Clr. Rachael Madinda - Isaac Portfolio of Tourism & Cultural Industries. 

Clr. Ernest Louw Portfolio of Local Economic Development & Planning. 

Clr Thuleka Ngeleza Portfolio of Finance, Administration, Monitoring & Evaluation. 

I believe, myself and the Members of the Executive Mayoral Committee will make a 
formidable team going forward, and we humbly request that space be afforded for this 
team to fulfil its mandate. 
 
Madam Speaker and fellow Councillors, we must extend our communication on all 

matters of interest to our communities – using all tools available. In my previous 

experiences as the Chairperson of Infrastructure I have seen first-hand how effective 

social media can be to convey messages and keeping our communities informed on 

matters affecting them. 

Madam Speaker I could not conclude without mentioning that community members 

have rights and also duties and responsibilities. They have to take responsibility in 

ensuring that the municipality functions effectively. They are required to promptly pay 

their service charges within the framework of the Indigent Policy for those who cannot 

pay. They have to respect the municipal rights of the paying residents, comply with the 

by-laws and cooperate with Councillors and officials who are fulfilling their legitimate 

roles. Essentially the model, overall seeks to provide a balance between giving 
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residents the fullest space to participate in municipal affairs and ensuring the right of 

Councillors to ultimately govern. 

Madam Speaker, Fellow Councillors and community members, I commit myself to 

build a kind of political and administrative team that will take Makana forward so that 

by the end of our term of office there will be no further need for Makana Local 

Municipality to be place under administration.  Let us all make Makana a great place 

to be!!! I THANK YOU” 

CLOSURE 
 
The Speaker congratulated the newly elected Executive Mayor and newly elected 
Mayoral Committee members and requested that politicians should lead by example. 
The Speaker announced that the Ordinary Council will start at 10:30. 

 
 
 
 
 
 
 

The meeting terminated at 10:00 
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CONFIDENTIAL 

 

MINUTES OF THE SPECIAL COUNCIL MEETING HELD IN THE COUNCIL 

CHAMBER ON TUESDAY, 15 SEPTEMBER 2015 AT 09:00 

 

  
SCC 1 

DISCIPLINARY ACTION AGAINST A SENIOR MANAGER – INVESTIGATION 

REPORT 

CONSIDERED: 

Report dated 03 September 2015 from the acting Municipal Manager. 

The Council NOTED item is already three (3) days late hence needs to be dealt with 

in the Special Council. 

The Council RESOLVED: 

a) THAT the disciplinary proceedings be instituted against Mr. Madlavu. 

 

b) THAT the misconduct which Mr. Madlavu is alleged to have committed is of a 

serious nature. 

 

c) THAT the acting Municipal Manager, Ms. Meiring, be authorised to: 

- Appoint an independent presiding officer, namely, Ms. Des. Howard, and 

sign her letter of appointment; 

- Appoint an officer to lead evidence, namely, Chris Baker and Associates, 

and sign her letter of appointment. 

 
 
 

The meeting terminated at 10:00 
 
 
 
 
 

_______________      __________________ 

      SPEAKER           DATE 


